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Introduction 
Career development is the ultimate progression of the different types of short term steps that has taken for achieving long term professional goals that associate with the development of different role specific based skill sets. By understanding the landscape of different professional development skills, it helps individual to develop the better position for success in this competitive market. In this assignment, the researcher use Gibbs Reflection Cycle as a selected framework for demonstrating my understanding about the career development skills that I gained from professional career development lectures.
[bookmark: _Toc167896911]Gibbs Reflection Cycle 
Description 
This is the first step of the Gibbs Reflection Cycle in which individual gets opportunities for describing the situation based on their respective experiences. This reflection process is based on the evaluation my professional career development skills that develop my employability skills in the workplace. Before taking the course, I only knew that, professional development skills is those skills that helps individual to get associated with the different types of decision making process for the business organization (Abubakar et al. 2019). But after taking this course, I tend to know that professional development skills is directly interlinked to the employability skills and it helps to gain my knowledge needed for my professional development. From the professional development learning lectures, I came to know that employability skills is associated with the internal behaviour, IT skills as well as communication skills that not only helps me to work in a team but at the same time helps me  to maximized my professional development based skills. In this section, I use SWOT analysis to identify my strengths, weaknesses, opportunities as well as threats that helps me journey towards the professional career development goals.  
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Figure 1: Gibbs Reflection Cycle
(Source: Pieper et al. 2021)
Strengths
My first strength factor is that I am very good for managing the time effectively (Sari and Oktaviani, 2021). This time management skill helps me to complete the professional development courses within the specific timeframe that not only helps me to manage the entire time but at the helps to boost my confidence a lot. The second strength reflected by me is a decision making, I take every decision very minutely after taking consider all the associate circumstances. 
Weaknesses
I have not much experience by working with different people because I have always comfortable to working alone rather than the working in a team (Shuffler and Carter, 2018). I feel very uncomfortable for working with the people that are coming from other nationalities and shy away for discussing the business opportunities with them.   
Opportunities
I need to do the positive change in my career environment with the help of training as well as experiences gain from my college professors. With the help of my time management skills and decision making skills (identified in the strength section), I delegate the task between my team members and set tasks as per the team members knowledge and experiences. 
Threats 
One of the biggest threats for me is that I might not be able for keeping up all the change that are happen around me in the workplace. If I could not able to keep up with the entire change happening so it may affect my job performance in the business organization’s workplace and it is very harder for me for getting promoted to the another job roles.     
Feeling 
This is the second step of this reflection model in which I need to describe my feeling that reflects upon on my professional development. In this section, I use Johari Windows Model to develop visual pictures of my personality and guide my development with the help of self reflection as well as personal action for my professional development skills (Oliver and Duncan, 2019). 
Open Areas 
During the career development conversation, I evaluate some of the personal development based need that I should to be fully aware of in my workplace. 
· Enhancing my confidence by engaging with different people around the world for maximizing my communication skills
· Gaining experiences in different global projects 
· Improvement of my problem solving skills 
Blind Spot    
Blind spot provides me the internal opportunities for seeking feedback from different team members and manager that helps me to 
· Develop both personal as well as professional relationship with my team members 
· Gaining positive insights of how I can improve my overall performance 
· Demonstrated to my manager that I am current associated with organization’s short term as well as long term goals
Hidden Spot 
Hidden spot considers evaluates different areas of me to decide what I need to share about myself when I am 
· Delivering presentation to make sure that I position myself correctly for achieving my presentation goals
· Developing relationship with other employees in a significant way that helps me for building mutual trust with the team members (Kim et al. 2018)
The Unknown 
· This is the last spot of this model in which I get the opportunity for cultivating a growth mindset and develop new challenge for me.   
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Figure 2: Johari Windows Model
(Source: Oliver and Duncan, 2019)
Evaluation 
In this section, I will evaluate my professional career development-based skills with the learning system. From the lecture notes, I identified that, Read\ Write learning style is best suited for my professional development goals because in the college I prefer to learn different types of information with the help of reading notes as well as textbooks (Rogowsky et al. 2020). This learning plan helps me to enhance my emotional intelligence can lead to better problem-solving and communication abilities. Being attentive to the concerns and values of others can help foster empathy and understanding, which are crucial for making effective decisions. Recognizing emotions in supervisors, colleagues, and loved ones can provide valuable insights that can optimize decision-making skills. Monitoring the thoughts of team members can lead to better support and help maintain composure in challenging situations, ultimately improving efficiency. Being vigilant about my own thoughts can help me maintain control and prevent negative impacts. By acknowledging and managing emotions, I can create a conductive environment for collaboration and success.
Analysis 
In this part of the Gibbs Reflection cycle, I will use PDP plan to analyse the effectiveness of my professional development skills. In this section, I assume to work in a job role of HR manager in UK top retail organization. 
	Goals
	Objectives
	Resources
	Measurement
	Action Plan
	Target Date

