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Leadership has no singular meaning or definition due to a number of philosophers attempting to define the process. Silva (2016) presents a definition by the theorist Stogdill (1950) who states that leadership is “the process of influencing the activities of an organized group in its efforts toward goal setting and goal achievement”, Stogdill’s definition is thought to be one of the earliest attempts to try and define the leadership process, however Tannenbaum, Weschler, and Massarik (1961) also defined leadership as the process of directing a team through strong communication to achieve a specific goal or target. Even though there is no definite definition of leadership both definitions are similar in their attempts to define the process of leadership as the process of guiding a team to achieve a specific goal. 
As well as there being no singular definition for leadership, there isn’t  one specific style which has to be adopted to be a successful leader, this decision most commonly falls down to the situation presented by the task that must be achieved. There are many styles of leadership that can be adopted the most recognised styles would be Autocratic, Democratic and Laissez-faire leadership, with each style taking a different approach to leading a team. 
An Autocratic leadership style relies on a leader to makes informed decisions on their own without any consultation from the group which they are leading, an autocratic leader would most commonly making decisions by observing the group’s performance and looking at what decision would benefit the most members at that specific time. An example of where an Autocratic leadership style would be useful is within a conflict situation within the armed forces, as there is one commanding officer directing the team without any consultation due to the severity of the situation. On the other hand a Democratic style of leadership adopts a more relaxed approach to decision making but still remains in control of the group, decision are more likely to be made with the consultation of the group, taking into consideration their experiences and suggestions but with the final decision being made by the leader. However the Laissez-faire approach is again different the previous two styles, this style adopts the opinion that a group must be able to make the majority of decisions alone with hardly any input from the leader, this is otherwise defined by Val and Kemp (2012) as the “hands-off” approach.  
With so many different types of leadership being present within a real world context it is difficult to say whether there is a right or wrong leadership style to adopt, the style adopted all depends on the situation presented and the personality of the leader, Tannenbaum and Schmidt (1973) were able to create a continuum which allows the freedom of movement between different leadership styles within a singular situation, within the police force this theory is useful as the police have to adopt a wide range of leadership styles such as a democratic style for the planning stages and an autocratic leadership style for when it comes to undertaking the task, for example within a drug raid a brief will be given after consulting with other officers on the best action to take through experiences and intelligence and then quickly shifting to an autocratic leadership style whilst the raid takes place due to a number of risks that may be present. 
On the other hand there is the 3 circle model by Adair (1983) otherwise known as his action-centred leadership model, the model sets out three main priorities these are the task needs, group maintenance needs and the individual needs of the team, Adair states in an interview that the Three Circle Model is a generic model for all organisations and is not specifically modified to work for one in particular. (Adair, 2007) Adair very quickly became one of the leading thinkers within management theories and became the first thinker to prove that leadership wasn’t a born ability and that leadership along with management can be taught. Adair believed to become a successful leader eight main principles must be taken into consideration, these were: 
· Identify – Identify the task and set out a clear objective.
· Planning – Defining tasks, briefing and setting out contingencies.
· Communicate – Communicate what you know to your team for example team briefings.
· Controlling – Establishing progress with ongoing decision making.
· Supporting – Supporting team members, taking into consideration individual needs and ensuring good motivation.
· Evaluating – What is the team doing well and what needs to be improved. (Adair International, 2017)
However within a real life context leadership within organisations can fail and when this happens it can have devastating effects on the standard of response which is provided. On March 22nd Manchester Arena became a target for a terrorist attack. The attacker was 22 year old Salman Abedi, he was armed with a homemade explosive a detonated the device in the foyer of the arena where 22 victims were killed. The response of all five emergency services was said to be good with very little criticism with services working collaboratively to evacuate the injured from the arena foyer, stabilising the injured and sending them to hospitals across the city, however the response by the Greater Manchester Fire and Rescue Service has been under attack due to the failures in leadership, communication and multi-agency cooperation. 
As published by Kerslake (2017) in an independent review on the response of the emergency services, Kerslake (2017) stated that the Fire Service had no meaningful role within the response of the attack due to the service failing to respond for 2 hours, meaning that valuable resources were not available for evacuation of causalities. 
