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Business Plan 
Queen Oleos Waffle

Introduction
        The waffle is an extremely widespread and very easy to prepare food. It has the advantage that it can be served both as dessert and as an appetizer. Basically, it's one of the few products with dual drive(Yanagihara and Schaeffer, 2014).Although any person appreciates waffles , in other countries this type of business is much a profitable business for instance, in Wales the potential of this food has not yet been redeemed.  Also, the waffles are sold almost only in restaurants. However, if a person needs to eat a serving of waffles, they might not visit a restaurant just for that. That's why the Waffle Food Truck will always be welcome. 
Food trucks or food vans are business ideas that match dynamic entrepreneurs, who do not let themselves be surprised by the challenges and are looking for activity on wheels, which carries them all over the country (Rubinstein, 2018). As a mobile food truck operator, one should ensure that they cash register machine and obtain it from a specialized and registered company that is paying taxes. Information about a food truck attending festivals and special events can be discussed directly with the organizers of the event to help in obtaining the necessary permits for the entire event. 
Additionally, limited number of products is recommended because the storage space is small. On the same note, Food Truck is not normally connected to the electricity but to the generator which will be provided by the organizer of the event or through purchasing it from an enterprenurer. Therefore, the Waffle Food Truck business can start after a minor investment, with the main costs being the food truck itself and the equipment needed. The ingredients should not be bought in a large quantity, because the products must be fresh every time. Therefore, before every event or festival, the entrepreneurs will take care of supplies.
[bookmark: _Hlk26100125]Name of Business – Queen Oleos Waffle 
[bookmark: _Hlk26100493][bookmark: _Hlk26100679][bookmark: _Hlk26100773]           The name of our business was a result of brainstorming between the three partners of the Waffle Food Truck and it means butter and oil in Spanish language. These ingredients will be found in the recipe of our waffles and in this way, it fits well together with our business name. Steingold (2015) says “choosing a business name represents a large and complicated process, but which has a distinct significance, because the name can play a very important role in promoting the business”. Thus, a successful name can awaken the interest of the potential customer, while one less successful can leave it regardless of all that the business offers, possibly, high quality products or services.

Product and quality of the product
          To determine the quality of a product, the quality characteristics are taken into consideration. Quality characteristics are those properties that give the product the ability to meet the needs of the consumer. These product properties can be categorized according to several criteria, relevant and in the expertise (Jan.ucc.nau.edu, 2019). From that perspective, the products that the Queen Oleos Waffle Food Truck offers are the following:
· [bookmark: _Hlk26101414][bookmark: _Hlk26101484]Belgian Waffle -Belgian Waffle originates from Belgium. It was introduced by Maurice Vermeersch of Brussel who named it the Brussel Waffle. Vermeersch decided to change the name because when it was introduced in America in the ’70s, they could not correctly recognize Brussel as a capital of Belgium. Belgium waffles are made of: yeast, flour, melted butter, milk, eggs and vanilla. The Waffle is thick, square and perfect to sustain all sorts of goodies (Taste of Home, 2019). The dough should be prepared the night before and left in the refrigerator, it will grow slowly, and the next day will be perfect to be prepared. 

· [bookmark: _Hlk26101460][bookmark: _Hlk26101503]Norwegian Waffle -Norwegian Waffle is a heart shaped, thinner and softer than Belgian Waffle. The Waffle appeared in 18th century, in the Coral Coast of Norway. Today these waffles are associated with cozy times throughout the year. The main ingredients are; Flour; Sugar; Milk, Cinnamon, Vanilla sugar and Baking powder. Waffle molds must be heated before it is filled with dough then the ingredients mix until homogenization. The composition is thick but still appears fluidly. They can be served with honey, chocolate cream or sweetness (Parr, 2014). Therefore, the Waffle brings family and friends together for a heart-warming treat. For Norwegians that leaves abroad waffles symbolize home sick. 


