


MANAGING ENETERPRISE IN THE 21ST CENTURY
Pets Hotel
MODULE LECTURER’S NAME : DR. JOHN DAVIES
MODULE TITLE : MANAGING ENTERPRISE IN THE 21ST CENTURY

	STUDENT NAME
	STUDENT NUMBER
	TOPIC

	MARIAN SERBU
	1907362
	EXECUTIVE SUMMARY

	CATALIN CONSTANTIN DIMA
	1907373
	MARKETING AND MARKETING STRATEGY

	SEBASTIAN ANDREI STANCULESCU
	1906240
	OPERATIONS AND MANAGEMENT

	AKHENOUCH AYMAN
	1906223
	TECHNOLOGY PLAN

	MARIAN LAURENTIU STAN
	1906958
	FINANCIAL PLAN



[bookmark: _Toc40198101]

Executive Summary-
[bookmark: _Hlk40187866]The purpose of the company, Pets Hotel is to provide the targeted customers with customer service in attractive location. Moreover, the goal of this business is to increase customers’ base and sales rate within one year. The purpose of the business will help in attracting customers such as tourists and fulfilling their demands, so that their retention and loyalty would be increased. The goals of the company such as increasing customers’ base can assist in increasing its other goals of leveraging sales rate. With the rise in customers’ number, both the local and tourists can help in maintaining position in the society. Moreover, with the rise in sales of the products, this is estimated that the profitability of the business would be raised.
A brief description of products and services
The products that will be offered to consumers in Pets Hotel would be fresh European food items. European products will be useful in luring the tourists as they would be belonging to varied nations. The services that are supposed to be delivered to customers will be effective. Effective customer service can help the business to enhance its reputation in the UK market especially in Borough market. It is needed to leverage the rate of visitors such as tourists as without customer service, their perception would be affected and they would not be attracted into visiting restaurant. Moreover, online delivery will be presented to them who would not be able to visit the restaurant. They can easily order the food through its website by using the smartphones and set the arrival time to receive food accordingly.
Online delivery service is valuable nowadays to provide comfort and easy service and food products to customers. With the rise in technological advances, online delivery system is essential as it helps in creating an online platform for the business that will help in growing business. The service of the company would be valuable for the customers because if the order were delayed in preparation and delivery, the customers would get 30% deductions on total cost of products. The service is unique in its own way as three minutes limit will be set once the order would be made. If the customers would not be provided with the food products within proper time, they would not need to pay for the same.
A summary of objectives
The objective of Pets Hotel is to provide the targeted customers, tourists with products that vary from traditional recipes with fresh food products based on European recipes and knowledge. Another objective of the company is to increase profitability of the business. Through European fresh products provision, the customers of modern days of various regions can be attracted. Moreover, it is estimated that through offering the varied European food products, it will be able to influence customers’ decision of purchasing the food products.
A solid description of the market
The market of restaurant business in London is booming. As per the report of 2017, restaurant industry has reached around 20 billion British Pounds (Reynolds, 2017). It has increased from 4.3% from 2016. Moreover, rise in plant based dining has been due to increase in veganism. As per the report of 2018, it was estimated that almost 13% of the population of UK is vegan (Robinson, 2018). European food products as targeted to be traded to customers in the restaurant can include the recipes that would increase perception of vegan customers as well as in vegan customers as tourists will be belonging from different regions. Therefore, there is requirement of addressing the need of customers of varied locations. Fresh food products will be provided to them, as it would ensure that the quality of food items would help in managing loyalty of consumers. Furthermore, it can be possible through managing supplier relationship.
A high-level justification for viability (including a quick look at your competition and your competitive advantage)
Competition analysis as provided in the study is carried out after effective research upon the same. The key restaurants of Borough Market are selected to be analysed to understand their effect on the proposed business growth. Competitive advantage is the factor that makes a business gain advantage over rival companies. It can be included in different aspects of business such as customer service, products quality, atmosphere or any other. Competitive advantage as found from this study is the business marketing practices in its delivery of valuable products and services. Furthermore, its focus upon customer need and targeting tourists of the region are valuable. As it is found from competitor analysis, there are some positive as well as weak points of rival restaurants. The company must take this into consideration and developer its service, atmosphere, and food. In addition to this, differentiating the quality and services from competitors can help in attracting the tourists and local consumers. Competitive advantage can be gain through enhancing products range and developing talents of staff. Thus, the quality of products and service would be ensured as valuable.
A snapshot of growth potential 
As per the financial information that has been provided, based on the balance sheet, cash inflow and outflow through the cash flow statement, several inferences can be made. It can clearly be projected that the net cash of the business is progressively increasing at an average of £500 per monthly profits. When it comes to the growth potential of the business, it can be understood that through the sales forecast there is a clear chance of the company being able to obtain £6500 in the initial months of March and £7700 in June. 
Throughout the month, the organisation will keep focusing on different types of marketing endeavours that will help in raising the brand value of Pets Hotel. This will facilitate in better performance and bringing in more consumers who are more likely to buy the fresh European products of the business. Through the financial budget of the company can be understood that the organisation will have arise in the sales margin by almost £19,900 by the middle of the year in April. In totality, after considering all of these figures it can be understood that the organisation will have a total margin of £159,200 in profit. This is a major jump from one year to another as it shows that there is huge potential present in Pets Hotel.
An overview of funding requirements
Funding requirements of the intended business as found in the study are met by bank loans. This can be useful for the proposed business as a funding source as it is a reliable source. Moreover, bank loan will be useful for the intended business to meet the requirements such as management of resources such as furniture, infrastructure, and materials required to prepare food. It would just need to pay interest for some period and as soon it would attain business profitability, it can pay the bank with the amount taken for business initiation. Bank loan is needed for the business, as it would be its first establishment. Through using monetary support from bank, it will be available to make investment properly into different areas of business. It can invest in marketing research and development, promotion, human resource management, training provision, and in other areas. However, lack of monetary help might affect the business negatively.
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Skills and expertise
The involved individuals who have helped in creating Pets Hotel have major previous experience in the food industry. These individuals have been associated with beauty and small restaurants and have provided high quality food products into the European and UK markets. All of these individuals have been involved in multiple types of cooking courses and other culinary diplomas. These individuals possess a high level of transferable skills through which they are able to instruct other people how to create different types of food products. Staff members here currently have some gap in their cooking skill that includes not having enough knowledge about Asian cuisine and how to create effective Chinese, Japanese and other types of eastern dishes.
Business description, history, and description of products and services
Pets Hotel is an organisation that provides high quality fresh European food brought into the UK market. A range of commodities is provided by this organisation into the market that includes European, Continental, American, and other types of dishes. In terms of history, the managerial heads of the organisations have put an immense effort to accumulate different types of individuals together so that higher diversification is present within the business and productivity is increased.
Different objectives:
Short-term objective 
· To help in diversifying the case of the employees by teaching them new types of cuisines that will help them in providing more food products to consumers
· To change the attitude of employees by providing them higher margins of rewards and incentives
Medium-term objective 
· To enable better decision-making processes of the executive heads of the company so that better strategic direction is active within the enterprise
· To help in changing the long-term ethical behaviour of the employees that will enhance entrepreneurial compliance with different regulations
Long-term objective
· To rebrand the business in the long term and make it more premium so that higher income consumers are attracted.
· To expand the business further in new location such as Tanzania, Melbourne, Japan, and others
Organisational structure of Pets Hotel
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Product and Services
Pets Hotel, the intended business in hospitality service will provide fresh European products instead of traditional food items. The service that is expected to be provided to the customers would be consumer oriented. This means that focus will be upon providing excellent customer service to them. The food service would be offered to customers through online platform as well. Their orders would be delivered to their location, home or office at their convenience time. Furthermore, there will be order take away from website directly. There should be effort on offering them with effective service therefore, when their order would be delayed in preparation time around 30% of total bill would be deducted. Moreover, there would be time limit set upon mean preparation for three minutes after the order is concluded and when the time would exceeded, the customers would not have to pay for the food items.
Market Analysis and Needs
Borough market is the most renowned place in London for its food and drink. It is located next to London Bridge that is a tourist destination. This is a multilingual place as people from different nation, culture, and race visit there. This retail and wholesale market is located in Southwark, England. The need of customers in London regarding food items is diverse ranging from pies to roast duck, English breakfast to trifle, and others. With the increase in tourist population in the Borough market, there is extensively demand of European food products for the popularity of the region to meet the need of European customers. 
Your target customers
How many potential customers do you estimate are in your target regions for this financial year?
It is estimated that in the first financial year, there can be around 5000 visits of customers in Pets Hotel including tourists and local people.
Briefly describe your target customers and any other distinguishing features, expanding on any of the areas you have already highlighted above
Targeted customers of Pets Hotel are tourists who visit Borough Market as it is quite close to London Bridge, a tourist destination. They are targeted because the food products that will be prepared for the consumers would be fresh European food items. Such products would enamour the tourists, as they would be visiting the place from different regions and might be looking for food products that taste similar to their native regions. The distinguishing feature of the targeted customers is that the tourists would enable the business to expand its customer base. It would be capable to extending its value provision to customers belonging to various culture and nationality. It is estimated that most of the customers visiting the Borough market would be tourists coming from European regions. Therefore, provision of European food items to them would be valuable in maintaining their loyalty and raising rate of sales during season of tourism.
What customer need or problem does your product(s) and/or service(s) address?
The fresh European food products as intended to be delivered to customers or tourists visiting Pets Hotel would be essential in addressing their need. Through such products, they would be satisfied as it is expected that most of the customers would be European tourists. On provision of European based food items, to them, their need of consuming native food products would be met. Additionally, people from diverse regions can taste food products of diverse countries in the restaurant that would make them become acquainted with varieties of food items. The food products would be made from fresh materials of the country to influence the perception of consumers.
Explain your approach to pricing your product(s) and/or service(s).
The price of food products of Pets Hotel would be based on competitive pricing strategy. Based on this strategy, price of food items would be determined considering the competitors’ price range on their food items (Hanna and Dodge, 2017). This can be useful in attracting tourists who would be visiting the Borough market. Competitive pricing can be valuable along with provision of effective customer service and food products. Moreover, the price of the goods can be altered when the meal would take more time in preparation. For instance, if there were delay in delivering the products on time, there would be deduction in price of food products. In addition to this, if the food products were not presented within three minutes after order is made, the customers would not need to pay for the same.
Your market and competition
The market of restaurant business is full of competitors especially in tourism destination such as Borough Market in which millions of tourist visit each year owing to its regard as a heritage place of London. Moreover, it is located nearby London Bridge that makes it one of the most visited places of London. It is found that around 4.5 million visitors visit this place every year for its number of food stalls and restaurants (wanderlust.co.uk, 2020). Competition in restaurant business is high in this locality owing to the region’s popularity among tourists. As high number of visitors visits this market for numerous reasons, there are high number of restaurants, pubs, and cafes in Borough market. Competition of Pets Hotel is from various restaurants that specialises of providing the customers with varieties of food items such as ‘frango’ chicken, roast meat, and others.
What research have you conducted to understand your market, including your industry, regions, customers, competitors?
In order to understand the market regarding the restaurant industry trends, Borough market, tourist, and major competitors varied ways of research have been carried out. Survey of a few number of tourist have been carried out through using questionnaires regarding their demand of food during their visit to London. Interviews have been conducted on some of restaurants owners regarding the challenges that they face in meeting the need of customers. Moreover, online or desk research has been done through using internet to understand the restaurant industry trends in the country. Through this, it has been acknowledged that nowadays, most of the tourists prefer European food products to traditional ones. Online research has been helpful in having knowledge of the region, Borough market’s history regarding its popularity, reasons of high number of tourists, and facts like these. The data gathered from online research has been helpful in understanding that opening a business in this locality would be fruitful for increasing sales rate and customers’ base by luring tourists, especially European travellers.
Focus group is a research technique that has been incorporated for the purpose of the proposed business. It has been carried out through involving in group discussion among professionals such as marketers to learn about restaurant business trends and the ways to determine price of products. This has been helpful in exploring opinions of varied personnel to be applied in business context for enhancing marketing practices.  Market testing has been valuable in understanding the potentiality of selected food products in attracting targeted customers or tourists. It has been useful in predicting the response of customers towards the food products and services that is intended to be offered to visitors of Pets Hotel. This has been carried out through selecting few customers to check their response towards the product and service. Trade fair is an exhibition that is organised to demonstrate and display the latest products or services (Frost and Laing, 2017). It has been done to highlight the aspects of Pets Hotel in meeting industry trends and fulfilling need of customers. Through this Pets Hotel could exhibit its facets such as provision of effective customer service as one of the main objectives, offering of fresh European food items instead of traditional ones, and pricing techniques.
Other than these research techniques, focus has been on managing supplier relationships therefore, research has been carried out by meeting local suppliers to know about local supplies, providers of cheap, valuable, and organic food raw materials, and so on. Through meeting with suppliers, it is understood that there is need to manage a long-term relationship with them and create value for them as well to keep the business running. Research has been carried out through personal experience as well. It is acknowledged through using various research approaches that there is need to assimilate the need of every stakeholder and develop marketing practices accordingly. It would ensure that demand of suppliers and targeted customers are met without downgrading the value of business profitability. Social media research has been value in researching about the tourists most visited places in London .This has influenced the decision of selecting Borough market for establish a hospitality business, Pets Hotel.
Moreover, through social media use, it is found that most of the people all over the globe look for fast of delivery system. Thus, it is determined to incorporate this factor in business process to address this demand of global customers. Competitor mystery shopping is one such research approach that has been influential in finding about the competitors (Blessing and Natter, 2019). Through this method, useful information about rival restaurants has been obtained regarding their customer service, aura, and staff behaviour. It has been beneficial in receiving real time insights about their techniques that help in attracting and retaining customers. Thus, the business of Pets Hotel can be benefitted by creating differentiation in its service to create unique selling point. Other than these approaches, friends and family members have helped in gathering data about restaurant industry through making personal visits in Borough market that could be useful in meeting need of the customers.
Competitor Analysis using the SWOT format 
Competitor 1- Roast
	Strengths
· Conservatory environment
· Traditional British dishes
· Roast dinner
· Cinematic floor
	Weakness
· Clattering and busy environment (Thomson, 2019)

