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[image: ]EXECUTIVE SUMMARY 

This report reviews the financial performance and budgeting of Silver Stitch Ltd. for the six months ended December 31st. It focuses on profitability, cash flow, and the management of stocks. The main objective is to assess the company's ability to repay its overdraft balance of 30,000 pounds while maintaining its financial stability and operational efficiency. With a net profit of over GBP 347.13k and a healthy gross profit margin of 40 per cent, the results demonstrate that the business is highly profitable. However, the cash budget shows fluctuations in liquidity, particularly in October when high tax, inventory, and renovation costs cause a sharp drop in cash balances. Despite this, the company successfully eliminates the overdraft as required by reaching a positive cash balance at the end of the period.
The inventory budget shows that the inventory levels are constantly increasing, well above the bare minimum. In the fashion retail sector, this increases the risk of obsolescence and interferes with working capital because of inefficient stock management and possible oversupply. 
Overall, the analysis shows that Silver Stitch Ltd. is experiencing operational problems in the management of cash flow and inventory control, even though it is profitable from a financial point of view. These challenges highlight the weaknesses of traditional budgetary methods, in particular their inability to adapt to changing business circumstances. To promote long-term financial sustainability and strategic growth, the company is recommended to improve its working capital management, introduce more flexible budgeting methods, and improve its inventory management systems.
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[bookmark: _Toc224931496]Introduction 

Budgeting, a key element of financial management, provides companies with a methodical way of planning, managing, and evaluating their financial performance.
Many organisations have historically relied on an incremental budgeting system, basing future budgets on changes made in previous periods. However, these approaches have in recent years come under increasing criticism for their rigidity, time-to-value, and limited ability to adapt to a rapidly changing business environment. 
As markets become more competitive and dynamic, there is an increasing trend towards more flexible and adaptable budgeting methods, which better support long-term sustainability and strategic decision-making. 
The subject of this report is Silver Stitch Ltd., a retail company that sells luxury casual clothing in a chain of 12 locations. Due to an overdraft of around GBP 30,000 in early June, which has to be repaid by the end of December according to the bank's requirements, the company is currently in financial difficulties.
The directors reacted by revising the company's financial projections for the coming six months. This highlights the importance of sound budgetary and cash-flow management for the survival and financial stability of the company. The primary objective of this report is to establish and evaluate the key financial budgets of Silver Stitch Ltd., such as the cash budget, the stock budget, and the budgeted profit and loss account for the six months ending December 31st. These budgets will reveal the expected profitability of the company, its liquidity position, and the efficiency of working capital management.
The study will examine in particular how cash flows, inventory levels, and operating expenses interact to influence the overall financial performance. In addition to the numerical analysis, the report shall highlight any operational and financial difficulties that the company may experience and propose appropriate management solutions to address such problems. Recognising that budgeting is not only a technical process but also a management and behavioural process, the Commission will also examine organisational and behavioural elements that influence the effectiveness of budgeting systems. 
Finally, the report will critically assess traditional budgetary methods in a rapidly changing business environment, taking into account their inherent disadvantages and the need for more flexible alternatives. The overall objective of this report is to demonstrate how sound financial planning and budgeting can help in decision-making, increase operational efficiency, and support the long-term viability of a company.
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[bookmark: _Toc224931498]1.- Stock Budget (July- 31st December) 

To make an enterprise successful, budgeting, monitoring, and management are essential. This should not be difficult and should enable you to distribute resources as needed. All you have to do is calculate your projected revenue and expenses over a given budget period (Business, 2025).



According to the stock budget, inventory levels increased steadily from £154,000 in July to £388,000 in December. Even though the company keeps more inventory than the required minimum of £50,000, the ongoing build-up of inventory points to ineffective stock management.
In financial terms, the surplus inventory represents a large amount of working capital that is invested in non-liquid assets (Atrill and McLaney, 2022). This limits the ability of the company to use the funds for other operational needs. High levels of inventory also increase the risk of obsolescence in the fashion retail sector due to changing consumer habits.
Declining efficiency would probably be indicated by key performance indicators like inventory turnover and days inventory held. This implies that implementing inventory control systems like Just-in-Time or enhancing demand forecasting could be advantageous for the business. From a sustainability standpoint, overstocking can result in waste and markdowns, which have a detrimental impact on both environmental and financial performance. (Bhimani et al., 2019).

