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EXECUTIVE SUMMARY:
While we think about going on an international trip, the first question in a tourist mind is, where are we going to reside? Either we are getting food according to our will? Are we going to get a comfortable or luxurious accommodation? And the most important question, are we going to be safe and have privacy in certain hotel? In order to cope up with all these challenges and to be the top priority for the international visitors, our hotel must fulfil some standards to answer their every question in a very professional way and it must have certain features to accommodate the international visitors.
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INTRODUCTION:
In order to make our hotel the best of all, our employees must be fully aware of cross-cultural theories and models so that they could provide service to very international visitor up to the mark and that could also satisfy their needs.  Cultural difference is the biggest challenge for the hotel accommodating international visitors. It includes the behaviour of the people from different cultures, the language barrier, eating habits, and accommodation.
HOTEL LOCATION: The location of the hotel is in Australia and the hotel that we have selected is Park Hyatt Hotel.
GUEST’S HOME COUNTRY AND CULTURE: The guests of the country are from the Middle East. 
COUNTRY ANALYSIS: A hotel can get through the challenges while accommodate international visitors if all the employees are trained enough to understand cultural differences. In order to achieve this goal, hostel staff must be aware of some of the cross cultural theories and model which could avoid embarrassing situations when dealing with people from different cultural backgrounds (ZAINUDDIN, 2020).
[bookmark: _Toc418463273]DO’S and DON’T’s: 
1. power distance (from small to large )
2. collectivism versus individualism
3. femininity versus masculinity
4. Uncertainty avoidance (from weak to strong).
5. long-term orientation in life to a short-term orientation
6. Trompenaars – the basis of cultural differences in relationship with people.

As defined above, Trompenaars said that culture is the way people live and interpret the environment. Some dimensions are briefly written below that must be found in all the staff of the hotel.
1. Universalism versus particularism
2. Individualism versus collectivism
3. Neutral versus emotional
4. Specific versus diffuse
5. Achievement versus ascription
6. Attitudes to time
7. Attitudes to the environment
Richard D. Lewis – cultural types
Lewis presented his own theory after summarizing all the previous theories based on cross cultural differences. He presented a modified theory from the better understanding of cultural differences. This model cover all the aspects of human behaviour according to their age, profession and field of study which influences the behaviour and flexibility of the person from a different culture. 
While taking an example of an international visitor from Spain, some gestures could help a lot in portraying a decent image of the hotel. Employs must be trained enough to evaluate the scenario if the visitors are from Spain. The challenges in the way of providing a peaceful and the most enjoyable hotel are written below. These are some of the factors that must be fulfilled in order to make our hotel the top priority for all the Spanish visitors (Badiu, 2017).
1. The language barrier
2. Cultural Differences
3. Hospitality
4. Currency relaxations
5. Keeping up the standard
Language Barrier:
If we see that our visitor is from Spain, our employee must say, “mi casa as to casa” My house is your house. This is will have a great impact on the visitor and then our employee should ask, May I escort to your room? Communicating with a Spanish visitor in his own native language would give him/her the feeling of home. These welcoming langue gestures will lead to a great feedback from the visitor and would upgrade the image of hotel around the globe.
Cultural Differences:
Not to discriminate cultural differences is the biggest challenge for all the hotels accommodating international visitors. If the staff would be trained enough to understand their language and way of living and providing food according to their culture would really be the best service ever a hotel could provide. Providing cherish able environment equally for all the visitors from any country is the best facility our hotel could provide.
Currency Exchange:
 Hotel should also have a department where currency exchange could be made possible. Many of the international visitors couldn’t have enough money in their wallets that could cover all the expenses of their journey. So they need a department where they could exchange their currency .For example if the Spanish visitor wants to exchange the currency, he/she could have an easy access to the currency exchange department built inside the hotel and he/she could face no stress at all throughout the journey. This would be a great gesture from the hotel if they provide that facility inside the hotel and it would no doubt attract as many international visitors as possible. 
Keeping up the Standard:
Keeping up the standard means to provide every service up to the mark and that would satisfy the visitor. Providing a comfortable and a luxury accommodation with all the basic necessities and beautifully designed interior. Providing healthy food no matter the visitor is a vegetarian or non-vegetarian, both type of recipes must be delightful. Infotainment services are no doubt mostly demanded by every customer. Providing a great infotainment service would really enhance the image of our hotel across the industry. Privacy, the very much important aspect of a hotel accommodation. The residents should feel free to enjoy their space without any disturbance or hesitation (hotel management, 27 July,2020).
CONCLUSION: If our hotel employees get their four-week maximum training on how to deal with visitors from different cultural back founds, it would surely make a great impact on the image of hotel. People from all over the world would love to come and visit the hotel where they could enjoy and reside in a decent way.
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