	Opportunity
· Roast has the opportunity in increasing its product range to increase high number of competitors.
	Threats
· High competition from other restaurants such as The Borough Market Kitchen


Table 1: Roast's SWOT
Competitor 2- The Borough Market Kitchen
	Strengths
· Hot food
· British ingredients
· Cypriot flavours (Smith, 2020)
	Weakness
· Sprawling atmosphere

	Opportunity
· Business expansion
	Threats
· Change in customers’ demand


Table 2: The Borough Market Kitchen's SWOT
Your Company. Pets Hotel
	Strengths
· Excellent customer service
· Online delivery system
· Fresh European food products
· Customer oriented
	Weakness
· Lack of Asian food items in menu

	Opportunity
· Innovation in food products
· Expansion of restaurant in different localities
· Development of staffs’ potentialities
	Threats
· High competition in Borough market from restaurants such as Roast and others


Table 3: Pets Hotel's SWOT
Your marketing and sales plans
Considering marketing, the products and services of Pets Hotel is planned to be carried out through different channels. For instance, online promotion will be selected to reach out to customers located in diverse regions. Leaflets will be utilised to promote the restaurant in the Borough market. Moreover, broadband channels such as television will be used to increase number of viewers. In addition to this, print media such as magazines will be incorporated to increase awareness of consumers about products and offers of the business. It is planned to increase the sales by 159, 200 British Pound within one year since initiation of business.
How do you or will you promote your business? Consider including the following
The promotion of Pets hotel will be carried out through online website of the company to share information about its address, products, offers, and others. Moreover, in order to increase sales through online methods, discount promotion will be used to provide offers on online orders of food items. Advertisement will be done online through posting images and stories about the food products and the way it lures tourists. It will be promoted through television, radio and print medium to leverage customers’ awareness. SEM or search engine marketing can assist in increasing number of visits to company’ website when the tourists would be looking for European fresh food in Borough market.
Social media campaign can be valuable in increasing number for views of users to the company’s products (Rathore et al., 2016). Food exhibition on annual basis can help in increasing sales rate for temporary period. Moreover, leaflets would be distributed among local and foreign people in Borough market to promote the organisation. Word of mouth marketing can help as referral promotion to increase number of customers in the local area. Personal relation promotional method can be proved vital in developing relationship with local people and tourists to enhance business reputation through sharing its CSR vales and objectives.
Pick three of your key promotional activities and describe how they currently (or will in the future) help you meet your business objectives
	Online promotion can assist in increasing awareness of consumers about European food products and customer focus service.

	Exhibition of food during tourist season can increase number of visitors and leverage sales rate.

	Leaflets will aid in meeting objective of business by attracting customers and maintain their loyalty by providing valuable food and services as shared to them through leaflets.


Table 4: Promotional activities
[bookmark: _Toc40198104]Operations and management
P1: 
As per Akhtaret al. (2018), operation management acts as a prime role in a business. This is the business measure that plans, arranges, coordinates, and manages the assets bare for result the service and appurtenance of a company. However, Eliaset al. (2018) have added that operation management is the administrative role. A hotel or restaurant has various operations involving requisition, managing, receiving, and purchasing of raw materials. In such situation, operation management deals with the administration and architecture of casework, processes, and products as well as accumulation chains. This contemplates the appliance, development, and acquisition of assets which companies to bear the casework and appurtenances their audience desire. According to Hurstet al. (2019), the operation manager of a hotel supervises the whole functions of the food establishment. Functions involve finances, human resources, sales, food service, public relations, and security. The Pets Hotel will run as an owner-occupied professional in the food market of the UK. The business will be operated from both Mobile business and office. 
P2: 
The significance of the location in succeeding in a business cannot be modest. The location or premise of any business positions this not only for attracting any customer base but even for attracting the appropriate kind of talent for making a successful business. The location assists this to make an image and brand, as there are sections of the city that carry an image, whether this is the image for expensive extravagance of the image for humble living. There are various constraints for considering while selecting the location of a business. One of the primary concerns of the owner needs to be toward developing the business that demands to the local demographics. In case the people in the area have no requirements for the commercial, then there will be little traffic.
The Pets Hotel is going to select a multilingual and touristic place in the UK, especially, Borough Market, near London Bridge will be target marketplace. The reason behind choosing this location as this place is one of the most renowned destinations to visit in the city, London (Wiens, 2020). The place is famous for food market, as varieties of food can be found here. Though products are not reasonable in this market, but people get high standard products as well as there is a proper assortment of delightful foods to try. Moreover, this destination has won Chowzter.com Award in London and Food Waste Award (boroughmarket.org.uk, 2016). In addition to this, Borough Market is the retail and wholesale market hall in London as well as this is one of the most famous markets for fresh organic and artisan ready food. Thus, for a start-up business in food services, this market will be appropriate for Pets Hotel. This will lead to earn a great revenue from its business. 
P3:
In order to conduct the hotel business, Pets Hotel is going to recruit skilled employees for their hotel business. the current hotel business has no as such staff who have been employed. The management team is going to recruit some employees for their business performances. These are as follows:
Job Title: Hotel Manager
Key skills and responsibilities: As per Blayney and Blotnicky(2018), a hotel manager is responsible for making a strong customer relation and guest experience. In Pets Hotel, hotel manager will take care of their reputation and branding and will become an outstanding role model. He will be liable to manage the budget and revenue of the business. The hotel manager of Pets Hotel will aim at latest hotel technology, implement new technology for supporting objectives, and apprise staff, ensuring training for any software updates, apply cloud-based knowledge for enhancing hotel management, put an attentive eye on their competitors. Pets Hotel will be looking for a candidate who will have a degree in Hotel and Management and will possess minimum of 3 years’ experience in the similar field. 
Job Title: Sales Manager
Key skills and responsibilities: Billups and Poddar(2018) have stated that a sales manager is responsible for generating revenue with the help of attracting consumers to be guests at the establishment. In Pets Hotel, the sales manager will meet with the clients and will organise business deals. Presentation experience, a confirmed sales record and leadership skills will be the basic things that will be required for being a sales manager at Pets Hotel. This business will be looking for a Bachelor’s degree or a Master’s degree in the field of Hospitality Management Business or similar field. In addition to this, math, and business courses such as finances, sales, statistics, accounting, and economics will be recommended. Experience will be mandatory for the candidate, minimum hotel, internships, or critical practices will be needed with 1 year of work experience. 
Job Title: Food and Beverage Manager
Key skills and responsibilities: A food and beverage manager manage beverage and food functions within the budget as well as to the greatest standards and leads own team by appraising, training, recruiting, and attracting talented personnel (Meyer, 2019). Pets Hotel will need a candidate with High School Diploma otherwise corresponding. However, the company will be recruiting a candidate with a certification on UK Foundation Pathways that offers the designation of Foodservice Management Professional. The candidate needs to be 2 to 4 years of experience in bar or restaurant setting. 
Job Title: Front Office Manager
Key skills and responsibilities: According to Amelia(2018), front office manager is responsible for managing a specialised work environment, administrative support, and staff supervision. Pets Hotel being a new start-up business is going to recruit a front staff manager who will have an experience of 5 years in the similar domain. In fact, he needs to have High School Diploma in Business and office management will be the main target subject. 
Job Title: General Manager
Key skills and responsibilities: In Pets Hotel, the general manager will accountable for developing business plan of restaurant by measuring the demand of their customers and manages healthy, secure as well as safe facility environment. They are going to recruit a candidate with a Bachelor’s Degree and the candidate needs to have at least5 to 10 years of experience in the position of restaurant management. 
Job Title: Executive Chef
Key skills and responsibilities: As stated by Hadges(2016), executive chef needs customer service skills and strong management as well as good hygiene and creativity. In order to have the position, a candidate needs to have at least a degree of bachelor in the culinary arts or in the similar field like hospitality with minimum 8 years of experience. Valuable working experience involve maintaining labour and food costs, establishing as well as pricing menus, resulting a cookery team, and illustrating food preparation skills. 
Job Title: Marketing and Advertising Manager
Key skills and responsibilities: A marketing manager directs the advertising activities of a company in order to establish consistent and creative brand specific advertisement campaigns. In Pets Hotel, a candidate with a Degree of Bachelor in marketing, advertising, or same domain and about 1+ years of experience ion management will be welcomed. The person will be expert in presentation and sales skills.
Job Title: Waitress or Waiter
Key skills and responsibilities: In order to be a waitress or waiter, Pets Hotel require a High School Diploma and they do not prefer any experience but they want that the candidates have some basic knowledge on the post. The core skills which are required for the position are interpersonal skills, physical stamina, communication skills, customer service skills and self-motivation power.
Job Title: Kitchen Staff
Key skills and responsibilities: As opined by Respicio et al. (2018), kitchen staff is responsible for performing a broad scale of responsibilities in the fast-operating kitchen. Pets Hotel will not require any formal education or experience, but they will expect that the candidates have the basic knowledge on the foodservice sector. They will prefer some skills to have in the candidate for the position of kitchen staff. The skills that will be required are team player, facility with the equipment in the kitchen, customer service, physical stamina, and dependability. 
Job Title: Delivery Boy
Key skills and responsibilities: Pets Hotel are looking for a delivery boy who will be responsible for deliver food packages to their customers. The candidates need to have minimum High School Diploma and a valid license of driving is mandatory for the position. In fact, they are not preferring any experience for this position. 
P4. 
Food and drink wholesalers provide various UK foodservice and retail business from the self-governing suitability stores to restaurants. 
Supplier / Relationship 1
	Organisation
Empire Bespoke
	Relationship Status 
Acquaintanceships


	Service provided 
The organisation is one of the most dependable and reputable food distributors and importers within the UK market. The organisation delivers to diverse retailers all over the country and various destinations in Europe as well. In fact, they struggle to be innovative by introducing new products from time to time. It has continued to provide consumers a broader scale of goods to select (empirebespokefoods.com, 2020).
	Key terms of relationship 
The business relationship between Pets Hotel and Empire Bespoke will involve communication, loyalty, and trust. The hotel will build a strong relationship as they believe that long-run business bond is dependent on trust, because this can foster innovation, motivation, co-operation, and employee satisfaction. 



Table 5: Supplier 1 details
The reason behind choosing this food supplier for the business of Pets Hotel is that the organisation provides genuine“French lemonades, German gingerbread and authentic Fair for Life chocolate as well as Thai Food” from Madagascar. Moreover, Pets Hotel will get food products with a reasonable price from this organisation. With the help of this, the start-up business will save a good amount of capital. 
Supplier / Relationship 2
	Organisation
Debona 
	Relationship Status 
Acquaintanceships


	Service provided 
The organisation is one of the specialist suppliers in London. it serves high quality foods as well as the finest ingredients for the discriminating chef in London. an excessive scale of ambient products, from the larder basics of chef with the aid of specialistingredients from across the world. A chilled variety of cheeses, fish, meat, fresh yeast, and fresh pastry are their basic products. In fact, they supply a variety of disposal, paper, food preparation and cleaning products (debonofoods.com, 2020). 
	Key terms of relationship 
Pets Hotel will build a peer to peer relationship. By paying their supplier on time and investing in establishing personal relationship, Pets Hotel will develop a strong relationship between their business.