[bookmark: _Toc224931499]1.1.- Cash Budget (July- 31st December)

According to Bernard Marr (2012), several financial and non-financial metrics, such as return on investments, cash flow indicators, and inventory metrics, are directly linked to the analysis of the budget. Key performance indicators are key tools to determine whether an organisation is achieving its strategic objectives. In this context, Marr's work highlights the limitations of traditional budgeting, which, despite its primary focus on financial results such as revenues, costs, and profits, does not fully capture operational efficiency, customer performance, or long-term sustainability. For example, the cash budget is related to metrics such as the cash conversion cycle and the management of working capital, the profit and loss account to profitability indicators such as gross profit margins and return on investments, and the inventory budget to key performance indicators such as inventory turnover and level of holdings. 
To provide a more comprehensive assessment of organisational performance, Marr (2012) stresses that budgeting should be complemented by a broader set of key performance indicators, which supports the argument that traditional budgeting systems are insufficient in a rapidly changing business environment, determine the most appropriate way to address the shortfall, such as reducing costs, increasing revenue, or obtaining external financing (Stobierski, 2021). 


The company successfully eliminates its initial overdraft of £30,000, according to the cash budget, and by December, it has a positive cash balance of £79,130. But the analysis also reveals notable variations in cash flow, most notably a precipitous drop in October. 
The primary causes of this volatility are significant cash outflows, such as tax payments, high purchase levels, and renovation expenses. Even though overall cash generation is positive, these fluctuations show short-term liquidity management flaws. 
Since companies need to keep enough cash on hand to pay their debts, cash flow is a crucial indicator of financial sustainability (Drury, 2018). During times of limited cash availability, important metrics like net cash flow and liquidity ratios would indicate possible risk. This supports the view that liquidity is as important in maintaining financial stability as profitability (Kaplan and Atkinson, 2015).
Although the company remains solvent, the timing of cash inflows and outflows needs to be better coordinated. Management could improve this by re-routing capital expenditures, renegotiating supplier credit terms, or introducing tighter cash-flow monitoring systems.
[bookmark: _Toc224931500]2.- Budgeted Profit and Loss Account
Marr (2012, pp. 1-90) establishes a discussion of financial key performance indicators, including metrics that are critical to the assessment of the financial performance, profitability, and liquidity of an organisation during the budgetary process, such as net income, gross profit margin, return on investments (ROI), working capital, and the cash conversion cycle. Also, outlines key performance indicators for operations and supply chains. include metrics like inventory shrinkage rate, capacity utilization, and order fulfilment cycle time, which are essential for evaluating an organization's supply chain processes, inventory management, and operational efficiency (Marr, 2012, pp. 180-260). 
Examples of customer and market key performance indicators that are essential in assessing the competitive position, market performance and the ability of an organisation to retain and expand its client base include customer satisfaction, customer retention and market share (Marr. 2012, pp. 90-180), and the sustainability key performance indicators (KPIs), which are essential for assessing the long-term sustainability performance, resource efficiency and environmental impact of an organisation. These metrics include the rate of waste reduction, energy consumption, and the efficiency of the supply chain (Marr, 2012, p. 300).


With a net profit of GBP 347,130 in the six months, Silver Stitch Ltd. is profitable on a net profit and loss basis. The strong pricing and cost control tactics are illustrated by a gross profit margin of 40 percent. 
Key performance metrics that show the company's capacity to produce returns effectively include gross profit margin and net profit margin. Profitability does not, however, ensure financial stability on its own. The disparity between robust profits and erratic cash flows draws attention to a prevalent problem in which profit is not equivalent to liquidity. 
This means that even if the company is doing well, long-term sustainability will require improvements in the management of working capital. A balance between profitability, liquidity, and efficiency is essential to efficient financial management (Kaplan and Atkinson, 2015).

