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[bookmark: _Toc46942058]Part 2: Reflection on Skills developed during the Business Plan Project 
[bookmark: _Toc46942059]Introduction
I will be reflecting on my experience and skills developed during the business plan project by using Graham Gibbs Model of Reflection (1988). There is a clear difference between my skillset from where I am now and where I want to be, and this assignment has highlighted this. It has emphasized a lot of my strengths and weaknesses and I now know what I must work on and change in the future. I will elaborate on what I think went well and what did not, and what I know I need to work on using gap analysis and a personal development plan.
[bookmark: _Toc46942060]2.1 Description
Before starting this assignment, I had no idea of the preparation and groundwork that goes into putting together a business. I decided to go with the idea of running a pub due to my parents being land lord and lady of multiple pubs and therefore I have always lived and worked in them and already have the knowledge of how they work and run. Saying that, I did not know before doing this assignment how many things there are to think about before embarking on running a business. I was surprised to discover how much attention must go to marketing and stock, and how important it is to have the legal side (licenses etc) correct and constantly up to date.
[bookmark: _Toc46942061]2.2 Feelings
During the process, I was surprised to see how complicated it all was. As previously mentioned, I had a lot of previous experience working in this profession, however I was not aware of a lot of the legal side and marketing needed. My initial idea of a dual coffee shop/pub turned out to be a lot more complicated than if I had just stuck to either/or. So in hindsight, although I really like the idea and final plan, I would of chosen one or the other as I feel if my business plan was to be made in real life, it would be much more complicated than it needed to be. 
Admittedly, I did struggle with this assignment a lot more than I anticipated I would. However, I am sure this is due to time keeping issues and other additional commitments currently.
[bookmark: _Toc46942062]2.3 Evaluation
My experience during this assignment was not good. In hindsight, I expected to enjoy the experience, but it has made me realise that I do not ever want to own my own business in the future. 
I did enjoy the thought process and imagination of what I would do regarding redecoration and entertainment wise and the planning into that. However, I did not enjoy what would be the responsibility of the legal side of obtaining licenses and the accounts. 
In reflection of skill sets, I feel I used an array of different personal and employability skills. Personal skills were research skills, organisational skills, time keeping and entrepreneurship. Employment skills were strategic planning, time management, interpersonal communication skills, networking and marketing. The way in which I used these skills are as follows:
Firstly, the whole assignment included constant research. As I had no prior knowledge in what licenses were needed and how to manage accounts, I had to research all of this to have the knowledge to plan and write about it. I researched in depth what stock I would need and then different suppliers to discover where would be the cheapest. I also had to research many other aspects of the business plan, to local competition, how to advertise and market a business, what suppliers to use, different banks for a business loan and how to write a financial forecast and what to include. The research was the most daunting to me as it was unlike any thing I have done for any previous assignment.
The organisational skills I used were to split each subtopic withing the plan, and then plan how and when I would do this, what I would need to research and then reference these.
Time keeping and management, I struggled with enormously during this module. I have always been very prepared and given myself ample time to finish each module to as high a standard as I can set, with this I felt extremely out of my depth and with the added pressure and problems caused by the current coronavirus pandemic with work and at home, I felt I just did not have the time to give this very large assignment the attention it deserved. However, I did try my absolute best and upon reflection did learn a lot along the way. 
Regarding entrepreneurship, I had zero knowledge of anything to do with setting up a business and the financial risks involved. Doing the assignment and research that it involves has made up my mind that I would never like to own my own business, which is valuable knowledge.
I feel my employability skills have developed a lot more than my previously mentioned personal skills. I was not confident in how I would approach this project, interpersonal skills, networking and marketing especially, but found once I started to reach out and see what the feedback would be on my business idea from friends and family, I found it really helped mould my ideas going forward with my business plan. I based my marketing ideas on what I had learnt from my feedback which went in a completely different way than I originally thought. My idea of a large sign on the main road came from my aunt and my idea of age tailored evening entertainment and events came from my hairdresser. I feel that because of this if I needed to network again in the future, I would be a lot more confident and committed to ideas.
[bookmark: _Toc46942063]2.4 Analysis
I will now use gap analysis to show what level I now currently feel I am at the previously mentioned personal and employability skills. 
Scoring 1-10 (1 meaning complete lack of confidence and understanding- to 10 meaning experienced and easily accomplishable)
	Skill
	Now
	Where I want to be

