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Introduction:
Organisations are increasingly expected to run in ways that go beyond making a profit in today's global business environment. Businesses now must act morally, sustainably, and with the long-term effects of their decisions in mind. This shift has made business ethics and corporate social responsibility (CSR) central elements of modern business strategy. The automotive industry provides a particularly relevant context for exploring these concepts because of its large environmental footprint, complex supply chains and history of ethical challenges. The growing significance of responsible behaviour is highlighted by issues like carbon emissions, battery sourcing, worker welfare, vehicle safety, and the shift to electric vehicles (EVs). 
This essay defines business ethics and CSR using academic sources and explains them through Carroll’s CSR Pyramid and the Triple Bottom Line (TBL) framework. It then applies these ideas to Tesla, Volkswagen and BMW to demonstrate how automotive companies address ethics and CSR in practice, and why responsible behaviour is essential for long-term success.

Defining Business Ethics and CSR
Business ethics refers to the moral principles and standards that guide behaviour within the business environment. Crane and Matten (2016) explain that business ethics involves evaluating what is right or wrong in organisational decision-making and how companies should treat their stakeholders. Ethical business practices typically involve honesty, transparency, fairness and accountability. Ferrell, Fraedrich and Ferrell (2021) further argue that ethical behaviour requires companies to avoid harm, uphold integrity and consider the wider social impact of their actions rather than focussing only on financial gain.
Business ethics refers to the moral principles and standards that guide behaviour within the business environment. Crane and Matten (2016) explain that business ethics involves evaluating what is right or wrong in organisational decision-making and how companies should treat their stakeholders. Ethical business practices typically involve honesty, transparency, fairness and accountability. Ferrell, Fraedrich, and Ferrell (2021) further argue that ethical behaviour requires that businesses avoid harm, maintain integrity, and take into account the wider social impact of their actions rather than concentrating only on financial gain.

Model 1: Carrol CSR Pyramid: 
One of the most important frameworks in CSR research is Carroll's CSR Pyramid (1991). It offers four levels of responsibility:
· Economic responsibilities: Businesses must be profitable, as financial viability is necessary for survival.
· Legal responsibilities: Companies must comply with national and international laws and regulations.
· Organisations have an ethical obligation to behave morally even when doing so is not mandated by law.
· Philanthropic responsibilities: Firms may voluntarily contribute to social well-being through charity, community support or sustainability initiatives.
Carroll claims that while financial responsibilities serve as the pyramid's base, businesses should try to fulfil all four obligations at once. When assessing automotive companies, which must strike a balance between profit and stringent safety regulations, environmental obligations, and public expectations, this model is particularly helpful.

Model 2: Triple Bottom Line:
The Triple Bottom Line, developed by Elkington (1997), expands the traditional financial definition of business success. It suggests that organisations should measure performance across three dimensions:
· People: Social impact, including employee welfare, labour rights and community well-being.
·  Planet: The effects on the environment, including waste, energy use, resource consumption, and carbon emissions.
· Profit: Financial strength and ability to generate long-term value.
· For the automotive sector, which is under tremendous pressure to cut emissions, implement greener technologies, and guarantee the ethical sourcing of materials like cobalt and lithium, the TBL model is especially pertinent.

Application to Automative Countries:
Tesla:
Tesla has built its brand around environmental sustainability and innovation. Its goal "accelerating the world's transition to sustainable energy" is highly compatible with the TBL's Planet dimension. Tesla’s focus on electric vehicles aims to reduce global reliance on fossil fuels, and its annual Impact Report highlights significant CO₂ savings from its vehicles (Tesla, 2023).
From the perspective of Carroll’s CSR Pyramid, Tesla fulfils its:
Economic responsibility through strong market growth and global expansion.
Legal responsibility by implementing compliance systems for battery sourcing and manufacturing standards.
However, Tesla has faced criticisms related to workplace safety, labour relations and allegations of discrimination. These difficulties imply that although Tesla does well in environmental CSR, the TBL's People component needs to be worked on.
Volkswagen:
Volkswagen provides a powerful example of the consequences of unethical behaviour. In 2015, the company was found to have installed illegal “defeat devices” in diesel vehicles to manipulate emissions test results. This violated both legal and ethical responsibilities, demonstrating a major failure in business ethics (Hotten, 2015). The scandal damaged Volkswagen’s reputation, led to billions in fines and resulted in a significant loss of consumer trust.
Using the TBL model, Volkswagen’s failure becomes clear:

Planet: Vehicles emitted far more pollution than reported, causing environmental harm.
People: Customers and regulators were misled, and public health was impacted.
Profit: The business was subject to severe financial fines and long-term harm to its reputation.

Volkswagen has made investments in EV technology, carbon-neutral manufacturing, and renewable energy in an effort to restore its CSR reputation since the scandal. The scandal serves as a reminder that ignoring ethics can have long-lasting social and financial repercussions, even though these efforts demonstrate progress.
BMW
In the automotive sector, BMW provides an illustration of proactive CSR. To assess supplier performance in areas like human rights, labour standards, environmental protection, and governance, the company uses a Sustainability Assessment Questionnaire (BMW Group, 2022). This shows a strong dedication to supply-chain transparency and ethical sourcing.

BMW does well in each of the three TBL dimensions:

People: Community projects, employee development, and ethical labour practices.
Planet: Investments in circular production systems, low-emission automobiles, and manufacturing emissions reductions.
Profit: Long-term CSR investment is supported by sustained financial stability.
According to Carroll's model, BMW successfully handles its ethical, legal, and financial obligations while also participating in charity activities like funding community projects and educational initiatives. BMW's strategy demonstrates how incorporating CSR into strategy can improve reputation, lower risk, and create long-term value.

Conclusion
This essay has shown that corporate social responsibility (CSR) and business ethics are very important parts of modern business strategy, particularly in sectors like car production that have a big impact on the environment and society. Businesses can gain a better understanding of their responsibilities to stakeholders, society, and the environment by applying Carroll's CSR Pyramid and the Triple Bottom Line. Tesla, Volkswagen, and BMW are all examples of how businesses differ in their ethical performance. Tesla is a leader in environmental innovation, but it has problems with workplace morality. Volkswagen is a prime example of how unethical behaviour can harm a company's reputation and bottom line. BMW is an example of how effective, proactive CSR can promote sustained success. In the end, businesses that behave morally and responsibly are better positioned to gain respect, build trust, and succeed in a world that is becoming more and more concerned with sustainability.
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