[bookmark: _Toc224931501]B.- Possible Problems and management actions 
According to the analysis, Silver Stitch Ltd. faces several significant barriers. 
First, the cash flow of the company is erratic, particularly in October, which puts the liquidity of the company at risk. 
Second, the continued increase in the stock levels indicates an oversupply, leading to wasteful spending of money. 
Third, financial flexibility is reduced by large, fixed liabilities such as repayments of loans and renovation costs. 
Management can use several tactics to address these issues. These include reducing unnecessary stock purchases, tightening up cost controls, and improving inventory management through better forecasting of demand. To improve the stability of its cash flow, the company could also defer non-essential capital expenditure or renegotiate with suppliers for longer credit terms (Searfoss, 1976).
Significant increases in financial flexibility and decision-making efficiency have been observed in enterprises using non-budgetary models. The study concluded that the off-budget models significantly increase flexibility and capacity to make decisions in changing circumstances. However, the study points to difficulties encountered by companies in the transition, including resistance to change and problems with data integration. It recommends that organisations invest in technology and training to overcome these barriers and allow for a smoother transition to dynamic financial systems (Celestin, 2017). 
According to the budget analysis of Silver Stitch Ltd, potential problems in the next six months include cash flow volatility, over-inventories, poor management of working capital, and excessive reliance on short-term funding, which could put liquidity and operational efficiency at risk (UMA Technology, 2025). Profitability and financial stability may also be further jeopardised by increasing costs and insufficient communication between departments (Super Business Manager, 2020; UMA Technologies, 2025). Management should use rolling cash forecasts, improve inventory and demand planning through predictive analytics, improve sales, procurement, and financial coordination, and consider long-term financing options to reduce reliance on overdrafts (UMA Technology, 2025). By implementing these strategies, an enterprise can improve liquidity, maintain operational efficiency, and ensure long-term financial viability. (Azhar, Abutabenjeh, and Nukpezah, 2024)

[bookmark: _Toc224931502]C.- Budgeting and Budgetary control
To be successful, the budgeting system must meet specific organisational requirements. These include strong support from the top, well-defined organisational objectives, reliable financial data, and active involvement from each department. But there are also behavioural problems with budgeting. To facilitate the achievement of targets, managers can exploit budget slippages by underestimating revenues or overstating expenditures. 
While poorly aligned objectives may lead to incoherence of objectives within an organisation, unrealistic budgets may reduce incentives. Resistance to change is another common problem, particularly when new budgetary systems are introduced. Effective management of organisational culture and human behaviour is therefore as important for successful budgeting as technical accuracy.
The reference goes into great detail on budgeting and highlights its importance for business growth by analysing its advantages, disadvantages, and methods. It describes the role of effective budgeting in financial planning and governance. This in-depth analysis seems to directly support the claim that effective budgeting should be a top priority for the growth of businesses (Kashkimbayev and Zhakupov, 2021).
 Walsh (2010, pp. 45-78) highlights that important management ratios, such as profitability, liquidity, and efficiency metrics, offer crucial information for assessing company performance. These ratios can be used directly to analyse Silver Stitch Ltd.'s cash budget, stock management, and profit and loss account to facilitate sound financial decision-making. The analysis of the cash budget and overdraft elimination strategy can be directly supported by using liquidity ratios, such as the current ratio and cash ratio, to determine whether Silver Stitch Ltd. has enough cash resources to meet short-term obligations (Walsh, 2010, pp. 102-110).
Efficiency ratios such as recovery times and turnover of inventories are particularly relevant for assessing the effectiveness of the inventory budget of Silver Stitch Ltd and for identifying possible areas of surplus or slow-moving inventory (Walsh, 2010, p. 135-142). Return on sales and net profit margins are examples of the profitability ratios that provide key information on the overall performance of the company and improve the budgeted profit and loss account by emphasising the efficiency of turning revenues into profits (Walsh, 2010, pp. 56-63). Managers can gain a more thorough understanding of financial and operational performance by combining key management indicators with traditional budgeting methods, helping to overcome some of the weaknesses of traditional budgeting, which are highlighted in the report (Odia, 2013; Walsh, 2010, pp.45-78).
[bookmark: _Toc224931503]What does it need to be successful, and what behaviors of individuals must management consider when implementing such a system?
Financial knowledge provides the theoretical framework needed to understand economic concepts such as investment, saving, and budgeting. However, financial literacy enables this knowledge to be put into practice, encouraging prudent decision-making and efficient management of financial resources (Handayani et al, 2025). The two are therefore complementary, as financial literacy translates financial knowledge into sustainable and responsible behaviour, whereas financial knowledge provides information to individuals (González-Prida et al, 2025; Świecka et al, 2025). 
For a budgeting system to be successful, it must fulfil specific organisational requirements. These include strong leadership, well-defined organisational goals, reliable financial data, and active involvement of all departments (Marginson and Ogden, 2005).
But there are behavioural problems as well as budgetary ones. Managers may use budget slippages by underestimating revenues or overestimating expenditures to facilitate the achievement of targets (Namazi and Rezaei, 2023; Schmidbauer, 2017)
Before you prepare your first budget, it is important to understand what is in the budget and the main steps in creating it. What is the budget? The budget is the document that businesses use to monitor their revenues and expenditures in a sufficiently detailed manner for them to take operational decisions. Budgets are generally forward-looking. Revenue is based on forecasts and estimates for the periods covered, as is expenditure. For this reason, organisations often establish short-term (monthly or quarterly) and long-term (annual) budgets, with the short-term budget regularly adjusted to ensure that the long-term budget is kept under control (Stobierski, 2021).
Most organisations also produce what is known as the actual budget or the actual report, which compares estimates with reality after the budget period. This enables the organisation to understand where it has gone wrong in the budgeting process and to adjust its estimates in the future (Stobierski, 2021).