	Time keeping and Management
	3
	8

	Interpersonal skills
	5
	8

	Networking
	4
	7

	Entrepreneurship
	5
	9

	Research Skills
	5
	9

	Organisational Skills
	4
	8

	Marketing
	4
	8



[bookmark: _Toc46942064]2.5 Conclusion
Using my gap analysis table, I can clearly see that there is a substantial difference between where I am now and where I want to be in the future. I currently feel I am stronger regarding the people skills, such as networking, marketing and interpersonal skills. To keep improving I must ensure that I keep developing my skills going forward, to try different tactics and ways to gain information and also from a broader age range of people.
Regarding my research skills, I need to learn how to word my searches more specifically and to use more resources other than the online university library. As I could not use the library a lot for this assignment, I struggled substantially as I just did not know where to start. 
My organisational skills need addressing. I set myself a layout of what part of the business plan I would complete and by when at the beginning of the module. However, I did not stick to this plan strictly enough and caused myself a lot of unnecessary stress because if it.
The main thing I struggled with during this assignment was my time keeping and time management. I began the assignment with a strict deadline to complete each part of my business plan and did not manage to keep to any of it. I let my other commitments get in the way of it and struggled immensely because of this. Although the extra workload and responsibilities at home and at work are additional due to the coronavirus pandemic and couldn’t of been foreseen, looking back I know I could of managed my timing much better and with some much stricter forward planning I would not have struggled so much. In the future I will make this my absolute priority to avoid this ever happening again.
[bookmark: _Toc46942065]2.6 Action Plan
The following is my personal development plan using SMART objectives to ensure I can carry forth the improvements I have found I need using my gap analysis.
	
	What?
	How?
	Resources?
	Success?
	Time?

	Time Keeping & Management
	To give myself ample time to complete each part of my assignments to a high standard
	To make a time management plan and stick to it no matter what
	An initial written plan of what will be done and when, written on a calendar to follow
	To ensure the time to complete my assignments to a high level
	10/09/20

	Interpersonal Skills
	To improve my communicational skills 
	Broaden my circle whilst networking and appreciate how useful it can be to receive different opinions from different types of people
	Friends, family, family of friends and colleagues
	To be able to speak to and get opinions from different people well and respectfully
	10/09/20

	Networking
	To widen my circle of connections 
	Next time I need input from outside sources to reach out to people not in my age ranch
	Approach children and elderly
	To have a much broader spectrum of people to receive opinions from
	10/09/20

	Entrepreneurship
	To broaden my understanding of what it involves becoming an entrepreneur
	To continue to research and gain more knowledge and understanding
	Talk to business owners and get first-hand experience from them
	To have a much greater understanding and appreciation for entrepreneurs
	10/09/20

	Research
	To expand my resources 
	Use a wide range of resources 
	Use other credible sources for my digital research (i.e. google scholar)
	To have a much greater set of reliable sources I can use for my research
	10/09/20

	Organisational Skills
	To intricately plan my next assignment
	Producing a written plan with dates, and times needed and make certain I stick to it
	I will use a credible organisational template and calendar
	To have much better control of where I am in my assignments and what needs to be done by when
	10/09/20

	Marketing
	To understand more about marketing and how strongly it effects the success of a business
	To research more about different types of marketing, and how in turn they effect their associated business
	Digital Resources i.e. online library and google scholar
	To have a stronger understanding of marketing and its effects on businesses  as a whole
	10/09/20
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