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[bookmark: _Toc90516704]Introduction
Marketing fundamentals offer accurate information to the organization regarding the current position of the business along with assessing the operation of the customer's segments and their faced issues in the current market competition (Agustini et al., 2019). The respective report will give important emphasis in the area of evaluating the external and internal operation of the company Mark and Spencer within the internal market of the United Kingdom. Moreover, the core focus of the study includes conducting an accurate analysis of the market functioning of the company during the covid-19 pandemic. It has also identified certain approaches to be adopted by the company to remain competitive and sustainable both under the domestic and international market competition.
[bookmark: _Toc90516705]1. Internal Analysis
The process of internal analysis of the organization is the system of bringing a systematic evaluation of the overall internal operation associated with the company. It helps the organization in identifying its current position in the market along with assessing the core initiatives to be adopted by the organization to remain competitive in the market (Baicu et al., 2020). It also offers an increased level of opportunity for the company in managing and controlling certain distinct competencies that will enhance the organization in taking the advanced level of strategies. Moreover, the company internal analysis in the market highlights the weakness and strength factors based on the company available competitive advantage and resources. It is the core initiative of the company to have an accurate level of idea regarding the area in which they are excelling. The internal analysis evaluates the opportunity oriented segment for the organization along with assessing the available gaps in the organization operation to develop required approaches in the future (Bender et al., 2021). It will offer a strong opportunity for the management of the company in developing strategies and mitigating the faced threat factors. According to the below conducted internal analysis of the company Mark and Spencer, the analysis is conducted with the application of McKinsey 7s Model.


McKinsey 7s Model
The respective analysis will offer an increased level of opportunity for the company in identifying its current challenges along with taking necessary actions to mitigate the issues in the current and future functioning of the business. It will also enable a strong platform for the company in managing and controlling any mode of faced fluctuation in the market. The model helps the company in developing the strategies that are required to be analyzed effectively by the business.
Strategy
Under this, the core initiative of the company Mark and Spencer is to ensure that during the pandemic they offer a better system of purchasing opportunities to the customers through their online platforms. However, the company must make the products available to the customers within the planned schedule and timeframe (Desmichel and Kocher, 2020). It will help the company in increasing their value of profitability and productivity in the market for the upcoming times. Moreover, with the increased level of buyers available for the company, the organization must ensure that the customers are highly satisfied with the brand. It will help the company in the area of managing their pandemic risks faced in the market.
Structure
The organization Mark and Spencer in the market have been higher following a hierarchical organizational structure. In this, the overall employees in the organization have a complete level of control over their undertaken activities within the internal environment of the business. Under this, within the respective segment, the organization ensures that the activities associated with the employees get monitored effectively (Di Crosta et al., 2021). On the other hand, during the pandemic of Covid-19 the overall organizational structure of the company got changed towards a flat organizational structure in which they considered to be the core major area of their business. It has helped the company in bringing an increased level of flexibility on their working nature along with offering a better system of services to their customer segments in the market.