Table 6: Supplier 2 details
As opined by Cenet al. (2017), in case a supplier gives poor quality of products to an organisation, this may influence the reputation of the company as the company will require utilising the products and catering their customers. Pets Hotel is going to choose Debona as their supplier as from this organisation, they will get quality products. Moreover, this will be value for money as well as value generation chances. 
P5:
There is no regulations or law requiring Pets Hotel to acquire the formal qualifications and training before they open their restaurant. Ali and Blair(2018) have mentioned that this is essential that a business has the proper scale of supervision to attempt their job safely, efficiently, and effectively. There are various certificates and licenses which Pets Hotel require to obtain for remaining grievance with the appropriate regulations. These are as follows:
· Planning permission
· Building permit
· Alcohol license
· PRS for Music license
· Restaurant insurance
· Food Premises Approval
· Pest Control Regulations
· Food Hygiene Certificate
Food Standard Agency is the figure that is appointed by the government for overseeing different food safety ethics (startups.co.uk, 2020). Moreover, as Pets Hotel will have more than 5 employees, thus, they need to have the inscribed health and safety standards and policy which will explain the measures in place. As per the Food Standards Act 1999, a restaurant business needs to bring out the fire risk assessment at their work premises as well as need to take fire safety precautions for protecting their employees and customers. Moreover, Food Safety Act 1990 gives a framework for all the legislations related to food in England (food.gov.uk, 2020).
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Introduction
An enterprise is of business endeavours that encompasses of all of those activities, which helps in the creation of products and services so that revenue can be obtained. It is important to understand how enterprises can be managed effectively as it helps in better customisation of commodities that provide the scope of higher utility to consumers. In this assessment, the organisation, which is being selected, is Pets Hotel. 
Technological Planning encompasses of purposes and resources that are required in order for the staff member of the business to be able to utilise different types of machines and equipment in order to facilitate their production level (Dutta et al., 2015). Several different steps are present within technological planning that include the procedures that have been illustrated here:
Established leadership and support: In this case, three aspects include creating a technological team, appointing of lead person, and establishing a management support team as well. All of these individuals or parties work with one another in order to decide the different facilities that marked be put in place within the organisation for there to be a higher level of productivity. Some of the examples that can be provided of the services these people fulfil include setting up a server, establishing the Internet connection, optimising employee computer system, creating a webpage, and more.
Assess your resources: There are different types of resources that are present within an organisation or the information technology requires them to acquire them in order to create a more holistic range of computer systems within the organisation. Some of the components that are necessary to be accumulated by the technological team includes commodity such as RAM, hard disk capacity, profit, graphics card, motherboard, peripherals, and much more (Schwalbe, 2015). All of these components together help in creating different types of system are different types of need. In an organisation, there are many individuals with many. Some people are more focused towards creating graphics and content because of which they require a much higher powerful graphics card. However on the other hand, people who are creating written content do not be require that much of power the system
Define your need: as per the needs of the organisation, the technological infrastructure of the company alters as per the objective, products, employee strengths, and other components of the organisation. In the context of Pets Hotel, the organisation focuses towards creating fresh European products. In order to market these products effectively, the requirement of the organisation is to establish designing department, content writing department and others who are able to create advertisement for the business so that higher visibility can be obtained. Apart from this, automation is also a key aspect of the business and the technological individual of the organisation can help in setting up automation messing that will help in higher frequency of production.
Explore solutions: different types of questions are asked in the executive meeting of the business in order to understand what suggestions can be provided to multiple issues, which are present. For instance, some of these sections include what type of network that the organisation need or what kind of software should be implemented within the business. As per the affordable choices that are present for technological companies in the business. The executive heads, will take the decision of implementing different types of computer systems. In order to create of automated system, it is important that large processing machine is integrated and monitoring computers are present as well that will help in tracking activities (Baller et al., 2016).
The plan: the overall technological plan of the businesses to have latest computers, streamlined automation system, high quality monitoring methods, and other facilities that will help in facilitating in the growth of the business and enhancing fresh European food products all over the country.
Get funding: in order to obtain funding, the organisation has multiple choices from which capital can be gained. These sources might include peer-to-peer lending, bank loans, venture capital funding, and other resources.
Implement the plan: in order to implement all of these computers, monitoring systems, automation streamlined system, and others. It is important that focus must be given upon buying resources by the IT team and implementing it in various departments of the organisation (Schnoll, 2015).


[bookmark: _Toc40187463]Management and organisation
Pets Hotel is an organisation that focuses upon providing fresh European food products into the market. The unique selling point of the business is to provide commodities to the consumers less than three minutes or else they would get it free. This mechanism has been created in order to bring in more number of consumers within the enterprise. The way in which the process works is through receiving the order of the consumers and providing it to the steps of the enterprise. Once the ordinance passed on, the timing starts owing to which, the effects are timed upon how frequently they are able to provide the food commodities for the consumers. 
Multiple types of employees are present within the organisation to perform different roles in order for successfully managing this whole operation. These subordinates range from the person cooking the food, cashier bookings order, waiter for delivering the food, the marketing individuals who help in bringing in consumer, a manager who oversees the general operations of the enterprise, and much more (Meslec and Curşeu, 2015). Different types of people from different types of role in the whole process that take place here.
In order to elucidate the different types of goals that are being fulfilled by multiple individuals in the organisation, the assistance of Belbin’s teamwork theory will be taken into consideration in this assessment. Since there are predetermined categories and roles, which are present in this framework, it will be much easier to divide individuals as per the categories (Mostert, 2015).  It facilitates in the process of teamwork and eliminating conflict so that the food products flow in the company is much more easily. All of the options are present within this assessment shall be illustrated here:
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Figure 2: Belbin's team roles
(Source: Meslec and Curşeu, 2015)
Thinking
· Monitor evaluator: These logical individual that focuses on making impartial judgements. They are extremely passionate towards the work provided to them. In the context of Pets Hotel, the manager occupies this role.
· Specialists: These are people with extreme knowledge about specific subjects (Procter, 2016). This role is taken up by the IT individuals within Pets Hotel.
· Plant: This individual is unconventional in their approach to work and they are highly creative. This role is taken up by the marketing individuals of Pets Hotel
Action 
· Implement: These individuals are able to create workable strategies that help in effectively reaching a particular goal. In the context of the organisation, this role taken up by the operation individuals
· Shaper: These individuals provide necessary motivation within the workplace so that higher productivity increased. In Pets Hotel, the position is occupied by the human resource individuals who provide rewards and incentives to employees.
· Computer finisher: These individuals perform quality checks on the work that is performed so that consumers do not get substandard commodities. This position is taken up by the quality department of the business ensuring packaging, food quality and other aspects.
People
· Coordinator: These individuals help in coordinating task appropriately among the team members so that optimal results are based on a timely. This project is taken up by the floor managers that assist in meeting deadlines appropriately
· Resource investigator: These inquisitive individuals question different aspects of the product being made and the choices that are being taken up manner (Ansoff et al., 2018). This loan is taken up by the upper management had who evaluate different decisions. Examples of the CEO, CFO, are people who are in this position
· Teamwork: These are individuals who help in their being higher margin of cognition, communication and reliability existing within the group. This position can be taken up by anyone in any type of department as this characteristic might belong to several individuals.
Based on the above information it can be understood that various individuals are required to perform various different types of services within the organisation. Since allocation of tasks and responsibility are clear with individual much more smoothly achieving efficiency in the long term. Strategies such as this helps in eliminating any type of conflict that roles within the business and makes it easier for the executive heads to create harmony and better flow of quality fresh European food products.


[bookmark: _Toc40187464]Social responsibility and sustainability
Corporate social responsibility is the procedure through which an organisation is able to provide different types of helpful measures into the community so that there is better growth and development present (Tai and Chuang, 2014). A variety of CSR models are present, however the four-layer pyramid CSR model will be utilised here. This CSR model is based on Archie Carroll. The aim of this framework is to elucidate how business is able to meet its social responsibilities in the long term. The base of the pyramid is on the assumptions that more organisation focus upon performing work as per the objective of obtaining revenue and profits. Based on this profit assumption, different types of factors are considered and built up as well. These include activities such as legal requirements, ethical behaviour of the employees, and philanthropic activities (Crane et al., 2019). Each of this aspect will be illustrated here and how it can be obtained by Pets Hotel.
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Figure 3: Pyramid of Corporate Social Responsibility
(Source: Grayson and Hodges, 2017)
Economic: This is the most basic need of an organisation whereby which it focuses on performing good work for the community  so Pets Hotel increases profits and able to utilise it in order to obtain revenue. It uses its goodwill in order to increase the number of customers the enterprise processes (Carroll, 2015). There is an economic sense is an analytical approach with less emphasis on the actual needs of the society.
Legal: There are different types of laws that are important within the United Kingdom on several types of businesses. As per different types of regulations such as Work Time Regulation 2001, Race Relations Act 2001, are different types of aspects that are considered by forming of corporate social responsibility activities (Legislation.gov.uk, 2020). All of these aspects are required to be fulfilled within Pets Hotel so that the government can keep a track of how the business cooperating with different types of legalities in order to provide a small margin of their profit for community development.
Ethical: Ethical behaviour is also another aspect that is imposed by the managerial heads of the organisation as well as the government of the United Kingdom. A Code of Ethics is the different types of philosophies and behaviours that must be prevalent within an organisation in order for there to be better response towards the community and how environmental, economical as well and social issues can be addressed effectively (Grayson and Hodges, 2017). Problems such as waste materials being produced, the organisation releasing toxic gases, are different types of aspects that come under unethical behaviour. In order to mitigate this, a philosophy from the upper management of Pets Hotel must be installed within the company so that behaviour of recycling, taking care of materials more carefully, must be inculcated within the business.	
Philanthropic: Philanthropic activities include different types of donations, charitable activities, and others actions that are performed directly towards the community. Several types of actions such as feeding individuals or cleaning of polluted area is different types of activities that can be initiated by Pets Hotel in order for there to be much lower level of the products and position active in the society.
[bookmark: _Toc40187465]Conclusion
As per the above assessment, three different sections that have been explored in this assessment that include technological plan, management and team development, along with corporate social responsibility actions. All of these areas focus on different types of activities, which help in the organisation to perform better and have a much better in the structure, team communication, and providing help towards the society.


[bookmark: _Toc40198106]Financial Plan
[bookmark: _Toc40187796]Introduction
[bookmark: _Toc40187797]Financial planning is a significant element in all business entities. This report is going to prepare a financial plan for the business Pets Hotel and discuss on its sources of finance. A personal survival budget will also be prepared in addition to forecasting cash flows, balance sheet, sales forecast and breakeven.
P1. Introduction on the importance of a financial plan
Financial plans are crucial for every business whether it is new or existing. These plans help in determining scope for business operations. Goals and objectives are also influenced by financial position of business. According to Andjelic and Vesic (2017), financial plan includes the activities and operations with their estimated expenses. It also reflects the estimated revenues for the business to analyse growth prospects. Planning is an important part of business; it helps in organising functions, setting steps for growth and progress. There are different types of planning involved in business such as resource planning, financial planning and marketing planning. These plans are prepared on yearly basis to set plans and goals as per position of business in market. Financial plans influence other plans, as funds are required for every operation in business. For instance, marketing and human resources also need fund to perform their functions such as salaries, rewards, operational costs.
Financial planning is used to prepare budgets and make decisions about sources of finances. It also helps managers in setting margins, estimate cost and prices as per the financial plan. These plans help maintaining consistency in business by ensuring availability of funds throughout the year. Pets Hotel can also prepare financial plan to identify periodic cost and revenues required in business. It can also be used to control cost over unnecessary activities. Delays ad losses incurred due to insufficient funds can be avoided by evaluation of financial plans. As stated by Aldi et al. (2019), it helps in creating strategies for mitigating risks of financial uncertainties. Financial plans are created each year to identify current financial position and future requirements in business. Pets Hotel is a new business and financial planning would help in allocation of funds as per priorities without wasting resources. It would be easy to invest in asset and resources as per the needs of business. Sources of finance would also be determined as per the estimates in plan.
[bookmark: _Toc40187798]P2. Sources of Finance
There are various sources of finances, some of them are mentioned below:
Bank loan: These are commonly used source of finance, which is used by business to avail funds for regular operations. There are various types of bank loans available as per needs of business such as working capital loan, mortgaged loans, and loans for asset purchase. Advantage of this source is that it is easy to avail loan and it is secured and trusted technique of funding. According to Rostamkalaei and Freel (2016), it also offer flexible terms and conditions as per credit score of business. Tax benefits, cash discounts are other benefits of bank loans. However, limitation of this source includes increased operational cost, increased compliances and lengthy documentation process. Terms and conditions can also be rigid and penalties and charges are applied by banks.
Funding circle: It is peer-to-peer lending platforms, which offer business loans to known and established businesses. It recruits investors and then accepts loan applications from suitable businesses (merchantsavvy.co.uk, 2020). Advantage of this source includes faster processing of loans and lower cost compared to bank loan. It is also suitable for making contacts and enhancing credit scores for existing businesses. Limitation of this source is that only established businesses can avail loans and new businesses or less known businesses cannot use this source. Low credit scores also led to declining of loan application.
Peer-to-Peer borrowing: It is a form of direct borrowing of money without any financial institution or third party involvement as intermediary in process. It offers both secured and unsecured loans. As commented by Wei and Lin (2017), there are many options available for borrowers in terms of interest rates and conditions to choose from. Advantage of this technique involves greater returns for investors, more accessible sources for new businesses and low interest rates compared to other sources. Limitation of this technique indicates credit risks as people who cannot avail loans from banks due to low credits, choose these options; hence, lenders have risk of defaults. Government does not provide any security to lender or borrower in this process.
Venture investment: It is a platform where investors support new businesses and entrepreneurs through investing in their business. It is suitable for new businesses to avail funds for operations. Advantage of this source is that it helps business in expansion and growth. It also offers guidance and expert knowledge from venture capital firm. It is helpful in building contacts and networks. Limitation of this source includes dilution of ownership and control. Process of availing fund is also lengthy and complicated. It involves high risks hence it takes to find investor and avail funds.
Justification
Bank loan would be convenient and cost effective source of funds for Pets hotel. Reason for selecting bank loan includes its flexibility and easy availability. Other sources are not appropriate for new business like Pet Hotel, as there have high risk and lengthy process to avail loan. Bank Loan is also suitable for small fund requirements for operations and timely payments help in enhancing credit rating for company that can be used for further fund requirement. It also offers tax benefits that can help in managing additional cost of borrowings. 
[bookmark: _Toc40187799]P3. Personal Survival Budget
	Estimated cost
	 
