Self-Check Presentation Checklist – LCLM 4004 (Green Haven Florists)
[Check the boxes when you have completed each task. You must read the full assessment specification prior to using this tool] 
Slide 1: Title / Information Slide
☐Have I included my Student Name?
☐Have I included my Student ID?
☐ Have I included my Lecturer’s Name?
☐ Have I included the Module Code: LCLM 4004?
☐ Have I included the Module Name: Problem Solving and Decision-Making?
☐ Have I included Component 1: Green Haven Florists?

Slide 2: Presentation Overview
☐ Have I introduced myself clearly?
☐ Have I outlined what my presentation will cover (Background, 5W2H, PESTEL critique & application, Cause-and-Effect critique & application, Key findings)?

Slide 3: Background of Green Haven Florists
☐ Have I assumed the audience knows nothing about the case?
☐ Have I provided a short, clear overview of the business and its context?
☐ Have I avoided giving too much unnecessary detail?

Slide 4: Insight into the Problems
☐ Have I identified the main/root problem (e.g. sales decline)?
☐ Have I broken down the reasons contributing to this problem?
☐ Have I distinguished between internal and external problems?
☐ Have I commented on which issues Green Haven can and cannot control?
☐ Have I kept the focus on problems rather than solutions?

Slide 5: 5W2H Model
☐ Have I created a 5W2H table (Who, What, Where, When, Why, How, How much)?
☐ Have I explained what the 5W2H tool is and why it is useful?
☐ Have I applied the 5W2H directly to Green Haven’s situation?
☐ Have I included at least one academic reference on 5W2H?

Slide 6: Critique of PESTEL
☐ Have I explained what the PESTEL framework is?
☐ Have I discussed why and where it is used?
☐ Have I highlighted the benefits of using PESTEL?
☐ Have I pointed out the limitations/criticisms of PESTEL?
☐ Have I added in-text references to support my points?

Slide 7: Application of PESTEL
☐ Have I applied each element (Political, Economic, Social, Technological, Environmental, Legal) to Green Haven?
☐ Have I used credible evidence to support the points?
☐ Have I included in-text citations for the sources used?

Slide 8: Critique of Cause-and-Effect
☐ Have I explained what the Cause-and-Effect model is?
☐ Have I described why and where it is used?
☐ Have I discussed the benefits of this model?
☐ Have I identified the limitations of this model?
☐ Have I referenced academic sources in this discussion?

Slide 9: Application of Cause-and-Effect
☐ Have I created a cause-and-effect (fishbone) diagram?
☐ Have I identified and explained the root causes of Green Haven’s challenges?
☐ Have I explained each branch of the diagram clearly?
☐ Have I referenced sources where appropriate?

Slide 10: Key Findings
☐ Have I summarised 3–4 clear findings from my analysis?
☐ Have I kept this slide concise and evidence-based?
☐ Have I avoided adding new information here?

Slide 11: Reference List
☐ Have I listed all sources cited in my slides?
☐ Have I used at least 5 credible academic sources?
☐ Have I formatted them in correct Harvard style?
☐ Have I avoided including sources that were not cited in the slides?

Final Slide: Thank You
☐ Have I added a final “Thank you for listening” slide?
☐ Am I prepared to answer Q&A respectfully and confidently?

Delivery & Professionalism
☐ Have I rehearsed my presentation to ensure it is between 5–10 minutes?
☐ Have I practised so that I do not read directly from my slides?
☐ Have I ensured my slides are engaging, with visuals (tables, charts, images) instead of text-heavy paragraphs?
☐ Have I prepared to speak clearly, confidently, and at a steady pace?
☐ Have I chosen business-appropriate dress attire?
☐ Have I considered my body language, eye contact, and tone of voice?

