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[bookmark: _gjdgxs]Introduction 
In this report, was discussed the background of the company named JD Sports and Fashion plc. This is involved in the business of sportswear and athleisure. The human resources manager wants to engage the workforce of the company through the assistance of a professional development plan (PDP). So, it has done relevant research to make a professional development plan. There will be a discussion about development vehicles, and various performance appraisal techniques that can be adopted by an organization for the personal and professional growth of an individual employee. There will be a professional development plan, according to the given template; the objectives of the professional development program to be conducted for the employees will be based on the SMART framework of finalizing the set objectives. 
The professional development program is a tool to keep a check on the performance of the employees. It needs strategic planning to devise the plan into actionable steps within a given time. It helps the company to maintain its vision for the achievement of determined targets. It includes the personal and professional quotient of the employees. These processes foster improvements which are helpful in one's career development too. The prominent essence of a professional development plan is to determine the appropriate objectives for the development of individual employment and the company (Moldoveanu and Narayandas 2019).
[bookmark: _30j0zll]Background of the company 
JD sports fashion plc is a sports-fashion retail company which is headquartered in Bury, Greater Manchester, England United Kingdom. The company has 3400 stores as of July 2022. It is dealing in clothing, sportswear accessories, or athleisure, the major stakeholder of the company is Pentland Group. JD sports fashion plc is having 44488 employees as of 2022. 

[bookmark: _1fob9te]Development Vehicles 
Human resources in any business organization are considered an intangible asset for the company for the development and achievement of the goals and objectives of the company. When there is a need to increase the efficiency and effectiveness in the performance of the employees. There are various tools and techniques for performance appraisal. 
Performance appraisal refers to the evaluation of the employee's performance, performance review, or employee appraisal. These tools are used to ascertain the work potential of employees, what are the performances of the employees working in their organization. Then according to the results, the company rewards the one with the highest efficiency in performance and tries to rectify the others by adopting various techniques (Stofkova and Sukalova 2020). 
[bookmark: _3znysh7]Various performance appraisal techniques are as follows. 
[bookmark: _2et92p0]360-Degree Feedback 
As the name suggests this method evaluates the performance of the employee by getting feedback from everyone in the organization with which an employee is associated such as managers, peers, customers, and direct reports. This method provides an overall outlook of an employee's performance, the 360-degree method eliminates favouritism and biases, which results in getting genuine performance reviews. This method is further divided into five integral components, self-appraisal, managerial reviews, peer reviews, subordinate appraising manager (SAM), and customer or client review. Any organization which is doing business on a large scale and must deal with customers like JD Sports must apply this technique (Baset 2021). 
[bookmark: _tyjcwt]Assessment center method  
This method is based on giving different types of tasks or activities to the employees such as in-basket exercises, decision-making problems, fact-finding exercises, and role play to analyse and increase the skills, potential, and efficiency of the employees. It gives insights into the personality of employees and the company both. This technique requires some guidelines to implement effectively which are-
Classification of relevant candidate behaviour in the assessment process, the assessors and reviewers should be well trained, to have a system of performance records for each candidate. Use of job analysis to determine the elements of effective performance by the company. This method will be going to improve the efficiency of the employees at all levels in the JD sports company (Rejab et al 2019). 
[image: ]
[bookmark: _3dy6vkm]Behaviourally Anchored Rating Scale (BARS)
Behavioural anchored rating scale deals with both the qualitative and quantitative aspects of the performance review process. It evaluates employee performance with behavioural examples which are then anchored to numerical ratings. It is generally implemented to analyse the behavioural pattern of new employees or trainees. The process of BARS starts by determining the ideal workplace behaviour, then comparing them with employees' behaviour in different situations. BARS method would make the management of JD Sports aware of the elements of behavioural aspects of their employees, and about what rectifications are needed to make the employees work in a certain way, that will lead to the improvement of an individual’s personality traits which would benefit the company too (Johnson, Park, and Chaudhuri 2020). 
[bookmark: _1t3h5sf]Psychological Appraisals
This method of appraisal is used to analyse the hidden potential of an employee and ascertain future growth rather than analysing past work. Psychological appraisal has seven major elements such as cognitive ability, leadership skills, interpersonal traits, intellectual traits, emotional intelligence, and other personality traits. To get to understand these psychological aspects company must go through various activities such as personal interviews, discussions, and psychological tests done by qualified psychologists. It helps to foster confidence in candidates and develop mindfulness at the workplace that helps the employees to accomplish the tasks with improved efficiency (Dachner et al 2021). 
[bookmark: _4d34og8]Management by Objectives (MBO)
Management by objectives is a method where managers and employees both identify, plan, and communicate objectives that should be taken into consideration in the process of performance appraisal. This method is based on the SMART method to analyse if the decided objectives are specific, measurable, achievable, realistic, and time sensitive. In this method at the end of the review period, employees get their performance results and the one who is the most efficient is rewarded with a promotion or increase in salary. It measures the performance of top-level management, middle-level management, and employees or subordinates. This method works based on the SMART model which encourages realistic and achievable targets, helpful for the achievement of organizational objectives of the company (Perez and Gianluaca 2019). 
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[bookmark: _2s8eyo1]