Mission Statement and Objectives 
[bookmark: _Hlk26104199][bookmark: _Hlk26104236]        One of the most important objectives of this business is to provide high quality products to the customers and an unforgettable customer experience. In order to ensure the quality of the products that are going to be put on sale, only high-quality ingredients will be used, and all hygiene rules will be strictly respected. Moreover, it will be taken into consideration the possibility of putting on the sale of organic products, vegan and gluten free to cover a wide range of potential customers. Another main objective is to take part at the events, festivals of music and culinary festivals in Wales, and in the next few years it is intended to participate in occurrences that run all around the UK. At numerous events, food trucks began to appear, and in recent years their number has increased considerably. To operate this business, one must be creative, think openly and clearly so as to find the best way of promoting the business (Notke, 2016). Furthermore, advertising can be done in any form and is very inexpensive. For example, the Waffle Food Truck can be advertised on the posters or pages of events, on Facebook or any other social media channel or on a personalized website for this business. So, being aware of the latest events in the UK, one can easily gain the attention of potential customers, popularity and why not, prizes.

Location/ Strengths and Weaknesses
· Location
[bookmark: _Hlk26102713]This business can save a lot of investment since the rent is not necessary. The business location is the truck itself and the only thing that will need to be paid is the maintenance fee of the truck.

· Strengths
 According to Fullen (2013), starting a food business served by a fast-food caravan located on the street, in culinary or cultural events, one must comply with several legal provisions. Fullen also added that the main advantages of starting a business with a fast-food caravan are the following:
· Such a business can be started with a low budget, with the bulk of the investment being made in the purchase of a fast-food trailer;
· The fast-food caravan can support, since its debut, operational expenses related to rent, wages or raw materials;
· A fast food caravan can be periodically repositioned, looking for an optimal commercial see;
· The facilities necessary for the operation of the business are minimal, conditional and small exposure space in a fast food trailer;
· As a small business, it will allow quick adjustments to the range of products and even the prices charged.

If the caravan is not fully equipped with all the facilities necessary to carry out the business, one will need to ensure that the following equipment is purchased, depending on the specifics of the business and the products marketed:
· Professional microwave ovens;
· Professional hoods;
· Presentation showcases;
· Stainless steel furniture for the kitchen;
· Electric Pan;
· Pancake maker;
· Weaknesses

         Sometimes, when it comes to a Food Truck where customers stay outside and are exposed to weather conditions, sales can vary depending on the whims of the weather. But if you plan it all ahead of time you can take advantage of these weather changes, and everything will be to the advantage of the business. 

Business Owners / Partnership 
Queen Waffle Oleos is a legal partnership type of business. The business is owned and run by about three members. Partners have equal rights in the business, share profits and liabilities equally, and members have equal responsibilities.
[bookmark: _GoBack]   The idea of a business on your own is the first thing that comes in mind for most of the individuals.  The thought that you can become your own boss can make you excited, but it's good to know that turning on the road by yourself in a world of increasingly competitive business can be risky. Too little experience, too small capital or maybe responsibilities that you cannot take, are reasons why it is worth considering the solution of a partnership. That is why we agreed upon having a partnership for our business. 
[bookmark: _Hlk26100927]Being business partners does not mean having the same type of personality, the same education or the same roles. It is important to define from the outset what the field of expertise of each is.  Perhaps one of the partners is better on the financial and sales side, while the other is better at the human resources and management area. Partnership is a good way to launch a business, combining skills, knowledge and money.  Williamson (2018) indicates that; a good business partner is the one that can easily collaborate with, which challenges you to develop better ideas and business solutions.
[bookmark: _Hlk26101013]           It is known that from the old times, people are working better together. Great things can be achieved if the right people decide to team up in order to achieve their goal. Partnerships represent an advantage for entrepreneurs and once again a growth strategy that can be adopted by any organization. A partnership assumes everything an entrepreneur can do times two (three in our case). The efforts are more or less the same, but the results are amplified (Williamson, 2018). 
Advantages and Disadvantages 
[bookmark: _Hlk26101104][bookmark: _Hlk26101134]         Each person has various strengths that when combined, make a whole unit much stronger. Collaborating with a partner provides certainty that you are not alone in a problematic situation and that there is always someone with you. Ideas and the capital of each can be combined (Ford, 1889). Therefore, in this case, decision making will not only be of a person but for all of us. However in the situation where business will be in the form of a partnership, compromises must be made.  
Pricing Strategy 
    The concrete approach of the price by enterprises and its use in marketing practice forms the content of pricing strategies. They are different depending on the profit of the activity, the specifics of the market in which the enterprise carries out its activity of conjuncture, global marketing policy, product strategies, etc. The strategy is a combination of variations that result from considering the different criteria for addressing prices: -level and accessibility, diversity, durability in time and mobility. The pricing strategy according to the elasticity of demand is different from one market to another, as well as from one season (period) to another within the same markets, is a so-called differential pricing strategy. First, the firm may decide to use an exceptional pricing strategy, making a high-quality product and establishing for it the highest price. At the other end, the firm may decide to use a strategy for establishing of minimum prices, making a product of inferior quality and cashing for this minimum price. These strategies can coexist on the same market, if there are at least two groups of buyers: A group that is looking for quality and a group that gives more attention to prices. The strategy of fixing a product site can often change when it is part of a product assembly. In this case, the firm seeks to fix the prices so that maximizing the profits of the product assembly. Pricing is difficult because varied products have a certain demand and some costs in close connection with each and are facing varying degrees of competition (Scott, 2019).
[bookmark: _Hlk26102456]Human Resources 
       Human resources management is the process in which employees obtain the desired level of satisfaction and proposed goals in the organizations where they belong. This is done through harmonizing four elements which includes: environment, organization, station and employee. The organization must ensure that, through its characteristics, the satisfaction and performance of employees are recognized (Poehler, 2003). Also, Poehler noted that, post represents all the tasks and activities of an employee and Job features and how they influence employee performance and satisfaction. These features are: Degree of difficulty, Variety and the autonomy that employees offer. On the same point, the employee brings in the organization a set of characteristics.  Consequently, the good performance of an employee in a post depends on: Skills, Knowledge base, Personality, Values and Expectations.