	Monthly cost

	 
	Rent
	 £      1,200.00 

	 
	Electricity
	 £          100.00 

	 
	Utilities
	 £          200.00 

	 
	Food 
	 £          300.00 

	 
	Housekeeping
	 £          200.00 

	 
	Telephone
	 £            70.00 

	 
	Maintenance
	 £          200.00 

	 
	Debt payment
	 £          300.00 

	 
	Social security
	 £          100.00 

	 
	Entertainment expenses
	 £            50.00 

	Total Cost
	 
	 £      2,720.00 

	Estimated income
	 
	 

	 
	Income from business
	 £      2,500.00 

	 
	Income from family
	 £          300.00 

	 
	Government benefits
	 £          200.00 

	 
	other benefits
	 £          100.00 

	Total estimated income
	 
	 £      3,100.00 

	Total survival income required
	 
	 £          380.00 


Table 7: Personal Survival budget
A personal survival budget includes average monthly income reduced from all the expenses and cost that are estimated to be incurred during the month. Purpose of preparing this budget is to identify that a new start-up business would be able to repay debt on time or not (startuploans.co.uk, 2020). Pets Hotel is a new business and it is important to estimate business requirements to plan sources of finance and time payment of debt. It would also help in determining monthly repayment instalment that can be paid without compromising business operations. 
[bookmark: _Toc40187800]P4. Cash Flow Statement
According to Pitkanen (2016), one of the most important aspects of the financial health of a business is its cash flows. The cash flows are important in nature as it shows the sources of generation of cash and the areas of spending of cash. It assists in the analysis of the liquidity as well as long-term solvency related to a business (Mota, 2019). The forecast of cash flows of the Pets Hotel can help the company in understanding its liquidity in the near future. In the following table, a cash flow forecast is made for the Pets Hotel -
	Items
	May-20 (£)
	Jun-20 (£)
	Jul-20 (£)
	Aug-20 (£)
	Sep-20 (£)
	Oct-20 (£)
	Nov-20 (£)
	Dec-20 (£)
	Jan-21 (£)
	Feb-21 (£)
	Mar-21 (£)
	Apr-21 (£)
	Total (£)

	Cash inflows
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total Sales
	6500
	7700
	8900
	10100
	11300
	12500
	13700
	14900
	16100
	17300
	18500
	19700
	157200

	Investment
	30000
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	30000

	Total Inflows
	36500
	7700
	8900
	10100
	11300
	12500
	13700
	14900
	16100
	17300
	18500
	19700
	187200

	Cash outflows
	
	
	
	
	
	
	
	
	
	
	
	
	

	Materials
	12500
	5550
	3500
	5500
	5800
	6100
	6400
	6700
	7000
	7300
	7600
	7900
	81850

	Wages and Salaries
	750
	750
	750
	750
	750
	750
	750
	750
	750
	750
	750
	750
	9000

	Marketing
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	3000

	Accounting and legal charges
	125
	125
	125
	125
	125
	125
	125
	125
	125
	125
	125
	125
	1500

	Equipment 
	12500
	0
	0
	0
	0
	0
	1250
	0
	0
	0
	0
	0
	13750

	Utensils and other materials
	950
	150
	250
	0
	0
	0
	0
	0
	0
	250
	150
	0
	1750

	Furniture (tables, chairs and others)
	1750
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1750

	Fittings
	3500
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	3500

	Website development and maintenance
	2250
	125
	125
	125
	125
	125
	125
	125
	125
	125
	125
	125
	3625

	App development and maintenance
	2550
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	5300

	Postage and stationery
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	50
	600

	Rent
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	1800

	Electricity
	120
	138
	156
	174
	192
	210
	228
	246
	264
	282
	300
	318
	2628

	Sales promotion
	1165
	1050
	1250
	500
	400
	300
	250
	350
	450
	550
	125
	225
	6615

	Insurance premium
	2250
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	2250

	Total Outflows
	40860
	8588
	6856
	7874
	8092
	8310
	9828
	8996
	9414
	10082
	9875
	10143
	138918

	Net Cash Change in Cash
	-4360
	-888
	2044
	2226
	3208
	4190
	3872
	5904
	6686
	7218
	8625
	9557
	48282

	(+) Net Cash from Last Period
	0
	-4360
	-5248
	-3204
	-978
	2230
	6420
	10292
	16196
	22882
	30100
	38725
	9557

	Net Cash Balance
	-4360
	-5248
	-3204
	-978
	2230
	6420
	10292
	16196
	22882
	30100
	38725
	48282
	38725


Table 8: Cash flow forecast
[bookmark: _Toc40187801]P5. Balance Sheet 
Balance sheets indicate the financial position of a business entity (Chen et al., 2019). The below is a balance sheet forecasted for Pets Hotel for the next three years -
	Items
	Year 1
	Year 2
	Year 3

	Assets
	
	
	

	I. Current Assets
	
	
	

	Cash
	 £  38,725.00 
	 £  42,597.50 
	 £  46,857.25 

	Petty Cash
	 £        500.00 
	 £    1,300.00 
	 £    1,400.00 

	Accounts receivables (debtors)
	 £    2,000.00 
	 £    5,000.00 
	 £    8,000.00 

	Stock in trade 
	 £    2,250.00 
	 £    2,550.00 
	 £    3,250.00 

	Prepaid insurance
	 £        150.00 
	 £                 -   
	 £                 -   

	
	 £  43,625.00 
	 £  51,447.50 
	 £  59,507.25 

	II. Non-Current Assets 
	
	
	

	Equipment
	 £  12,500.00 
	 £  10,625.00 
	 £    9,031.25 

	Furniture
	 £    1,750.00 
	 £    1,487.50 
	 £    1,264.38 

	Fittings
	 £    3,500.00 
	 £    2,975.00 
	 £    2,528.75 

	
	 £  17,750.00 
	 £  15,087.50 
	 £  12,824.38 

	Total Assets
	 £  61,375.00 
	 £  66,535.00 
	 £  72,331.63 

	
	
	
	

	Liabilities and Equity
	
	
	

	I. Current Liabilities
	
	
	

	Accounts payables
	 £    2,250.00 
	 £    2,475.00 
	 £    2,722.50 

	Wages outstanding
	 £        250.00 
	 £        275.00 
	 £        302.50 

	
	 £    2,500.00 
	 £    2,750.00 
	 £    3,025.00 

	II. Non-Current Liabilities
	
	
	

	Loans
	 £                 -   
	 £    2,500.00 
	 £    2,350.00 

	
	 £                 -   
	 £    2,500.00 
	 £    2,350.00 

	III. Shareholder's funds
	
	
	

	Capital
	 £  23,875.00 
	 £  15,785.00 
	 £    7,806.63 

	Net profit
	 £  35,000.00 
	 £  45,500.00 
	 £  59,150.00 

	
	 £  58,875.00 
	 £  61,285.00 
	 £  66,956.63 

	Total Liabilities and Equity
	 £  61,375.00 
	 £  66,535.00 
	 £  72,331.63 


Table 9: Balance Sheet forecast
[bookmark: _Toc40187802]P6. Sales Forecast 
The sales forecasts project the earnings of a company from differing sources of revenue, which is important for making informed decisions and enhancing performance (Jordan and Messner, 2020). Below is the sales forecast for Pets Hotel for the next one year -
	Items
	May-20
	Jun-20
	Jul-20
	Aug-20
	Sep-20
	Oct-20
	Nov-20
	Dec-20
	Jan-21
	Feb-21
	Mar-21
	Apr-21
	Total

	Cash Sales:
	
	
	
	
	
	
	
	
	
	
	
	
	

	Online Sales
	 £    3,000.00 
	 £    4,000.00 
	 £    5,000.00 
	 £    6,000.00 
	 £    7,000.00 
	 £    8,000.00 
	 £    9,000.00 
	 £  10,000.00 
	 £  11,000.00 
	 £  12,000.00 
	 £  13,000.00 
	 £  14,000.00 
	 £  102,000.00 

	Offline Sales
	 £    3,500.00 
	 £    3,700.00 
	 £    3,900.00 
	 £    4,100.00 
	 £    4,300.00 
	 £    4,500.00 
	 £    4,700.00 
	 £    4,900.00 
	 £    5,100.00 
	 £    5,300.00 
	 £    5,500.00 
	 £    5,700.00 
	 £    55,200.00 

	
	 £    6,500.00 
	 £    7,700.00 
	 £    8,900.00 
	 £  10,100.00 
	 £  11,300.00 
	 £  12,500.00 
	 £  13,700.00 
	 £  14,900.00 
	 £  16,100.00 
	 £  17,300.00 
	 £  18,500.00 
	 £  19,700.00 
	 £  157,200.00 

	Credit Sales
	 £                 -   
	 £                 -   
	 £                 -   
	 £                 -   
	 £        250.00 
	 £        350.00 
	 £        450.00 
	 £                 -   
	 £                 -   
	 £        500.00 
	 £        250.00 
	 £        200.00 
	 £      2,000.00 

	Total Sales
	 £    6,500.00 
	 £    7,700.00 
	 £    8,900.00 
	 £  10,100.00 
	 £  11,550.00 
	 £  12,850.00 
	 £  14,150.00 
	 £  14,900.00 
	 £  16,100.00 
	 £  17,800.00 
	 £  18,750.00 
	 £  19,900.00 
	 £  159,200.00 


Table 10: Sales forecast
[bookmark: _Toc40187803]P7. Business Ratio/Break Even Analysis 
The breakeven analysis indicates a financial tool that assists in deriving the stage at which companies can be profitable in nature (Nagarajan and Visagamoorthi, 2018). In case of Pets Hotel, the breakeven can be accomplished through keeping fixed costs same over a long span of time and increasing the contribution margin. The following is the breakeven forecast made for the business -
	Items
	Year 1
	Year 2
	Year 3

	Total Fixed Cost (A)
	 £  20,550.00 
	 £  20,550.00 
	 £  20,550.00 

	Variable costs per unit (B)
	 £          20.00 
	 £          22.00 
	 £          24.00 

	Selling price per unit (C) 
	 £          40.00 
	 £          45.00 
	 £          50.00 

	Breakeven point (A / B - C)
	1027.5
or 1028 units
	893.478261
or 893 units
	790.384615
or 790 units


Table 11: Breakeven forecast
[bookmark: _Toc40187804]Conclusion
Hence, it can be concluded that sources of finance for new businesses such as funding circle and bank loans are considerable in number. The financial plan of Pets Hotel show that despite of cash turmoil during the beginning of first year, the financial performance of the business will improve in the long run.



