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Examination and Analysis of the ‘Early Help’ System in UK Local Authority Websites
INTRODUCTION
The 'Early Help' system is a crucial component of strategic safeguarding partnerships in the UK, aimed at providing families with the support they need before problems escalate. In this report I examined how three local authority websites—Leicestershire County Council, Norfolk County Council, and Staffordshire County Council—signpost the 'Early Help' system to families. By analyzing the information presented on these websites, I will compare and contrast their effectiveness in communicating available support services. The conclusion will identify which local authority provides the most accessible and comprehensive information regarding 'Early Help' and other family support services.

OVERVIEW OF EARLY HELP
In the United Kingdom, Early Help is a system of support for children, young people and families when problem first arise, aiming to prevent issues from escalating into a crisis requiring intensive social care. It is as a network of services (like schools, health visitors and community groups), providing early support for issues like poor health, behavior, money troubles, or housing, focusing on strengths to help families build skills and solve challenges before they get worse. 
From the understanding of Early Help above, shows that Early Help is a method of proactive and preventative, which is about identifying issues or needs in an early time before those issues become worsen. And also it shows that support is available to every family members which includes parents, carers and children considering the whole family. This also shows that it is not social work, it typically serves families before the involvement of a social work and it has a universal service available to everyone and target support parenting groups etc. 

METHODOLOGY
In other for me to be able to conduct this analysis, I visited the websites of Leicestershire County Council, Norfolk County Council, and Staffordshire County Council as was requested for the report. I focused on the pages and sections that are dedicated to 'Early Help' and family support services, evaluating the clarity, accessibility, and comprehensiveness of the information provided. This evaluation included examining the layout, ease of navigation, and the presence of relevant resources in these websites of the county councils listed above.

MY ANALYSIS OF LOCAL AUTHORITY WEBSITES
1. Leicestershire County Council
Website Overview
Upon my visit to the Leicestershire County Council's website, I can tell that it is well-structured and user-friendly. The homepage features a clear navigation menu, allowing users to easily find information related to children and family services. The 'Early Help' section is prominently displayed, making it accessible for families seeking support. The website even has a map that shows all the locations of the young people and family centres and youth centres. 

INFORMATION AVAILABILITY
The 'Early Help' section provides a comprehensive overview of the services available, including:
· Description of Early Help: The website outlines what Early Help entails, emphasizing its focus on prevention and early intervention.
· Eligibility Criteria: Clear guidelines are provided regarding who can access Early Help services, which helps families understand their eligibility.
· Types of Support Offered: The website gave detail of the  various forms of support they offer. They explain that that theu early help offer brings together a range of services to support children, young people and their families who need some additional help.  Their offers delivered across the following key areas:
· Whole family support including family support workers in schools ad intensive therapeutic family support services 
· Early years development 
· Parent and community engagement 
· Educational welfare service 
· Connexions – information, advice and guidance service 
· Children and young people’s justice service 
· Targeted youth support

· Referral Process: this section contains information about the referral process for families as part of an early help assessment. It contains quick links, that could give you information of making an early help assessment referral, making a multi-agency support panel referral, report concerns about the safety and welfare of a child and early help assessment model for professionals. In the page section there is also early help assessment consent template and a consent guidance in a document formatter for easy download and accessibility. 

COMMUNICATION STYLE
The language used in the website is accessible and family-friendly, avoiding big words (jargons) that might confuse users. The website made use of visuals and infographics to help enhance understanding, and making it easier for families or individuals visiting the website to grasp the information presented or information they are looking for.


CONCLUSION FOR LEICESTERSHIRE COUNTY COUNCIL
Overall, Leicestershire County Council’s website excels in providing clear, comprehensive, and accessible information about the 'Early Help' system. The user-friendly design and straightforward communication make it a valuable resource for families or individual seeking such resource.

2. NORFOLK COUNTY COUNCIL
WEBSITE OVERVIEW
Norfolk County Council’s website presents a more complex structure, which may pose challenges for users unfamiliar with navigating online resources. While the site contains a wealth of information, the layout can be overwhelming. This website has a family up menu which help visitors discover how Norfolk’s family approach supports children, young people and their families. 

