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[bookmark: _Toc136463590][bookmark: _Hlk136459836]Stating details about the overall placement
On the gorgeous beaches of Loch Ness in Scotland, The Highland Club is a posh private community. It offers a selection of stunning self-catering cottages and apartments that are housed inside a former Benedictine abbey and contain modern amenities and services. Visitors have access to the establishment's opulent amenities, which include a cool swimming pool, a tranquil spa, a well-kept tennis court, and expertly designed grounds (highlandclubscotland, 2023). The Highland Club offers a serene and picturesque refuge for those looking for a luxurious lodging experience amidst the breathtaking Scottish countryside. Making the decision to apply for a position at The Highland Club offers the unique opportunity to work in an opulent setting on the alluring beaches of Loch Ness. It presents a unique chance for me to put my abilities and expertise to use in the extraordinary setting of a former mediaeval abbey that is now being used as a housing development. 
The availability of first-rate amenities, such as a tennis court, spa, and swimming pool, guarantees a happy balance between business and personal life. Additionally, the presence of gorgeously planted gardens creates a calm and inspiring environment for the hardworking workers as well as the prestigious visitors. I got the chance to obtain a thorough insight into how things work in both the housekeeping and back-of-house sections of this opulent residential complex during my internship at The Highland Club. My duties in the housekeeping division focused on maintaining the flats and cottages' appearance and hygiene. This included chores like making the beds, cleaning the bathrooms, and organising everything (ASET, 2017). I gained valuable insight into the significance of meticulous attention to detail and effective time management by working collaboratively with the cleaning crew. I helped with inventory control, laundry tasks, and assistance with requests for maintenance throughout the back-of-house departments.
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Explaining the various issue of the organisation 
Lack of collaboration and communication:
I consistently saw a lack of cooperation and interaction amongst multiple divisions throughout my time interning at The Highland Club. This breakdown in communication caused ineffectiveness, interruptions, and misconceptions throughout routine business processes, which eventually had an influence on the standard of customer service and performance as a whole (Bardi, 2010). Therefore, I have been able to identify this particular experience of the situation that I have faced at the mentioned company by evaluating the reflective model of Kolb. The concentration stage has helped in examining the actual problem that was occurring at that time. 
Reducing the rate of performance expectation:
The Highland Club staff, particularly those in the housekeeping division, had difficulties as a result of the lack of clear performance requirements. The lack of clarity caused inconsistent work quality and standards, which eventually resulted in unhappy customers and decreased operational effectiveness (Casado, 2012). The first stage of the Kolb’s reflective model which is known as Concentrate experiencing is helped in identifying this particular issue in the respective company. 
Limited rate of training and development of the employees:
I observed a lack of focus on efforts for staff training and development throughout my tenure at The Highland Club. The ability of staff members to grow professionally and maximise their talents and abilities was hampered by this narrow emphasis, which also affected their ability to offer great customer service. 
Explaining strategies to overcome the issues 
Encouraging open communication:
According to me establishing a strong communication system that enables the effective and timely flow of information across departments is essential to addressing the problem of insufficient communication (Hagg, 2013). Regular meetings, the use of communications services like email and instant messaging, and the creation of distinct reporting lines can all help achieve this. This problem may potentially be resolved by promoting open communication and a cooperative culture inside the company. Therefore, in order to do that I think the respective organisation can use Kolb’s model to develop their communication process.
Setting standards of the performance:
It is essential to set clear performance criteria and expectations for each employee. This may be accomplished by writing thorough job descriptions, establishing performance standards, and carrying out routine reviews. Employee efforts are aligned with organisational goals when feedback is given, excellent performance is recognised, and improvement areas are addressed which can be developed by the mentioned model (QAA, 2018). 
Development of the training of the employee:
The Highland Club must put a high priority on funding significant training and development programmes for its employees. This can include a variety of activities, including cross-training opportunities, customer service seminars, leadership development programmes, and technical skill training. The company may foster workers' professional development and improve their performance in their particular responsibilities by providing them with continual assistance and mentoring (Fallon, 2010).
Development of culture:
Addressing the challenges found requires creating a culture of ongoing learning and growth. The objective is to motivate staff members to actively engage by offering feedback, recommendations, and proposals for process improvement. Regular review meetings and brainstorming sessions can help in identifying problem areas and putting the right adjustments into place.
Usage of theory:
Utilising pertinent management theories and best practices might provide helpful insights and direction for tackling the identified problems. Implementing practical approaches might be based on the incorporation of ideas like efficient communication models, structures for handling performance, and staff development plans (Johnston et al., 2012). The Highland Club may improve interactions, strengthen its performance oversight procedures, and promote the professional development of its staff by utilising these ideas and practises and making educated judgements. 

[bookmark: _Toc136463592]Providing a detailed explanation regarding key skills development
Apparently, while getting placement in the particular hotel I have realised that there are several areas of my skills are need to get polished. Here in the below portion, I have critically expressed the skills and also the process of using Kolb’s model for the development:
Application of the initiatives in the workplace:
Real-world problem-solving scenarios provide me with actual experiences that aid in the development and demonstration of my initiative. Reflective observation is essential because it enables me to assess the results of my resolving issues efforts, pinpoint areas for development, and draw lessons from my mistakes (Tewan, 2009). Analysing various solving issues approaches and theories is a component of abstract conceptualization, which aims to provide a thorough grasp of efficient methods. With the help of this step, I can broaden the use of my problem-solving abilities beyond a narrow range of circumstances. Active experimentation entails actively searching out workplace issues, putting forth creative ideas, and putting those answers into practice.
Self-development and management:
Setting objectives, using time wisely, and actively looking for learning opportunities are all practical experiences that people may engage in to start the process of building self-management as well as their growth abilities. I participate in self-reflection through reflective observation, identifying my advantages, disadvantages, and potential growth areas. In order to better grasp practical methods, abstract conceptualization requires researching numerous ideas and self-management-related practices (Wood, 2012). I actively experiment with defining personal objectives, using self-management techniques, getting feedback, and changing my strategy in order to promote ongoing self-improvement by putting these ideas into practice.
Implementation of knowledge:
I am able to use the information I have received in real-world settings by participating in tangible experiences. Reflective observation is essential since it allows me to assess how well I'm using the information and pinpoint areas where I can do better. In order to more fully comprehend the practical applications of my knowledge, I must analyse and synthesise it in order to engage in abstract conceptualization. I may further develop and improve my abilities in using that information by actively seeking out opportunities to do so, actively experimenting, and testing various techniques. Reflective observation is achieved by this cyclical process of tangible encounters. 
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