[bookmark: _Toc40192957][bookmark: _Toc40198107]Conclusion 
In this analysis, an overview of the team, which is currently present within Pets Hotel along with the objectives of the company, has been illustrated. In the initial stages of this analysis, different types of objectives such as expansion, diversification of skills, and other aspects have been elucidated. Apart from this, the description of the organisation and the type of history it belongs to has been detailed as well. As the analysis moves forward, a marketing strategy for the different products and services of the company have been investigated. Here a strategy such as customer orientation, focus on convenience of time being same of consumers, putting emphasis on quality of food, has been illustrated. Apart from this, an analysis of the market has been performed as well where focus has been given on how the business is trying to concentrate upon expanding into London and putting emphasis on high-income individuals of the population. A specific target audience has been created for the organisation whereby which different types of tourists and local people are being put emphasis on.
After this, the operational management aspects of the business have been investigated by a critical analysis through which planning, arranging, management of resources has all been mentioned. Emphasis has been given upon the different types of job titles are present within Pets Hotel and how roles such as hotel manager, sales manager and others with individuals have different duties. Different types of key aspects and relation related to the suppliers and the food enterprise has been illustrated as well. The ways in which quality can be maintained by putting emphasis on food-standards have been highlighted as well. The multiple types of certificate the organisation requires in terms of food hygiene certificate, alcohol license, restaurant insurance, and others have been included as well.
Additionally, different sections have been elucidated in the analysis that includes technological development of the organisation and creating an IT plan. Thereby which different types of computers, Internet connection, website, and other aspects have been detailed. Focus has been given upon the work of the organisation as well utilising the framework of Belbin’s Teamwork approach. A strategy such as this has helped in allocating the different types of roles of multiple individuals in the organisation. This has enabled decision-making process of the business to be much easier. Additionally, the way in which Corporate Social Responsibility activities can be achieved through Archie Carol’s CSR model has been included here as well. Four aspects present within the analysis that includes philanthropy, ethical, legal, and economical factors.
In the final stages of this analysis, a sales forecast has been created whereby which £159,200 is being projected to come on within the organisation by next year. Along with this, as per the cash flow statement of the company, it has been understood that as per next year the organisation will have a net cash of £48,282. All of these are positive aspect of the company that can motivate the employees of the business to perform better as higher sustainability will be achieved.
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Executive Summary
The purpose of the company, Pets Hotel is to provide the targeted customers with customer service in attractive location. Moreover, the goal of this business is to increase customers’ base and sales rate within one year. The purpose of the business will help in attracting customers such as tourists and fulfilling their demands, so that their retention and loyalty would be increased. The goals of the company such as increasing customers’ base can assist in increasing its other goals of leveraging sales rate. With the rise in customers’ number, both the local and tourists can help in maintaining position in the society. Moreover, with the rise in sales of the products, this is estimated that the profitability of the business would be raised.
A brief description of products and services
The products that will be offered to consumers in Pets Hotel would be fresh European food items. European products will be useful in luring the tourists as they would be belonging to varied nations. The services that are supposed to be delivered to customers will be effective. Effective customer service can help the business to enhance its reputation in the UK market especially in Borough market. It is needed to leverage the rate of visitors such as tourists as without customer service, their perception would be affected and they would not be attracted into visiting restaurant. Moreover, online delivery will be presented to them who would not be able to visit the restaurant. They can easily order the food through its website by using the smartphones and set the arrival time to receive food accordingly.
Online delivery service is valuable nowadays to provide comfort and easy service and food products to customers. With the rise in technological advances, online delivery system is essential as it helps in creating an online platform for the business that will help in growing business. The service of the company would be valuable for the customers because if the order were delayed in preparation and delivery, the customers would get 30% deductions on total cost of products. The service is unique in its own way as three minutes limit will be set once the order would be made. If the customers would not be provided with the food products within proper time, they would not need to pay for the same.
A summary of objectives
The objective of Pets Hotel is to provide the targeted customers, tourists with products that vary from traditional recipes with fresh food products based on European recipes and knowledge. Another objective of the company is to increase profitability of the business. Through European fresh products provision, the customers of modern days of various regions can be attracted. Moreover, it is estimated that through offering the varied European food products, it will be able to influence customers’ decision of purchasing the food products.
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high-level justification for viability (including a quick look at your competition and your competitive advantage)
Competition analysis as provided in the study is carried out after effective research upon the same. The key restaurants of Borough Market are selected to be analysed to understand their effect on the proposed business growth. Competitive advantage is the factor that makes a business gain advantage over rival companies. It can be included in different aspects of business such as customer service, products quality, atmosphere or any other. Competitive advantage as found from this study is the business marketing practices in its delivery of valuable products and services. Furthermore, its focus upon customer need and targeting tourists of the region are valuable. As it is found from competitor analysis that there are some positive as well as weak points of rival restaurants. The company must take this into consideration and developer its service, atmosphere, and food. In addition to this, differentiating the quality and services from competitors can help in attracting the tourists and local consumers. Competitive advantage can be gain through enhancing products range and developing talents of staff. Thus, the quality of products and service would be ensured as valuable.
A snapshot of growth potential 
As per the financial information that has been provided, based on the balance sheet, cash inflow and outflow through the cash flow statement, several inferences can be made. It can clearly be projected that the net cash of the business is progressively increasing at an average of £500 per monthly profits. When it comes to the growth potential of the business, it can be understood that through the sales forecast there is a clear chance of the company being able to obtain £6500 in the initial months of March and £7700 in June. 
Throughout the month, the organisation will keep focusing on different types of marketing endeavours that will help in raising the brand value of Pets Hotel. This will facilitate in better performance and bringing in more consumers who are more likely to buy the fresh European products of the business. Through the financial budget of the company can be understood that the organisation will have arise in the sales margin by almost £19,900 by the middle of the year in April. In totality, after considering all of these figures it can be understood that the organisation will have a total margin of £159,200 in profit. This is a major jump from one year to another as it shows that there is huge potential present in Pets Hotel.
An overview of funding requirements
Funding requirements of the intended business as found in the study are met by bank loans. This can be useful for the proposed business as a funding source as it is a reliable source. Moreover, bank loan will be useful for the intended business to meet the requirements such as management of resources such as furniture, infrastructure, and materials required to prepare food. It would just need to pay interest for some period and as soon it would attain business profitability, it can pay the bank with the amount taken for business initiation. Bank loan is needed for the business, as it would be its first establishment. Through using monetary support from bank, it will be available to make investment properly into different areas of business. It can invest in marketing research and development, promotion, human resource management, training provision, and in other areas. However, lack of monetary help might affect the business negatively.
A solid description of the market
The market of restaurant business in London is booming. As per the report of 2017, restaurant industry has reached around 20 billion British Pounds (Reynolds, 2017). It has increased from 4.3% from 2016. Moreover, rise in plant based dining has been due to increase in veganism. As per the report of 2018, it was estimated that almost 13% of the population of UK is vegan (Robinson, 2018). European food products as targeted to be traded to customers in the restaurant can include the recipes that would increase perception of vegan customers as well as in vegan customers as tourists will be belonging from different regions. Therefore, there is requirement of addressing the need of customers of varied locations. Fresh food products will be provided to them, as it would ensure that the quality of food items would help in managing loyalty of consumers. Furthermore, it can be possible through managing supplier relationship.
A 
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Introduction 
Skills and expertise
The involved individuals who have helped in creating Pets Hotel have major previous experience in the food industry. These individuals have been associated with beauty and small restaurants and have provided high quality food products into the European and UK markets. All of these individuals have been involved in multiple types of cooking courses and other culinary diplomas. These individuals possess a high level of transferable skills through which they are able to instruct other people how to create different types of food products. Staff members here currently have some gap in their cooking skill that includes not having enough knowledge about Asian cuisine and how to create effective Chinese, Japanese and other types of eastern dishes.
Business description, history, and description of products and services
Pets Hotel is an organisation that provides high quality fresh European food brought into the UK market. A range of commodities is provided by this organisation into the market that includes European, Continental, American, and other types of dishes. In terms of history, the managerial heads of the organisations have put an immense effort to accumulate different types of individuals together so that higher diversification is present within the business and productivity is increased.
Different objectives:
Short-term objective 
To help in diversifying the case of the employees by teaching them new types of cuisines that will help them in providing more food products to consumers
To change the attitude of employees by providing them higher margins of rewards and incentives
Medium-term objective 
To enable better decision-making processes of the executive heads of the company so that better strategic direction is active within the enterprise
To help in changing the long-term ethical behaviour of the employees that will enhance entrepreneurial compliance with different regulations
Long-term objective
To rebrand the business in the long term and make it more premium so that higher income consumers are attracted.
To expand the business further in new location such as Tanzania, Melbourne, Japan, and others
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Product and Services
Pets Hotel, the intended business in hospitality service will provide fresh European products instead of traditional food items. The service that is expected to be provided to the customers would be consumer oriented. This means that focus will be upon providing excellent customer service to them. The food service would be offered to customers through online platform as well. Their orders would be delivered to their location, home or office at their convenience time. Furthermore, there will be order take away from website directly. There should be effort on offering them with effective service therefore, when their order would be delayed in preparation time around 30% of total bill would be deducted. Moreover, there would be time limit set upon mean preparation for three minutes after the order is concluded and when the time would exceeded, the customers would not have to pay for the food items.
Market Analysis and Needs
Borough market is the most renowned place in London for its food and drink. It is located next to London Bridge that is a tourist destination. This is a multilingual place as people from different nation, culture, and race visit there. This retail and wholesale market is located in Southwark, England. The need of customers in London regarding food items is diverse ranging from pies to roast duck, English breakfast to trifle, and others. With the increase in tourist population in the Borough market, there is extensively demand of European food products for the popularity of the region to meet the need of European customers. 
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Your target customers
How many potential customers do you estimate are in your target regions for this financial year?
It is estimated that in the first financial year, there can be around 5000 visits of customers in Pets Hotel including tourists and local people.
Briefly describe your target customers and any other distinguishing features, expanding on any of the areas you have already highlighted above
Targeted customers of Pets Hotel are tourists who visit Borough Market as it is quite close to London Bridge, a tourist destination. They are targeted because the food products that will be prepared for the consumers would be fresh European food items. Such products would enamour the tourists, as they would be visiting the place from different regions and might be looking for food products that taste similar to their native regions. The distinguishing feature of the targeted customers is that the tourists would enable the business to expand its customer base. It would be capable to extending its value provision to customers belonging to various culture and nationality. It is estimated that most of the customers visiting the Borough market would be tourists coming from European regions. Therefore, provision of European food items to them would be valuable in maintaining their loyalty and raising rate of sales during season of tourism.
What customer need or problem does your product(s) and/or service(s) address?
The fresh European food products as intended to be delivered to customers or tourists visiting Pets Hotel would be essential in addressing their need. Through such products, they would be satisfied as it is expected that most of the customers would be European tourists. On provision of European based food items, to them, their need of consuming native food products would be met. Additionally, people from diverse regions can taste food products of diverse countries in the restaurant that would make them become acquainted with varieties of food items. The food products would be made from fresh materials of the country to influence the perception of consumers.
Explain your approach to pricing your product(s) and/or service(s).
The price of food products of Pets Hotel would be based on competitive pricing strategy. Based on this strategy, price of food items would be determined considering the competitors’ price range on their food items (Hanna and Dodge, 2017). This can be useful in attracting tourists who would be visiting the Borough market. Competitive pricing can be valuable along with provision of effective customer service and food products. Moreover, the price of the goods can be altered when the meal would take more time in preparation. For instance, if there were delay in delivering the products on time, there would be deduction in price of food products. In addition to this, if the food products were not presented within three minutes after order is made, the customers would not need to pay for the same.
Your market and competition
