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Introduction
This case study highlights the issue of an employee who regularly arrived late to work and tried to avoid being noticed. Despite several warnings from her new manager, her behavior didn’t change. However, after a respectful but firm confrontation, her behavior improved, and team morale increased. This analysis explores why the solution worked, its potential disadvantages, and alternative ways the issue could have been addressed.
1. Why did this solution work?
The manager’s approach worked because it was:
• Clear and direct – She stated the company’s expectations without any confusion.
• Respectful but firm – She didn’t shout or shame the employee but calmly reminded her of her responsibilities.
• Accountability-focused – The manager made it clear that arriving on time is part of the job and that continued lateness would mean reconsidering her role.
• Publicly impactful – Word spread quickly through the company, reinforcing a culture of fairness and professionalism.
As a result, the employee never came in late again, and the rest of the staff felt more valued.
2. What could be a potential disadvantage of this solution?
Although effective, this approach could have some drawbacks:
• The employee might have felt embarrassed or singled out, especially if other workers witnessed the confrontation.
• It did not address the root cause of her lateness. There could have been personal reasons or misunderstandings that were never discussed.
• Other employees might interpret the firm approach as a sign of strict or unsupportive management, even if that wasn’t the intention.
This approach fixes the behavior but doesn’t necessarily fix the underlying problem.
3. Can you suggest an alternative solution to the problem?
An alternative approach would be to use a coaching-style conversation in private. This method is more supportive and may help discover deeper causes of the problem. Here’s how it could work:
1. Schedule a private meeting with the employee.
2. Ask open-ended questions such as, “Is something preventing you from arriving on time?”
3. Listen carefully to the employee’s concerns without judgment.
4. Clarify expectations and explain why being on time matters, especially for customer-facing roles.
5. Agree on a plan to improve punctuality and offer support if needed.
6. Follow up to track progress and provide feedback.
This approach maintains professionalism while building trust and respect between the manager and the employee.
Conclusion
The case shows that firm but respectful leadership can bring about real change. The original solution worked because it set clear expectations and restored accountability. However, managers should also consider using supportive strategies to better understand their employees’ challenges. A balance between firmness and empathy can create a more engaged and motivated team.
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