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[bookmark: _Toc117198444]Introduction
The report is about the Grand Hotel which is situated in London. The hotel has a good quality restaurant. In the report, a month-by-month cash budget forecast will be calculated for the month of Apr 2022 to Mar 2023. Analysis of the cash flow forecast will also be provided in the report. The reports for the account directors will be prepared that consist of budgeting importance, incremental budgeting, value proposition, zero-based budgeting, and activity-based. Lastly, an outline of how budgeting can be supportive of sustainability. 
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[bookmark: _Toc117198446]Grand Hotel Budget Analysis
Grand hotel has cash flow statement estimated in the appendix month wise. The hotel gets € 250 each night from the arrive guest. The bank account gets created with € 13500, this will be entered as payment on the account of business. The interest rate received is 3% on the money deposited in the bank account. The overdraft rate is 6.5% for any transaction about the limit. The total employees get around € 57500 as their wages each month along with the total over time period to the employees which costs 3400 to the hotel each month. Hence the budget planner all the transaction will be the payments that are to be made in each month. To utility bills of the hotel cost around € 2000. In the December month the hotel needs to pay € 32100 for festivals and corporate bookings. As during this month there are various festivals and people plan things priory and travels. Also the hotel has to pay for the beverages, newspapers and magazines as well, the insurance of building is paid and valet parking is made available for the customers, this also increases the cost on hotel. In the April month which performs the lowest compared to the rest of the months. In May 2022 the total payment increased to amount € 115215, In the month of June same amounts has been done as payment. In the July month the payment was due for beverages and wardrobe had due instalment of 3500. In the December month the car insurance for the year was budgeted around € 8000. Also after the licensing of premier league which cost about € 6000 has to be paid till the month of March in year 2023. In the August month the wardrobes last instalment was paid similarly about € 3500. In the November month grand hotel had a good balance of € 117166. The total number of receipts in the same month would amount € 177346. The payment in the month is less compared to the receipt for the month leading to have more balance at the month end. The hotel is worried about the experience of guest and hence is focusing on the trainings given to the employees for giving a good experience for the purpose 5 staff member were given training for corporate guests. Grand hotel has been able to plan the budget in efficient way. The employee wages are the highest amount of payment which is paid by the hotel. The hotel is capable in taking care of the facilities provided to the guest. After considering all the transactions that are made the company can plan a budget efficiently and the hotel will be able to make payment in every month effectively.
a) [bookmark: _Toc117198447]Importance of Budgeting
Budget is an essential tool that helps in tracking how and when a company spends or earns money (Scott, et al., 2018). The importance of making a budget is a lesson on finance that cannot be overstated. If a person wants financial security for himself or his or her family, following a strict budget is the only option. The same goes for a business if a company wants to achieve a certain result within a certain amount, which is the company budget that helps in deciding where the funds will be allocated. How to manage the budgeted funds and spend them efficiently to achieve the targeted goals of the company? A budget is necessary for a company as it helps in figuring out long-term goals and working in the direction towards them (Muharlisiani, et al., 2019).
Making a budget is one of the important pillars for the overall success and security of an organisation. It allows for overseeing and getting a better understanding if a company has sufficient revenue topay its expenses, by using a budget can be helpful for making rational decisions. Budgeting is not one time process it is an ongoing process because business expenses and revenue can vary at any time. Reworkand revisiting of the quarterly, monthly, or when changes take place or occurring of huge expenses. Budgeting keeps businesses on track for achieving the targeted goals. A budget can help in 
· Long-term and short-term goals set for the growth of business 
· Tracking cash flow, expenses and track revenue
· Trimming costs for avoiding overspending 
· Preparing for slowdowns and busy seasons 
· Maintaining financial records 
b) [bookmark: _Toc117198448]Understanding of the following methods of Budgeting
Incremental Budgeting - Incremental budgeting is a budget which is made by taking the budget of the current period or the actual performance and using it as standard and then adjusting it by amounts that are incremental (Quassini, 2018). This can be typically completed by taking last year’s budget and changing for some costs that are increased. 