System
During the pandemic of covid-19, the organization Mark and Spencer gave importance to emphasise their online sales system. In this, the company developed their portal that has offered an increased level of support to the employees in managing their organizational functioning in the market (Hayat et al., 2019). The company in the market was able to operate based on their developed terms and policies that provided an opportunity to the employees to maintain a strong system of connecting with their target customers in the market.
Shared Value
For the part of bringing an accurate level of flexibility within their functioning in the domestic market competition, the organization developed their terms and conditions that offered an increased level of support to the employees in undertaking the activities based on shared goals (Hobbs, 2020). During the time of the pandemic, the company designed their own individual goals and objectives to increase the enhanced level of employee stability in the market.
Style
According to the functional aspects associated with the organization Mark and Spencer the company follows a democratic leadership style in the market. It enables the managers and leaders of the organization to ensure that they maintain and develop an accurate model of flexibility in their overall working nature (Huws et al., 2018). In the pandemic, it offered a supportive platform for the organization in keeping their employees highly motivated. The organization also introduced changes to their current working nature for the part of attracting their customer segments through operating based on their taste and preferences.
Staff
Mark and Spencer having increased level of departmental operation, the company has offered work from home facility to their organizational employees during the pandemic of Covid-19. On the other hand, with the increased changes under their working system the company ensured to offer an adequate level of training and development for their employees with the core motive of keeping them highly motivated. 
Skills
The major skill factor of the company Mark and Spencer is associated with the system of offering a better system of customer service in the market along with enhancing increased problem-solving skills within the organization in case of any complications. The company was able to develop adaptive skills in the market through a strong system of development and training programs (Moravcikova et al., 2017). The organization Mark and Spencer must ensure they offer a systematic mode of training and development to their employees such that it will enable the organization in managing their work effectively along with demonstrating the skills to their customers.
SWOT Analysis 
The application of SWOT analysis enables the organization in identifying its major strength and weaknesses factors. It will better the system of opportunity for the organization in identifying their challenges along with taking necessary actions to mitigate the complications in the current and future perspectives. However, the current pandemic of Covid-19 has also created an increased level of loss to the company such as affecting their customer margin, positioning and revenue operations. 
Strength
According to the functional aspects associated with the organization, Mark and Spencer availability of increased level of employees in the company have been a strong part for them in controlling and managing their activities based on their planned initiatives. On the other hand, employees have developed their working nature within the internal environment of the company adhering to the organization developed objectives and goals (Mukonza, C. and Swarts, I., 2020). It has helped the company in undertaking the activities based on the taste and preference of their customers. Mark and Spencer ensured that employees are provided with the technology through which it will enable them to get connected with the customers on an instant basis.


 It offered a stronger opportunity to the organizational employees in managing and controlling their workflow in the market. The company have also been offered certain tools of customer analysis for estimating the operational aspect of the customer segments of the organization both under the domestic and international market competition. In this context, the employees of the organization also faced certain technical glitches during the time of working from their home such as internal issues.
Weakness
During the time of the pandemic, any mode of failure in maintaining product quality can be a core challenge for the organization in the systematic undertaking of their activities (Olden et al., 2021). Due to Covid-19 employees in the organization was operating from work from home for which it was difficult for them to make the products available to the customer doorsteps based on the planned schedule. On the other hand, some products sold by the company have a certain complication that led to the company losing their existing customer margin under the international market competition. Due to the respective factor, it created an increased level of negative impact on the value of organizational productivity and profitability. 
Moreover, the core initiative made by the company within the respective segment is through ensuring to stock the essential items that were required to be sold by them initially in the market. It will help the organization Mark and Spencer in gaining a certain level of profit margin. However, the closure of the organization's physical stores led to the increased profit margin of the business through bringing accurate delivery of the products to the customers within the desired timeframe. 


Opportunity
It is the evaluated part that after the covid-19 pandemic retail is the core area through which the customers in the market have some kind of hope. Many organizations in the market have faced increased losses due to improper budget allocation within their internal market operation without systematic planning (Ozik et al, 2021). Thus, it is the core initiative of the organization Mark and Spencer in identifying right and accurate employees for employing their job position. It will help the company in mitigating and controlling their faced loss factor both under the domestic and international market competition. In this, the company will be able to enhance its unique approach before their competitive market along with regaining their target customer margin to gain a better system of competitive advantage.
The company Mark and Spencer in the form of opportunity the organization must give important emphasise in the area of introducing a stronger system of technological advancement in the market. It will enhance the organization in the area of bringing a better system of management on their customer margin along with helping the organization in the market to gain a better system of profitability and productivity margin for the current and future perspectives.
Threat
The pandemic of Covid-19 has created an increased level of threat factor on the supply chain management system of the company. For the company Mark and Spencer, it is assessed that the cost factor of the supply chain operation of the company has increased at a higher range for which the company have been facing major complication on a financial basis. On the other hand, due to the faced Brexit, 75% of the company supply chain management function have been completely declined during the pandemic (Popescu, 2020). The other major threat factor for the company Mark and Spencer is due to the existing level of competition in the market from their major competitor organization like Tesco. However, within the respective segment, many organizations in the market have developed and designed their innovative business model to sustain the current market competition of Covid-19. 


