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Accountability in the public sector and the police
How does the public sector deal with reduced budgets and the increasing demand for public services?


The main focal point of this assignment is to look into depth on why accountability within the public services and the police service is important, also another main point for this assignment is to look into how the public sector and police service deal with cuts to their budgets and the higher demand for more police and public services in the United Kingdom. This essay will show the importance of funding for the public sector and the police service.  In the United Kingdom there are constant budget cuts to the public services whether the cuts are for the armed forces or the fire service the cut make a massive impact on the United kingdom because the general public rely on the public services in their everyday life as they are there to help the public and with the cuts it means the public services would have to lose valuable staff to make sure they can work with the budget cuts (Coe and Wiesel, 2001).
The definition of accountability means that someone has to take responsibility for their actions an example of accountability in the public services would be if a police officer was to use unnecessary violence against someone during an arrest. The police officer would then need to take responsibility for their actions and take the appropriate measures to ensure what they have done is made right. The police also have accountability over individual officers as well as other areas of the police service such as the member of the police that answer emergency calls and office workers within police stations and headquarters (Walker, 2007).
Accountability in the public services and police force is important due to the fact it allows the public services to ensure that the members of the public services are not engaging in distracting activities. It can also enable individuals to learn the value of their work and this can help a group of people to understand their strengths and weaknesses in their field of work. Accountability can also help bring confidence out of the members in their work and when confidence is high so is morale which means that work can continue at a good pace with few problems (Walker and Archbold, n.d.). Another important factor of the police maintaining accountability is that it maintains the public’s trust and confidence within the police this is really important because if the public have trust in the police it allows the public to maintain confidence within the police and when the public have confidence with the police it makes it far more likely for the public to ask the police for help and makes a good report between the police and public (Mawby and Wright, 2005). The reason why accountability is important for maintaining a rapport with the British public is due to the fact that British policing is carried out with the consent of the British public (Mawby and Wright, 2005).
In the public services and the police service best value is a statuary duty that was formed in April 2004. It means that the police as well as other public services and local authorities. It was introduced to ensure that the quality and the deliverance of the police and public services as a whole to ensure that the public services and police work in a well controlled system making sure that they carry out tasks and responsibilities with quality and while carrying out their duties they make sure that the public services and police share a balance between maintain quality and a low price to make sure they meet their delegated budgets (Bovis, 2000). The best value statuary has performance indicators that allows the police to see what they are doing right and what they need to improve on there are five different performance indicators they are;
Citizen focus: This allows the public and victims of crimes such as domestic burglaries, violent crimes and other crimes to notify the police on how well or how bad they handled a situation. They can make a comment and judge the police on the stages that they take during the situation these stages are making contact with the police, the action and how the police dealt with the situation, how the police keep the victims of the crime inform on what is going on or what has happened, the treatment they have received off officers and other staff of the police and finally the victims can say how they felt about the overall service they were given by the police (The Police Authorities (Best Value) Performance Indicators Order 2004). The victims are able to make a comment on the service they have received by using the British crime survey police (The Police Authorities (Best Value) Performance Indicators Order 2004).
Reducing crime: this allows the police to make achievable targets when tackling crime they will try and stop crime for example the police will try and stop burglaries from every 1 in a 1000 household across England and Wales and they will also try and stop violent crime by 1 in a 1000 people (The Police Authorities (Best Value) Performance Indicators Order 2004).
Investigating crime: the police will record all crimes that result in the defendant being convicted or that the defendant is taken to court for their crimes. The police will also record all class A drug offences per a 10,000 population. They also record all domestic abuse crimes and other crimes that result in court cases, convictions, cautions or summons police (The Police Authorities (Best Value) Performance Indicators Order 2004).
Promoting public safety: the police will look at the British crime survey to see how they can reduce the fear of crime and to improve the overall feeling of public safety police (The Police Authorities (Best Value) Performance Indicators Order 2004).
Resource use: the police will look at the proportion of officers needed for each area. The police will also recruit people from various different ethnic backgrounds in order to get diversity in the police and to make sure they are split around different areas. They will also hire female officers and staff to balance out the gender in the police service. The police will also look at the amount of hours lost by police officers and staff from the police that are not able to work due to being sick police (The Police Authorities (Best Value) Performance Indicators Order 2004).
