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Executive summary
The following report has been created for ASDA emphasizing creating a positive environment at the workplace for everyone. A brief description of the company has been provided as one of the retail supermarket chains in the UK. Thereafter, two communication theories were applied to the organization. This has been done to support the line managers in promoting healthy communication in a culturally diverse workplace. Along with this, the concept of cultural sensitivity has been critically examined to understand the work culture of businesses in the UK. The impact of a diverse workforce in business operations has been highlighted. Communication barriers often cause conflicts in organizations. These have been explained along with strategies to improve communication and overall organizational performance in this report. 
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[bookmark: _Toc132908774]Introduction
Communication in the business organization plays a significant role in running the business operation successfully and effectively. Therefore, communicating properly with employees and workers helps to enhance business growth and helps to improve the employee's motivation. British business communication is the basic form through which the employees of the business organizations communicate in the context of business in the United Kingdom. This type of communication involves various processes like verbal, written and many other forms of communication in the workplace. British business communication also plays a significant role in maintaining a strong relationship among employees by communicating effectively with them. The following report will discuss the roles and responsibilities of communication in the business organization named ASDA, a UK-based business retail chain. The company background will be explained here effectively in the below report with some application theories of communication in the business operation of ASDA. Therefore, the concept of cultural sensitivity and its importance will be described here in a suitable manner. Various communication barriers along with some strategic ways to mitigate those barriers will be mentioned in the below context. 


[bookmark: _Toc132908775]Company background
ASDA is a very renowned retail supermarket chain that operates its business mainly in the United Kingdom. This business organization was established in the year 1949 by Peter Asquith, Sir Noel Stockdale, and Fred Asquith. The chairman who handles the major portion of the business operation is Lord Rose. According to the survey of the year 2021, the total areas that this business organization serves services are more than six hundred. As per the survey of the year 2022, the total number of employees working with them was more than one lakh fifty thousand. The key products of this business organization are groceries, food, clothing, shoes, kitchen appliances and many other things (ASDA, 2023). 


[bookmark: _Toc132908776]Theories of International and intercultural communication applied to ASDA.
Effective communication has a significant role to play in fostering a culturally inclusive workplace. It promotes understanding, respect, and collaboration among the staff hailing from different backgrounds. Communication is also an important tool for managers to influence the policies and procedures that lead to the welfare of the employees. The line managers at ASDA can refer to various communication theories to increase the productivity of their workplace by improving communication. 
Spiral of Silence Theory
This theory was proposed by a German political scientist named Elisabeth Noelle-Neumann in 1974. It explains the impact of public opinion on the perceiving capability of individuals and the effect it has on their willingness to express their own opinions. This theory is built up of four components. 
Fear of isolation
As per the theory, a natural feeling of isolation is already present in the people along with the desire to be part of a group. This theory states that due to the fear of isolation, people constantly monitor public opinion through various media, social interactions, and other forms of communication. If one finds that their opinion is like the general masses, they are more likely to express them in the open. Conversely, if one finds that their thoughts are not aligned with the majority, one tends to suppress them (Hakobyan, 2020). Therefore, if there is any fear of communication among the employees at ASDA, then they would either not be open about it or might adhere to wrong opinions. 
Threat of isolation
People often do not speak out as they feel they will be outcasted from the social group. This includes families, friends, workplaces, and other groups. There can be found many instances where people have been ousted from their jobs because of voicing their opinion. Hence, at ASDA, the management must be open-minded so that every employee can feel safe stating their mind. 
Quasi-statistical sense
The sense of people about popular opinion comes from their friends, families, or other groups. This opinion is blindly grasped by individuals despite judging their truth to avoid facing any social consequences. In an organizational context, employees will automatically relate their previously gathered views with others having similar opinions (Sohn, 2022). 
Willingness to speak
Often people are afraid of the status quo as it might lead to a backlash. Therefore, if one employee is right and others might not support them out of fear. This can impact teh decision-making at ASDA, as managers might not take the right decision because of a lack of majority opinions. 
Tendency to remain silent
Most people choose silence so that they do not have to face consequences. In an organization where freedom of speech is limited, employees tend to be kept shut about any issues that they are facing. Similarly, employees at ASDA must be given the freedom of speech to raise their thoughts. As there is a multicultural workforce, this freedom is much required. 
Hofstede’s Theory of Intercultural Communication
This theory is a framework proposed by Dutch social psychologist Geert Hofstede. It explains the cultural differences along with their impact on communication. This theory has done a comprehensive study of various cultural dimensions, through a survey of employees in an organization (Lehe et al., 2022). As per the theory, there are six dimensions of culture, which are: 
Power distance
This dimension gauges how much a culture's inhabitants accept and want unequal power distribution. When compared to low-power-distance cultures, high-power-distance cultures frequently accept an unequal allocation of power(Dewiyanti, 2021). 
Individualism vs collectivism
This dimension analyses how much a culture's citizens prioritize their interests over those of their community or the other way. Individualistic culture frequently places more value on personal objectives. Whereas collectivistic cultures focus on interpersonal ties and community objectives. 
Masculinity vs femininity
The emphasis placed on traditionally masculine or feminine ideals in culture is measured by this dimension. While nurturing and connections are valued more highly in feminine cultures, in masculine cultures, success and competition are(Rheenen, 2020). 
Uncertainty avoidance
This dimension gauges how at ease a culture’s inhabitants are with ambiguity and uncertainty. While cultures with low uncertainty, and avoidance is more at ease. Those with high uncertainty avoidance prioritize rules, laws, and structural environment(corporatefinanceinstitute, 2023). 
Long term vs short term
As per this dimension, the extent to which a culture prioritizes long-term planning versus short-term objectives and results. Cultures that are long-term oriented value persistence. While short-term cultures seek immediate results. 
Indulgence vs restraint
The desires that people engage in culture are measured in this context. Cultures that have high indulgence are more relaxed and open-minded (Litvin, 2019). Whereas those with high restraints are stricter and more disciplined. 
Thus, understanding these dimensions of culture is crucial for ASDA or any other business in the UK to promote intercultural communication. This can help the line manager to anticipate and avoid misunderstandings among the team members. Further, individuals can adapt their style of communication in an effective way in different cultural contexts. 

