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Executive Summary

The purpose of this report is to analyse the leadership approach that Steve Jobs takes within his industry. There is currently a lot of academic research in this area, I can analyse throughout this report, and the vast amount of research on Steve Jobs has gained a lot of previous attention.  
This account will consider knowledge of leadership theory to support the study, whilst evaluating the strengths and weaknesses of Steve’s current leadership approach. The appropriate recommendations will be made to make best use of the strengths and minimise weaknesses.  

Introduction

The topic of management and leadership has been subject of interest and extensive research for many, many years, both have extensive effect on how an organisation becomes successful. Throughout this report efforts are made to apply the relevant theories of leadership to Steve Jobs CEO of Apple Inc., one of the most known and talked about leaders of our time. Using one of the first theories of leadership and Transformational leadership (Bass, 1995) this report is set to assess the power of managers and leaders. 






Overview of Steve Jobs

Steve Jobs a successful American entrepreneur, with a strong dominant position within his enterprise, well known as chairman and CEO and co-founder of Apple INC. Steve has many strings to his bow he’s a business magnet, inventor and industrial designer. (D'Onfro, 2015)  Not only founder of Apple and Pixar, he was able to delegate and lead several other organisations into being some of the most powerful in the country. (team, 2018)  Steve was known as the most influential and innovative leaders of his time; and inspirational leader with unique characteristics. (team, 2018) 

Main Findings

The Oxford English dictionary describes Leadership as “The action of leading a group of people or an organisation”, and management “The process of dealing with or controlling things or people.” (English Oxford dictionary , 2018) Thus explaining Murray (2018) account that leadership and management are not the same thing, but must both go hand in hand to complement each other. “While management and leadership are distinct concepts, there is a natural overlap between the skills they require.” (Ratciffe, 2013) The difference of leadership and management has been subject of debate for over fifty years, “leaders lead” “Managers Manage” (Mikoluk, 2013) Management is somewhat perceived as an art, something that is taught, that you learn, skills and techniques acquired over a certain time, being a leader is perceived as something you are born with; intuition and personality. Kasia Mikoluk (2013) has studied the argument of Warren Bennis, One of the pioneers of leadership studies, 1989 book “On becoming a Leader” the key differences between mangers and leaders and their attitude to risk and innovation, it explains they “ask how and not why” another strong force in the difference between leaders and managers (Mikoluk, 2013) 

There are many diverse roles within both positions, a manager’s job is to direct, organise, lead, or deploy; all these managerial skills help individuals to develop within the industry, Mullins (2013) explained the changing behaviour between them and how they make things happen. Manging is about working with individuals to develop and push them forward in order to achieve the best results. (Mullins, 2013). “Managers define goals, determine and obtain the resources required to achieve the goals, allocate these resources to opportunities and planned activities to ensure that those activities take place as planned in order to achieve predetermined objectives.” (Armstrong, 2012)
It has hard to talk about leadership without considering leader, we are lead to believe they must be spoken about together. A leader has confidence, is adaptable, act with a sense of controlled urgency and has vision. (team, 2018) A leader will give inspiration and motivation to allow a good result.







The key findings between leaders and managers are as follows-
Leaders 
· Focus on the people 
· Take risks 
· Innovation 
· Vision 
· Emphasis 
· Long term- looking to the future not just here and now 
· Influential
· Give direction and authority 
· Work to be the best not the richest
Managers 
· Focus on the job
· Don’t like to take risk
· Object 
· Short term plans and thoughts
· Rely on authorities higher up 
·  Work for the rewards of money and fame of position 

It is clear to see the extent of models and framework carried out on leadership and management, traits and styles, there is heavy interest on the correlation, does a manager have to lead? / does a leader have to manage? A quote from (Drucker, 2011) reads “Leadership is doing the right things, management is doing things right.” Which suggests strong comparison. It would be quite easy to agree that both manging and leading are just two different ways of organising people. “Conversely, leaders do well if they have some degree of management skills because it helps them envision the implementation of their strategic vision.” (Diffen LCC, 2016)  Drucker’s philosophy explains leaders think things through, they are able to make a decision on what is right for them, “doing things right” having a goal, considering all angles and being consistent in staying on track. 
Leaders seem to know exactly what needs to be done, how to accomplish it, who is going to do what and what there end goal is. “Leaders seem to have an innate ability to see the bigger picture; to be able to delegate the work; to empower followers to achieve great and lofty goals; and magnetically attract people to want their part of the task done efficiently and effectively.” (Bertocci, 2009) The personality traits of leader are quite charismatic people, risk takers, private people, can be referred to as “loners” (Diffen LCC, 2016) 
Although it can be said Steve Jobs ignored the “traditional” managerial advice, he embraced the difference between management and leadership he was able to follow his own way of doing things. Some might say a rule breaker, others genius. 
The previous theories mentioned fit well, although Jobs didn’t management and delegate the way one said. He had a vision, made a decision, took risks, knew what he needed to accomplish, and was driven for the people of the world to have and hold the wonderful product he produced. Drucker has defined leadership as “Mundane, unromantic and boring. By keeping track of performance and making mistakes and coming back for them it will allow you to recognise your strengths and weaknesses. It is believed Steve Jobs first left Apple after disagreements, some may say a power and management struggle, however on his return 11 years later he was able to move the company on massively in a new direction. “Against all odds, Steve Jobs pulled the company he founded and loved back from the brink.” (Gallo, 2011) A lesson learned I would say, he made a decision, he carefully followed it, his passion and love for what he did is what kept him going, showing leadership traits as a risk taker. 