The term Value for money in the public services and police means that the police and other public services will use public resources. This will allow the police and public services to make savings which can be used in the future (Assets.publishing.service.gov.uk, 2016) the police’s aim is to reduce spending and maintaining the same or even better service to the general British public. The police are improving the value for money by looking at the high risk threats to the police and the public, the police look at these risk and then come up with a plan on how to overcome the risks to enable that the risks are solved to ensure that they can save money on resources and to make sure time is freed up so the police can target other crimes that can propose a future risk to the police and the general public (Assets.publishing.service.gov.uk, 2016). The police also look at the factors that cost them the most money for example due to officers and staff being off work due to being sick other officers and staff need to step in which makes officers have to take overtime which costs the police a lot of money. The police are looking at effective measures to ensure that they can find a way to save money as well as deliver an effective service to the public. The police will also try and save money by delegating different staff, pcso’s and police officers in different areas so each area has an appropriate amount of officers, staff and PCSO’s to meet the demand of the area they are in. By demand it means the area, the amount of crime that goes on and the population for example in Cardiff there would be more police officers, staff and PCSO’s compared to a small town in Wales (Assets.publishing.service.gov.uk, 2016). 
The police and public services also look at something called the three E’s when it comes to looking at value for money the three E’s are Efficiency, economy and effectiveness (JHM Risk Management Services, 2020).
Efficiency: the efficiency aspect looks on how much money is spent and the overall output. So for the police they will look on what money is spent and will compare it to what the money is spent on so for example the police will look at man hours and equipment they will look on how they can reduce the cost and keep the same level of man hours and equipment. For example in small areas instead of the police patrolling in a vehicle they will send officers out on patrol walking around the area rather than driving to save money on fuel and vehicle maintenance. The police and local governments could also come together to install more closed circuit television cameras in order to act as a deterrent (JHM Risk Management Services, 2020).
Economy: Economy looks at where the money is spent and how it will change other areas for example if the police made one area more efficient it may cause another area to go up in price the police will need to look on how to make an overall efficient police service to balance out the cost so the economic value is ore better. The police could improve efficiency by not putting too many staff, PCSO’s and police officers in one area instead they could spread the staff, PCSO’s and police officers around different areas to make it more efficient and more better for the economy of the whole police service  (JHM Risk Management Services, 2020).
Effectiveness: the effectiveness aspect is about achieving goals and meeting targets. For the police it is more important about delivering a good service and tackling crime instead of trying to make a profit because the public’s safety is more important than trying to make a bit of money. For example at a large sporting event if the police were to try and save money and put less officers around that area it could result in more crime such as anti social behaviour or violence. It would be a large risk to the public so the police taking action and putting more officers at sporting events limits the chance of large scale crimes (JHM Risk Management Services, 2020).
The police will have to follow these however they cannot rely on a single one of the three E’s they have to equally rely on them all because if they were to only rely on one it could badly damage them for example if they only focused on efficiency and not on the other it could end up that the police will over spend or leave certain areas more vulnerable to crimes so the police focusing on all three allow the police to make sure that all areas are for one not vulnerable to crimes as well as saving money and making sure the public are satisfied with the service that they are being given (JHM Risk Management Services, 2020).
The police are always looking for way to improve their value for money. For the police to improve their best value they will need to meet certain targets.  One method of improving the best value within police would be to delegate police officers and PCSO’s in appropriate area for example rather than have the majority of police officers in an area patrolling areas that have nightclubs and bars half the amount of officers that are patrolling the nightclubs and bars and put PCSO’s there to make a mix of officers and PCSO’s this will ensure that there are more available police to patrol areas and respond to crimes for quicker (Library.college.police.uk, 2020).  Secondly the police should ask police officers, PCSO’s and staff to self assess themselves to see if they can identify their strengths and weaknesses this will allow police officers, PCSO’s and staff to make notes on what they can improve on and set targets (Drake and Simper, 2003). Another recommendation that would help the police maintain a best value service and save money would be to look at the crime surveys and send officers and PCSO’s to the areas where people are living in a fear of crime and where the crime hotspots are this will then eliminate crime in that area and will also allow more people to feel like the police are doing something to help them it will also give the possibility for the public to have more trust in the police. This could result in police carrying out more neighbourhoods policing and a growth in public cooperation with the police to help prevent more crimes such as anti social behaviour (Drake and Simper, 2003). A very good thing the police can do is look at complaints against the police service and officers and look on how they can be better at delivering a service to the public and on how they can improve themselves as well as improving the overall police service (Drake and Simper, 2003).
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