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INTRODUCTION
For a team to function efficiently, each member must take on their fair share of tasks and duties, as well as keep their word when it comes to completing those tasks (Zohari, 2021). Because of how dependent team members are on one another, a single slip-up might spell disaster for the whole endeavour. The group's individuals must feel comfortable with one another and have a solid working relationship.
Every successful business has one thing in common: they value open lines of communication and a focus on teamwork. Keeping in touch is crucial to its survival. It's more than just chit-chatting. It's important for everyone in the team to appreciate one another's strengths and contributions.
Teamwork benefits from open lines of communication because it develops unity, trust, and the pursuit of a single objective. Having an open line of communication between team members is essential to building trust and a successful team. Team members will be in the dark if they are not able to relay and receive information (Chron.com, 2010). They'll stress out about whether they're in the right place at the right time. The team's productivity and morale will both increase because of improved communication.
The pandemic had a big effect on face-to-face communication. Face masks were an important way to stop the spread of the virus, but they made it very hard for people to talk to each other. Gestures and facial expressions are a big part of how people talk to each other, understand each other, and get their messages across. Because of this, wearing a face mask made it harder to see and understand people's facial expressions during conversations, which lessened the impact of what was said.


Communication theories
Schramm’s
Schramm’s is a simple model that assumes communication happens between a sender and a receiver. It assumes that the sender encodes the message into a medium or signal that is then transmitted to the receiver (Udoagwu, 2020). How the message is sent varies, for example, a whistle, speech etc. When the signal arrives, the receiver then decodes the message to understand what it means. Schramm believed that the two people communicating, the sender and the receiver, were both in their individual spheres of experience. These two spheres would then combine where the signal is sent and received, and this is the zone of communication. In other words, the signal would act as a medium connecting the experience of these two people. After the signal is decoded, the receiver may then send feedback to confirm receiving the message and the process repeats itself. Schramm believed that the medium of transmission was not free from external influence that he called semantic noise. This semantic affected the quality of communication causing miscommunication or other barriers to communication. In the end, Schramm did not delve much into the quality of communication and how to improve it.  

Berlo
Berlo in his framework improved on the Schramm model by including an emotional component to the model and explaining how communication could be improved. While Schramm’s model is linear, Berlo’s model takes a four-pronged approach (Juneja, 2015). As the name suggests, SCRM stands for Source, Message, Channel and Receiver. These are the four factors that Berlo’s deemed necessary for effective communication to occur. In this model, there is a system which if followed allows for the improvement of the quality of communication. By paying attention to these four factors and their individual components, it is possible to perfect the art of communication.  
Source stands for the sender of the message under source. The sender of the message can create the message with the use of communication skills, culture, societal influence, attitude and knowledge. Before anything, the sender needs to have good communication skills to ensure quality communication. Good skills will improve the impact of the message (Juneja, 2015).  Attitude is also a crucial part of the message; an appropriate attitude strengthens the message. Knowledge stands for the information about the message that the source has to have to be able to communicate effectively. Societal norms and customs have a great bearing on communication being socially acceptable. Finally, culture is the last input into the quality of the message. For an effective message, the cultural context must be considered.  These factors will influence the quality of the message. 
The message is the next component of Berlo’s model. The message simple stands for the source’s encoded signal. The message also has elements that determine its quality. The first is content. This is the main theme, topic or foundation of the message. Secondly, the element of the message is important. Element encompasses all the verbal and non-verbal cues that are used to encode the message. It could be hand movements, eye movements etc. Treatment refers to how the source handles the message. For example, the dentist would have to be friendly and easygoing when consulting with a patient. The manifestation of the message falls under structure Finally, code encompasses all the cues that give meaning to the signal. The code has to be decodable for the communication to be effective. 
Channels simply refer to the avenue in which the message takes to reach the receiver. For humans, these channels usually take the form of our five senses. They are touch, sight, sound, taste, and smell. For example, reading a message uses the sight channel. Finally, the receiver is the destination of the message. To ensure good communication, the receiver must share the same elements as the source. People from different cultures and societies would not communicate effectively. This could be because of language barriers for example. To illustrate this model, consider the following example: Jane is listening to music on the radio. The musician who sang the song is the source, the song is the message, the radio is the channel and Jane is the receiver.  

Advantages and Disadvantages of Communication Technology
Communication technology has advanced greatly in the last few decades. Modern technology has made it easier to communicate complex and long messages across the world with the touch of a button. Undoubtedly this advancement has greatly influenced the world. This chapter will seek to look at the merits of communication technology (Anon, 2017)
                                                   
