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Introduction
A strategic management process includes goal setting, objective design, and policy creation. A company's leaders and managers can manage their strategy through environmental scanning, analysis, plan formulation and implementation, as well as evaluation.
The purpose of this assignment is to deliver a detailed information on Airbnb company that includes PESTLE analysis, industry life cycle and porter’s five forces. Moreover, this assignment also shed light on SWOT and VRIO analysis, value chain analysis and growth analysis of this company.

Airbnb Background
Airbnb is vacation rental company founded by Brian Chesky, Nathan Blecharczyk and Joe Gebbia in 2007 and headquartered in San Francisco, United States. Currently Airbnb launched vacation homes and private guest rooms for their clients. Airbnb homes are in more than 220 countries with 100K active cities and towns. Their revenue is increased from 2.1$ to 2.5$ from 2022-23.. According to Forbes 2023, Airbnb provides house to 6,811 employees .
  
Airbnb’s Mission and Objectives
Airbnb's mission is to establish an environment in which everyone can feel at home, and they are working hard to build an end-to-end travel platform that will handle every aspect of a person's vacation.
The goal of Airbnb is to create new businesses that will support long-term success while focusing on long-term planning, strong sustained growth, and expansion.
Macro-Environment Analysis
Layers of environments exist, with macro-environments being the outermost layer. These factors have an impact on a variety of industries and sectors, including tourism and agriculture. The industry layer consists of businesses that produce similar goods or services, while the third layer consists of specific competitors and markets.
Managers may become overwhelmed by macro-environmental changes, resulting in missing opportunities and risks. This paper provides analytical methods and concepts to assist organisations in being sensitive to these developments, with an emphasis on minimising hazards and seizing opportunities .


                                                Source:

PESTEL Analysis
PESTEL analysis focuses on six environmental factors: political, economic, social, technical, ecological, and legal, is an important method for analysing an organization's macro-environment. This framework assists organisations in thinking about both market and nonmarket aspects of strategy. Suppliers,   customers, and competitors comprise the market environment, with pricing and innovation serving as essential strategies. The nonmarket environment focuses on social, political, legal, and ecological aspects, but economic variables can also have an impact. Nonmarket factors are critical for government and commercial organisations, particularly in places where the government or regulatory power is strong, consumer sensitivities are high, or political, business, and media elites are interconnected .
Political factors
       Ukraine and Russia war create a complex political environment and this situation would help Airbnb to enhance their capital flow. Since its beginning in 2008, Airbnb has expanded to become an international phenomenon. The market capitalization of Airbnb increased to 73.34 billion US dollars in April 2023 from 54.13 billion US dollars in the prior year. The company's market capitalization reached a high of over 100 billion dollars in 2021 over the previous four years. Airbnb's rapid expansion has received owing to problems including the shortage of rental properties for locals, unlawful sub-letting, and safety concerns. 
Economic factors
The expansion of tourism and the availability of a greater range of reasonably priced and accessible vacation listings will have significant economic advantages for local economies. Owners and landlords gain as well because doing short-term rentals on their apartments and houses can provide a different and attractive source of income. Studies on the "Airbnb effect" in major cities including Amsterdam, Barcelona, Edinburgh, and Los Angeles have indicated that excessive tourism made possible by websites like Airbnb has a negative influence on home prices and neighborhoods’ sector of short-term rentals is also impacted. According to research conducted across the US by the Harvard Business Review, Airbnb is hurting the supply of housing because it tempts landlords to shift their homes from the long-term rental and for-sale sectors to the short-term rental market
Social factors
There are more than 220 nations and 100,000 cities and towns where Airbnb offers its services. Hosts lend their houses to clients, who share their experiences online through social media. The unique accommodations and experiences that hosts provide help visitors form more genuine connections with locals. By the end of 2021, there will be 6 million listings on the market in the host community, which is growing and greater than ever. In non-urban areas of North America .

