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Figure 1: Brand Extension Poster
(Source: Self-created)
[bookmark: _Toc226931074]Element 2: STDP Analysis
[bookmark: _Toc226931075]Identification of relevant market segments 
	Segmentation Variables 
	Description of Segment
	Data focusing on the UK
	Relevance to Android XR Glasses 

	Geographic
	London, Manchester, Birmingham, Cambridge and Edinburgh
	The top UK tech hubs include London, Manchester, Birmingham, Cambridge and Edinburgh. London is the UK tech investment centre, contributing to the UK tech investment by 23%, as well as the home of more than 300,000 tech professionals (AInvest, 2025).
	The likelihood of high adoption because of digital infrastructure, smart city programs, and a culture of early technology adoption (Choi et al. 2023).

	Demographic
	Enterprise users & young professionals from 20 to 45 years.
	UK contains 14 million people between 20 and 44 years, as it contains 60% of its population who are active smartphone and wearable users (The Register, 2026). The upper income groups were concentrated in South East England.
	Money and the high demand for wearable technology that will improve productivity.

	Psychographic
	Innovation-oriented, tech-savvy and sustainability-minded consumers.
	UK consumers choose brands with sustainable practices and 72% of consumers are interested in the innovations of AI and AR (Catbas et al. 2022).
	Fits into the AI ecosystem and the sustainability of reducing device dependency of Google (Oh and Shon, 2024).

	Behavioural
	High-volume users of the internet, multi-taskers and efficiency seekers in the enterprise.
	UK practitioners are dedicating an average of 6+ hours per day to digital devices; the implementation of XR by enterprises is projected to increase by an average of 11% per year in Europe (Ye et al. 2026).
	XR glasses provide hands-free productivity, real-time data, and can be easily integrated into existing workflows.


Table 1: Market segments
[bookmark: _Toc226931076]Justification of the target audience 
The main target audience will comprise urban, technologically-minded professionals between 20 and 45 years old who are based in large cities in the UK like London, Manchester and Birmingham (Alam et al. 2025). The segment will be defined by a great deal of digital interaction, constant disposable income and a heavy dependence on technology in their personal and professional life. Also, enterprise users, such as specialists in such areas as healthcare, engineering, and logistics, will be targeted since they require hands-free and real-time data access and improved productivity tools (Alghamdi et al. 2024). Such an audience will be rationalised by its correspondence to new tendencies in AI implementation, AR, and wearable computerisation, which were discovered in the brand extension concept. Moreover, the innovative and sustainable nature of their solutions will make Android XR Glasses an essential component of their digital ecosystem, thus increasing the adoption opportunities and brand engagement in the long term (Kini et al. 2024).
[bookmark: _Toc226931077]Differentiation of brand extension from competitors
A combination of AI integration, ecosystem connectivity, and accessibility will allow Android XR Glasses to stand out among the competitors. In contrast to Apple Vision Pro, which is marketed as an exclusive mixed reality product at a cost of about $3,499, Android XR Glasses will be more open and affordable and yet provide high-quality features (The Register, 2026). In spite of its high technical performance and high display quality, Apple Vision Pro has a low penetration in the mass market due to its high price and low acceptance, with approximately 390,000 units shipped (Statista, 2025). Conversely, Meta Quest and Ray-Ban Meta glasses are leading the market share of over 70% and have sold over 13 million units and are mainly targeting affordability and entertainment purposes (IDC, 2025). Nonetheless, these products have less deep AI integration and prioritise less for productivity and enterprise applications.

Android XR Glasses will be placed between these two extremes as it will integrate cutting-edge AI (Gemini), real-time support, and a little bit of integration with Google (Maps, Search, Workspace) (Counterpoint Research, 2025). Moreover, the product will be in line with the increasing demand for smart glasses, which have witnessed more than 200% growth in 2025 (Canalys, 2025). Thus, Android XR Glasses will provide a balanced value offer, being more advanced than devices offered by Meta and more affordable than Apple, which will significantly appeal to both consumers and businesses (AInvest, 2025).
[bookmark: _Toc226931078]Positioning strategy 
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Figure 2: Positioning map of Android XR Glasses (Source: Self-created)
Figure 2 shows that the Android XR Glasses positioning strategy will be based on providing high technological sophistication and comparatively wide accessibility, as demonstrated in the perceptual map. The product will have a strategic place between Apple Vision Pro and Meta Quest/Ray-Ban Meta. Although Apple Vision Pro is being marketed as a high-priced, high-technology product with mixed reality features, it is still only available to a niche market (AInvest, 2025). 

