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Slide 1

This presentation will address the possible strategic solutions that can be implemented by Wilko, for the purpose of tackling the current situation the organisation is facing (Chen et al., 2021). 
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The reason that Wilko is struggling to survive can be concluded to be due to the internal and external challenges that they are facing. The company is under invested and the lack of financial management is a great internal issue. Having to deal with such a harsh competitive marker.
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Amongst the strengths the company has an excellent approach in establishing its brand identity and its offering of a wide range of products. This ultimately impacts customer loyalty, uniqueness from other similar companies. Lacking modern features can discourage potential customers from purchasing from Wilko. Expanding its platform via e commerce can bring great benefits for the business. Looking at non-essential items can contribute to unnecessary investments and should be removed. 
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The diagram above provides an overview the current strengths, weaknesses, opportunities and threats the company is experiencing and possible causes for this. This is another effective way for the company to visual areas that need to be improved on and areas that attended to. 
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Politically Wilko should consider investing in training systems for future employees. Economically to deal with inflationary pressures Wilko needs to take into consideration the increasing cost of goods and services.  In relation to the social implications, the behaviour of customer shifting means, customers are preferring online shopping offline. Technology is a prominent aspect of the development of a business and in respect to Wilko adopting an online sales platform and implementing digital marketing are all in favour of the business prospering. Legally, ensuring the investments are made legally and intellectually property are protected is needed. Customer demand for a more economically friendly organisation, requires Wilko to adopt more eco-friendly in handling business. 
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This is another representation of what was previously mentioned using the PESTLE analysis, with the possible causes of each aspect being effective towards the business.
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Possible solutions that Wilko can implement to tackle the previously addressed issues are as follows. One possible solution would be managing its finance efficiently. Another further solution is the modernisation of the store. Customer experience will certainly be improved when they have access to cutting edge technology to meet their consumer needs when purchasing at Wilko. The overall customer satisfaction drive will be improved and thus the sales growth (Kondo and Vicente, 2023). Digital adoption will transform the business in boosting its presence online ang enlarging the customer target. 
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To see if the proposed solutions are making an impact on the overall organisational performance, it is essential to implement monitoring methods and reviewing the company. Key performance indicators should be used to measure the progress of the company effectively. The financial results and customer input should be assessed regularly.  It will be from such assessments that even further changes can be made if needed so that proposed strategies can be adjusted (Arif et al., 2023).
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Internal communication amongst colleagues and employees, include informing staff of the change process regularly(Kunduru, 2023). External communication requires Wilko to have open communication with customers via social media and email.  
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To bring this presentation to a close, this presentation addressed the need for strategic implementation to be made such as changes in technology, human resources and sustainability front. 
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