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[bookmark: _Toc79359492]Introduction 
Communication is basically sending and receiving information through written or oral. Communication skill is one of the major and significant skill now a days both in personal and professional life (Shank, 2011). To have a glorious career and smooth job life proper communication skill is mandatory. In this report the communication challenge which a person may face, the possible solution of those challenges and the effective communication styles will be demonstrated through a case study. The aim of this report is to have a clear idea about communication skill, challenges and the way of overcome of these. 


[bookmark: _Toc79359493]The communication challenges and barriers which Barry faced   
Communication skill plays a significant role any job sector. People sometimes face challenges to communicate with their collogues. Here the challenges that Barry has faced in his workplace has been written below: 
Age barriers: Age barrier means in a workplace different ages people work and sometimes it becomes difficult to understand their psychology and handle them accordingly. Barry has also faced the same situation. In his workplace there are lots of people who work and belongs from different ages. Work value, attitude, way of communication everything differs from age to age (Stanton, 2010). For instance, while older people prefer to communicate orally, younger people prefer texting. This a major barrier in case of communicating in workplace.  
Language Barriers: People in Barry’s work place belongs to different status and society. There are lots of people whose primary language is not English which has been written in these case study. It is a major barrier for Barry because when he communicates with his subordinate through English, some may not understand each of his words. This makes a difficulty in case of communicating with everyone. Employees may not understand all the instruction which may lead to wrong work. 
Culture and Ethnic Barrier: Cultural difference is another barrier for Barry. Food safety and hygiene may not be same to all of the employees. The food safety and hygiene maintain differs from country to country and culture to culture. All of the employees did not learn the way of keeping a food safe in the same way (Van den Nieuwendijk, 2014). Changing their concept and aligning them in a same standard would be a great challenge for Barry to overcome. 
Emotional Barriers: Emotional barriers can be a barrier in case of doing an effective communication. In the case study it has been written that Barry come to the office having a rough start at his home. In that time, he feels down emotionally which may put impact on his performance and also on the way of his communication towards other. Since he is the guide in his workplace he needs to communicate properly and clearly. But his negative mind and emotion may lead to negative behavior towards other which may lead to a negative impact on his communication towards his subordinate.  
Non-Verbal Challenges: It another challenges that Barry has face in his workplace. Subordinates or employees do not only follow the verbal communication, they also follow the attitude and activities. By following those activities they create a perception about that person and act accordingly. In the case study, it has been found that Barry came to his work place with a dress which was not clean. This thing talks about Barry a lot to others. His appearance shows that he is not careful that much about personal get up and cleanliness which may create a negative impact among all of the employees. Seeing Barry with such appearance they might think personal cleanliness is mandatory or important issue. Besides, Barry will not be bale to ask his subordinates to maintain personal hygiene and cleanliness as he does not maintain this (Wagner, 2016). 
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The challenges to communicate with the employees which Barry is facing has been written above. Here the are of improvement has been seen. To get success, Barry must need to take initiative to overcome those challenges. There are lots of ways to overcome those challenges. The possible solution which Barry might consider has been written below:
Age Barrier: In the Barry’s workplace the employees are from four types of age. Usually, people who are younger prefer to communicate through text and the people who are older prefers to communicate through phone calls or other ways. In that case Barry can segment his employees according to the age and can communicate to them according to their preference. Everyone has comfort way to communicate people. If Barry can maintain those, he will able to make a good communication which may lead a good working environment as well as good performance. 
Language Barriers: To overcome this language barriers Barry can take several initiatives. Since language barrier is a major barrier in case of communicating people that is why Barry should focus on to overcome this language barrier. Barry can use sign to communicate people. No matter what language a person use, most of the people understand sign. Along with using words Barry can put signage with visuals to communicate employee. Besides Barry can learn simple words of other employees to make communication easy. 
Culture and Ethnic Barrier: To overcome the ethnic and culture barriers, Barry needs to take several initiatives. Barry needs to know and understand the cultural views of other and their ethnic values. Barry needs to identify these first and provide them according to their values and beliefs. This is also a major challenge in case of communicating others and to have an efficient communication with other employees Barry must need to take initiative to overcome those challenges. 
Non verbal Challenge: Barry is the role model to the employee of his work place and Barry needs to maintain himself properly to teach others. Barry’s apparency is equally important as his efficiency in his work. His subordinate will also his appearance along with his work. To overcome this challenge Barry needs to maintain proper and clean dress. Barry also needs to maintain personal hygiene so that other employees may learn from him how to maintain apparency and why it is important to maintain personal hygiene and cleanliness. 