[bookmark: _Toc132908777]Critical evaluation of cultural sensitivity while doing business in the UK
[bookmark: _Toc132908778]Concept of cultural sensitivity
The concept of cultural sensitivity refers to basic awareness as well as the understanding of different cultures. Therefore, it also helps to maintain the values, beliefs, and practices of all the cultures in the business organization. It is also an essential skill for every employee in business organizations that can also help to interact with people from diverse backgrounds. Therefore, cultural sensitivity includes some factors like identifying and respecting the differences between cultures as well as similarities. Maintaining cultural sensitivity in the workplace requires each one to be open-minded, non-judgmental, and empathetic towards other people from different cultural backgrounds. Therefore, the concept of diverse background states various unique characteristics, experiences, and behaviors that every individual employee of ASDA has based on their culture, gender, religion, and many others (Lee, 2020). This diverse background helps the business organizations such as ASDA, McDonald's, Ryanair, and many others to increase their productivity, creativity, and problem-solving abilities too. 
Cultural issues that ASDA may have due to multicultural workforce
ASDA is a large business organization that may face various cultural issues due to having the business operation with multicultural workforce. Some of the cultural issues are discussed below the text.



Language barriers
ASDA has so many employees that come from different countries, cities and from different cultures too. The native language of those employees is also different from another which could lead to misunderstandings, miscommunication is also able to create obstacles in the business operation.
Discrimination
ASDA should pay more attention in their business operation if any kind of discrimination may occur among the employees for different cultures. This is essential to foster an inclusive and positive workplace culture where all the employees feel motivated and valued.
[bookmark: _Toc132908779]Importance of cultural sensitivity in the business operations of ASDA
Cultural sensitivity in the workplace of ASDA plays a significant role in running their business growth and it also helps to boost the performance level of the employees. The word cultural sensitivity generally refers to the ability that helps to recognize and respect different cultural norms, beliefs, and behaviors in a diverse workforce. It is essential to create a positive and inclusive work environment that gives value to diversity and promotes understanding and acceptance among various cultures. Some of the importance of maintaining cultural sensitivity in the business operation of ASDA are discussed below the text. For example, the business authority of ASDA always avoids stereotypes and assumptions about their customers and other people based on their cultural background (Chirico, 2021). 
Improves communication
Effective communication plays a critical role in the workplace to run the business increasingly. Therefore, cultural sensitivity also helps to improve communication by understanding different communication styles. This involves various communication styles like nonverbal communication, verbal communication, language, and many others.
Enhances teamwork
A diverse workforce can bring various perspectives and experiences through which leaders of ASDA can be able to conduct the business more creatively and innovatively. Cultural sensitivity also helps the team members to appreciate and respect every difference among employees. This can be able to promote confidence in the employees. This was also very important in the workplace because it helps to build a positive relationship with people from different cultures and promotes an inclusive work environment (Sias, 2019).  
Increases productivity
Maintaining a positive and inclusive work environment in ASDA, that gives value to the diversity and cultural sensitivity can lead to increased job satisfaction for the employees. Moreover, increasing the rate of satisfaction is also able to increase productivity and reduce turnovers too. Employees of ASDA will be more eager to do work with this business organization.
Reduces misunderstandings and workplace conflicts
Misunderstandings and workplace conflicts can be raised in the workplace when the business authorities do not maintain cultural sensitivity. However, giving respect to different cultural behaviors of the employees can help to avoid misunderstandings and workplace conflicts. Resolving workplace conflicts is also able to gain the motivation of the workers at work it also helps them to increase their performance level (Bozer, 2019).
Overall, cultural sensitivity is very important for fostering a positive and inclusive work environment at ASDA. However, it gives the value to diversity and promotes understanding and acceptance of different cultures.
Having discussed about multiple advantages, there are some disadvantages too for maintaining the cultural sensitivity in the workplace those are discussed below the text.
Put limitations on creativity
Sometimes cultural sensitivity can limit organizational creativity in the workplace, and ASDA sometimes might feel hesitation to pursue new ideas for their business growth.
Communication barriers
While attempting to be very sensitive to different cultures, the business organization might suffer from various communication barriers during their business operations. Thus, miscommunication and misunderstanding occur in the business operations. 