[bookmark: _Toc224931504]D.- A CRITICAL ASSESSMENT OF CONVENTIONAL BUDGETING IN A DYNAMIC, EVOLVING BUSINESS ENVIRONMENT.
There are several inherent limitations to traditional budgeting techniques, such as incremental budgeting. They often focus on short-term financial targets rather than long-term strategic objectives, which are time-consuming and lack flexibility. 
Fixed annual budgets may soon be obsolete in fast-moving sectors such as fashion retail. Furthermore, traditional budgeting can encourage dysfunctional behaviour, such as data manipulation and undue emphasis on cost control rather than value creation (Ngereja and Jørgensen, 2025).
 As a result of these weaknesses, alternative strategies such as rolling budgets, zero-based budgeting, and off-budget models have been developed. These modern methods favour flexibility, continuous planning, and alignment with strategic objectives, making them more suited to a dynamic business environment (Celestin, 2017)
In addition to highlighting recent trends and progress, this chapter assesses the ongoing reforms that governments around the world are making to make budgeting less bottom-up and more evidence-based (Jong, 2025). 
Recent research has shown the disadvantages of traditional budgeting and highlighted the need for alternative approaches (Sonjaya, 2024). Chen et al. 2021) provide an example, found that companies that use only traditional budgeting methods are finding it difficult to be responsive and agile, especially in a volatile and uncertain environment. In a similar vein, the study survey conducted by Smith 2020) found that most financial professionals believe that traditional budgeting is not sufficient to support strategic decision-making and to improve the performance of the organisation. In response to these challenges, organisations are exploring more creative budgeting strategies that prioritise adaptability, teamwork, and alignment with strategic objectives. One such strategy that is becoming popular is Zero-Based Budgeting (ZBB); instead of basing budgets only on past spending levels, ZBB requires managers to justify each expenditure from the outset (Bayer et al. 2019).
Budgetary arrangements allow companies to create a quantitative basis for strategic plans that support management tasks such as coordination, planning, communication, monitoring, and performance appraisal (Lu and Huang, 2025).
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You can create a budget for a project, initiative, department, or the entire organization by following the steps listed below:
1. Recognize the organization's objectives
Prior to creating your budget, it is critical to have a clear understanding of the objectives your company is pursuing during the time frame it covers. You can create a budget that supports and complements those objectives by being aware of them (Stobierski, 2019).
For instance, consider a company that consistently experiences annual revenue growth that is offset by rising costs. It may be advantageous for that organization to focus on improving cost control during the budgeting process. Alternatively, consider a business introducing a brand-new product or service. To expand this emerging business line, the company might increase its investment. To achieve this goal, the business may need to reduce spending or growth initiatives in other areas of its budget (Mensah, Bein, and Arhinful, 2025).
2. Estimate income for the period covered by the budget
Before you can allocate money for business expenses, you must estimate your income and cash flow for the relevant time as accurately as possible. This process can be straightforward or complex, depending on the type of business you run as business techniques (Miller, 2017).
For example, a company that relies on active sales activity will likely find it more difficult to estimate revenue than one that sells goods or services to established customers under contract. In the latter case, it is important to review past sales and marketing data to determine whether the market is evolving in a way that could cause deviations from previous trends.
In addition to revenue from sales, you should consider other sources of income, such as bond or share offerings, asset sales, and investment returns (Stobierski, 2020).
3. Determine expenses
After developing a clear understanding of your expected income, you must estimate your expenses. These can be divided into three primary categories: fixed costs, variable expenses, and one-time expenses.
Fixed costs refer to expenses that do not significantly change from week to week or month to month. These costs are often determined by contracts, making them easier to predict and account for. This category typically includes overhead costs such as rent and utilities, as well as debt repayments and subscriptions for phones, data, and software. According to Gavin (2020), any regular and predictable expenses should be included in this category.
Variable costs are expenses that change over time depending on various factors, such as sales activity. For example, shipping and distribution costs are likely to increase when more goods are sold and decrease when sales are lower. Similarly, utilities such as gas, electricity, and water may increase during periods of higher usage, particularly for businesses that manufacture their own products. Other examples include labour, materials, and sales commissions.
Both fixed and variable costs are recurring in nature, making them easier to plan for, although variable costs must be estimated.
One-off expenses, also known as one-time costs, do not recur and occur less frequently. Examples include the purchase of equipment or facilities, the development of a new product or service, hiring a consultant, or managing a security breach. Understanding major initiatives, the resources required to achieve them, and past spending on similar activities can help in estimating these costs, even if their exact value is uncertain (Stobierski, 2021).
4. Calculate budget surplus or deficit
Once all income and expenses have been recorded, they can be used to prepare the budget. At this stage, it is necessary to assess whether the expected income will be sufficient to cover all expenses. A budget surplus occurs when revenues exceed expenditures. In this case, management should decide on the most effective way to use the surplus, such as building a contingency fund or investing in business growth.
Conversely, a budget deficit occurs when expenditures exceed revenues. In this situation, it is necessary to determine the most appropriate way to address the shortfall, such as reducing costs, increasing revenue, or obtaining external financing (Stobierski, 2021). 
Marr (2012, pp. 1-90) establishes a discussion of financial key performance indicators, including metrics that are critical to the assessment of the financial performance, profitability, and liquidity of an organisation during the budgetary process, such as net income, gross profit margin, return on investments (ROI), working capital, and the cash conversion cycle. Also, outlines key performance indicators for operations and supply chains. include metrics like inventory shrinkage rate, capacity utilization, and order fulfilment cycle time, which are essential for evaluating an organization's supply chain processes, inventory management, and operational efficiency (Marr, 2012, pp. 180-260). 
Examples of customer and market key performance indicators that are essential in assessing the competitive position, market performance and the ability of an organisation to retain and expand its client base include customer satisfaction, customer retention and market share (Marr. 2012, pp. 90-180), and the sustainability key performance indicators (KPIs), which are essential for assessing the long-term sustainability performance, resource efficiency and environmental impact of an organisation. These metrics include the rate of waste reduction, energy consumption, and the efficiency of the supply chain (Marr, 2012, p. 300). 