Android XR Glasses will be differentiated by providing high-quality AI-based features, especially with Gemini integration, and easy connectivity with the Google ecosystem, such as Maps, Search, and Workspace. This will facilitate productivity and daily usability. Positioning will thus be based on a high-value innovation strategy, which will aim at serving the users with high-end technology but not at a high price point. As a result, the product will fill the void between high-end innovation and affordability by the mass market, improving on its competitive edge.
[bookmark: _Toc226931079]Element 3: 7Ps Marketing Mix
Marketing mix offers a systematic guide to provide how Android XR Glasses will be launched and positioned in the UK market. The 7Ps model (Product, Price, Place, Promotion, People, Process, and Physical Evidence) will make sure that it is in line with the overall brand extension strategy and will assist in market competitiveness.
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Figure 3: 7Ps of marketing (Source: Gu et al. 2025)
[bookmark: _Toc226931080]1.  Product 
Android XR Glasses will be branded as a high-tech wearable device with the combination of AR, AI and the ability to seamlessly connect to the Google ecosystem. Real-time navigation, voice-assisted navigation by Gemini AI, hands-free communication, and enterprise applications are some of the features that will be added to the product.

The UK wearable technology market has the potential to grow by more than 10% per year due to the growth in the use of smart devices and digital lifestyles. In addition, approximately 92% of adults in the UK are smartphone users, which means that there is a high willingness to use wearable connected devices (Gu et al. 2025). The product will also be in tandem with sustainability by avoiding the use of various devices like smartphones, cameras, and GPSs. This aids the increasing consumer demand with more than 70% of the UK consumers favouring environmentally responsible products (Choi et al. 2023). Thus, Android XR Glasses will provide both functional and environmental value, which will make it more attractive in the UK market.
[bookmark: _Toc226931081]2. Price 
Its pricing will be a value-based competitive pricing strategy. Compared to the price of Apple Vision Pro, which costs around £3,499 (£2,800 and above), Android XR Glasses will be set in a more affordable high price bracket that could be between £800 and £1200 (Alghamdi et al. 2024).
This price range will indicate high-order features yet affordable to upper-middle-income customers and corporate clients. The average disposable income in the UK is approximately £32000 per annum, indicating that a mid-premium pricing approach will be suitable to strike a balance between affordability and quality of the product (Komianos, 2022). Also, it is possible to introduce subscription-based services (e.g., the possibility to use more features of AI or enterprise tools) to receive recurrent revenue. This pricing concept will allow it to be used by more people than the high-end competitors, but still have a premium brand image.
[bookmark: _Toc226931082]3. Place 
The distribution channel will be based on the online and offline distribution channels in order to reach the maximum number of markets within the UK. Android XR Glasses will be sold via:
· Google Store (online store).
· Large UK electronic retailers like Currys and John Lewis (Kini et al. 2024).
· Telecommunication companies like EE, Vodafone, and O2.
· B2B market enterprise distribution partnerships.

Digital channels are significant as the UK e-commerce market contributes more than 30% of the total retail sales (Ye et al. 2026). Nonetheless, in-store retail stores will also be of paramount importance, with customers willing to try new products before they buy. The cities like London, Manchester, Birmingham and Edinburgh will be prioritised because of the higher incomes, better digital infrastructure, and the density of digital professionals. This multi-channel approach will make it accessible and convenient both to individual and business users.
[bookmark: _Toc226931083]4. Promotion 
The marketing plan will target combined online marketing and experience marketing, as technologically minded consumers will be targeted via digital platforms (YouTube, Google Ads and social media (Instagram, TikTok, LinkedIn). The digital advertising market in the UK is over £29 billion a year, and as such, it is a very viable promotional medium (Oh and Shon, 2024). Trust and awareness will also be established by using influencer marketing and tech reviewers.
Experience marketing will be used, which will involve:
· In-store demonstrations
· In large cities, experience zones are on a pop-up basis.
· Cooperation with technology events like the London Tech Week (Cappannari and Vitillo, 2022).

Also, there will be enterprise-oriented promotion, emphasising productivity advantages, and addressing the sectors of healthcare, logistics, and engineering. This two-pronged promotion approach will see to it that there is high involvement both in the consumer market and the business market.
[bookmark: _Toc226931084]5. People 
Customers will be playing a key role in the creation of value and customer trust, as this encompasses workers, customer service departments and employees at retail. Training programs will make sure that employees are able to articulate the complicated XR technology to customers (Rhodin et al. 2025).