Technological factors
Millions of people all around the world can now be economically empowered by the company's innovative use of technology by unlocking and monetizing their spaces, passions, and skills to start their own hospitality businesses. The disruptor in the travel sector presently employs machine learning to enhance search, prevent fraud, assist hosts with pricing optimization, match consumers with the most significant listings, and perform other essential tasks for the company. Additionally, Airbnb is researching AI and machine learning techniques to develop a deeper comprehension of photos, enhance reviews with natural language processing (NLP), and support more sophisticated search.
Legal factors
Airbnb hosts are required to hold license’s and have run into legal problems for breaking housing laws. They talk about how hosts must abide by these guidelines on their website. The terms and conditions given forward by Airbnb, including the observance of tax, housing, and tourism laws, must be accepted by hosts.. In New York, owners or tenants are not permitted to rent out their flats for brief periods of time if they are also residing there. A tax problem also exists; in many cities, those who rent out vacation homes must pay a hotel as well as tourist tax.
Environmental factors
When compared to conventional hotel rooms, Airbnb listings produce less waste, use less water, and consume less energy at a time when travel and tourism make up 10% of the global economy and are increasing. Around the world, including in Europe and North America, 88 percent of Airbnb hosts now include green practices into hosting. Examples of these include utilizing eco-friendly cleaning supplies, offering recycling or composting, encouraging visitors to use public transportation, or supplying bicycles, and setting up solar panels.
Analysis
A barrier to Airbnb's further expansion in another country may be created by the current invasion's effect on the political climate. According to Statista, because of Airbnb rapid growth, it created several issues for the residents. And short-term rental market in neighborhood’s is also affected by Airbnb's detrimental impact on home prices. However, Growth in rural areas of North America has accelerated in recent years and the final quarter of 2019, "which shows that consumer confidence to travel remains high beyond the summer months.. In comparison to Q4 2019, more gross nights were reserved for urban travel in the United States. Finally, cross-border travel is recovering and has gotten faster each quarter in 2021. In Q4 2021, it reached nearly 35% of all gross nights booked globally, up from 20% in Q1 2021.. In the modern day, the top competitors of Airbnb like Vrbo, TripAdvisor, and Agoda have successfully implemented a variety of advanced technologies like ChatGPT and AI. Additionally, It would be effective for Airbnb to believe in technology to give customers a faster and error-free experience. Airbnb use more green strategies than the typical hotel, its corporation believes that it is more environmentally friendly. Airbnb hosts have to face several problems if they do not have authority to lend the house. Hosts should follow the rules and regulations, such as tax and housing.
Micro-Environment Analysis
The micro environmental analysis can efficiently evaluate the core elements of the immediate environment of a firm. 
Industry Life Cycle
According to the industry life-cycle idea, industries should begin small when they are in the development or introduction stage, experience fast growth, and then go through a phase of "shake-out" before growing again. The last two stages are maturity, a time of moderate or almost no growth, and decline, the last stage.
Introduction          
Airbnb's management team has partnered with "Destination Management Organisation. MOs and governments want to engage with successful start-up companies like Airbnb because they are viewed as profitable partners.Airbnb also involve with the non-profit organisation “United Negro College Fund” (UNCF) for the wellbeing of the society.  
Growth
Airbnb provides “Open Home Program” for growing profit. The Open Homes host community will be able to serve more people in need of a comfortable home. Due to the lack of one-time costs associated with December 2020 IPO, net income of Airbnb in Q4 2021 increased by $3.9 billion in comparison to Q4 2020.
Maturity
Airbnb is committed to boost the community-based project within Africa ,to exchange ideas, share best practises, and jointly develop a vision for how technology may be most effectively applied to the expansion of inclusive and sustainable tourism.

