BMSW4001 Academic and Employability Skills (ACE)
Individual presentation based on my intended career, prepared a Power Point presentation of 8 slides 
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Thank you
very much!
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What is MY intended
career?
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Managing people

SO THE GOOD MANAGER SHOULD ALWAYS KNOW HOW TO
FIND AND PROMOTE THE TALENT

THE GOOD MANAGER SHOULD ALWAYS PRIORITIZE THE
TALENT AS A GUIDING PRINCIPLE WHEN HIRING PEOPLE

(RUBENSTEIN-MONTANO AND CO, 2001).

THE PROGRESS DEPENDS MOSTLY ON CREATIVE THINKING
(CHANDRA AND CO, 2017).
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Let’s learn from the best ones...
Google’s managers

EMPLOYEES OF “GOOGLE” ARE AMONGST THE BEST TREATED
PROFESSIONALS AT WORKPLACE WITHIN THE ICT INDUSTRY
REGARDING THE SALARIES, PERFORMANCE BONUSES, BENEFITS
AND FLEXIBLE WORKING OPTIONS (PRATAP, 2017).

IN AIM TO ENCOURAGE THOSE HIGH PAID PROFESSTONALS,
“GOOGLE” ~ MANAGERS  ASSESS THEIR  STRENGTHS  AND
WEAKNESSES, BUT ALSO THE OPPORTUNITIES AND THREATS
FOR THEIR DEVELOPMENT(PRATAP, 2017).

TALENT IS  ALWAYS  PRIORITIZED  AND  “GOOGLE”
PROFESSIONALS ARE ENCOURAGED TO SHARE THEIR VISION
AND IDEAS ON HOW TO DEVELOP CUTTING EDGE TECHNOLOGIES
AND APPLICATIONS(PRATAP, 2017).
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Good practices to ..manage

PEOPLE, AS WELL AS COMPANIES, CAN BE “SWOT”-TED IN AIM
TO REVEAL THEIR STRENGTHS AND WEAKNESSES AND TO TRACE
AN ADEQUATE CAREER PATH FOR THEM WHERE OPPORTUNITIES
PREVAIL THREATS(RUBENSTEIN-MONTANO AND CO, 2001).

HIGH SALARIES, BENEFITS AND_ELEXIBILITY ARE APPRECIATED
BY TALENTED HIGH SKILLED PROFESSIONALS SHOULD USE THEM
AS A TOOL TO INCREASE TEAMS’ MOTIVATION(RUBENSTEIN-
MONTANO AND CO, 2001).

WHAT MATTERS MOST FOR A MANAGER THERE IS TO SPOT THE
TALENT AND DEVELOP IT, WHILE ELIMINATING THREATS.
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THE SWOT AT HELP
Managers at “Google” have a trick: they SWOT
the employees and that is how they spot the
talent to put it where it is most in use (Pratap, 2017). Example:
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