This budgeting approach is adopted most widely and used in the settings of modern businesses. One of the major benefits of this method is it can be used easily and with a less intimidating approach. Having a basic knowledge of how incremental budgeting actually works gives more confidence while presenting the financial data. It is one of the easiest methods for practising and understanding which makes it a useful tool for a small business owner. Another important aspect of incremental budgeting is to approach which is easier in adopting with well-established and large businesses. This is mainly because large businesses have established very few barriers and cost among the variable cost that occurs. Usually,large-scale businesses grow at a low volatile rate compared to small-size businesses. As the incremental budget is easiertoapply within the anticipated growth scope of a business.
Activity-BasedBudgeting– Activity-based budgeting is a system that is used in recording analysing and researching activities that incur costs for a company (Wanto and Nengzih, 2022). For every activity which is happened in an organisation costs are scrutinized for ways to create potential efficiency. Budgets are developed on the basis of these results. Activity-based budgeting is comparatively more rigorous than the process of traditional budgeting, in which Mary does adjustments in previous projects accounting for the development of business or inflation.
Activity-based budgeting system gives more control over the process of budgeting. The planning of expenses and revenue happens at a precise level that gives useful information regarding projections. Activity-based budgeting allows management to gain control over the process of budgeting and aligning the overall budget with the goals of the company.But unfortunately all these benefits come with a cost. Activity based budgeting is costlier in implementing and maintaining than traditional method of budgeting and is more time consuming. This system requires additional insights and assumption from the management occasionally which can result inaccuracy in budgeting
Value Proposition– A value proposition budget which is also known as priority-based budgeting, is all about justifying and analysing the value of each and every item on the list of expenditures (Bolesnikov, et al., 2019). Ultimately it is an attempt in finding out where should a business spend money while aiming for a good return. Spending money on services or products that are successful means that the business can take more income home. So while considering value proposition budgeting business owners should first as three important questions
· Why is this particular amount added to the budget?
· For what reason we are spending this money?
· Will this item make value for customers, stakeholders or staff?
The process of budgeting is very effective for companies that are successful as well as small start-ups that are interested in assessing their high-value services. By allotting a high portion of the budget to invest in demanding products or services that are popular, businesses can project high revenue as customers will spend more on the demanded and popular services and products.
Zero-based Budgeting- Zero base budgeting is a technique of budgeting in which all the expenses should be justified for the starting year from zero or for a new period (Coyle, et al., 2020), versus starting with old budget records and adjusting them accordingly.Zero-based budgeting is a highly efficient business planning method that helps a company in eliminating and identifying costs that are necessary, it keeps control over spending and main focus on initiatives that are on high profit. 
Zero-based budgeting has various advantages over the budgeting done traditionally. It has created a bad reputation for being exercised as being a complete cost-cutting method, but in fact, zero-based budgeting helps in aligning spending in generating more opportunities for increasing revenues. This method offers various advantages which include the flexibility of budget, low cost and strategic execution. When each expense made scrutinized carefully, the activities that are high revenue generating are prioritised. The expenses are reduced as zero base budgeting helps in preventing resource misallocation which is caused by increments of the budget over time.
c) [bookmark: _Toc117198449]Explaining budget control can support sustainability
If someone wants to know the financial management of an organisation one needs to understand how the budgeting is done. There are three areas which should be known to understand what is actually happening. The actual and budget comparison and the cash flow statement and the rest of everything fall into a place:
The budget - is a document which is approved by the board of management that shows the planning of paid and received during the upcoming financial year. 
The budget and the actual report this is a report which compares how much came in and went out actually by comparing with the budgeted estimates. 
The cash flow statement is the main reason for an organisation’s failure is not considering the company’s cash flow enough on regular basis. This forecast describes what will happen to the cash and when will it go out or come over the upcoming period (Mohmoud, et al., 2021). 
Good budgeting helps a company sustain itself financially and has strong programs of activities. with the help of these three documents, the budget makes your confident that the company has enough money, the actual and budget report show if the company is in line with the planned budget, and cash flow shows whether the company has enough cash to pay debts.