	Improvement of communication skills
	Active listening, clear articulation, empathy, practicing public speaking, and seeking feedback for improved professional growth and better relationships (Costigan and Brink, 2020).
	Books, online courses, workshops, and public speaking opportunities are valuable resources for enhancing communication skills effectively and comprehensively.
	Active listening, seeking feedback, and engaging in public speaking, to enhance communication skills effectively.
	Attend communication workshops and apply learned techniques in daily interactions.
	5th June 2024

	Strengthening time management capabilities
	Prioritizing tasks, using planners, and more importantly setting clear objectives, excluding time-wasting activities, and improving productivity along with personal and professional advancement.
	Planners, time-tracking apps, and time-management workshops are essential resources for improving time-management skills.
	Set clear goals, prioritize tasks, use time-tracking tools, and delegate when possible. 
	Implementing productivity techniques and regularly reviewing and adjusting strategies.
	9th June 2024

	Employee on boarding

	I would provide necessary resources and a welcoming environment, and help in mentoring, training, and enhancing leadership capabilities.
	Training materials, mentorship programs, and HR support are vital resources for effective employee on boarding.
	Provide necessary resources, offer training and mentorship, foster a welcoming environment, and maintain clear communication channels.
	Develop structured processes and provide necessary resources,
	15th June 2024



Table 1: PDP Plan
(Source: Created by Author)
Conclusion 
The main objective of personal development plan is to develop professionally sustainable growth so taht I can contribute to the sucess of the business organization. Professional and career development skills help me to boost my confidence as well as identification of important skills for supporting my career goals.  
Action Plan 
The action plan of my professional career development skills will analyze with the help of SMART Objectives. 
	Skills

A successful  manager must have creativity, strategic vision, analytical expertise, and superb communication skills. So, I need to have a deep understanding of market trends, consumer behavior, and competitiveness along with the capability of guiding teams and putting into use the diverse marketing platforms to meet organizational goals.
	Measurable

I need to be able to create transparent objectives, adopt necessary strategies, and analyze performance metrics being a marketing manager. Having a strong bond with the stakeholders and nurturing a culture of innovation with regular improvement will help me to reach success (Li et al. 2018).
	Achievements

Increasing brand awareness, revenue growth, consumer participation, launching campaigns, retaining customers, and gaining market clarity help a marketing manager achieve success. Building a strong reputation, constantly providing value to customers, and brand loyalty will also help me in contributing toward a successful career plan.
	Realistic

Leadership is a highly valued skill and I want to incorporate this skill within me so that I can develop an optimistic outlook towards the organization (Moldoveanu and Narayandas, 2019). It will help me to inherit a sense of positivity and confidence to look into matters and solve them without any problems.
	Timely

The goal can be attained in due course of 6 months of hard work. Another 6 months would be required to integrate other theories to become an all-rounder to achieve success in this field.



Table 2: SMART Objectives
(Source: Created by Author)
[bookmark: _Toc167896912]Conclusion 
Based on the above analysis, it has been stated that, professional career development skill helps me for improving my confidence as well as adds my credibility for learning different types of new skills and then attain professional designations. Professional skills is very important skill sets for me to continuously update as well as adaptation of professional skills for staying ahead in the competitive working environment.   
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