Decline
The coronavirus pandemic caused a 95% decline in short-term lodging bookings on the website of Airbnb in week 14 of 2020 compared to the same week last year.
                                                                      
Porter’s Industry Five Forces Analysis
The Porter Five Forces Framework is a tool for examining how a business's rivalry affects its operational environment. The third version of Porter's Five Forces Framework (3PFF) facilitates industry analysis and aids in determining industry attractiveness in terms of five competitive forces.
 The intensity of rivalry among competitors
 The goal of Airbnb is to remove cultural and stereotype barriers. This business also spread money around the nation.  The business established a partnership with neighbourhood stakeholders to assist locals in small towns in becoming better hosts, boosting tourism in less developed regions. y. This study highlights how strong the host-Airbnb relationship must be for the host to accept their vulnerability and the potential risk associated with inviting guests from other cultures into their house.
 “Bargaining power of customers
Customers of Airbnb, have significant negotiating leverage because there are so many potential alternatives. Due to the availability of multiple home-sharing platforms and conventional hotels, customers have the power to demand lower rates or higher-quality services. Customers can easily compare pricing and quality across multiple suppliers thanks to the minimal switching costs.

 Bargaining power of suppliers
Hosts often have less bargaining power because they are little enterprises or private property owners. Additionally, Airbnb has created a feedback and review system that enables visitors to assess their interactions with hosts, which can act as a quality control tool and reduce hosts' negotiating leverage.
Threats of substitute
The US tourism industry has more hotel which further effect the airbnb business .This situation could motivate the team members for better production and enhance them for satisfying the customers. 
 
Threats of new entrants
When Airbnb has a schedule problem because of poor guest profile it poses a threat to Airbnb and presents a chance for other rivals like Vrbo, House trip and Tripping.com to enter the market.  
 
Internal Analysis
The most well-known online marketplace, Airbnb offers consumers a warm environment, lovely surroundings, and 24-hour security for reasonable costs. n order to compete with hotels to some extent, the company's strategy is to keep total pricing below the market average price while offering services of exact quality. The company provides accommodations in a different price level so that clients can choose from a variety of services anytime when it is most convenient for them. 
Airbnb Strategic Resources and Capabilities
To enable people to find ways to have a good influence on business and communities, Airbnb has established internal organisational structures with functionally varied teams that incorporate data science, research, engineering, and product design. In Airbnb AI is utilised to decrease the friction that is present on its platform, whether it be for optimising search, reducing fraud, or assisting hosts with pricing optimisation..Travel to locations in emerging markets is a major source of global growth. The World Travel & Tourism Council (WTTC) predicts that from presently until 2030, travel to developing nations will grow at a rate that is twice as fast as travel to advanced economies. According to Airbnb data, demand is growing for destinations in new economies. As compared to 2017, searches on Airbnb.com increased more in emerging markets in 2018.. The business adopts a special pricing approach to help ensure the potential contribution to improving the performance of the business.
Value Chain Analysis	
The types of organisational operations that collectively result in a good or service are referred to as the value chain. The majority of organisations are also a part of a larger value system, which is the collection of inter-organizational ties and connections required to produce a good or service. Both are helpful in comprehending an organization's strategic position and the locations of its most significant assets and talents..
Primary Activities
Inbound and outbound Logistics: inbound logistic are the procedure for storing and goods which are brought to the company. Airbnb connects people who want to rent their property with customers who are looking for accommodations. Hosts provide distinctive lodging and experiences that enable visitors to forge more genuine connections with locals..The Airbnb website book apartments offer discounts to customers through coupons 
Marketing and Sales:
The expansion of Airbnb and the marketing strategy have been key factors in its success. Presently, Airbnb is operating in over 220 countries including 100k countries. A method was designed and developed by Airbnb to draw in new customers while keeping the ones it already has. Blogging, referral schemes, and offline promotion are all part of Airbnb's marketing plan.
Secondary Activities
A spokeswoman for Airbnb stated that the firm aimed to "be a good partner to the places in which our hosts live. In order to ensure that hosting and home sharing continue to expand ethically and sustainably and to help local families, small companies, and their communities’ benefit from tourism, An Airbnb spokesperson appreciate collaborating with local authorities and partners. The company believes in the well-being of workers for enhancing the overall quality of services to customers.. The most recent corporate reorganisation at the collaborative lodging company gave its new business development teams more decision-making authority. Rather than operating as separate identities, individual groups within the international lodging company cooperate and support each-other to a great extent, and this feature can be specified as one of the key advantages of Airbnb corporate structure.