After the activation of the bomb the control room operators acted in accordance with the action plan for an explosion which begins with the informing of the incident to the National Inter-Agency Liaison Officer and then to take action and to gain a rendezvous point from the Liaison officer, the National liaison officer was notified of the incident but was unsure on what had actually happened and was also notified that the Greater Manchester Police has selected a rendezvous point, the officers at Central Manchester Fire Station were based only 0.6miles away from the blast and it was said that they heard the blast from the station but instead of being sent to the scene of the incident they were sent three miles away to Philips Park where there was another station as they believed the rendezvous point selected by greater Manchester police was within a dangerous area due to the officers believing the incident was still ongoing and that the terrorist incident was suspected to occur across multiple areas, the officer in charge of the crew at the time had said that it was too dangerous to deploy their officers. There was little evidence of any of involvement from the fire service until the Chief Fire Officer, who situated in the Command Support Room saw that there was still no Fire Service Resources at the scene a call was made to the Bronze commander of the Ambulance service to see what resources were needed, only then was the fire service deployed to the scene to assist the other services with evacuations and the clearing of the equipment from the Casualty Clearing station, by the time Greater Manchester Fire Service attended the scene it had been 1 hour 59 minutes since the incident first occurred and it was found that the fire services response at the scene only lasted 54 minutes until they reported back to Greater Manchester Fire Station.
But the question must be asked that if the emergency services won’t respond because of the amount of risk posed by the situation can be they defined as an emergency service. The Fire Service are a necessary resource for the UK and are often the first emergency service to respond to traffic accidents or medical emergency’s which means they are often called upon to respond to high risk incidents just like every other emergency service, In The Fire and Rescue Service Act 2004, it states that the purpose of this emergency service is to extinguish fires, protect life and property in case of a fire, rescuing and protecting people in event of a road traffic accident and also rescuing and protecting people in event of any emergency, however The fire service’s risk assessment protocol sets out a number of different actions that should be undertaken before responding these are:
· “whether or not the FRS is required to undertake a particular activity
·  what specific activities employees have to carry out
· the hazards present whilst these activities are being undertaken
·  both the likelihood of an injury occurring and its severity arising from exposure to each hazard (i.e. the risk)
· And implement control measures to reduce the risk to a level that can be considered as low as is reasonably practicable.” (Chief Fire and Rescue Adviser, 2009)
However before any emergency service can respond to an emergency a risk assessment takes place for example within the fire service a dynamic risk assessment acompasses three different levels of risk management, the strategic level is to understand the risk posed by most situations so they are able to establish the internal context whilst adhering to the external factors, the systematic level, this is undertaken to guide the officers on how to use recourses and how to implement their training whilst attending an incident and lastly dynamic risk assessment is the assessment of risk at an operational level so for example when the fire service arrive at the incident they are not fully aware of the risks posed by the incident and therefore have to perform a quick and dynamic risk assessment one they have arrived at the scene. However in New Zealand they use something called a “Safe Person Concept” this is where the amount of risk posed by an incident depends on whether they enter an emergency situation or not. Stating that 
“In a highly calculated way, firefighters:
· Will take some risk to save saveable lives.
· May take some risk to save saveable property.
· Will not take any risk at all to try and save lives or property that are already lost.” (Penney, 2016)
This concept was present within the Manchester Attack due to the commanding officer stopping his officers entering the building due to the fear of there being a secondary attack and putting the officers in danger which could cause more causalities however with other services responding to the incident, it must have been clear that there was no further risk posed so they should have been able to attend effectively.
To conclude management and leadership is a key skill that must be adopted in every organization to ensure that strategies are put in place and goals are achieved efficiently, successfully and to ensure that no organization fails as dramatically as the Greater Manchester Fire and Rescue Service did whilst responding to the Manchester arena attack, this event strengthened the views of key thinkers like Tannenbaum and Schmidt and John Adair who believe that good leaders are essential to the success of any organization, this strengths the need for Greater Manchester Fire and Rescue Service to review their risk assessment strategy for responding to incidents to try and eliminate the possibility of this happening again, so that officers are able to incidents that pose any form of risk so that they are able to preserve and protect life.