The market of restaurant business is full of competitors especially in tourism destination such as Borough Market in which millions of tourist visit each year owing to its regard as a heritage place of London. Moreover, it is located nearby London Bridge that makes it one of the most visited places of London. It is found that around 4.5 million visitors visit this place every year for its number of food stalls and restaurants (wanderlust.co.uk, 2020). Competition in restaurant business is high in this locality owing to the region’s popularity among tourists. As high number of visitors visits this market for numerous reasons, there are high number of restaurants, pubs, and cafes in Borough market. Competition of Pets Hotel is from various restaurants that specialises of providing the customers with varieties of food items such as ‘frango’ chicken, roast meat, and others.
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What research have you conducted to understand your market, including your industry, regions, customers, competitors?
In order to understand the market regarding the restaurant industry trends, Borough market, tourist, and major competitors varied ways of research have been carried out. Survey of a few number of tourist have been carried out through using questionnaires regarding their demand of food during their visit to London. Interviews have been conducted on some of restaurants owners regarding the challenges that they face in meeting the need of customers. Moreover, online or desk research has been done through using internet to understand the restaurant industry trends in the country. Through this, it has been acknowledged that nowadays, most of the tourists prefer European food products to traditional ones. Online research has been helpful in having knowledge of the region, Borough market’s history regarding its popularity, reasons of high number of tourists, and facts like these. The data gathered from online research has been helpful in understanding that opening a business in this locality would be fruitful for increasing sales rate and customers’ base by luring tourists, especially European travellers.
Focus group is a research technique that has been incorporated for the purpose of the proposed business. It has been carried out through involving in group discussion among professionals such as marketers to learn about restaurant business trends and the ways to determine price of products. This has been helpful in exploring opinions of varied personnel to be applied in business context for enhancing marketing practices.  Market testing has been valuable in understanding the potentiality of selected food products in attracting targeted customers or tourists. It has been useful in predicting the response of customers towards the food products and services that is intended to be offered to visitors of Pets Hotel. This has been carried out through selecting few customers to check their response towards the product and service. Trade fair is an exhibition that is organised to demonstrate and display the latest products or services (Frost and Laing, 2017). It has been done to highlight the aspects of Pets Hotel in meeting industry trends and fulfilling need of customers. Through this Pets Hotel could exhibit its facets such as provision of effective customer service as one of the main objectives, offering of fresh European food items instead of traditional ones, and pricing techniques.
Other than these research techniques, focus has been on managing supplier relationships therefore, research has been carried out by meeting local suppliers to know about local supplies, providers of cheap, valuable, and organic food raw materials, and so on. Through meeting with suppliers, it is understood that there is need to manage a long-term relationship with them and create value for them as well to keep the business running. Research has been carried out through personal experience as well. It is acknowledged through using various research approaches that there is need to assimilate the need of every stakeholder and develop marketing practices accordingly. It would ensure that demand of suppliers and targeted customers are met without downgrading the value of business profitability. Social media research has been value in researching about the tourists most visited places in London .This has influenced the decision of selecting Borough market for establish a hospitality business, Pets Hotel.
Moreover, through social media use, it is found that most of the people all over the globe look for fast of delivery system. Thus, it is determined to incorporate this factor in business process to address this demand of global customers. Competitor mystery shopping is one such research approach that has been influential in finding about the competitors (Blessing and Natter, 2019). Through this method, useful information about rival restaurants has been obtained regarding their customer service, aura, and staff behaviour. It has been beneficial in receiving real time insights about their techniques that help in attracting and retaining customers. Thus, the business of Pets Hotel can be benefitted by creating differentiation in its service to create unique selling point. Other than these approaches, friends and family members have helped in gathering data about restaurant industry through making personal visits in Borough market that could be useful in meeting need of the customers.
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Competitor Analysis using the SWOT format 
Competitor 1- Roast
Strengths
Conservatory environment
Traditional British dishes
Roast dinner
Cinematic floor
Weakness
Clattering and busy environment (Thomson, 2019)
Opportunity
Roast has the opportunity in increasing its product range to increase high number of competitors.
Threats
High competition from other restaurants such as The Borough Market Kitchen
Table 1: Roast's SWOT
Competitor 2- The Borough Market Kitchen
Strengths
Hot food
British ingredients
Cypriot flavours (Smith, 2020)
Weakness
Sprawling atmosphere
Opportunity
Business expansion
Threats
Change in customers’ demand
Table 2: The Borough Market Kitchen's SWOT
Your Company. Pets Hotel
Strengths
Excellent customer service
Online delivery system
Fresh European food products
Customer oriented
Weakness
Lack of Asian food items in menu
Opportunity
Innovation in food products
Expansion of restaurant in different localities
Development of staffs’ potentialities
Threats
High competition in Borough market from restaurants such as Roast and others
Table 3: Pets Hotel's SWOT
Your marketing and sales plans
Considering marketing, the products and services of Pets Hotel is planned to be carried out through different channels. For instance, online promotion will be selected to reach out to customers located in diverse regions. Leaflets will be utilised to promote the restaurant in the Borough market. Moreover, broadband channels such as television will be used to increase number of viewers. In addition to this, print media such as magazines will be incorporated to increase awareness of consumers about products and offers of the business. It is planned to increase the sales by 159, 200 British Pound within one year since initiation of business.
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How do you or will you promote your business? Consider including the following
The promotion of Pets hotel will be carried out through online website of the company to share information about its address, products, offers, and others. Moreover, in order to increase sales through online methods, discount promotion will be used to provide offers on online orders of food items. Advertisement will be done online through posting images and stories about the food products and the way it lures tourists. It will be promoted through television, radio and print medium to leverage customers’ awareness. SEM or search engine marketing can assist in increasing number of visits to company’ website when the tourists would be looking for European fresh food in Borough market.
Social media campaign can be valuable in increasing number for views of users to the company’s products (Rathore et al., 2016). Food exhibition on annual basis can help in increasing sales rate for temporary period. Moreover, leaflets would be distributed among local and foreign people in Borough market to promote the organisation. Word of mouth marketing can help as referral promotion to increase number of customers in the local area. Personal relation promotional method can be proved vital in developing relationship with local people and tourists to enhance business reputation through sharing its CSR vales and objectives.
Pick three of your key promotional activities and describe how they currently (or will in the future) help you meet your business objectives
Online promotion can assist in increasing awareness of consumers about European food products and customer focus service.
Exhibition of food during tourist season can increase number of visitors and leverage sales rate.
Leaflets will aid in meeting objective of business by attracting customers and maintain their loyalty by providing valuable food and services as shared to them through leaflets.
Table 4: Promotional activities
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As per Akhtaret al. (2018), operation management acts as a prime role in a business. This is the business measure which plans, arranges, coordinates, and manages the assets bare for result the service and appurtenance of a company. However, Eliaset al. (2018) have added that operation management is the administrative role. A hotel or restaurant has various operations involving requisition, managing, receiving, and purchasing of raw materials. In such situation, operation management deals with the administration and architecture of casework, processes, and products as well as accumulation chains. This contemplates the appliance, development, and acquisition of assets which companies to bear the casework and appurtenances their audience desire. According to Hurstet al. (2019), the operation manager of a hotel supervises the whole functions of the food establishment. Functions involve finances, human resources, sales, food service, public relations, and security.The Pets Hotel will run as an owner-occupiedprofessional in the food market of the UK. The business will be operated from both Mobile business and office. 
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The significance of the location in succeeding in a business cannot be modest. The location or premise of any business positions this not only for attracting any customer base but even for attracting the appropriate kind of talent for making a successful business. The location assists this to make an image and brand, as there are sections of the city which carry an image, whether this is the image for expensive extravagance of the image for humble living. There are various constraints for considering while selecting the location of a business. One of the primary concerns of the owner needs to be toward developing the business which demands to the local demographics. In case the people in the area have no requirements for the commercial, then there will be few traffic.
The Pets Hotel is going to select a multilingual and touristic place in the UK, especially, Borough Market, near London Bridge will be target marketplace. The reason behind choosing this location as this place is one of the most renowned destinations to visit in the city, London (Wiens, 2020). The place is famous for food market, as varieties of food can be found here. Though products are not reasonable in this market, but people get high standard products as well as there is a proper assortment of delightful foods to try. Moreover, this destination has won Chowzter.com Award in Londonand Food Waste Award (boroughmarket.org.uk, 2016). In addition to this, Borough Market is the retail and wholesale market hall in London as well as this is one of the most famous markets for fresh organic and artisan ready food. Thus, for a start-up business in food services, this market will be appropriate for Pets Hotel. This will lead to earn a great revenue from its business. 
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In order to conduct the hotel business, Pets Hotel is going to recruit skilled employees for their hotel business. the current hotel business has no as such staff who have been employed. The management team is going to recruit some employees for their business performances. These are as follows:
Job Title: Hotel Manager
Key skills and responsibilities: As per Blayney and Blotnicky(2018), a hotel manager is responsible for making a strong customer relation and guest experience. In Pets Hotel, hotel manager will take care of their reputation and branding and will become an outstanding role model. He will be liable to manage the budget and revenue of the business. The hotel manager of Pets Hotel will aim at latest hotel technology, sightsee new technology for supporting objectives, apprise staff, ensuring training for any software updates, applycloud-based knowledges for enhancing hotel management, put anattentive eye on their competitors. Pets Hotel will be looking for a candidate who will have a degree in Hotel and Management and will possess minimum of 3 years’ experience in the similar field. 
Job Title: Sales Manager
Key skills and responsibilities: Billups and Poddar(2018) have stated that a sales manager is responsible for generating revenue with the help of attracting consumers to be guests at the establishment. In Pets Hotel, the sales manager will meet with the clients and will organise business deals. Presentation experience, a confirmed sales record and leadership skills will be the basic things which will be required for being a sales manager at Pets Hotel. This business will be looking for a Bachelor’s degree or a Master’s degree in the field of Hospitality Management Business or similar field. In addition to this, math, and business courses such as finances, sales, statistics, accounting, and economics will be recommended. Experience will be mandatory for the candidate, minimum hotel, internships, or critical practices will be needed with 1 year of work experience. 
Job Title: Food and Beverage Manager
Key skills and responsibilities: A food and beverage manager manage beverage and food functions within the budget as well as to the greatest standards and leads own team by appraising, training, recruiting, and attracting talented personnel (Meyer, 2019). Pets Hotel will need a candidate with High School Diploma otherwise corresponding. However, the company will be recruiting a candidate with a certification on UK Foundation Pathways which offers the designation of Foodservice Management Professional. The candidate needs to be 2 to 4 years of experience in bar or restaurant setting. 
Job Title: Front Office Manager
Key skills and responsibilities: According to Amelia(2018), front office manager is responsible for managing a specialised work environment, administrative support, and staff supervision. Pets Hotel being a new start-up business is going to recruit a front staff manager who will have an experience of 5 years in the similar domain. In fact, he needs to have High School Diploma in Business and office management will be the main target subject. 
Job Title: General Manager
Key skills and responsibilities: In Pets Hotel, the general manager will accountable for developing business plan of restaurant by measuring the demand of their customers and manages healthy, secure as well as safe facility environment. They are going to recruit a candidate with a Bachelor’s Degree and the candidate needs to have at least5 to 10 years of experience in the position of restaurant management. 
Job Title: Executive Chef
Key skills and responsibilities: As stated by Hadges(2016), executive chef needs customer service skills and strong management as well as good hygiene and creativity. In order to have the position, a candidate needs to have at least a degree of bachelorin the culinary arts or in the similar field like hospitality with minimum 8 years of experience. Valuable working experience involve maintaining labour and food costs, establishing as well as pricing menus, resulting a cookeryteam, and illustrating food preparation skills. 
Job Title: Marketing and Advertising Manager
Key skills and responsibilities: A marketing manager direct the advertising activities of a company in order to establish consistent and creative brand specific advertisement campaigns. In Pets Hotel, a candidate with a Degree of Bachelor in marketing, advertising, or same domain and about 1+ years of experience ion management will be welcomed. The person will be expert inpresentation and sales skills.
Job Title: Waitress or Waiter
Key skills and responsibilities: In order to be a waitress or waiter, Pets Hotel require a High School Diploma and they do not prefer any experience but they want that the candidates have some basic knowledge on the post.The core skills which are required for the position are interpersonal skills, physical stamina, communication skills, customer service skills and self-motivation power.
Job Title: Kitchen Staff
[bookmark: _GoBack]Key skills and responsibilities: As opined by Respicio et al. (2018), kitchen staff is responsible for performing a broad scale of responsibilities in the fast-operating kitchen. Pets Hotel will not require any formal education or experience, but they will expect that the candidates have the basic knowledge on the foodservice sector. They will prefer some skills to have in the candidate for the position of kitchen staff. The skills which will be required are team player, facility with the equipment in the kitchen, customer service, physical stamina, and dependability. 
Job Title: Delivery Boy
Key skills and responsibilities: Pets Hotel are looking for a delivery boy who will be responsible for deliver food packages to their customers. The candidates need to have minimum High School Diploma and a valid license of driving is mandatoryfor the position. In fact, they are not preferring any experience for this position. 
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Food and drink wholesalers provide various UK foodservice and retail business from the self-governingsuitability stores to restaurants. 
Supplier / Relationship 1
Organisation
Empire Bespoke
Relationship Status 
Acquaintanceships
 
