Debenhams Report
Stephanie Jones 1712162

Introduction
Debenhams firstly opened up just outside of London in town called Cheltenham in 1818. It started retailing first with old fashion stock and over the recent months and years increased massively selling various retail such as designer wear, wedding, children’s toys, and home wear. At the moment. In the late 2010’s Debenhams was still expanding, having taken over Roches in the Repulic of Ireland and Magasin du Nord in Denmark Debenhams (2019c). Currently, Debenhams are facing a lot of difficulties, and could be at risk of closing down completely. These difficulties will be examined in this report and recommendations for the business will be suggested.
Current Problems
Debenhams have a big possibility of closing down and could also fall in to insolvency. In 2006, Debenhams saw a 95% drop in its valuation (Chapman, 2018). This is leading to a massive concern and the impact that it has with staff jobs being lost. Chapman (2018) notes a likely reason for this is is that customers are finding inexpensive products online and are going elsewhere cheaper for their products. In 2003, Debenhams was bought out for £1.8bn by a private consortium, who invested £600m but also borrowed £1.2bn, leaving the organisation with large debt (Chapman, 2018). The firm has not been able to advertise to the way that their customers shop, which is shopping online, and looking for cheaper products (Eley, 2019). The consortium later sold Debenhams, leaving the company in debt. Business analyst Pierce Richard Ratner stated that the owners had “squeezed every penny out of Debenhams” (Chapman, 2018).
Since then, the share price has sunk from over £2 to just 11.5p (Chapman, 2018). Debenhams have had to pay out £221m in lease, excruciating large costs that have had the company to suffer in all aspects (Chapman, 2018). Customers are now waiting until Debenhams sales hit before buying any products from there store, making Debenhams at more risk.
Sergio Butcher who is a chief executive from amazon, says that the online of Debenhams was to appear not that decent and that fashion section wasn’t that satisfying. There is an issue amongst john Lewis and other stores with Debenhams with their sales, again this argues on in what way how much percent only goes through online which is 15% with Debenhams and 35% with john Lewis. (Chapman,2018). This appears to believe that its correct, but with Debenhams facing a phenomenal amount of problems, loss of money in the company. its-quite hard to recognise that it’s in this much trouble, and how much impact it is having towards Debenhams store, with the length of time it first started, the increase retail it has gained, and also to hear and see on the papers how much different company’s-have offered a share to the company and to have some sort of stakeholder involved with Debenhams just to keep open. Debenhams argue that their company is in fact in “healthy” situation with cash flow. What the papers are saying that there is no solid evidence specifically saying this, consequently then argues to sides of what is solid truth with what Debenhams states and the tabloids. (BBC News, 2015)


Analysis of Problems & Causes

One way to analyse the problems and causes that Debenhams are facing is to use a swot analysis, this is useful because it provides the pro’s and con’s of Debenhams store.

	Strengths
· Wide variety of services
Debenhams has a variety of services that cater to all, beauty products, a personal shopper is on hand if needed, Men’s, women’s and children’s clothes are available.
Home products and online services.
Booking a holiday through virgin is also available in the department.
· Wide product portfolio
Wide range of fashion brands and other products
· Modern accessible stores
240 stores over 27 countries.
The stores have easy access and cater for disabled with lifts, it’s easy to make your way around the store and find what you are looking for. The stores are positioned in popular retail areas.
· café.
Brings in customers who may spend money elsewhere in the store. Also, another revenue stream.
· Staff
Debenhams have quality trained staff making shoppers more comfortable when doing their shopping.
· Brand
Reputation for good quality clothes. Have some customer loyalty. The company’s financial difficulties will not necessarily put off their customers from shopping there.
	Weaknesses
· High prices
High prices on products making it unaffordable for customers to remain loyal.
Other department stores have the same products but at inexpensive prices. People do price comparison and with so many products being available online makes it difficult for Debenhams to be competitive.
· Debt
· Losing customers
Customers waiting for sales
· High rent costs
· Closing stores


Debenhams as been known to be around for about 200 years is about to surface
end of its time, leading for 166 departments to end. (Cahill, 2018) This is sad to hear because it seems that it is taking customers to be only buying from the store when sales hit. Leaving Debenhams with high costs of rent to pay. Then the store is at risk of debt and in the end on the blink to closure.