[bookmark: _Toc224931506]Conclusion

To finalise, the report used the stock-based budget, the cash-based budget, and the budgeted profit and loss account to critically evaluate the financial situation and budgeting of Silver Stitch Ltd. for the six months ending December 31st. 
With a solid net profit of GBP 347,13,000 and a stable gross margin of 40 percent, the analysis shows that the company is financially sound but that there are serious problems with its operational efficiency and liquidity management in the short term. 
The cash budget shows that the company's objective of eliminating the initial overdraft of 30,000 GBP and creating a positive final cash balance has been achieved. However, the deviations in the monthly cash balances, particularly the dramatic decrease in October, reveal weaknesses in the planning and timing of cash flows. This indicates that effective cash management is still necessary to maintain the business and that profitability alone is not sufficient to ensure financial stability. 
In addition, the inventory budget shows that the level of stocks is constantly increasing above the minimum requirement. This leads to the possibility of overstocking and inefficient inventory management, tying up significant working capital and increasing the risk of obsolescence in a fiercely competitive fashion retail sector. Although it is affecting liquidity. These inefficiencies raise questions as to the long-term viability of the company. 
The conclusions of the report also support the disadvantages of traditional budgeting methods. While these approaches provide an organised framework for control and planning, they are often rigid and ineffective in adapting to changing market circumstances. 
In the case of Silver Stitch Ltd, due to the static nature of the budgeting process, purchasing decisions, cash flow requirements, and actual sales performance may not have been well aligned. It is recommended that enterprises use more flexible and adaptable budgeting strategies, such as rolling forecasts or zero-based budgeting, to address these problems. Improving financial performance and resilience also requires better inventory control, better management of working capital, and more effective monitoring of cash flows. 
Overall, this report highlights that effective budgeting involves more than achieving profit targets; it also ensures efficient use of resources, maintains liquidity, and helps to make strategic decisions. Silver Stitch Ltd. can improve its financial sustainability and position itself for long-term growth in a highly competitive business environment by addressing identified weaknesses and introducing more responsive financial management practices.
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Stock budget