Human-Resource (Cost) Accounting Method
This method operates to examine the monetary benefits a company is yielding from the performance of employees. It compares the cost of retaining an employee which is also called (the cost to the company) and the financial benefits from the employee's contribution. It helps the company to determine the monetary and non-monetary benefits from the work done by the employee.
The above-mentioned tools and techniques of performance appraisal are critical for an individual's personal and professional development of employees of an organization have an improvement in the relevant skills and personality traits such as interpersonal skills, leadership skills, and effective communication within the organization due to emotional intelligence, time management, and collaboration. The JD sports company would ultimately get benefitted from such skills of the employees as this would increase the efficiency and productivity in the accomplishment of tasks or job roles given to the employees. These development vehicles adopted by the company provide consistent personal and professional development opportunities. These methods have a crucial impact on improving the soft skills of the workforce which are the most essential element, which makes a healthy working environment throughout the organization. 
[bookmark: _17dp8vu]Professional Development Plan
The professional development plan is a process of undertaking different activities within the organization for the overall professional development of employees. A professional development plan consists of the objectives to be achieved and focuses on the areas where improvement is required (Oprea et al 2019). It assists in keeping the track of organizational goals and the mission & vision of the company; it helps to provide professional development opportunities to the workforce. Here is a proposed professional development program for the employees of JD Sports Company for improving the overall efficiency and productivity of their workforce. The plan has been made based on the SMART framework, which means the objectives which are determined are of the nature of specific, measurable, achievable, realistic, and time sensitive (Doorley and Garcia 2020). 
	Development objectives 
	Priority 
	Activities to be undertaken 
	Resources 
	Target Start Date 
	Target End Date
	Evaluation

	Collaboration and teamwork
	Group efficiency
	Pair or group decisions (listening triangles), tasks to be performed in groups such as matching, sorting, ranking, (bingo), and information exchange activities like (barrier games and jigsaw activities). 
	For Group discussion- paper, flashcards, markers, and other stationary items.
For games like bingo, whiteboard, for barrier games PC and projector, a book or file. For the jigsaw activity- colours. 
	2nd of January 
	5th of January 
	Results after every activity is to be calculated by the Human resources employees based on performance to get how collaborative an individual is within the group tasks.

	Leadership skills
	Efficient enough to take responsibility and have emotional intelligence.
	Marshmallow challenge, Ducks in a row, icebreaker trivia. 
	For the marshmallow challenge- wooden blocks, tape, string, toothpicks, and marshmallows.  For ducks in a row- Paper and pen, same for the Ice breaker trivia- 
	7th of January
	10th of January
	When the activities are being performed, it gets analysed by top-level managers, to understand the leadership ability of candidates.

	Effective communication 
	Improvement of soft skills 
	Back-to-back drawing, blindfold stroll, charades.
	For drawing colours, paper, etc. For blindfold stroll- a blindfold charade- charades generator, 
	12th of January 
	15th of January
	These games and activities are medium to understand and improved soft skills within the organization.