Service provided 
The organisation is one of the most dependable and reputable food distributors and importers within the UK market. The organisation delivers to diverse retailers all over the country and various destinations in Europe as well. In fact, they struggle to be innovative by introducing new products from time to time. It has continued to provide consumers a broader scale of goods to select (empirebespokefoods.com, 2020).
Key terms of relationship 
The business relationship between Pets Hotel and Empire Bespoke will involve communication, loyalty, and trust. The hotel will build a strong relationship as they believe that long-run business bond is dependent on trust, because this can foster innovation, motivation, co-operation, and employee satisfaction. 
 
Table 1: Supplier 1 details
The reason behind choosing this food supplier for the business of Pets Hotel is that the organisation provides genuine“French lemonades, German gingerbread and authentic Fair for Life chocolate as well as Thai Food” from Madagascar. Moreover, Pets Hotel will get food products with a reasonable price from this organisation. With the help of this, the start-up business will save a good amount of capital. 
Supplier / Relationship 2
Organisation
Debona 
Relationship Status 
Acquaintanceships
 
Service provided 
The organisation is one of the specialist suppliers in London. it serves high quality foods as well as the finest ingredients for the discriminating chef in London. an excessive scale of ambient products, from the larder basics of chef with the aid of specialistingredients from across the world. A chilled variety of cheeses, fish, meat, fresh yeast, and fresh pastry are their basic products. In fact, they supply a variety of disposal, paper, food preparation and cleaning products (debonofoods.com, 2020). 
Key terms of relationship 
Pets Hotel will build a peer to peer relationship. By paying their supplier on time and investing in establishing personal relationship, Pets Hotel will develop a strong relationship between their business.
Table 2: Supplier 2 details
As opined by Cenet al. (2017), in case a supplier gives poor quality of products to an organisation, this may influence the reputation of the company as the company will require to utilise the products and cater their customers. Pets Hotel is going to choose Debona as their supplier as from this organisation, they will get quality products. Moreover, this will be value for money as well as value generation chances. 
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There is no regulations or law requiring Pets Hotel to acquire the formal qualifications and training before they open their restaurant. Ali and Blair(2018) have mentioned that this is essential that a business has the proper scale of supervision to attempt their job safely, efficiently, and effectively. There are various certificates and licenses which Pets Hotel require to obtain for remaining grievance with the appropriate regulations. These are as follows:
Planning permission
Building permit
Alcohol license
PRS for Music license
Restaurant insurance
Food Premises Approval
Pest Control Regulations
Food Hygiene Certificate
Food Standard Agency is the figure which is appointed by the government for overseeing different food safety ethics (startups.co.uk, 2020). Moreover, as Pets Hotel will have more than 5 employees, thus, they need to have the inscribed health and safety standards and policy which will explain the measures in place. As per the Food Standards Act 1999, a restaurant business needs to bring out the fire risk assessment at their work premises as well as need to take fire safety precautions for protecting their employees and customers. Moreover, Food Safety Act 1990givesa framework for all the legislations related to food in England (food.gov.uk, 2020). 
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Technology plan
Technological Planning encompasses of purposes and resources that are required in order for the staff member of the business to be able to utilise different types of machines and equipment in order to facilitate their production level. Several different steps are present within technological planning that include the procedures that have been illustrated here:
Established leadership and support: In this case, three aspects include creating a technological team, appointing of lead person, and establishing a management support team as well. All of these individuals or parties work with one another in order to decide the different facilities that marked be put in place within the organisation for there to be a higher level of productivity. Some of the examples that can be provided of the services these people fulfil include setting up a server, establishing the Internet connection, optimising employee computer system, creating a webpage, and more.
Assess your resources: There are different types of resources that are present within an organisation or the information technology requires them to acquire them in order to create a more holistic range of computer systems within the organisation. Some of the components that are necessary to be accumulated by the technological team includes commodity such as RAM, hard disk capacity, profit, graphics card, motherboard, peripherals, and much more. All of these components together help in creating different types of system are different types of need. In an organisation, there are many individuals with many. Some people are more focused towards creating graphics and content because of which they require a much higher powerful graphics card. However on the other hand, people who are creating written content do not be require that much of power the system
Define your need: as per the needs of the organisation, the technological infrastructure of the company alters as per the objective, products, employee strengths, and other components of the organisation. In the context of Pets Hotel, the organisation focuses towards creating fresh European products. In order to market these products effectively, the requirement of the organisation is to establish designing department, content writing department and others who are able to create advertisement for the business so that higher visibility can be obtained. Apart from this, automation is also a key aspect of the business and the technological individual of the organisation can help in setting up automation messing that will help in higher frequency of production.
Explore solutions: different types of questions are asked in the executive meeting of the business in order to understand what suggestions can be provided to multiple issues, which are present. For instance, some of these sections include what type of network that the organisation need or what kind of software should be implemented within the business. As per the affordable choices that are present for technological companies in the business. The executive heads, will take the decision of implementing different types of computer systems. In order to create of automated system, it is important that large processing machine is integrated and monitoring computers are present as well that will help in tracking activities.
The plan: the overall technological plan of the businesses to have latest computers, streamlined automation system, high quality monitoring methods, and other facilities that will help in facilitating in the growth of the business and enhancing fresh European food products all over the country.
Get funding: in order to obtain funding, the organisation has multiple choices from which capital can be gained. These sources might include peer-to-peer lending, bank loans, venture capital funding, and other resources.
Implement the plan: in order to implement all of these computers, monitoring systems, automation streamlined system, and others. It is important that focus must be given upon buying resources by the IT team and implementing it in various departments of the organisation.
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Management and organisation
Pets Hotel is an organisation that focuses upon providing fresh European food products into the market. The unique selling point of the business is to provide commodities to the consumers less than three minutes or else they would get it free. This mechanism has been created in order to bring in more number of consumers within the enterprise. The way in which the process works is through receiving the order of the consumers and providing it to the steps of the enterprise. Once the ordinance passed on, the timing starts owing to which, the effects are timed upon how frequently they are able to provide the food commodities for the consumers. 
Multiple types of employees are present within the organisation to perform different roles in order for successfully managing this whole operation. These subordinates range from the person cooking the food, cashier bookings order, waiter for delivering the food, the marketing individuals who help in bringing in consumer, a manager who oversees the general operations of the enterprise, and much more. Different types of people from different types of role in the whole process that take place here.
In order to elucidate the different types of goals that are being fulfilled by multiple individuals in the organisation, the assistance of Belbin’s teamwork theory will be taken into consideration in this assessment. Since there are predetermined categories and roles, which are present in this framework, it will be much easier to divide individuals as per the categories and facilitate in the process of teamwork and eliminating conflict so that the food products flow in the company is much more easily. 
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All of the options are present within this assessment shall be illustrated here:
Figure 1: Belbin's team roles
(Source: )
Thinking
Monitor evaluator: These logical individual that focuses on making impartial judgements. They are extremely passionate towards the work provided to them. In the context of Pets Hotel, the manager occupies this role.
Specialists: these are people with extreme knowledge about specific subjects. This role is taken up by the IT individuals within Pets Hotel.
Plant: This individual is unconventional in their approach to work and they are highly creative. This role is taken up by the marketing individuals of Pets Hotel
Action 
Implement: These individuals are able to create workable strategies that help in effectively reaching a particular goal. In the context of the organisation, this role taken up by the operation individuals
Shaper: These individuals provide necessary motivation within the workplace so that higher productivity increased. In Pets Hotel, the position is occupied by the human resource individuals who provide rewards and incentives to employees.
Computer finisher: These individuals perform quality checks on the work that is performed so that consumers do not get substandard commodities. This position is taken up by the quality department of the business ensuring packaging, food quality and other aspects.
People
Coordinator: These individuals help in coordinating task appropriately among the team members so that optimal results are based on a timely manner. This project is taken up by the floor managers that assist in meeting deadlines appropriately.
Resource investigator: These inquisitive individuals question different aspects of the product being made and the choices that are being taken up. This loan is taken up by the upper management had who evaluate different decisions. Examples of the CEO, CFO, are people who are in this position.
Teamwork: These are individuals who help in their being higher margin of cognition, communication and reliability existing within the group. This position can be taken up by anyone in any type of department as this characteristic might belong to several individuals.
Based on the above information it can be understood that various individuals are required to perform various different types of services within the organisation. Since allocation of tasks and responsibility are so clear, efficiency is much more clearly achieved by individual in the long term. Strategies such as this helps in eliminating any type of conflict that roles within the business and makes it easier for the executive heads to create harmony and better flow of quality fresh European food products.
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Social responsibility and sustainability
Corporate social responsibility is the procedure through which an organisation is able to provide different types of helpful measures into the community so that there is better growth and development present (Tai and Chuang, 2014). A variety of CSR models are present, however the four-layer pyramid CSR model will be utilised here. This CSR model is based on Archie Carroll. The aim of this framework is to elucidate how business is able to meet its social responsibilities in the long term. The base of the pyramid is on the assumptions that more organisation focus upon performing work as per the objective of obtaining revenue and profits. Based on this profit assumption, different types of factors are considered and built up as well. These include activities such as legal requirements, ethical behaviour of the employees, and philanthropic activities (Crane et al., 2019). Each of this aspect will be illustrated here and how it can be obtained by Pets Hotel.
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Philanthropic: Philanthropic activities include different types of donations, charitable activities, and others actions that are performed directly towards the community. Several types of actions such as feeding individuals or cleaning of polluted area is different types of activities that can be initiated by Pets Hotel in order for there to be much lower level of the products and position active in the society.
Ethical: Ethical behaviour is also another aspect that is imposed by the managerial heads of the organisation as well as the government of the United Kingdom. A code of ethics is the different types of philosophies and behaviours that must be prevalent within an organisation in order for there to be better response towards the community and how environmental, economical as well and social issues can be addressed effectively (Grayson and Hodges, 2017). Problems such as waste materials being produced, the organisation releasing toxic gases, are different types of aspects that come under unethical behaviour. In order to mitigate this, a philosophy from the upper management of the company must be installed within the company so that behaviour of recycling, taking care of materials more carefully, must be inculcated within the business.	
Legal: There are different types of laws that are important within the United Kingdom on several types of businesses. As per different types of regulations such as Work time Regulation 2001, Race Relations Act 2001, are different types of aspects that are considered by forming of corporate social responsibility activities. All of these aspects are required to be fulfilled within the organisation so that the government can keep a track of how the business cooperating with different types of legalities in order to provide a small margin of their profit for community development.
Economic: This is the most basic need of an organisation whereby which it focuses on performing good work for the community  so that company increases and able to utilise it in order to obtain revenue. It uses its goodwill in order to increase the number of customers the enterprise processes (Carroll, 2015). There is a sense that there is an analytical approach with less emphasis on the needs of the society.
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P1. Introduction on the importance of a financial plan
Financial plans are crucial for every business whether it is new or existing. These plans help in determining scope for business operations. Goals and objectives are also influenced by financial position of business. According to Andjelic and Vesic (2017), financial plan includes the activities and operations with their estimated expenses. It also reflects the estimated revenues for the business to analyse growth prospects. Planning is an important part of business; it helps in organising functions, setting steps for growth and progress. There are different types of planning involved in business such as resource planning, financial planning and marketing planning. These plans are prepared on yearly basis to set plans and goals as per position of business in market. Financial plans influence other plans, as funds are required for every operation in business. For instance, marketing and human resources also need fund to perform their functions such as salaries, rewards, operational costs.
Financial planning is used to prepare budgets and make decisions about sources of finances. It also helps managers in setting margins, estimate cost and prices as per the financial plan. These plans help maintaining consistency in business by ensuring availability of funds throughout the year. Pets Hotel can also prepare financial plan to identify periodic cost and revenues required in business. It can also be used to control cost over unnecessary activities. Delays ad losses incurred due to insufficient funds can be avoided by evaluation of financial plans. As stated by Aldi et al. (2019), it helps in creating strategies for mitigating risks of financial uncertainties. Financial plans are created each year to identify current financial position and future requirements in business. Pets Hotel is a new business and financial planning would help in allocation of funds as per priorities without wasting resources. It would be easy to invest in asset and resources as per the needs of business. Sources of finance would also be determined as per the estimates in plan.
P2. Sources of Finance
There are various sources of finances, some of them are mentioned below:
Bank loan: These are commonly used source of finance, which is used by business to avail funds for regular operations. There are various types of bank loans available as per needs of business such as working capital loan, mortgaged loans, and loans for asset purchase. Advantage of this source is that it is easy to avail loan and it is secured and trusted technique of funding. According to Rostamkalaei and Freel (2016), it also offer flexible terms and conditions as per credit score of business. Tax benefits, cash discounts are other benefits of bank loans. However, limitation of this source includes increased operational cost, increased compliances and lengthy documentation process. Terms and conditions can also be rigid and penalties and charges are applied by banks.
Funding circle: It is peer-to-peer lending platforms, which offer business loans to known and established businesses. It recruits investors and then accepts loan applications from suitable businesses (merchantsavvy.co.uk, 2020). Advantage of this source includes faster processing of loans and lower cost compared to bank loan. It is also suitable for making contacts and enhancing credit scores for existing businesses. Limitation of this source is that only established businesses can avail loans and new businesses or less known businesses cannot use this source. Low credit scores also led to declining of loan application.
Peer-to-Peer borrowing: It is a form of direct borrowing of money without any financial institution or third party involvement as intermediary in process. It offers both secured and unsecured loans. As commented by Wei and Lin (2017), there are many options available for borrowers in terms of interest rates and conditions to choose from. Advantage of this technique involves greater returns for investors, more accessible sources for new businesses and low interest rates compared to other sources. Limitation of this technique indicates credit risks as people who cannot avail loans from banks due to low credits, choose these options; hence, lenders have risk of defaults. Government does not provide any security to lender or borrower in this process.
Venture investment: It is a platform where investors support new businesses and entrepreneurs through investing in their business. It is suitable for new businesses to avail funds for operations. Advantage of this source is that it helps business in expansion and growth. It also offers guidance and expert knowledge from venture capital firm. It is helpful in building contacts and networks. Limitation of this source includes dilution of ownership and control. Process of availing fund is also lengthy and complicated. It involves high risks hence it takes to find investor and avail funds.
Justification
Bank loan would be convenient and cost effective source of funds for Pets hotel. Reason for selecting bank loan includes its flexibility and easy availability. Other sources are not appropriate for new business like Pet Hotel, as there have high risk and lengthy process to avail loan. Bank Loan is also suitable for small fund requirements for operations and timely payments help in enhancing credit rating for company that can be used for further fund requirement. It also offers tax benefits that can help in managing additional cost of borrowings. 
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P3. Personal Survival Budget
Estimated cost
 
Monthly cost
 
Rent
 £      1,200.00 
 
Electricity
 £          100.00 
 
Utilities
 £          200.00 
 
Food 
 £          300.00 
 
Housekeeping
 £          200.00 
 
Telephone
 £            70.00 
 
Maintenance
 £          200.00 
 
Debt payment
 £          300.00 
 
Social security
 £          100.00 
 
Entertainment expenses
 £            50.00 
Total Cost
 
 £      2,720.00 
Estimated income
 
 
 