VRIO Analysis of Distinctive Resources and Capabilities
 The "VRIO" mechanism combines the resource-based view and the placement perspective, two established theoretical frameworks. It is the main instrument for carrying out internal analysis. Its stand for: value, rarity, imitability, and Organisation.
Value
The Airbnb VRIO Analysis shows that Airbnb's employees are a valuable resource to the firm. A significant portion of the workforce is highly trained, and this leads to more productive output for the organisation. Because of its resources, services, and ability to offer the most affordable rates in comparison to its competitors, Airbnb has grown to become the second-largest accommodation provider in the world. 
Rare
Currently, the Airbnb concept is incredibly unique, creative, and offers high-quality services for an affordable cost. Its unique features enhance the growth of the company.
Imitability
It is difficult to imit airbnb features because of its uniqueness. Furthermore,if imitable is done by other competitors than it will financially effect the Airbnb .(self-written)  
Organization
The organisational culture of Airbnb places a strong emphasis on employee interaction and business communication. Additionally, once a year, the multinational hospitality service brokerage company hosts "One Airbnb" events where staff members can exchange ideas and strategies, solicit feedback, benefit from one another's expertise, and take part in community service.
Analysis
An online marketplace called Airbnb provides hospitality and homestay services to clients from across the world. It includes a list of residences, amenities, and homestays that provide visitors a comfortable feel. The viability and effectiveness of Airbnb's business operations are successfully determined by the VIRO matrix. The airbnb sources are not inimitable by its rivals.


	
SWOT Analysis
SWOT analysis examines the organization's internal strengths and weaknesses along with its external opportunities and threats..
Strength 	Airbnb is relatively affordable, and more than 1.5 billion people visit Airbnb with each passing year has up-to-date listings everywhere in the world. (Airbnb, 2023) Airbnb offers guests a chance to spend a brief period of time in some of the most renowned places.										Opportunities			After COVID 19, Airbnb’s business has recovered and it has been expanded globally(self-analysis)	Digital marketing strategies used by Airbnb, such as smarter search autocomplete and highlighting kid-friendly homes, have elevated the company's operations. (Airbnb, 2023)									Weaknesses	The global pandemic has impacted people’s travel habits that reduces the business of Airbnb (BBC news, 21 September 2021).	Airbnb does not have a guest review system and positive feedback of maintenance and cleanliness from guests (Self-analysis)				 	 Traits			Covid pandemic reduces the travel demand among people (BBC news, 2021)	Decreasing demand of home sharing after Covid 19.	Numerous competitors in the market								

Table 5: SWOT analysis 
(Source: Self-developed)
Analysis
Airbnb provides a great marketplace for homestay for global guests. Due to its global existence and holding various properties across the world, Airbnb has significant market dominance in the travel industry. Airbnb gives guests the ability to affordably stay for just a few nights in some of the most widely known locations. Covid 19 pandemic effectively impacts the homestay business that also impacts the business proposition of Airbnb. Due to travel restrictions and lockdowns, the COVID-19 pandemic had significant effects on Airbnb's business, which resulted in a sharp reduction in bookings. Lack of cleanliness and hygiene factors maintenance of the Airbnb hosts shows the weaknesses of company. Airbnb has number of competitors in market such as Booking.com, Home away and Agoda.

Strategies to Sustain Competitive Advantage
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The low-cost leadership maintain the financial stability and provide profits by reducing the service cost lower than competitors. The quality of the accommodations, facilities, and hospitality services provided by this online marketplace company to travellers throughout the world, along with its reasonable rates, could attract more customers to Airbnb.. Airbnb develop the best deals for the customers as well as maintain the quality services that effectively improve the business sustainability of Airbnb after covid 19. In fact, gross bookings of Airbnb increased by 1% by the end of June.


