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[bookmark: _Toc535437055]Reflective account:
 Reflective writing is a short guide to write about my experience what I have gained so far from different sources. I am going to write a reflective form my personal skills where personal skills improved my personal and professional life. I believe it is important to have certain skills in communication, leadership and time management in professional career. 

1. [bookmark: _Toc535437056]Reflect upon the collaborative working experienced in the project, identifying a personal skill-set and knowledge relevant to the project:

I have been dreaming form my childhood that I will become an IT professional where I have got change to work in team to do the Digital Skills and IT Project. I had a great rule in my team where I have found myself as project co-ordinator. As far the team brief, I have set out few skill and plan to co-ordinate the project successfully. There are basic three steps to complete the skills set such as:
Time management
Delegation
Interpersonal communication
[bookmark: _Toc535437057]Time management: 
Time management is key issue for any project because every project has been set up and packed by the tight schedule and deadline. As a leader need to focus on the quality of work and by the given or allocated time schedule. It might be costly if anyone missed the project deadline. I have tried to manage the project on time throughout my time management. In my view, Time management will lead your life to the success, and you will be better positions compare to others who doesn’t care about that (Fisher ET el, 2012). 
[bookmark: _Toc535437058]Delegation: 
Delegation is most effective way out to success. A proper communication is the main element to solve the problem in the business organization. In the business organization, there are different types of problems arises on the daily basis and all of those problems are handled by the management or different teams. The teams work jointly to solve the problems and they need to have the proper communication among them self. Without the proper communication and understanding, no team could survive, and they will not be able to solve the problem. This report is about the importance of the teamwork and the communication (Crotchety& Case, 2016).
[bookmark: _Toc535437059]Interpersonal Communication: 
They have a lot of different sections and their segmentation is very attractive. They try to capture all the customer base with their quality products. So, I was hired in the clothing section. And I was the corporate officer of the Project  clothing. Project  is trying to increase their clothing market and they are also trying to dominate the market by making some competition in the market. So, they have started a marketing campaign which will include the advertisement and the clothing fair in some particular areas. So, I was in charge of one particular shop and almost 10 employees were working under my command. So, there I have faced some problems with the employees because they were not comfortable with each other and they were not dedicated towards their work (Crotchety& Case, 2016). 

[bookmark: _Toc535437060]2. Prepare an individual reflective submission, demonstrating awareness of leadership, community, sustainability, global citizenship and a range of employment skills 
[bookmark: _Toc502059478][bookmark: _Toc523068356][bookmark: _Toc521591837]In the outdoor work, we need to make the proper communication. In the advertising, we have to promote our products and sometimes the customers arrive to make the query. So, if we were not able to answer properly then they will not be satisfied with our service. And when there is a problem going on with our employees then they will not behave well with the customers. So, I find out the real reason for this situation. And those situations where letting us behind from others in the clothing fair (Fisher ET el, 2012). The teamwork makes the work easier but here they were making it more difficult to complete. In the teamwork, there are some techniques which all the members need to follow when they work as a team (Crotchety& Case, 2016).
In this report, I have discovered some problems with my team when I was given a task to perform out the door. In that task, I have to manage some employees and those employees were facing some problems within and that problem was related to the communication. So, I have found the source of the problems and have solved those problems with the proper strategy. In the analysis part, I will discuss the Analysis which I have done in to solve the problem with the employees.
In the communication they were having the main problem. Even the employees were having problems with the verbal, nonverbal and the written communication. In the verbal communication they were not understanding the British accent, so they were having problem to treat the customers. In the nonverbal and written communication, they were having the problems with the spelling and understanding the sign of their customers. Which makes their work harder? So, their proper solution was needed to overcome the situation. 

[bookmark: _Toc535437061]3. Organise their knowledge and learning through use of a range of information resources and present their work at the appropriate level. 
In the teamwork, all the members have to be attentive. They need to make their participation in the group activity. Even the manager also motivates them to work harder. If they finish their work, they may get the reward from the organization. And though it is a clothing fail they may find some buyer who that will be beneficial for their business. So, the effective team needs to have some quality and those are discussed here, 
1. Participation
In the group activity, all the individual members need to be active. When they are working as a group sometimes the other persons need to help one another. But in this campaign, I have noticed that there is some conflict among some employees. They are not communicating with one another and even they are not working in the same project though they are in one team. So, this team needs to be fixed and I have taken some action to fix those problems which made my campaign successful (Flynn, 2011).


1. Motivator
As a manager, I have tried to motivate all the employees to their best level. Even I have announced the reward if they are able to make the campaign success full. But the motivation doesn’t work. Because when they tried to work, they started arguing with each other and that impression falls on the customers and the customers don’t want to take our service (Harris &Harris, 2010).
1. Proper communication
This is the main factor for the teamwork. And this main factor was not present in my team. That’s the reason that I was unable to bring the success in the initial stage of the campaign. My employees were not comfortable with each other and some of them had a personal problem with each other and that’s the reason that they were not communicating with each other. But a perfect group does the effective communication and that helps them to bring the success very early (Johnson, 2012).
1. The Intelligence
The creative thinking is an important issue for the organizational success. And in my team, most of the employees have a very creative thinking. They were very intelligent but because of their communication problem, they were not able to show their creativity. But in the regular group, one intelligent person can motivate or guide the other to make something in a creative way.
[bookmark: _Toc535437062]4. Submission of an individual Learning Log which records and reflects upon the development process of your reflective submission:
I have implemented in my team and after implementing the strategy I have found that all of the employees are very comfortable with each other and the success rate has been increased in a significant level. With the communication the working environment also important.
[image: ]
[bookmark: _Toc523219102]
[bookmark: _Toc535437063]Conclusion
In the conclusion of this reflective report, I have tried to cover all the sector of the communication error which I have faced and managed in the Project . In the Project , I have to make the campaign successful and also remove all the conflicts between the employees. There are some specific categories of the teamwork which also helps the teams to increase their communication skills.  In the Project , they have followed those skills, but their employees were still facing the barrier to make the communication. So, to remove that communication barrier I have developed and implemented some strategy and that increase the communication of the employees. In the last section of this report I have done the analysis where the general analysis and based on my work, I have given the information.   
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