Emotional Barrier: Emotional barrier is a significant barrier in case of effective communication. 
It interrupts communicating in a proper way (Reynolds, 2016). Barry did not have a sound mental state which may lead to rough behave and wrong communication with employees. Barry must need to take care of his mental state and health. Barry needs to check his emotions before getting into his workplace. Barry needs to keep that in his mind that effective communication leads to effective work which brings a good outcome or performance in the workplace. Barry needs to control his emotion before getting into his work in order to have an effective communication. 


[bookmark: _Toc79359495]Ways of effective communication with the employees
Barry can serve a written documents to all his employees and a framework regarding the policy and structure of his organization. He can provide a SOP to his employees because SOP’s helps employees to identify who, what, why and how the food service should be practiced (Moingeon and Edmondson, 2015). Barry needs to assure that the SOP has been placed properly and it is following properly. 
A) Barry can provide new employee orientation SOP to give a proper and effective company overview and their task over view to their employee. This will help all the new employees to understand their organization, organizational goal and their tasks. SOP stands for “Standard Operating Procedure” which will make a visual standard of the company among the employees and it will also create a standard of their task and responsibility. 
B) Employee health and personal hygiene is another major thing that Barry can do in order to have an effective communication with his employees (Imms, Cleveland and Fisher, 2016). Barry is the role model to his employees but in the case study it has been shown that Barry is indifferent about his appearance and it will create a perception among the employee that maintain personal hygiene such as clean hand or wearing clean dress is not important. Barry needs to maintain his personal hygiene strictly and create an example among the employees so that employees may follow these. 
C) Barry needs to know each and every employee to understand them because to communicate with people it is mandatory to understand their mind and way of thinking because these will help Barry to create and maintain effective communication. Not everyone prefers the same of communication. Barry needs to understand their preference and communicate them accordingly to have a fruitful and effective communication. 
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                Figure 1: Berlo’s Model of communication (Best Practices for the Knowledge Society. Knowledge, Learning, Development and Technology for All, 2014)
The model or the theory of Berlo’s model of communication refers the communication process in an easy and simple form. The process is in 4 steps and this is Source, Message, Channel and receiver. Barry can follow this to have an effective communication with his employees. 
Source: The source who sends the information. Here the source is Barry and he needs to have strong communication skill, positive attitude towards his employees, have proper and efficient knowledge regarding the topic, understand the social values of the receiver and his culture is important. 
Message: The massage that will be sent by Barry must have a relevant content regarding the work and he needs to have such element which will make employees interest to do work, he needs to give proper respect to his employees in the message and the text should be in a proper formal structure. 
Channel: Five sense, hearing, tasting, seeing, smelling and touching are the channels. Barry needs to use the channel which is comfortable to whom for an effective communication. 
Receiver: The receiver and the sender need to be in the same platform because their receiver also needs to have a same lever of understanding to communicate with the sender. Barry also should focus on this (Donald, 2012). 
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Effective communication is one of the significant and challenging tasks for anybody specially in workplace to get the better output managers must need to have an effective communication with their employees. Barry also needs to have an effective communication. Though Barry has some challenges in his workplace but Barry also can overcome those. Throughout this report one can have an understanding about the challenges of communication in workplace and how to overcome those. 
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