	
	
	



                                              Tuckman’s team development theory
Task 3a 
Social psychologist Dr. Bruce Wayne Tuckman published his four stages of team development, “Tuckman’s Stages”, in 1965 [1]. The Tuckman team development theory was made by Bruce Tuckman it documents the 5 stages that teams go through during the time the team is formed. These five stages are Forming, Storming, Norming, Performing and Adjourning. [2]His Theory goes into detail about these five key stages during team formation and documents about the hardships and achievements within each one.  It should also be noted that Tuckman states that not all teams go through all stages and that some teams take longer to go through some stages than others might.  The theory can also be applied to any scenario in which a person is in a group environment and not just work, some other examples in which this theory can apply include family units, in school when making friends, sports teams and research teams.
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Figure 1 – Tuckman’s five stages of team development  [3]




Storming is when after the group has come together and time has gone on the initial cordiality between team members ends. This is because people have been able to get to know each other for a small amount of time and have worked out a general understanding of each other. Conflict arises due to different personalities and differences in working styles [2] . People begin to get annoyed with each other since they each work in different ways which sometimes don’t work well with each other this is a source of friction between team members.
Power struggles also occur in this stage where a number of people will try and dominate the group. Clashes occur due to different personalities and differences in working   styles [4] . People naturally value different things because of that people in a group will prioritise, assign value and devote time to tasks that others might disagree with. This creates friction between the group as people try to become more powerful in the group to bring about their vision and steer the group in a direction that they think is best. Often these power struggles happen to the detriment of the group as cohesion begins to break down and factions arise over who's side you're on dividing the group.
Another thing which occurs in this phase of group formation is people begin to show competitive behaviour in which they try and one up each other.  People begin to compete for the recognition of the team leader to further their careers and gain notoriety in the wider organization.  Within the group there may also be a need to compete for recourses as they feel the task they have been assigned is more important to the group as a whole .
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