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Doing a business needs a large amount of experience and as it is said there is never an end to learning. But throughout our university life, we come across different courses that make us self-reliant and enable us to face the different challenges in life. And one such course was managing the enterprise in the 21st century. In this course, I made a business plan for Cleaning Service. It was indeed a great experience; a journey of learning which started with many hardships but finally ended up to be a great success. Thus, in this assignment, I am going to write about my experiences and the things I learned by making this business plan in Gibbs Reflective cycle format (L. Luis, 2008). Here I am going to write about how I became more confident and how it taught me to work better in a team while dealing with all the hurdles that come across while setting up a business.

[bookmark: _Toc513129554]DRESCRIPTION

This is the 21st century and the number of people working around us is increasing at its rapid force day by day. Now people hardly can accommodate any time for themselves and clean their homes seems quite impossible to fit into their tightly packed schedule. Thus, keeping that in mind The Cleaning Service has started a service to help those people with their everyday household tasks which they often fail to do due to lack of time. During my planning to start such a business I had to keep many things in mind. As it involves helping someone by going at some home I had prioritized their security at first, I also had to hire experienced people who could go and serve the purpose of the company (Morgan, P., 2016). I even consulted health and environment specialists so that I could gain better knowledge about what should I include in my service to make it better than my competitors in this field. Next, being the CEO it was completely on me to distribute the tasks among the best. To give better security to the service users I had to give them legal assurance. Thus, I had to make my business license and accomplish all the necessary legal steps (ACAS. -  2016). This indeed taught me a lot of different things which I was unaware of before planning this business for the course. This experience taught me to manage a task keeping in mind all the necessities of the people whom the service is offered to.
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The feeling I have after making this business plan is beyond explanation. Just as a mother helps her child to grow up step by step and teaches to stand even after doing mistakes this business plan worked the same for me. Starting a business is not at all an easy job, but by using report I not only understood all the steps but all learned how to use them practically. I also learned how to work in a team and make a balance within the team to bring out the best results from them. I faced many different challenges which taught me to work under pressure. Most of all I learned the main principle of business that is customer satisfaction. This business plan taught me that only plans and setting up a business doesn’t work, at first, we need to think about the target customers of the business (Willmott, P.H. -  1996). And only if they are satisfied a business will be successful too. Cleaning Service is a unique organization intended to help the people to clean their homes, and that requires a trust on the workers. Thus, it was a challenge to hire such employers and then gaining the customer's trust.

Before planning this, business for me was just planning a business and opening an office. But this task opened a completely new phase of the business; that is getting the legal documents. It was definitely not an easy task but after accomplishing it I really felt that I could learn something very productive and can indeed use it in my future business.

[bookmark: _Toc513129556]EVALUATION

This course and the business plan was like a roller coaster ride that taught me all the basic skills one needs to step into the real world; the real workplace. It simply taught me how to deal with people, plan a business and then how to start it to make it a completely successful business. But I found it a bit challenging and hectic too. Working in a group was the biggest challenge for me while doing this project.

But keeping everything aside, this course was indeed a good one, because it simply took away the fear I thought I could never get rid of. As I am a shy person, working in a group was never a cup of tea but through the help of my respected faculty and my fellow mates I have successfully won with that fear and managed to work well in a group. This will also help me in the future while setting up a partnership business or work in a firm along with a group.

Next came the legal procedures, this seemed quite difficult to me and before starting the project I thought it was quite a lot of pressure at this stage. But gladly, this project managed to prove me wrong and made me learn this too. I learned about all the necessary procedures for preparing the legal documents which will definitely help me in the future while setting up my own business.

Not only that, this project taught me how to plan a business by keeping customer satisfaction as the main priority. Organizations such as Hope Cleaning service is built upon customer trust and is all about holding a customer for the longest possible time. This requires a good relationship with the customers along with the best service. And putting these two together is a challenge which I could learn only by doing this course.

Finally, I can say that this was such an experience that made me a different person. This made me overcome my fears and become even more confident than before. This project simply made me more eager to step out and explore different workplaces and set my own business too.
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This business planning project made be introduced me to myself and the real outer world. I could understand myself and recognize the lacking in myself. I also found out my stronger sides and things I need to work on. It also made me see the business world more practically and analyze all the aspects of it.

By doing this project I found out that doing a business requires a lot more than just planning (Barrow, 2001). It requires personal development, knowledge of the outer world and a good knowledge of the business you are seeking forward too. Thus, this helped me figure out that whether I possess these things or not. I found out that I need to work on self-development as I found it very difficult to work as a group initially. But by the time I reach the end of the project, I could see how easily I distributed the work among everyone instead of doing all by myself as I did initially. The change I noticed in myself completely astonished me and I was glad that it was only possible because of this project.

I also had very little idea about the legal procedures. This business plan required all the small details of the business legal documents and procedures. This through this I could learn a completely new aspect of the business, and after accomplishing it, I felt myself being more mature than I was before. I started understanding how difficult it is to start up a business but even after being difficult I started feeling more passionate about it.

Apart from this, a business plan requires marketing, development, and management of the system (Scholes, 2001). Thus, I learned how all the aspects of business could be acquired. This gave a practical and analytical experience of starting a business which made me more confident than others. I could feel the change in my knowledge before and after doing this project.

[bookmark: _Toc513129558]CONCLUTION

This course was a learning and self-development package for me. Through this, I understood that setting up a business is not a piece of cake and it is a lot more than just planning. This project encountered me with all the qualities I need to possess to start a business and the ones I have. While starting a business the first thing we dream about is being a boss. But this project taught me that to make a business successful one needs to be a leader, not a boss (Wong, 2001). A business can only be successful if everyone works together as a team. I learned how to distribute work and motivate others to bring out the best outcome. Not only that I learned that customer satisfaction is the most important part of the business. A customer always looks for the best service at the lowest price. Thus I learned how to keep a good balance between price and service while doing this project. I also learned about the sparks that need to be included in the planning to make an organization better than the competitors (Saunders, 2001).

This business planning project for Cleaning Service taught me a lot about dealing with different challenges and meet up to the needs of the modern world. It helped to give rise to a businessman within me which even I failed to understand.
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This business planning project made me more energetic and motivated me to start my own business in the future. This taught me a lot of things, thus I decided to strengthen the skills I learned even more. I wanted to gain perfect and complete knowledge of every field of a business planning which I lacked because of the limited time of the course.

Customer satisfaction is the pillar of any business. An organization that can keep their customers happy is always bound to be successful. The organization was mainly concerned about holding back old customers and gaining new customers. Thus this taught me how to create good bonds with the customers and I wanted to use this experience in my future business too. 

As teamwork was my weakest point I decided to start with improving it. Teamwork is very part of any business thus I decided to learn to work even better in a group and be more decisive and motivating. Decision making was always one of the toughest jobs for me thus this is where I wanted to work on after completing this course. I decided to interact more with people and work in groups and also planned to participate in business planning projects which required working in groups.

Lastly, I found making all the legal procedures ready for the business plan very challenging as I had very little idea about it. Therefore, this business planning project made me very curious about it and I decided to do an online research on all the legal procedures and learn all the necessary things I would need to set up my own business.
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