Growth Strategic
The growth strategy refers to the company’s planning for managing all existing challenges while realizing its expansion goals.  
Market entry strategy
The internet lodging company Airbnb has discovered that partnerships are a potent tool to strengthen its brand both within its current market and when branching out into new markets. This strategy has proven even more effective as Airbnb has expanded beyond its initial focus on accommodations to include services like assisting users in finding local experiences in the locations they travel to or buying concert tickets.. Airbnb also makes partnership with hosts and by using reservation screening software and guest identity verification, this offers pre-trip security measures that help verify that guests are who they claim to be while also reducing the likelihood of disruptive parties and property damage. When guests stay at a host's house, the host must keep their personal space and stuff secure.
Green Strategy and CSR
The Airbnb adopted the green strategy to support environmentally friendly practises and change its business model in a way that protects the environment and established a green strategy. Airbnb strengthens its efforts to minimise its carbon footprint by implementing renewable sources in the supply chain and inventory management. "Healthy Tourism" is a new concept from Airbnb that demonstrates the company's commitment to environmental sustainability. Airbnb introduces “Healthy Tourism” which reflects the green proposition of the organisation. Through healthy tourism, Airbnb promotes local, authentic and sustainable tourism across the globe. .Airbnb began in 2007, over 300 million people across the globe use Airbnb services and 5 million hosts develop strategic partnerships with Airbnb. 88% of Airbnb incorporates green practices into their hosting which shows a significant green strategic move for Airbnb. 66% of Airbnb guests show their interest to stay with the green accommodation choice and their awareness of the environmental benefits to stay in a green and healthy homestay reflects the successful incorporation of the green strategy in Airbnb. In 2017, Airbnb users in Europe lowered their water use by 13,000 Olympic-sized swimming pools and saved enough energy to power 826,000 homes. In North America, Airbnb guest stays reduced waste by 64,000 tonnes and greenhouse gas emissions by almost 354,000 automobiles' amount. Airbnb supporting the local community and its corporate social responsibility practice increase the values for the hospitality and travel booking online marketplace.. The disruptive business model of the travel sector, Airbnb, is intimately linked to its CSR strategy. Employees at Airbnb are given four hours of paid time off each month to volunteer in their local communities as part of the company's CSR initiatives. There is a case to be made for the fact that using Airbnb as a lodging option is significantly more eco-friendly than staying in hotels in terms of trash, greenhouse gas emissions, and water and energy use. Supporting community funds and sustainability in the conservation program shows the CSR practice.

Conclusion
The study highlights the company's strategic management and the history of the digital lodging company, offering details to strengthen internal analysis. Based on the right strategy for creating the business processes, an efficient strategy is utilised to determine the purpose and objectives. Porter's five-force analysis is used to help establish how to implement the business plan, and PESTLE analysis is chosen to identify internal factors.  In order to improve the growth of the company, an effective analysis strategy and environmental scanning procedure are both provided by the right management strategy. The industry life cycle model is used to explain the various phases that collectively make up a company's overall description. In this instance, the SWOT analysis is used to determine the company's strengths, weaknesses, opportunities, and threats. Additionally, the term "VRIO analysis" is used to describe the goal of the analysis method based on the strategic management process.

Recommendation
 It is recommended that Airbnb may improve guest management through the incorporation of new technology such as artificial intelligence. In the future, AI will give us a deeper knowledge of photographs, allowing company to better match the guests. For example, if a host uploads an image that is upside-down, they can automatically recognise and correct it.. Airbnb hosts are a key component of the Airbnb experience and are essentially the company's foundation, as the research on Airbnb guests amply reveals. Without hosts, Airbnb would not exist. Although this subject receives much less attention than its guest equivalent, some studies have investigated why people choose to become Airbnb hosts. The hosts appear to be drawn by both economic and experiential promotions, much like Airbnb guests are.. Green strategy and CSR practice may effectively improve the business sustainability of Airbnb. Therefore, environmentally friendly, and creative business ideas may successfully increase Airbnb's profitability. 
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