INFORMATION AVAILABILITY
In the 'Early Help' section, Norfolk County Council offers:
· Overview of Early Help: A brief description of the program, including its objectives and target audience.
· Service Directory: The website has a service director menu that give a comprehensive list of services available under Early Help, including contact details and descriptions which include education and learning, children and families which entails family support, childcare and early learning, safety and the SEND local offer. The services also include care, support and health, Health and wellbeing, including adult social care, support for carers. 
· Case Studies: Real-life examples of how Early Help has benefited families, providing context and reliability. It is boldly written there on the website on the Early helps for children and families that if you have difficulties in your family or if you are worried about your children, there are people who can support you. Early help is about, giving information, advice and guidance to families. We want to help as soon as difficulties start. This is to prevent family worries growing into bigger issues. They indicated that they can help any family with a child or young person up to 18-years-old (25 for young people with special educational needs and/or disabilities). We also can help with worries adults may have, such as finances or mental health, which may impact on the children. 

· Referral Information: This section has guidance on how to access services, who can submit refers, vision impairments referrals, assessment and submitting a referral. The aim of the guidance notes it to assist schools and families in the referral process, to ensure that all relevant information is included with the referral and to make sure that we are able to see the young person as soon as possible. 

COMMUNICATION STYLE
The communication style on this website if more formal and informative, which may not resonate with all families. But the information on the website is well detailed, it could benefit from a more approachable tone and simplified language.

CONCLUSION FOR NORFOLK COUNTY COUNCIL
While Norfolk County Council provides valuable information about 'Early Help,' the complexity of the website and the formal communication style may hinder its accessibility for some families. Improvements in user experience and language could enhance its effectiveness. 

3. STAFFORDSHIRE COUNTY COUNCIL
WEBSITE OVERVIEW
Staffordshire County Council's website strikes a balance between information richness and user-friendliness. The homepage is intuitive, with clear categories for families seeking support. The website has a main search bar at the top and its very bold and has an inscription “Enter search here” where the website visitors can easily type in whatever they want to search about pertaining the website for easy access. 

Information Availability
The 'Early Help' section includes:
· Definition and Purpose: A clear explanation of what Early Help is and its importance in supporting families.
· Support Services: A detailed list of available services is listed on the website, the front page has two main menus, one called most popular and the other called browse site. Under browse site menu has all the services rendered by Staffordshire and under the menu you will see Care for children and families. The Children and Family Services menu have a family hub menu which entails details about early help. According to information on the website, the family hubs bring together different services for families, to make it easier to get the help they and their family need. 
The hubs provide a single place to go face-to-face support and information from a variety of services. The family hub is not just a building, but it is a network of different physical spaces across Staffordshire, as well as online services. 
The family hubs make it easier for you to get the support you need, with trained staff on site who work together to help you overcome difficulties you might be facing. The services offered in the Staffordshire or can help you access services including: 
· physical and mental health 
· housing and debts advice 
· you services 
· domestic abuse support 
· parenting classes 
· midwifery 
· health visiting 
· infant feeding advice 
· perinatal mental health support 
· and other services run by charities and local groups. 
It is also indicated in the website that you can get support from a family hub if you are: 
· a parent or career of a child aged 0=19, or 25 with special educational needs or a disability 
· pregnant 
· a young person up to the age of 19, or up to 25 for a young person with special educational needs debility. 

· Eligibility and Access: Information regarding who can access services and how to do so, presented in a straightforward manner.
· Contact Information: Easy access to contact details for further inquiries, enhancing the support network for families. 


COMMUNICATION STYLE
The language used on Staffordshire County Council’s website is friendly and approachable, making it easier for families to engage with the content. The use of visuals and bullet points aids in comprehension.

CONCLUSION FOR STAFFORDSHIRE COUNTY COUNCIL
Staffordshire County Council effectively communicates information about the 'Early Help' system. The balance between detailed information and user-friendly design makes it accessible to families.
COMPARISON OF LOCAL AUTHORITIES
ACCESSIBILITY
· Leicestershire County Council: Easily accessible, with simple language and a clear layout. 
· Norfolk County Council: Because of its formal communication style and intricate organization, it is less approachable.
· Staffordshire County Council: Easy to use, friendly, and well-designed. 

COMPREHENSIVENESS
· Leicestershire County Council: Detailed information on every facet of "Early Help" 
· Norfolk County Council: Extensive, although the referral procedure might be made clearer. 
· Staffordshire County Council: Detailed and organized data.


COMMUNICATION STYLE
· Leicestershire County Council: Interesting and family-friendly. 
· Norfolk County Council: Unrelatable, formal, and informational. 
· Staffordshire County Council: User engagement is increased by their approachability and friendliness.

CONCLUSION
It is clear from comparing the "Early Help" programs offered by Leicestershire County Council, Norfolk County Council, and Staffordshire County Council that Leicestershire County Council is the most successful in offering thorough and easily available information. It is a model for local authorities looking to effectively help families because of its user-friendly design, clear communication, and comprehensive coverage of services.
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