[bookmark: _Toc132908780]Discussing and analyzing different communication barriers at ASDA
[bookmark: _Toc132908781]Concept of communication barriers
The concept of communication barriers generally refers to some obstacles that people or employees in the business organization faced while conducting some communication with others. This is basically a hurdle that prevents effective communication between two people or more than two people. Therefore, this type of communication barrier can take many forms such as physical communication barriers, language communication barriers, cultural differences, and many others (Ayraud, 2021). It is essential to identify the communication barriers in the business operations of ASDA and the business authorities should try to resolve them. Thus, the ASDA can be able to achieve all their business goals and objectives very easily. 
[bookmark: _Toc132908782]Various communication barriers in the workplace
Communication barriers in the business operation of ASDA refer to the obstacle that the employees are facing during their work. There are various types of communication barriers, however ASDA has faced some of the communication barriers while at their work those are discussed below the text.
Language barriers
ASDA has selected so many employees who are from different cities, cultures, and genders so it is obvious that every employee has their different language. However, employees feel comfortable when the speaker talks in their native language but the time when the speaker communicates in an unknown language it is hard for the listener to understand. This type of miscommunication can create misunderstandings in the workplace as well as create trouble for the employees. The employees of ASDA are suffering from language barriers at the time when they are not able to understand the speaker's language (Smrek, 2021). 
Psychological barriers
ASDA follows a complex management style in their business operation, so it is often hard for the employees to understand the actual work roles and responsibilities. Sometimes employees feel hesitant to ask about their actual roles and responsibilities from their managers so that time it creates organizational barriers (Ilardo, 2020). 
Attitude barriers
Attitude barriers in communication generally refer to the ways through which the preconceived ideas and beliefs of a person can hinder the ability to listen and understand others' words. Attitude barriers can be both negative and positive for example, if an employee of ASDA already has a negative attitude towards a person, the employee might be less likely to hear that person's perspectives (Oya, 2019). 
Emotional barriers
Emotional barriers, on the other hand, refer to various ways that emotion can interfere during the communication process. For example, the leader of ASDA may feel angry or frustrated at that time they will feel difficulty expressing their own feelings. 


[bookmark: _Toc132908783]Appropriate strategies and recommendations for ASDA to improve their communication and overall organizational performance
Open and transparent communication channels 
It is recommended to ASDA establish open as well as transparent communication channels, for instance, team meetings on a regular basis, feedback sessions, and one-on-one interactions. This will allow the employees of the organization to share their opinions, thoughts, concerns, and ideas. As per Spiral of silence theory, every employee’s opinion must be respected and must be heard, and not only the popular ones by the managers or leaders. 
Inclusive language
ASDA is recommended to use a language that is inclusive of all employees, and respectful, regardless of their background or characteristics. It will promote a sense of belonging and helps to reduce the risk of unintentionally excluding some employees. 
Recognize and value cultural diversity 
ASDA is recommended to be aware of the many cultural backgrounds of its staff members and clients and actively foster an inclusive environment. They can do it by celebrating the uniqueness of their multicultural workforce. Respect the views of others and avoid imposing one’s values on another. This will decrease the power distance in the company and promote equality, as per Hofstede’s theory. 
Communication styles should be modified
As per Hofstede’s theory of intercultural communication, ASDA should be aware of the communication methods that work well in various cultural contexts and modify their communications accordingly. For instance, certain cultures place more significance on indirect communication than on direct communication.

Create training programs 
ASDA can develop training materials that inform staff members on the cultural backgrounds of their coworkers and clients while also demonstrating successful cross-cultural communication techniques.
Active listening
ASDA must encourage active listening among its diverse workforces. This includes paying attention to the opinions of others and understanding their point of view. When employees realize that are heard as well as understood they feel valued and included in the workplace. This also makes them more productive and dedicated to the company. 
Recognition and reward for good work
It is important as well as recommended to ASDA that they recognize and reward their employees. Providing opportunities for them to grow in the company and develop their abilities helps to motivate and boost their morale. With a sense of purpose and fulfilment in the workplace employees tend to outperform. 


[bookmark: _Toc132908784]Conclusion
The above report has discussed the role of communication in conducting business effectively. ASDA is a renowned retail chain supermarket that has mostly operated their business in the UK, a short company background as described in the above text. Therefore, two theories, the theory of intercultural communication and the spiral silence theory have been applied here to understand the context in a more effective way. Then, a critical evaluation of maintaining cultural sensitivity in the business operation of ASDA has been analyzed in a responsible manner. Furthermore, the communication barriers that are faced by the ASDA have been mentioned in this report along with some appropriate suggestions to overcome those communication barriers.
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