The traits theory from the 19th century of leadership is the earliest record on traits, an assumption that leaders are born, this explains those born with them qualities are more suited to leadership positions. This theory identifies the behavioural characteristics, and is used to predict the effectiveness of leadership. The results shown are used to assess the likely hood of success or failure. Once this theory was researched and found, it was believed natural leaders could be nurtured to become great leaders. (Educational business articles, 2012)
[image: trait theory of leadership]
(Educational business articles, 2012)
This theory must be out of date, as I feel we have moved forward and in fact more modern thinking suggest that the above traits are a little more than characteristic, although they can be natural traits, it can be seen these can also be taught, thus changing the thinking pattern and behaviour of their leadership, leading to great potential. A newer model of leadership has captured much attention (Bass, 1995) Tells how James MacGregor Burns (1978) conceptualized leadership as either transactional of transformational. 
 [image: ]
(Albritton, 1998)  (Burns, 1978)

Transactional are socially lead, (Burns, 1978) notes, “exchanging on thing for another; Jobs for votes, or subsides for campaign contributions.” This leader would be one that offered financial reward for productivity. However Transformational leaders stimulate and inspire followers from all around them and achieve extraordinary outcome, and in the process of doing so develop a capacity of leadership. (Bass, 1995) The transformational leader expands, helps others to grow and gain their own leadership skills, discussing the goals and objectives in groups and responding to the followers, Jobs done this very well he worked in groups, allowed other to contribute, he listened to the people, he gave them what they wanted, money was no object, it had to be the best product, built to be the best, even if the worked at a loss at the beginning, he knew by listening and producing both what people needed in the long run he was able to produced something before people even knew they wanted it, and thus society didn’t just want the products they found it something they needed. 
Many accounts state leadership traits come from their culture, how they have grown up, the influences of people around them, Despite social, political, cultural and business changes, those core qualities of a leader come through, to include, character, vision, behaviour and confidence. “The constitutional model suggests that leaders will adapt these core competencies to the challenges of their time and area of their responsibilities.” (Linzey, 2015) Another academic journal  (Peterson, 2008)  examines the relationship among positive psychological traits (Hope, optimism, resiliency) There outcomes disclose that positive psychological traits of CEOs positively relate as transformational leadership is more strongly related to firm performance in start-up than in established business. (Peterson, 2008) This is how Steve Jobs is recognised as a transformational leader, unconventional, somewhat high maintenance, he did not expect, he demanded that his staff worked hard. (Dowson, 2001) Leading teams and individuals effectively can build and maintain productive working relationships, inspiring and empowering employees. Like (Bertocci, 2009) version of leadership Steve jobs had the ability to see the bigger picture,
A high maintenance an unconventional leader, (Dowson, 2001) Jobs was known to be impatient, petulant and tough with the individuals around him, (Isaacson, 2012)detailed a conversation with Jobs about his tendency to be hard on people, jobs replied with “look at the results”, “These are all smart people I work with and any of them could get a top job at another place if they were truly feeling brutalized. But they don’t” (Isaacson, 2012)Jobs could boast his working method has led to things getting done and great progression. With a hands on approach to his work he as able to use criticism while building strong loyal relationships with stakeholders. He was described by fortune magazine as a leading egomaniac. (Elkind, 2008) However this egomaniac, was able to go on to do great things, his hard driving management style and uncompromising leadership style was a huge success. His vision and determination enabled him to build a strong team of workers and he brought them on a journey with them. His impeccable way of managing everybody within the company shows, he organised Apple like a “start-up” (Steve Jobs Full Interview at 2010 D8 Conference w Mossberg, 2012) one tasks description was assigned too one team, with each person in the team having one job, and so on and so forth with tremendous teamwork filtered right down throughout the company, He called is “The biggest start-up on the planet” (Steve Jobs Full Interview at 2010 D8 Conference w Mossberg, 2012) He allowed everyone to have a say and contribute ideas, taking on others points and ideas is what helped him move forward, (Isaacson, 2012) explains how Jobs took ides form everyone, he would ask what they thought they should be doing next, he filtered them down to good points. Many reports talk about the work structure jobs used, he exercised control in all things, especially when decisions were to be made, he loved white boards (Isaacson, 2012)


Summary and conclusions

Unlike the first theory of leadership, emphasises characteristics emotions and values. (Bass, 1995) Newer theory acknowledges the importance of behaviour in the leader and making everything influential for the followers. Although the behaviours of both charismatic and transformational leaders relate to Steve Jobs, there is still a difference in the way he performs. Steve Jobs a transformational leader, charismatic, vision orientated, encouraging, intellectual, motivating and inspiring. It is evident to compare his to these theories. He added so much value to Apple Inc. Although he has his own way of leading his success rose to the top and was able to encourage innovation and bring his visions to reality.  He organised Apple like a start-up, each person had a job and knew what they had to do, he motivated and inspired them to come up with new ideas and he took every single one on board and explained to them when they made bad choices, thus allowing outstanding performance throughout, he evidently carried a strong characteristic of transformational leadership. Throughout the report an explanation of the influence he has had on his followers make detriments, commit to his task in hand, overcome aims and objectives provides an explanation of his exceptional leadership skills. The report on Steve Jobs along with the theory has enabled us to understand how he achieved so much more than thought to be possible, although there are differences between him and common leadership skills. The influence of leadership is still a matter of huge speculation, to this day. 
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