Moreover, some of the rival competitors of the company like Morrison's have made a strong system of investment in the area of data science and machine learning. It has enabled the company in gaining an increased level of customer margin in the market through delivering the required products to the customers within the planned schedule and timeframe. The competitor organization has adopted a strategy of undertaking the operations based on the taste and preference of the customers both under the domestic and international market competition. 
[bookmark: _Toc90516706]2. External Analysis
According to the functional aspects of the organization, bringing accurate evaluation on the external operation of the company means identifying the company industry environment in the market. Some of the core segment associated with the same includes bringing accurate mode of evaluation on the organization market competitors, history, positioning and dynamics. It is the form of macro-environmental analysis of the company based on its global, social, political, technological and demographic factors (Richards and Rickard, 2020). The main purpose of the organization within the respective segment is based on identifying and evaluating the threats and opportunities of the company that will offer a stronger platform for the business in gaining increased growth. 
Porters Five Force Analysis
For the organization, it is the advanced tool that guides the company in identifying suitable industries for undertaking a strong system of operation in the market. It will help the organization in designing and developing innovative strategies to remain competitive and sustainable in the current and future perspectives. Moreover, the below analysis is conducted with the application of Porters Five Force analysis.


Competitive Rivalry
According to the functional aspects associated with the organization Mark and Spencer, the competitive rivalry of the organization is large that the company is facing an increased level of complication in setting better system of pricing strategy for their products in the market. Due to the increased level of market competition, the factor of technological advancement has been increased (Sheth, 2020). On the contrary, it is the core initiative of the organization Mark and Spencer to give important emphasis within the respective segment to enhance competitive and sustainable operation in the market for the current and future perspectives.
Threat related to new entrants
In the current market competition, due to the increased availability of new entrants in the market, the organization Mark and Spencer in the market is not able to gain accurate and expected fame based on their needs and expectations. However, the complete system has created an increased level of negative impact on the overall business functioning. On the contrary, the new market organization has been strong in the area of their made investment that negatively impacted Mark and Spencer in meeting their customer beliefs and values.
Suppliers Power
During the pandemic of Covid-19 the supplier management operation of the company has been highly reduced in the market (Stanciu et al., 2020). The main reason is that after supplying the products the company was unable to make payments to the customers within the required timeframe. It led the company Mark and Spencer to lose their customer margin for offering the required goods and services for their customers. On the other hand, for Mark and Spencer having a weaker supplier margin can bring an increased level of impact on organization value and productivity for the current and future perspectives. However, the suppliers of the company Mark and Spencer develop a fixed level of price margin in the market for which the company couldn't maintain negotiation.


Buyers Power
Under the market competition, it is understandable part that customer power remains to be higher in the market. Moreover, due to this the organization loses their target customer segments in the market through which the customers had to shift their existing brand. It included the organization that offered a better system of services and pricing when bringing in comparison with the functional aspects of the company Mark and Spencer (Szabo and Webster, 2020). It is also identified that there are multiple organizations in the market offering superior quality products to the customers along with delivering the products to the customer's hands with their demanded timeframe. It has become an increased challenge for the organization Mark and Spencer in developing profitability and productivity margin in the international market competition.
Threats associated with Substitutes
After the lockdown, many organizations in the market have been emerged along with having no physical stores in the market that reduced the organization cost. Moreover, the company have also taken the core initiative in the area of providing instant delivery service to their customers that enhanced the company in the area of increasing their overall profit margin. However, Mark and Spencer had an increased level of failure within the respective segment where the company was unable to control and manage its customer base in the market (Talwar et al., 2021). In this, apart from imitations made by the competitor market, there were challenges within the segment of rendered quality by both Mark and Spencer and competitor companies. For the company conducting a strong system of assessment for the same was challenging during Covid-19 for which the company lost their popularity while competing with other smaller organizations in the UK.






