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Introduction
Evaluating an event is important because it shows what worked, what didn’t, and what needs improving next time. Event Academy (2019) highlights that clear goals guide planning and make it easier to judge success. The Events Company (2023) emphasises that evaluation should look at the real impact, not just describe what happened. The CX Academy (2023) adds that good evaluation helps organisers understand the experience from the audience’s point of view. This report reviews the ITT Future You Conference held at the Swansea Building Society Arena on 10 March 2026, using feedback from visitors and exhibitors to assess planning, delivery, and outcomes.
 
Overview of Event Outcomes
The event had a record 670 visitors, showing strong interest, but numbers alone do not confirm success. Brewster (2009) argues that turnout does not always mean engagement. McLeod (2024) reinforces that learning only happens when people participate meaningfully, not just when they attend.
There were 55 exhibitors offering different career paths. This supported the objective of ensuring enough stallholders, but Nathan (2025) highlights that employability depends on skills and confidence, not just meeting employers. Castro and Foxall (2011) explain that people engage more when the environment supports motivation, meaning that simply having stalls is not enough.
The event atmosphere was positive, supported by music and interactive activities. Morgan (2006) notes that sensory elements shape how people feel at events. However, the CX Academy (2023) reminds organisers that a good atmosphere does not guarantee deeper engagement.
McLeod (2024) highlights that people learn in different ways. The event offered hands‑on activities but limited space for reflection, meaning some students may not have fully processed what they learned. Nathan (2025) argues that early exposure to employers can shape career ideas, and students reported feeling more informed, but without follow‑up resources, long‑term impact is uncertain.
Crowded areas also influenced behaviour. Castro and Foxall (2011) state that busy environments can make people rush or avoid certain areas, and the tight layout likely affected how long students spent at some stalls
 
Evaluation of Aims and Objectives (Appendix A)
Motivation and Engagement
A key aim was to motivate students and build confidence when speaking to employers. McLeod (2024) highlights that hands‑on activities increase involvement, which aligned with the VR headsets, music equipment, and interactive stalls. Ryan and Deci (2000) argue that motivation grows when individuals feel supported, and school feedback indicated that students felt comfortable engaging with exhibitors.
However, motivation was not measured systematically. Indeed (2021) states that service quality should be assessed across multiple areas, not just through general comments. While many students reported enjoying the event, enjoyment alone does not confirm confidence growth. A QR‑code feedback system would have supported the objective of being proactive and provided clearer evidence of whether aims were met.
Weezevent (2025) highlights the importance of volunteers in shaping visitor experience. Many volunteers were friendly and helpful, contributing to positive responses to “How friendly was the staff?”, but some areas lacked support. This suggests that the objective of being proactive was only partially achieved. A clearer volunteer briefing would improve consistency and help students feel more secure navigating the event.
Environmental factors also influenced motivation. Castro and Foxall (2011) argue that surroundings shape behaviour, and the busy layout may have discouraged some students from approaching certain stalls. This affected the objective of ensuring “something for everyone.”
 
Workshops and Learning Opportunities
The workshops were intended to provide structured learning experiences that supported the development of professional skills, yet several operational factors limited their overall effectiveness. While Biggs (1996) emphasises that learning activities must align with intended outcomes, the workshop environment did not fully support this alignment. The broken divider wall meant that the workshop area lacked acoustic separation from the main hall, resulting in high noise levels that made it difficult for students to concentrate. This issue demonstrates how physical space can directly influence learning quality, particularly in events designed to support skill development and career exploration.
Feedback from exhibitors and visitors also highlighted that workshop timings were not clearly communicated. Some students reported missing sessions because they were unaware of when they were taking place, which undermines the objective of ensuring interactive opportunities for everyone. Clearer signage, printed schedules, and digital reminders would help ensure that students can access the full range of learning activities. The lack of a dedicated facilitator to guide students into workshops also contributed to inconsistent attendance. A more structured approach, including volunteer-led signposting and scheduled announcements, would strengthen the learning environment and ensure that workshops contribute more effectively to the event’s aims.
 
Networking and Confidence Building
Networking was central to the event’s aims, particularly linking students with employers and growing confidence. Nathan (2025) highlights that networking supports employability, and many students reported feeling more confident after speaking with exhibitors. Exhibitor responses to “How would you rate student engagement?” were generally positive.
However, Castro and Foxall (2011) note that the environment influences interaction. Without a quiet space for conversations, some interactions were rushed. Belbin (2025) explains that individuals have different strengths in team roles; some volunteers and exhibitors were naturally confident communicators, while others were quieter. Matching roles to strengths would support the objective of being proactive and improve networking outcomes.
Some students may have lacked confidence in initiating conversations. A simple conversation‑starter sheet would have supported the aim of building confidence.
 
Sponsorship and Resource Management (Appendix B)
Sponsorship supported several aims, including raising funds for essentials, adding value for guests, and choosing sponsors aligned with event values. Guidebook (2026) states that sponsorship is most effective when aligned with event goals. Tesco, Radnor, Castell Howell, and Pizza Express contributed significantly to goodie bags and refreshments, supporting the objectives of ensuring enough items and adding value.
However, the cup shortage highlighted gaps in planning. Polak (2025) argues that sponsorship requires clear communication, and Guidebook (2026) stresses the importance of written agreements. Relying on verbal confirmation meant the team had to purchase additional cups last minute, affecting the objective of ensuring resources were fully prepared.
Exhibitor feedback questions such as “Would you be interested in additional opportunities?” and “How would you feel about a small exhibitor fee?” indicate that exhibitors are open to deeper involvement, which could strengthen future sponsorship strategies.
 