[bookmark: _Hlk26102619]


Team Organization:
Sales Representative (LOREDANA)
Responsible for securing and managing our sales products, marketing, financial undertaking, raw materials/ products purchases, profit and prices in our business. 
Customer Representative:(GEORGIANA)
Responsible for providing the customer service care, managing service quality and targeting our customers. 
Product Representative:(SOFAIA)
Responsible for producing high quality products, maintaining the product production and being updated to health and safety regulations. 














REFERENCES
Fullen, S. (2013). Opening a restaurant or other food business starter kit.
Ford, (1889)."Coming together is a beginning, staying together is progress, and working 
	together is success” . “Biography/Personal Quotes"
Jan.ucc.nau.edu. (2019). CHAPTER 8: PRODUCT/SERVICES AND QUALITY. [online]
 Available at: 
http://jan.ucc.nau.edu/rgm/ha400/class/productservice/productservice/textqual.html 
[Accessed 25nov. 2019].
Notke, (2016). "Hard work beats talent if talent doesn't work hard”. “Biography/Personal
 Quotes"
Parr, M. (2014). Waffle hearts. London: Walker.
Poehler. (2003)."Find a group of people who challenge and inspire you, spend a lot of time with them, and it will change your life”.“Biography/Personal Quotes"


Rubinstein, (2018)."Hard work keeps the wrinkles out of the mind and spirit”.  “Applying
 Behavioural Science to the Private Sector: Decoding What People Say and What They 
Do”  p.101
Steingold, F. (2015). Legal guide for starting & running a small business. Berkeley, Calif.: Nolo.
Scott, C. (2019). How to choose a pricing strategy for your small business | QuickBooks. 
	[online] 
	QuickBooks. Available at: https://quickbooks.intuit.com/r/pricing-strategy/6-different-pricing-strategies-which-is-right-for-your-business/ [Accessed 23 nov. 2019].
Taste of Home. (2019). True Belgian Waffles. [online] Available at: 
	https://www.tasteofhome.com/recipes/true-belgian-waffles/ [Accessed 19nov. 2019].
Williamson, (2018).“Enchanted partnership begins with the conscious understanding, on the 
	part of two people, that the purpose of their relationship is not so much material as
 spiritual, and the internal skills demanded by it are prodigious”.  The Politics of Love: 
“A Spiritual Response to Hate”, book by Marianne Williamson 2018.

	

image2.png




image3.png