July

August SeptemberOctober  NovemberDecember

Opening stock

£100,000 £154,000 £186,000 £230,000 £296,000 £336,000

Purchases

£180,000 £170,000 £200,000 £210,000 £190,000 £220,000

(60%)Cost of sales

£126,000 £138,000 £156,000 £144,000 £150,000 £168,000

Closing Stock

£154,000 £186,000 £230,000 £296,000 £336,000 £388.00


Microsoft_Excel_Worksheet.xlsx
Stock Budget

		Stock budget

								July		August		September		October 		November		December

		Opening stock						£100,000		£154,000		£186,000		£230,000		£296,000		£336,000

		Purchases						£180,000		£170,000		£200,000		£210,000		£190,000		£220,000

		(60%)Cost of sales						£126,000		£138,000		£156,000		£144,000		£150,000		£168,000

		Closing Stock						£154,000		£186,000		£230,000		£296,000		£336,000		£388.00
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Cash Budget

July August SeptemberOctober NovemberDecember

Open Balance £30,000 £7,160 £19,150 £23,870 £5,770 £26,580

Income

Sales £210,000 £230,000 £260,000 £240,000 £250,000 £280,000

Outcome

Purschases 150,000 £180,000 £170,000 £200,000 £210,000 £190,000

Admin Cash £17,000 £18,000 £19,000 £20,000 £21,000 £22,000

Tax £18,000

Selling Expenses £5,000 £6,000 £7,000 £8,000 £9,000 £7,000

loan Repay £5,000 £5,000 £5,000 £5,000 £5,000 £5,000

Interest  £1,000 £1,000 £1,000 £1,000 £1,000 £1,000

Refurbisment £15,000 £12,000 £10,000

Credit Card Fees £1,840 £2,010 £2,280 £2,100 £2,190 £2,450

Total Balance £7,160 £19.15 £23,870 £5,770 £26,580 £79,130
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		Cash Budget

						July		August		September		October		November		December



		Open Balance				£30,000		£7,160		£19,150		£23,870		£5,770		£26,580

		Income

		Sales				£210,000		£230,000		£260,000		£240,000		£250,000		£280,000

		Outcome

		Purschases				150,000		£180,000		£170,000		£200,000		£210,000		£190,000

		Admin Cash				£17,000		£18,000		£19,000		£20,000		£21,000		£22,000

		Tax								£18,000

		Selling Expenses				£5,000		£6,000		£7,000		£8,000		£9,000		£7,000

		loan Repay				£5,000		£5,000		£5,000		£5,000		£5,000		£5,000

		Interest 				£1,000		£1,000		£1,000		£1,000		£1,000		£1,000

		Refurbisment				£15,000		£12,000		£10,000

		Credit Card Fees				£1,840		£2,010		£2,280		£2,100		£2,190		£2,450



		Total Balance				£7,160		£19.15		£23,870		£5,770		£26,580		£79,130
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Budgeted Profit & Loss

£

Sales Revenue £1,470,000

Cost of goods £882,000

Gross profit £588,000.00

Selling Expenses £45,000

Tax £18,000

Admin Expenses(Incl. Depreciation) £159,000

Credit card fees £12,870

Interest payable £6,000

Net Profit For the Period £347,130.00
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		Budgeted Profit & Loss

												£

		Sales Revenue										£1,470,000

		Cost of goods										£882,000

		Gross profit										£588,000.00

		Selling Expenses										£45,000

		Tax										£18,000

		Admin Expenses(Incl. Depreciation)										£159,000

		Credit card fees										£12,870

		Interest payable										£6,000

		Net Profit For the Period										£347,130.00
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