	Increased productivity and efficiency
	Time Management
	Sort the cards, POMODORO, Kanban 
	To sort the cards deck of cards. For Kanban any notebook or notepad. 
	20th of January 
	23rd of January
	POMODORO is the most effective method to be followed in the corporate sector, thus the candidates who excel in this technique would be considered as efficient.

	Increase in creativity and innovative ideas. 
	Development of technical quotient. 
	Repurposed product, Draw it again. 
	For repurposed product-anything available on the desk such as staplers, folders, pictures, and papers. Paper and colors.
	25th of January 
	28th of January
	The employees who get an excellent job done creating something new would be taken into consideration for the tasks where there is a need for brainstorming.


[bookmark: _3rdcrjn]SMART Framework
The development objectives which are determined by the company for the growth of the individual and of the organization are based on the SMART framework which acronyms specific, measurable, achievable, realistic, and time sensitive. 
Specific- It refers to determining those objectives which are specific to the company’s goals. It means that the objectives are not vague but clear enough to be understood by the managers and team leaders. JD Sports want to have collaboration and teamwork within the organization, and for that, they are taking initiative and arranging activities and games such as group discussions, barrier, and jigsaw activities, which would improve the collaboration and teamwork among the employees (Selvik, Bansal, and Abrahamsen 2021). 
Measurable – Setting measurable objectives is the most important aspect, as it helps to keep a track of the improvement and achievement gained by the company, it depends on the factor of time management which is how the individual employee can manage the tasks and time available for it. The objective of having productivity and efficiency can be measured by the management of the company in terms of work done by the employees. It does improve an individual's capability of doing tasks. Thus, the management of JD sports fashion plc has kept this productivity quotient as a prominent personality development trait to have in their employees. 
Achievable – The objectives that are set by the management should be reasonable enough to be achievable. It must not have such characteristics which seem too ambitious for the employees to achieve. If we take one of the objectives which is developing leadership skills, it can be applicable to all but only the potential one could excel in this skill, and few candidates are able to possess leadership skills in each organization. JD Sports have also taken this objective for their professional development program to understand and analyse which employees of them have the potential to be leaders of the future. Thus, the company has organized such activities that would give management an idea of who can perform better under pressure and responsibly so that they could assign bigger job roles and opportunities to those candidates. 
Relevant – Relevant objectives mean to have that objectives which would benefit the company in achieving its vision and mission. The management of the company needs to set the priorities first to ensure they are aspiring for sustainable growth of the company. The objectives that are set by the management of the JD sports company are collaboration and teamwork, leadership skills, effective communication, increased productivity, and efficiency, increase in creativity and innovative ideas, all these set objectives for the professional development program are relevant for the individual growth of an employee as well as the organizational growth of the company.
Time-sensitive – Objectives that are taken into consideration for the accomplishment should be time bound so that they could be achievable within a predictable span of time (Swann et al 2022). 
[bookmark: _26in1rg]Conclusion 
The human resources management team of JD Sports and Fashion plc has developed professional development for improving the efficiency and effectiveness of the work of employees. The report has included the importance of development vehicles and performance appraisal tools and techniques which are the 360-degree feedback method; assessment center method, Behaviorally Anchored Rating Scale (BARS), psychological appraisals, management of objective method, and Human-Resource (Cost) Accounting Method, and all these methods have been discussed in detail (Brooks and Dunn 2020). The need and importance of a professional development program is been discussed and then with the use of a template the professional development program is developed where the objectives considered are collaboration and teamwork, leadership skills, effective communication, increased productivity, and efficiency, and increased in creativity and innovative ideas, it has been derived by considering the concept of SMART framework which is an acronym of specific, measurable, achievable, relevant and time-sensitive, that gives an idea to the managers of how to determine the objectives which would be capable enough to provide encouragement to the employees so that the desired productivity from the employees or workforce of the company could be achieved for the overall development of the enterprise. The report has relevant human resources management theories such as 360-degree feedback, and a description of different appraisal methods (Claudiu et al, 2019). 
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