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INTRODUCTION:
This reflective report examines my own experiences and the group trip we did to critically study a UK organization. This time, I'll utilize Gibb's Reflective Model to assess what I've seen. Gibb's Model allows me to examine my feelings, ideas, and behaviors throughout the project, thus I choose it. Cycles make it easier to grasp how these events effect human growth and learning. This makes it ideal for recording group dynamics and individual contributions (Alipour, B., 1997).
This report will follow Gibb's Reflective Model. My role in the group project will be described first. Next, I'll discuss my project emotions. After that, I'll write out the event's pros and cons. After studying these events using theoretical concepts, I'll discuss what could have been done better in the conclusion. Finally, I will create an Action Plan to apply what I learned to future group initiatives. This systematic reflection is for school and to help me learn about myself and collaborate better, which is vital for my personal and professional success (Seyfoori, V., 2012).
Getting started
As a group project, we examined Google's organizational structure and performance, focusing on innovation and market competition. I was told to study how Google innovates and how it stays competitive. Our five-person team oversaw Google's history, performance, rivals, organizational structure, and leadership impact.
Members of the team were assigned tasks based on their skills and interests. We met regularly to discuss work and create a clear presentation. Team members had various knowledge and experience, but we intended to leverage them to strengthen our research.
Remembering with Gibb's Reflective Description Model
My job required me to analyze Google's innovation strategy, including its research and development, culture of innovation, and market position. I studied academic journals, Google's annual reports, and technology blogs to construct an article about Google's innovation compared to its competitors (Gholiazadeh, F., 2001).
How you feel
Google's fresh concepts and massive amount of information initially overwhelmed me. After learning more, my fear evolved into interest in Google's culture and approach to fresh ideas. Working with my team was largely good, however we sometimes disagreed on how to communicate our results.
Review: I learned a lot and struggled. The diverse perspectives in our group improved our approach and offered us a more full picture of Google. However, scheduling and ensuring that all our elements fit together was difficult. Our final presentation was complete and well received despite these issues, proving that our teamwork and hard work paid off.
Analyzing: Comparing our findings to class concepts like open innovation and organizational culture helped us understand Google's success. Google's open culture, which emphasizes employee autonomy and encourages risk-taking, supports the premise that such communities generate new ideas. This study demonstrated how theoretical models may be applied in practice and how leaders must adapt to stay ahead of the competition (Makizadeh, F., 2005).
In conclusion
After reflecting on my work, I realize how vital extensive study and adaptability are. I could improve my concept presentation and team conflict resolution. I realized that varied perspectives may deepen a project if everyone communicates properly and respects each other.
Action Plan
More time for early study in future group assignments will prepare me for tasks that turn out to be harder than expected. I also value practice and feedback to improve my presentation skills. I'll encourage early communication and problem-solving to boost teamwork. In future collaborations, I will emphasize the value of differing perspectives and foster mutual respect and openness (Seif, A., 2001).
Use of Theories and Models
In our group assignment, we examined Google's organizational structure and innovation processes using several module theories and models. We focused on the Open Innovation Model to understand how Google enhances its innovation process by combining outside ideas with its own research and development. We also used Tuckman's Stages of Group Development to navigate forming, storming, norming, and working together. Porter's Five Forces Model helped Google maintain market dominance and stay ahead of the competition. These theories and frameworks illuminated Google's performance and innovation methods. They demonstrated how theoretical concepts apply to business analysis (Seif, A., 2001).
Learning and Growing: Why and How
The group project taught us a lot about teamwork, time management, and using academic paradigms. Working with diverse people taught me the importance of clear communication and using each person's strengths to achieve a goal. It was hard to integrate multiple perspectives into a coherent analysis, but it taught me to be flexible and open-minded. This experience has improved my research and analysis skills, giving me confidence in my team contributions. I learned how crucial theoretical models are for organizational analysis. I think I'll need this expertise in school and employment (Rabee, A., Yavari, M. & Yousefian, A., 2003).
In conclusion
This collaborative project's combination of theoretical models with real-world analysis taught me how organizations work and how to generate new ideas, especially in a tech giant like Google. It taught me how to collaborate, be resilient, and apply classroom knowledge in real life, which was crucial to my personal growth. What I've learnt from this endeavor will effect how I handle academic and work issues. They also showed me how crucial theory is for understanding and controlling business management and innovation's complexity. This project has taught me more and given me skills I can apply in other circumstances, which will benefit me in my studies and career.



	Goal
	Action Steps
	Measurable Outcome
	Time Frame

	Improve Research Efficiency
	- Allocate specific hours weekly for research. - Use scholarly databases more effectively.
	- Complete initial research for projects 2 days before the team meeting.- Increase the number of relevant sources found by 50%.
	1 month

	Enhance Presentation Skills
	- Practice presenting in front of a mirror or friends.<br>- Attend one workshop on public speaking.
	- Receive positive feedback on presentation delivery in the next project. - Reduce the use of filler words by 50%.
	2 months

	Strengthen Team Communication
	- Establish clear communication channels from the start. - Schedule regular check-ins with team members.
	- No missed deadlines due to communication issues. - Increase in positive feedback from team members on communication.
	Duration of the next project

	Manage Conflict Effectively
	- Learn conflict resolution techniques. - Apply a "cooling-off" period before addressing conflicts.
	- Successfully resolve at least two team conflicts without escalation. - Receive positive feedback on conflict management from team members.
	3 months

	Leverage Diverse Perspectives
	- Encourage each team member to contribute ideas from their area of interest - Organize a brainstorming session in the initial phase of the project.
	- Generate at least 10 unique ideas for the project. - Include at least 5 different perspectives in the final project.
	Duration of the next project
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