PESTEL Analysis
Political Factors
During the pandemic of Covid-19, the nation United Kingdom have developed a stronger system of protocols that are required to be maintained by the organization to perform a strong system of functioning in the market. However, it is estimated that the pandemic is expected to increase at a higher level within the internal market of the United Kingdom. Moreover, the government have also adopted strict functional actions on the operational aspects of the business from the current and future perspectives (Tóth, 2020). Thus, it has created an increased level of negative impact on numerous business segments in the UK like supermarkets, restaurants, bars along other business sectors in the UK. Due to less demand in the market and availability of least customer segments, it has impacted the market operation of the company Mark and Spencer at an increased level. For the upcoming times, the accurate impact of the same will affect the productivity and profitability of the business at the margin for the upcoming future.
Economic Factors
Due to the pandemic of Covid-19, the overall economy of the UK has emphasised an increased level of fall in the market. It has affected the income margin and customer flow in the market. During the year 2021, it is assessed that the GDP of the nation had only a total of 1% overall increase in the market which is considered to be less when bringing in comparison with the economic condition of other nations in the market. However, for the UK, it is a 2.1% less fall in the GDP margin of the nation compared to 2020. In the UK, many organizations in the market have stopped or closed their functioning. The highlighting segment is associated with the unemployment pertaining in the nation that has affected the economic rate of the nation at a higher margin.


Social Factors
During the pandemic, the customers in the market have made a rapid shift from the system of offline purchasing to the process of online purchasing. In this, the organization has considered a high level of the online delivery process for the part of meeting the desire and expectations of their customer segments. On the other hand, supermarket purchasing has transformed into an online purchasing process (Wei et al, 2018). However, the demand factor associated with supermarket products is consistent due to the shift of the customers in the online purchasing process. Moreover, the positive part is that the company Mark and Spencer have received a rapid change in the area of their profit margin after shifting to an online purchasing system.
Technological Factors
For the company, Mark and Spencer in the UK application of mobile devices and tools associated with digital media have rendered an increased level of opportunity to the company in enhancing the stronger promotion of their products. Many organizations in the market of UK have made a strong system of investment under digital technology platforms to enhance consistent functioning for the current and future perspectives. The company Mark and Spencer have also made a strong level of investment in the area of research and development for rendering a better system of opportunity to the customers in making additional purchases for increasing the company revenue margin.
Environmental Factors	
Mark and Spencer in the market have made additional levels of investment in the area of introducing waste reduction measures, recycling along creating a greener environment. The pandemic has created an increased level of risk factors for the employees in the organization that has made them strictly adhere to the developed WFH policies (Yanenko et al. 2020). The made investment within the respective segment has increased the operational cost factor of the company MARK and Spencer.


Legal Factors
Covid-19 has created an increased level of impact on the company Mark and Spencer at a higher cost margin in the area of their hiring cost and employee turnover margin. On the other hand, there has been an increased fall in the profit margin of the company during 2019 at GBP 892m. On the other hand, for Mark and Spencer, there has been an increased level of turnover in the market. It has also affected the profit margin of the organization since the year 2020.
[bookmark: _Toc90516707]Conclusion
It can be concluded that the main purpose of the organization within the respective segment is based on identifying and evaluating the threats and opportunities of the company that will offer a stronger platform for the business in gaining increased growth. Moreover, employees have developed their working nature within the internal environment of the company adhering to the organization developed objectives and goals. However, it enables the managers and leaders of the organization to ensure that they maintain and develop an accurate mode of flexibility in their overall working nature. On the contrary, during the pandemic of Covid-19 the overall organizational structure of the company got changed towards a flat organizational structure in which they considered to be the core major area of their business. Besides this, the government have also adopted strict functional actions on the operational aspects of the business in the current and future perspectives. . However, it is also identified that there are multiple organizations in the market offering superior quality products to the customers along with delivering the products to the customer's hands with their demanded timeframe. It is evaluated that, the demand factor associated with the supermarket products is consistent due to the shift of the customers in the online purchasing process.
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