The service industry in the UK lays stress on the customer experience, where more than 80% of consumers appreciate knowledgeable employees in their purchasing decision-making process (Shatokhin et al. 2025). Hence, trained staff will increase customer trust and perceived low risk in the use of new technology. Also, collaborating with developers and enterprise users will form a larger ecosystem, which will facilitate innovation and long-term interest in the product.
[bookmark: _Toc226931085]6. Process
The process will be efficient, which will see the customer experience a seamless purchasing-to-use process. It will be made easier to purchase through:
· Easy online ordering via Google platforms.
· Quick delivery and installation service.
· Smooth embedded Android and Google services (Lee et al. 2024).
Software updates, customer support, and cloud-based services will be part of the post-purchase processes. Service efficiency is a high standard in the UK and more than 70% of consumers demand fast delivery of digital services (Warin and Reinhardt, 2022). In addition, enterprise customers will enjoy tailored on-boarding and customer support, which will result in successful deployment in the workplace. These are streamlined processes that will enhance customer satisfaction and retention.
[bookmark: _Toc226931086]7. Physical Evidence 
The quality of the product and brand credibility will be strengthened with the help of physical evidence, as this covers the product design, packaging, retail displays and online interfaces. Android XR Glasses shall have a sleek, lightweight and minimalistic design, which will match consumer requirements of comfort and minimalism in wearables (Plabst et al. 2025).
Retail outlets will be stocked with interactive displays where customers can experience the product. There will be detailed graphics, presentations, and user feedback on the online platforms. Google has a good reputation and existing ecosystem globally, which will also help in creating brand credibility. Trusted brands play a critical role in the UK purchasing behavior; more than 65% of consumers desire well-established brands of technology (Quesada-Olarte et al. 2022). Thus, regular physical and online display will enhance the confidence and perceived value among consumers.
[bookmark: _Toc226931087]Element 4: Reflection 
Developing the Android XR Glasses brand extension has been a great experience in terms of putting the theoretical concepts of marketing into a real situation (Alam et al. 2025). I have also learnt more about the growth of a brand, especially how a company that has already been successful in technology (like Google) can transfer its brand to a new product line. It was a task that demanded critical thinking, research and the capacity to match innovation with emerging market trends like artificial intelligence, augmented reality, and sustainability. This process helped me to become a better analyst, particularly when analysing market data and determining opportunities in the UK technology market.

When developing the poster presentation, I paid attention to the ability to convey complicated concepts in a clear and concise manner. This also enhanced my skills in reducing technical data and making it appear in an aesthetically appealing manner. Presenting the presentation also boosted my confidence to explain concepts in a short time period. I also got to know how to organise content properly to make sure that the major messages, including what the brand extension is valuable and what it can bring to the market today, could be easily comprehended by the audience.

My strengths during this project were mainly my capability to carry out pertinent research and correlate it to the theory of marketing. I was able to incorporate data and statistics to reinforce my points, and this reinforced my academic writing quality. Also, I showed creativity in coming up with the brand extension concept and how it fits into the existing ecosystem at Google. My chances to relate sustainability and product innovation were also an addition to the general strategy.
Nevertheless, not everything in my approach was strong, as sometimes, it was difficult to plan time properly, especially when it was time to balance between research and writing (Alhakamy, 2024). This sometimes inhibited my desire to have a deeper look at some of the regions. Another lesson that I learnt was that my initial concepts were not clear and needed to be refined to suit the evaluation requirements. Moreover, I noticed that the presentation could be better as I was not as engaged with the audience, and I was not as confident with my body language.

In order to become more efficient in my future projects, I will be more systematic about my time management by establishing specific milestones for each task in the assignment. This will enable a greater amount of time to be spent on critical analysis and polishing of ideas. I will also concentrate on enhancing my presentation skills through practising more and getting feedback on them. I also want to become a better and more academic writer, exploring a more diverse set of sources and formulating my arguments more critically.
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Introduction

Android XR Glasses are a wearable technology
that Google is venturing into. It is an Al and
augmented reality-based future product that
enhances day-to-day activitiesand onlin

interaction, based on the robust ecosystem of

Google (Google, 2026).

Brand Extension and
Recent Trends

The market of XR globally is developing rapidly.
and enterprise wearables are predicted to achieve
$63.4 billion and increase at 12.3% cach year
(Alnvest, 2025). The trends consist of Al
integration, hands-free computing, and lightweight
wearable design, which make smart glasses more
socially acceptable and wearable.

Conclusion

Android XR Glasses are a strong support of the
innovation strategy and further development of
Google. The product aligns with the market trends,
promotes sustainability, and adds to the ecosystem
of Google, which assists the brand in remaining
competitive in the rapidly growing XR market.

Brand Extension

J Android XR Glasses is a brand extension of the
Android platform by Google to wearable gadgets.
Gemini AL, cameras, and displays will be used in
the glasses to deliver real-time information and
hands-fiee assistance (PhoneArena, 2026). By
2026, Google would like to enter the market,
focusing on consumers and enterprise users in an
expanding XR market.

Brand Extension and
Sustainability

Android XR Glasses help in saving on smartphone
and multiple device usage, which is also
sustainable and cameras, navigation devices, and
screens can be substituted with one wearable
device, which reduces electronic waste (Gulf’
News, 2025). Reducing energy consumption can
be achieved by cloud-based processing and Al
optimisation. Collaborations with such companies
as XREAL also encourage effective hardware
manufacturing and innovation as well. This is in
line with Google's sustainability and long-term

environmental pledges G I
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