Targets, Attendance, and Exhibitor Recruitment  (Appendix C)
The event exceeded its attendance target and secured more exhibitors than anticipated, demonstrating strong promotional efforts and stakeholder interest. However, high attendance also introduced challenges that affected the quality of engagement. Brewster (2009) notes that large numbers can indicate successful marketing, but they do not guarantee meaningful outcomes. Some exhibitors reported that the volume of students made it difficult to have in‑depth conversations, which limited the effectiveness of networking and career guidance.
Exhibitor feedback relating to stall location, access to power, and signage revealed inconsistencies in the setup process. While many exhibitors were satisfied, others experienced delays or confusion when locating their assigned spaces. This suggests that the objective of ensuring targets were met was achieved in terms of numbers, but not fully achieved in terms of operational delivery. A more structured exhibitor management system—such as pre‑event maps, clearer unloading instructions, and a dedicated exhibitor support team—would help ensure that high attendance translates into high‑quality engagement.
The event’s ability to attract a diverse range of exhibitors also contributed to the aim of highlighting careers in the industry. However, the crowded layout meant that some stalls received more attention than others, which may have influenced the visibility of certain career pathways. A revised floorplan with wider walkways and themed zones could help distribute footfall more evenly and improve the overall experience for exhibitors and students.
 
Attendee Satisfaction and Value (Appendix D)
Visitors reported enjoying the variety of stalls, friendly volunteers, and the atmosphere. Indeed (2021) argues that satisfaction occurs when expectations are met, and the CX Academy (2023) highlights the role of sensory elements in shaping positive experiences.
However, satisfaction does not always reflect long‑term impact. Feedback responses to “What did you like least?” and “Any other comments?” highlighted issues such as unclear signage, limited food options, and crowding. These insights show that while the event delivered value, improvements are needed to fully meet the aim of adding value for guests.

Financial Outcomes and Budgeting (Appendix E)
The budget was managed effectively overall, supported by university sponsorship. Tum et al. (2006) argue that good budgeting requires planning and flexibility, which was demonstrated when extra cups had to be purchased. Although a full ROI analysis was not completed, strong attendance suggests the event delivered value and supported the aim of raising funds for essentials.
 
Project Limitations
Time and Communication Issues
The two‑hour delay at the start of the day revealed significant communication weaknesses. The Arena provided inconsistent information, and there was no single point of contact. Kerzner (2009) emphasises that communication is one of the most important aspects of project management, and PMBOK (2017) highlights the need for a clear communication plan. The delay reduced setup time, affected volunteer coordination, and created a less professional impression for exhibitors arriving early. This impacted the objectives of being proactive and ensuring the event was fully prepared.
 
Budget and Contingency Gaps
The cup shortage reflected gaps in planning and sponsor communication. Tum et al. (2006) argue that every event budget should include contingency funds. Guidebook (2026) stresses the importance of written sponsorship agreements. A simple stock checklist would have identified the issue earlier, supporting the objective of ensuring enough resources.
 
Resource and Volunteer Issues
Volunteer performance played a significant role in shaping the visitor experience, yet engagement levels varied across the team. Weezevent (2025) highlights that volunteers require clear roles and instructions to perform effectively. Some volunteers were proactive and confident, contributing positively to the event atmosphere, while others appeared unsure of their responsibilities. This inconsistency affected the objective of being proactive and created gaps in visitor support, particularly during busy periods.
The lack of a structured volunteer briefing also contributed to confusion around tasks such as directing students, supporting exhibitors, and managing workshop attendance. A pre‑event briefing, written role descriptions, and a volunteer coordinator would help ensure that all volunteers understand their responsibilities and feel confident in their roles. Additionally, the broken divider wall created unexpected challenges that required volunteers to adapt quickly, further highlighting the need for strong communication and contingency planning.
 
External Factors and Contingency Planning
The missing guest speaker due to travel issues highlighted the need for backup plans. Brewster (2009) notes that external problems are common in events. A backup speaker or pre‑recorded video would have reduced the impact.
 
Conclusion and Recommendations
The ITT Future You Conference 2026 delivered strong outcomes in terms of attendance, exhibitor participation, and overall atmosphere, demonstrating effective planning and teamwork. However, the extended analysis shows that several operational issues limited the event’s ability to fully meet its aims and objectives. Communication gaps, layout challenges, inconsistent volunteer support, and unclear workshop scheduling all contributed to areas where the event performed below its potential.
Strengthening communication structures—both internally and with external partners—would significantly improve future events. Clearer signage, written sponsor agreements, structured volunteer training, and improved venue checks would help address many of the issues identified. Enhancing the workshop environment, redesigning the floorplan, and introducing dedicated networking spaces would also support deeper engagement and more meaningful interactions between students and employers.
Overall, the event provided valuable experiences for attendees and exhibitors, but targeted improvements in planning, communication, and resource management will help ensure that future events deliver even greater impact.
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Appendix E
Budget 

	Item
	Estimated cost 
	Actual Cost
	Notes 

	Venue Hire 
	£0
	£0
	Covered by UWTSD 

	Marketing Materials
	£0
	£0
	Covered by UWTSD 

	Mocktails Supplies 
	£50
	£100
	Paid by Organizers/ UWTSD

	Prizes 
	£50
	£0
	Covered by sponsors 

	Vip Area 
	£800
	£0
	Covered by UWTSD

	Mascots 
	£300
	£200
	Covered by UWTSD & Sponsors 

	Decorations 
	£100
	£250
	Paid buy Organizers

	Total 
	£1300
	£550
	Under budget due to UWTSD and sponsors
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