[bookmark: _Toc117198450]Conclusion
The report was about planning of budget for the Grand hotel based on income and expenses provided. The given transaction helps in understanding about how a budget is planned. Akash budget forecast has been prepared for the month April 2022 to the month March 2023. The report also evaluated about preparing the budget it's importance and various methods of budgeting. Lastly report described that how budgeting support sustainability.
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	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Total

	
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£
	£

	Receipts :
	
	
	
	
	
	
	
	
	
	
	
	
	

	Payment on business accounts
	13,500
	
	
	
	
	
	
	
	
	
	
	
	13,500

	Cash sales
	1,85,000
	1,66,000
	1,85,000
	1,40,000
	1,42,000
	1,49,000
	1,56,500
	1,66,900
	1,74,000
	1,49,000
	1,50,900
	1,50,800
	19,15,100

	Interest Received
	
	2,976
	1,880
	2,417
	978
	1,100
	1,350
	1,546
	1,969
	1,826
	1,335
	1,258
	18,633

	Mini Bar 
	8,900
	8,900
	8,900
	8,900
	8,900
	8,900
	8,900
	8,900
	8,900
	8,900
	8,900
	8,900
	1,06,800

	Total Receipts
	2,07,400
	1,77,876
	1,95,780
	1,51,317
	1,51,878
	1,59,000
	1,66,750
	1,77,346
	1,84,869
	1,59,726
	1,61,135
	1,60,958
	20,54,033

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Payments :
	
	
	
	
	
	
	
	
	
	
	
	
	

	Resturant 
	27,800
	27,800
	27,800
	27,800
	27,800
	27,800
	27,800
	27,800
	32,100
	27,800
	27,800
	27,800
	3,37,900

	Freehold
	
	
	
	
	
	
	
	
	
	
	
	
	0

	Fixtures and fittings
	
	
	
	
	
	
	
	
	
	
	
	
	0

	Wardrobe
	
	3,500
	3,500
	3,500
	3,500
	
	
	
	
	
	
	
	14,000

	Sky Subscription
	1,250
	1,250
	1,250
	1,250
	1,250
	1,250
	1,250
	1,250
	1,250
	1,250
	1,250
	1,250
	15,000

	Property expenses
	
	
	
	
	
	
	
	
	
	
	
	
	0

	Car Insurance
	
	
	
	
	
	
	
	
	8,000
	
	
	
	8,000

	Premier league license
	
	
	
	
	
	
	
	
	
	
	
	6,000
	6,000

	Laundry
	1,625
	1,625
	1,625
	1,625
	1,625
	1,625
	1,625
	1,625
	1,625
	1,625
	1,625
	1,625
	19,500

	Energy costs
	
	
	
	
	
	
	
	
	
	
	
	
	0

	Payments to suppliers
	
	
	
	
	
	
	
	
	
	
	
	
	0

	Wages
	57,500
	57,500
	57,500
	57,500
	57,500
	57,500
	57,500
	57,500
	57,500
	57,500
	57,500
	57,500
	6,90,000

	Salaries
	
	
	
	
	
	
	
	
	
	
	
	
	0

	Mini Bar
	
	7,000
	7,000
	7,000
	7,000
	7,000
	7,000
	7,000
	7,000
	7,000
	7,000
	7,000
	77,000

	Training 
	
	
	
	
	
	
	
	
	
	
	7,500
	
	7,500

	Virgin Pass
	2,500
	2,500
	2,500
	2,500
	2,500
	2,500
	2,500
	2,500
	2,500
	2,500
	2,500
	2,500
	30,000

	Vehicles lease
	2,750
	2,750
	2,750
	2,750
	2,750
	2,750
	2,750
	2,750
	2,750
	2,750
	2,750
	2,750
	33,000

	Utility Bills
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000
	2,000
	24,000

	Van
	
	
	
	
	
	
	
	
	
	
	
	
	0

	Petrol and diesel
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000
	12,000

	Rates
	3,200
	3,200
	3,200
	3,200
	3,200
	
	3,200
	3,200
	3,200
	3,200
	3,200
	3,200
	35,200

	Valeting 
	540
	540
	540
	540
	540
	540
	540
	540
	540
	540
	540
	540
	6,480

	Marketing
	
	
	
	
	
	
	
	
	
	
	
	
	0

	Overdraft Interest
	
	
	
	
	
	
	
	
	
	
	
	
	0

	Beverage
	1,350
	
	
	1,350
	
	
	1,350
	
	
	1,350
	
	
	5,400

	Magazines
	2,150
	
	
	2,150
	
	
	2,150
	
	
	2,150
	
	
	8,600

	Overtime
	3,400
	3,400
	3,400
	3,400
	3,400
	3,400
	3,400
	3,400
	3,400
	3,400
	3,400
	3,400
	40,800

	Newspaper
	1,150
	1,150
	1,150
	1,150
	1,150
	1,150
	1,150
	1,150
	1,150
	1,150
	1,150
	1,150
	13,800

	Building Insurance
	
	
	
	
	
	5,500
	
	
	
	
	
	
	5,500

	Total payments
	1,08,215
	1,15,215
	1,15,215
	1,18,715
	1,15,215
	1,14,015
	1,15,215
	1,11,715
	1,24,015
	1,15,215
	1,19,215
	1,17,715
	13,89,680

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance b / f
	99,185
	62,661
	80,565
	32,602
	36,663
	44,985
	51,535
	65,631
	60,854
	44,511
	41,920
	43,243
	6,64,353

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net cashflow in month
	
	99,185
	62,661
	80,565
	32,602
	36,663
	44,985
	51,535
	65,631
	60,854
	44,511
	41,920
	6,21,111

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance c / f
	99,185
	1,61,846
	1,43,225
	1,13,167
	69,265
	81,648
	96,519
	1,17,166
	1,26,485
	1,05,365
	86,431
	85,163
	12,85,464
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