	Opportunities
· More competitive offers
· Improve online sales
Internet can be an opportunity for Debenhams to make their products more available to the public. Debenhams plans to arrange and boost its digital/social purchasing policy, altering the department by refurbishing the store, and remodelling the fashion, and also contributing and bringing price discount promotion. (Thompson, 2018)

	Threats
· Competition
Supermarkets and department stores such as Asda, Tesco, Boots and online stores.
· Online retailing
Other department stores such as ‘boots, Marks and Spencer’s, Asda, Waitrose, and other supermarkets and online stores with inexpensive prices.
Increase in costs of products at the store and not being competitive with other, store Online
services easily available being able to buy the same products at cheaper prices.



Debenhams have at least 27,000 staff. they aim to make their shopping approcable and pleasant for their customers. (SWOT & PESTLE.com, 2018)
chances to improve career by enhanced training learning all the products in the store and what it can be used for and, also the quality of clothing, learning beauty products, what it aims to provide, good environment in working with staff and customers, to increasing confidence. (Debenhams-careers.com, 2019)
Leading to closing, down the store competition of other shops, Primark, next, marks and spencer’s this then gives Debenhams struggles of finanicial problems, leading to lots of possible threats and loss. Debenhams has also divided themselves to shareholders to improve cash flow and more debt problems arising. Sports Direct are also a huge part in shareholding in Debenhams explains that (Butler, 2018)

PESTLE

E – Economic- Debenhams are facing substantial debt problems, borrowing of other companies then this is leading other companies having a part of shareholding involvement, which could have been avoided if necessary, this is leading the store to close-down. In conclusion, economic aspects remain one of the numerous environmental, external factors which can distress businesses. Even though they relate to the economy on a larger scale, they have a deep effect on the inner-workings of any and, all companies. (Bush, 2016)

S – Social- because of how technology has changed people are changing the way they shop, they are more inclined to look at the cheaper option, leading them to do price comparison and finder cheaper products online, through social media such as Facebook. This has had a knock- on effect for Debenhams as they are losing customers due to expensive products, leaving customers only buying when they decrease their sales, usually January sales. As a result, shoppers who experience an unattractive social atmosphere could be more likely to avoid a business completely, particularly if the business has a competitor that is suitably situated for customers, being online is an easier approach. (Lewis, 2018)

Technological- technology is fast growing, so for the organisation to keep up it would require quick thinking and fast reactions to keep up with current trends, to be able to survive in a competitive market. (Dunn, 2017)
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		Customers have got high interest and high power, without them Debenhams would not be a successful business without their customers buying their retail. Debenhams are aware that they need to meet customers expectations and that quality of products need to balance with the cost of the products.
	Government high power low interest. The government is an imperative part in retail, they have invested lots of money in helping business all over the UK , The retail sector is subsidizing powerfully to the growth in this sector having extended by over 10% in real terms since 2010.
(UK, 2016)
	Staff Debenhams employ around 30,000 staff, their employees are highly important to the success of the business, staff are treated fairly and are rewarded for their success within the company, they are the face of the business and ensuring they are happy will ensure the happiness of their customers. (Corporate Social Responsibility, 2019)

	Employee’s Also have high interest and high power, reason why it is important to be able to offer and sell products to their customers.
	Owners The utmost vital        stakeholders. They decide what happens to the business. They're the ones who handle-revenue and turnover. In a sole trader or a partnership, they are the owners. In a limited company, they are the shareholders.
(En.m.wikibooks.org, 2017)
	

	Suppliers high interest low power. Keeping suppliers happy is the key for success, as they are supplying quality goods for our customers. (Corporate Social Responsibility, 2019)
	Environmental high power, low interest. Debenhams are dependant on the resources such as water, fuel, but they are also a producer of waste, packaging, its important to do this efficiently, but also complying with the environmental regulations. (Corporate Social Responsibility, 2019)
	







Conclusion
What has been concluded using the swot analysis, Debenhams can now see that their weaknesses are the cost of their products, the debt they consume, rent and rates of their stores are high this has resulted in them possibly having to close outlets around the U.K. It has been explained how to turn these weaknesses into strengths by using the opportunities available to them such as, improving online sales, using investors to open new opportunities, it has been shown in the mendelows matrix who are key players and what to do moving forward to keep running a successful organization.

Recommendations
· Investments from other retailers- to help build more capital and revenue and help get out of debt.
· Keeping up to date with technology and the latest trends- technology is changing every day if Debenhams falls behind it could mean losing more revenue.
· Using price comparison to be one step ahead of competitors- always keeping up to date with prices of other stores such as boots so customers are more inclined to use Debenhams over other stores.
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