Rhossili Residential – The Reflective Report 
Day 1
The first activity that we were to take part in was orienteering, once we arrived at the site of the activity we were promptly asked to get into our groups and were given a health and safety briefing from the instructors, this brief was a very autocratic due to the large group of people as well as the potential dangers that may have been present, within this briefing we were shown how to navigate our group using the map provided to find the points on the mapped which were marked with red plastic triangles throughout the forest. The leadership theory being adopted by the instructors seemed to be similar to Tannanbaum and Schmidt’s (1973) continuum as they allowed their leadership style to change from autocratic to democratic dependant on the situation which the group was in. 
The group that I was a part of demonstrated a mixture of two different theories these were Adair’s (1983) 3 circles theory and Tannanbaum and Schmidt’s (1973) continuum. This was apparent due to the 3 areas of a groups needs such as the task needs, the task needed were to complete the orienteering map by finding all the points marked down on the map within the time given by the instructors, the individual needs were important for this task as members of our team were carrying injuries so we had to undertake the activity in a way which these members of the team were comfortable with such as thinking about the walking pace and the terrain which certain members of the team were able to walk through. The last needs to take into consideration were the group maintenance needs meaning who undertook certain roles and what these roles included, for example I took a back seat within the group to allow more experienced member take the lead as I believed it would work in the groups favour. Once a leader had emerged within the group Tannanbaum and Schmidt’s (1973) continuum became very prominent as the leadership styles changed frequently an example of this would be an autocratic leadership style had been adopted when deciding the route to which the group would use but then regularly swapped with a democratic style when deciding who would go off the path to log the position of the markers.
Once the group had found all of the markers we returned to the meeting point and were then instructed to follow the map to the bush craft area where an instructor would be waiting for us. Once we had arrived at the site, the instructor adopted a democratic leadership style as we were given the choice of what part of the activity we would like to do such as learning how make a fire and building a shelter out of natural materials, the instructor then used an autocratic style of leadership to teach how to undertake the tasks, this style was adopted due to the sharp instruments that were being used but once we had been taught how to use the equipment safely they took on a laissez-faire approach as they just left us to undertake the task as a group with very little involvement from the instructors.
Day 2

The first activity was rock climbing, at the start of this activity the instructors adopted a very autocratic leadership styles due to the large amount of risks that were present within the activity, for example we were instructed to put our helmets on whilst making our way to the area of the activity as it was a steep bank to which we needed to be careful within the descent as it was on the edge of a cliff, once we had finished the descent we were told to make our way carefully through the rocky terrain towards the area. Once we had reached the area the instructors continued to adopt an autocratic leadership style as the risks were still present the group, a briefing was given to the group about the dangers to the area due to it being close to a large drop and we were also warned about going to close to edge due to the ocean crashing up against the cliff. 
I believe that this type of leadership style was appropriate to use as if a democratic or laissez-faire leadership style was used there may be have been injuries as many members of the group were inexperienced within the activity, meaning that Tannanbaum and Schmidt’s (1973) continuum wouldn’t have been necessary due to the leadership styles remaining increasingly autocratic, however the instructors still had to adopt Adair’s (1983) 3 circle model but the focus was mainly on the task and the individual needs, the individuals needs were important for this activity as some members of the team were unable to participate due to previous injuries and others who were scared of participating in the activity.
The last activity that the group took part in was surfing, within this activity Tannanbaum and Schmidt’s (1973) continuum was much more present, once the groups had made their way to the beach we were briefed about the dangers of the activity and were notified about the signals that would be given by the instructors if any dangers arose or students were going out to sea too far after the briefing we were shown how to use the board properly. After the briefing the instructors took on a laissez-faire leadership style as they let the team members participate in the activity with very little involvement from the instructors however by using Tannanbaum and Schmidt’s (1973) continuum they were able to change to an autocratic leadership style if somebody was in danger or at risk of injuring themselves. 
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