Advantages

Ease of Access to Information – with communication technology such as social media and the internet. This information could include things like finding educative materials, specialized consultants, financial information, and miscellaneous information (Anon, 2017).  It is faster to make an appointment online than in person. For students, the internet has large depositories of information that are all catalogued and can be quickly accessed after a simple search.  
Improved Research and Development – Communication technology has made it easier to collaborate and share information, ideas, and research. Scholars can easily develop their research fields by referencing and consulting their peers easily. There has been a lot of development and advancement after the internet boom, and this can be felt in all walks of life. This is because communication technology has made it easy to pool information and resources. 
Improved Coordination – Communication technology has revolutionized professional coordination. ICT tools make work easier by improving organizational communication and coordination (Anon, 2017).
Better Learning and Training Methods – this goes hand in hand with what has been discussed before. Communication technology has made it easier to access information and develop it. Learning has been revolutionized in the 21st century with technology such as tablets, mobile phones and more advanced tech like virtual reality. This has enabled things like online classes, discussions, and exams.
Empowerment – Communication technology has given a voice to the voiceless. For example, mute people can now communicate by text and other written methods. People who can easily access and share information are empowered. 
Disadvantages
Increased Crime – Communication technology has created a new and dangerous avenue for crime. Cybercrime is getting worse every day, which can be attributed to communication technology. With the internet, social media and mobile phones, criminals can clean out a bank account halfway across the world (Anon, 2017).
Health Risks – Communication technology can and has affected the health of some people. Studies have shown that social media addiction has been linked to depression and mental health issues among adolescent girls. Other physical health risks include eye strain and problems from staring at digital screens too long. 
Privacy – Communication technology has made people’s privacy a big issue. As the world has evolved, the power of personal data and data analytics has become a great issue. How do these big tech companies use our data? This is a great problem considering the possibility of mass control and censorship. 
Disinformation and fake news – this issue has become a great challenge, especially considering the current global political climate. News spreads fast and has a lot of power in the digital age. If fake news spreads far enough, it will not matter even if the record is set straight. The damage has already been done. This is especially potent in politics and culture. Reduced creativity and experience – Communication technology has greatly increased comfort and convenience in our lives. Instead of visiting a place in person, there are videos of the place on the internet, the same as meeting people online. As a result, the desire of visiting a place physically or going out to socialize is reduced. This reduces the creativity and experience that people have because of communication technology. 
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CASE: Poor Communication in Dental Practice
      
John is a mountain bike rider who had an accident while out on an adventure. In his accident, he cracked a tooth. He went to visit his dentist for emergency treatment. He booked his appointment on the phone with new receptionist, who didn’t explain how long John will be in waiting room and when he will be taken to see his dentist. On that day, the practice was full. John had to wait in pain for more than an hour to receive his treatment. He was more displeased that patients who had arrived after him had their consultations before his. During his consultation, John expressed his discontent and that he felt ignored and not appreciated by the practice. The dentist apologised for the whole situation and promised to investigate the matter. 
After an investigation, the dentist sent John an email to explain what had happened. First, the people who overtook him in the waiting room had appointments scheduled in advance. This is to say that the practice admitted patients in the rightful sequence of their appointments. The dentist added that one of their colleagues had been on sick leave making them short-staffed. This was all in addition to the day being more busy than usual. On his next appointment, John thanked his dentist for the clarification and the misunderstanding was resolved. 

Analysis
This case shows that communication is most importantly a two-way process. Both parties must engage in a meaningful interaction for there to be a positive solution. In the case described above, John felt discomfort because the situation at the office was not communicated to him. In his mind, he was being ignored and what was happening was unjust. Upon communicating with the dentist, he voices his concerns and opens a channel of dialogue or communication. (Themes, 2018). After investigating and interacting with the staff, the dentist learns the true nature of the problem and communicates this to John. In the end, the issue is resolved instantly due to effective communication.   

Conclusion
Everyone in the workplace should be involved and interactive. This will improve the environment in the office. Focus on clarity when explaining complex scientific matters to clients. Use simple and understandable language to improve connection and communication with the client. Members of the workplace should be able to notice and respond to non-verbal cues that the clients may show. Maintain eye contact with the client when conversing. It is important to be an active listener and note down key points.
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Abstract

Team building involves a wide range of activities, designed for improving team performance. Its aim is to bring out the
best in a team to ensure self development, positive communication, leadership skills and the ability to work closely
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attractions and cha].lenges of 1mplementmg teams so as to gwe a reallshc preview of whal can be achleved through

1006080 H80 200 ° B )





image12.png
Preview File Edit View Go Tools Window Help

oo () ~) B 36-TOWARDSEFFECTIVETEAMBUILDINGINTHEWORKPLACE pdf

Page 4 of 12

properly; confusion about assignments, missed signals, and unclear
relationships as well as complaints of discrimination or favouritism.

4. Objectives of Team Building
Team building has several major objectives one of which is enhancing good communications with
participants as team members and individuals. There is also increased productivity and creativity.

2
Another objective of team building is to achieve better operating policies and procedures thereby
motivating team members to achieve goals. It is also aimed at ensuring clear work objectives and a
climate of cooperation and collaborative problem-solving. Furthermore team building enhances

3

4

higher levels of trust and support. With team building, diverse co-workers work well together and
there are higher levels of job satisfaction and commitment.

5. Stages of Team Development

Basically team development involves five stages each with its own special challenges as
propounded by Tuckman (1975) in a revision of the four stage model he first proposed in 1965.
The first stage of team building is the forming which is the stage at which a group of people come
together to accomplish a shared purpose. Next is the storming stage which involves disagreements
about mission, vision, and approaches and team members getting to know each other. This stage can
be characterized by strained relationships and conflicts. This is followed by the norming stage
where the team has consciously or unconsciously formed working relationships that are enabling
progress on the team’s objectives. The fourth is the performing stage in which relationships, team
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