Income from business
 £      2,500.00 
 
Income from family
 £          300.00 
 
Government benefits
 £          200.00 
 
other benefits
 £          100.00 
Total estimated income
 
 £      3,100.00 
Total survival income required
 
 £          380.00 
Table 1: Personal Survival budget
A personal survival budget includes average monthly income reduced from all the expenses and cost that are estimated to be incurred during the month. Purpose of preparing this budget is to identify that a new start-up business would be able to repay debt on time or not (startuploans.co.uk, 2020). Pets Hotel is a new business and it is important to estimate business requirements to plan sources of finance and time payment of debt. It would also help in determining monthly repayment instalment that can be paid without compromising business operations. 
P4. Cash Flow Statement
According to Pitkanen (2016), one of the most important aspects of the financial health of a business is its cash flows. The cash flows are important in nature as it shows the sources of generation of cash and the areas of spending of cash. It assists in the analysis of the liquidity as well as long-term solvency related to a business (Mota, 2019). The forecast of cash flows of the Pets Hotel can help the company in understanding its liquidity in the near future. In the following table, a cash flow forecast is made for the Pets Hotel -
Items
May-20 (£)
Jun-20 (£)
Jul-20 (£)
Aug-20 (£)
Sep-20 (£)
Oct-20 (£)
Nov-20 (£)
Dec-20 (£)
Jan-21 (£)
Feb-21 (£)
Mar-21 (£)
Apr-21 (£)
Total (£)
Cash inflows
Total Sales
6500
7700
8900
10100
11300
12500
13700
14900
16100
17300
18500
19700
157200
Investment
30000
0
0
0
0
0
0
0
0
0
0
0
30000
Total Inflows
36500
7700
8900
10100
11300
12500
13700
14900
16100
17300
18500
19700
187200
Cash outflows
Materials
12500
5550
3500
5500
5800
6100
6400
6700
7000
7300
7600
7900
81850
Wages and Salaries
750
750
750
750
750
750
750
750
750
750
750
750
9000
Marketing
250
250
250
250
250
250
250
250
250
250
250
250
3000
Accounting and legal charges
125
125
125
125
125
125
125
125
125
125
125
125
1500
Equipment 
12500
0
0
0
0
0
1250
0
0
0
0
0
13750
Utensils and other materials
950
150
250
0
0
0
0
0
0
250
150
0
1750
Furniture (tables, chairs and others)
1750
0
0
0
0
0
0
0
0
0
0
0
1750
Fittings
3500
0
0
0
0
0
0
0
0
0
0
0
3500
Website development and maintenance
2250
125
125
125
125
125
125
125
125
125
125
125
3625
App development and maintenance
2550
250
250
250
250
250
250
250
250
250
250
250
5300
Postage and stationery
50
50
50
50
50
50
50
50
50
50
50
50
600
Rent
150
150
150
150
150
150
150
150
150
150
150
150
1800
Electricity
120
138
156
174
192
210
228
246
264
282
300
318
2628
Sales promotion
1165
1050
1250
500
400
300
250
350
450
550
125
225
6615
Insurance premium
2250
0
0
0
0
0
0
0
0
0
0
0
2250
Total Outflows
40860
8588
6856
7874
8092
8310
9828
8996
9414
10082
9875
10143
138918
Net Cash Change in Cash
-4360
-888
2044
2226
3208
4190
3872
5904
6686
7218
8625
9557
48282
(+) Net Cash from Last Period
0
-4360
-5248
-3204
-978
2230
6420
10292
16196
22882
30100
38725
9557
Net Cash Balance
-4360
-5248
-3204
-978
2230
6420
10292
16196
22882
30100
38725
48282
38725
Table 2: Cash flow forecast
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P5. Balance Sheet 
Balance sheets indicate the financial position of a business entity (Chen et al., 2019). The below is a balance sheet forecasted for Pets Hotel for the next three years -
Items
Year 1
Year 2
Year 3
Assets
I. Current Assets
Cash
 £  38,725.00 
 £  42,597.50 
 £  46,857.25 
Petty Cash
 £        500.00 
 £    1,300.00 
 £    1,400.00 
Accounts receivables (debtors)
 £    2,000.00 
 £    5,000.00 
 £    8,000.00 
Stock in trade 
 £    2,250.00 
 £    2,550.00 
 £    3,250.00 
Prepaid insurance
 £        150.00 
 £                 -   
 £                 -   
 £  43,625.00 
 £  51,447.50 
 £  59,507.25 
II. Non-Current Assets 
Equipment
 £  12,500.00 
 £  10,625.00 
 £    9,031.25 
Furniture
 £    1,750.00 
 £    1,487.50 
 £    1,264.38 
Fittings
 £    3,500.00 
 £    2,975.00 
 £    2,528.75 
 £  17,750.00 
 £  15,087.50 
 £  12,824.38 
Total Assets
 £  61,375.00 
 £  66,535.00 
 £  72,331.63 
Liabilities and Equity
I. Current Liabilities
Accounts payables
 £    2,250.00 
 £    2,475.00 
 £    2,722.50 
Wages outstanding
 £        250.00 
 £        275.00 
 £        302.50 
 £    2,500.00 
 £    2,750.00 
 £    3,025.00 
II. Non-Current Liabilities
Loans
 £                 -   
 £    2,500.00 
 £    2,350.00 
 £                 -   
 £    2,500.00 
 £    2,350.00 
III. Shareholder's funds
Capital
 £  23,875.00 
 £  15,785.00 
 £    7,806.63 
Net profit
 £  35,000.00 
 £  45,500.00 
 £  59,150.00 
 £  58,875.00 
 £  61,285.00 
 £  66,956.63 
Total Liabilities and Equity
 £  61,375.00 
 £  66,535.00 
 £  72,331.63 
Table 3: Balance Sheet forecast




Slide 30




P6. Sales Forecast 
The sales forecasts project the earnings of a company from differing sources of revenue, which is important for making informed decisions and enhancing performance (Jordan and Messner, 2020). Below is the sales forecast for Pets Hotel for the next one year -
Items
May-20
Jun-20
Jul-20
Aug-20
Sep-20
Oct-20
Nov-20
Dec-20
Jan-21
Feb-21
Mar-21
Apr-21
Total
Cash Sales:
Online Sales
 £    3,000.00 
 £    4,000.00 
 £    5,000.00 
 £    6,000.00 
 £    7,000.00 
 £    8,000.00 
 £    9,000.00 
 £  10,000.00 
 £  11,000.00 
 £  12,000.00 
 £  13,000.00 
 £  14,000.00 
 £  102,000.00 
Offline Sales
 £    3,500.00 
 £    3,700.00 
 £    3,900.00 
 £    4,100.00 
 £    4,300.00 
 £    4,500.00 
 £    4,700.00 
 £    4,900.00 
 £    5,100.00 
 £    5,300.00 
 £    5,500.00 
 £    5,700.00 
 £    55,200.00 
 £    6,500.00 
 £    7,700.00 
 £    8,900.00 
 £  10,100.00 
 £  11,300.00 
 £  12,500.00 
 £  13,700.00 
 £  14,900.00 
 £  16,100.00 
 £  17,300.00 
 £  18,500.00 
 £  19,700.00 
 £  157,200.00 
Credit Sales
 £                 -   
 £                 -   
 £                 -   
 £                 -   
 £        250.00 
 £        350.00 
 £        450.00 
 £                 -   
 £                 -   
 £        500.00 
 £        250.00 
 £        200.00 
 £      2,000.00 
Total Sales
 £    6,500.00 
 £    7,700.00 
 £    8,900.00 
 £  10,100.00 
 £  11,550.00 
 £  12,850.00 
 £  14,150.00 
 £  14,900.00 
 £  16,100.00 
 £  17,800.00 
 £  18,750.00 
 £  19,900.00 
 £  159,200.00 
Table 4: Sales forecast




Slide 31




P7. Business Ratio/Break Even Analysis 
The breakeven analysis indicates a financial tool that assists in deriving the stage at which companies can be profitable in nature (Nagarajan and Visagamoorthi, 2018). In case of Pets Hotel, the breakeven can be accomplished through keeping fixed costs same over a long span of time and increasing the contribution margin. The following is the breakeven forecast made for the business -
Items
Year 1
Year 2
Year 3
Total Fixed Cost (A)
 £  20,550.00 
 £  20,550.00 
 £  20,550.00 
Variable costs per unit (B)
 £          20.00 
 £          22.00 
 £          24.00 
Selling price per unit (C) 
 £          40.00 
 £          45.00 
 £          50.00 
Breakeven point (A / B - C)
1027.5
or 1028 units
893.478261
or 893 units
790.384615
or 790 units
Table 5: Breakeven forecast
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The purpose of Pets Hotel is to provide unique food to consumers.

The goal is to elevate profitability by active selling.

A brief description of products and services:

The product is Fresh European food

Food delivery within 3 minutes 

Efficient food customer services 

A summary of objectives

The objective of Pets Hotel is to provide the targeted customers, tourists with products that vary from traditional recipes







Executive Summary

The purpose of the company, Pets Hotel is to provide the targeted customers with customer service in attractive location. Moreover, the goal of this business is to increase customers’ base and sales rate within one year. The purpose of the business will help in attracting customers such as tourists and fulfilling their demands, so that their retention and loyalty would be increased. The goals of the company such as increasing customers’ base can assist in increasing its other goals of leveraging sales rate. With the rise in customers’ number, both the local and tourists can help in maintaining position in the society. Moreover, with the rise in sales of the products, this is estimated that the profitability of the business would be raised.

A brief description of products and services

The products that will be offered to consumers in Pets Hotel would be fresh European food items. European products will be useful in luring the tourists as they would be belonging to varied nations. The services that are supposed to be delivered to customers will be effective. Effective customer service can help the business to enhance its reputation in the UK market especially in Borough market. It is needed to leverage the rate of visitors such as tourists as without customer service, their perception would be affected and they would not be attracted into visiting restaurant. Moreover, online delivery will be presented to them who would not be able to visit the restaurant. They can easily order the food through its website by using the smartphones and set the arrival time to receive food accordingly.

Online delivery service is valuable nowadays to provide comfort and easy service and food products to customers. With the rise in technological advances, online delivery system is essential as it helps in creating an online platform for the business that will help in growing business. The service of the company would be valuable for the customers because if the order were delayed in preparation and delivery, the customers would get 30% deductions on total cost of products. The service is unique in its own way as three minutes limit will be set once the order would be made. If the customers would not be provided with the food products within proper time, they would not need to pay for the same.

A summary of objectives

The objective of Pets Hotel is to provide the targeted customers, tourists with products that vary from traditional recipes with fresh food products based on European recipes and knowledge. Another objective of the company is to increase profitability of the business. Through European fresh products provision, the customers of modern days of various regions can be attracted. Moreover, it is estimated that through offering the varied European food products, it will be able to influence customers’ decision of purchasing the food products.
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A solid description of the market:

Restaurant industry has reached around 20 billion British Pounds in 2107 

It has increased from 4.3% from 2016

A high-level justification for viability 

The key restaurants of Borough Market are selected to be analysed to understand their effect on the proposed business growth

A snapshot of growth potential 

Net cash of the business is progressively increasing at an average of £500 per monthly profits

Company will obtain £6500 in the initial months of March and £7700 in June

An overview of funding requirements

Main funding source will be bank loans







high-level justification for viability (including a quick look at your competition and your competitive advantage)

Competition analysis as provided in the study is carried out after effective research upon the same. The key restaurants of Borough Market are selected to be analysed to understand their effect on the proposed business growth. Competitive advantage is the factor that makes a business gain advantage over rival companies. It can be included in different aspects of business such as customer service, products quality, atmosphere or any other. Competitive advantage as found from this study is the business marketing practices in its delivery of valuable products and services. Furthermore, its focus upon customer need and targeting tourists of the region are valuable. As it is found from competitor analysis that there are some positive as well as weak points of rival restaurants. The company must take this into consideration and developer its service, atmosphere, and food. In addition to this, differentiating the quality and services from competitors can help in attracting the tourists and local consumers. Competitive advantage can be gain through enhancing products range and developing talents of staff. Thus, the quality of products and service would be ensured as valuable.

A snapshot of growth potential 

As per the financial information that has been provided, based on the balance sheet, cash inflow and outflow through the cash flow statement, several inferences can be made. It can clearly be projected that the net cash of the business is progressively increasing at an average of £500 per monthly profits. When it comes to the growth potential of the business, it can be understood that through the sales forecast there is a clear chance of the company being able to obtain £6500 in the initial months of March and £7700 in June. 

Throughout the month, the organisation will keep focusing on different types of marketing endeavours that will help in raising the brand value of Pets Hotel. This will facilitate in better performance and bringing in more consumers who are more likely to buy the fresh European products of the business. Through the financial budget of the company can be understood that the organisation will have arise in the sales margin by almost £19,900 by the middle of the year in April. In totality, after considering all of these figures it can be understood that the organisation will have a total margin of £159,200 in profit. This is a major jump from one year to another as it shows that there is huge potential present in Pets Hotel.

An overview of funding requirements

Funding requirements of the intended business as found in the study are met by bank loans. This can be useful for the proposed business as a funding source as it is a reliable source. Moreover, bank loan will be useful for the intended business to meet the requirements such as management of resources such as furniture, infrastructure, and materials required to prepare food. It would just need to pay interest for some period and as soon it would attain business profitability, it can pay the bank with the amount taken for business initiation. Bank loan is needed for the business, as it would be its first establishment. Through using monetary support from bank, it will be available to make investment properly into different areas of business. It can invest in marketing research and development, promotion, human resource management, training provision, and in other areas. However, lack of monetary help might affect the business negatively.

A solid description of the market

The market of restaurant business in London is booming. As per the report of 2017, restaurant industry has reached around 20 billion British Pounds (Reynolds, 2017). It has increased from 4.3% from 2016. Moreover, rise in plant based dining has been due to increase in veganism. As per the report of 2018, it was estimated that almost 13% of the population of UK is vegan (Robinson, 2018). European food products as targeted to be traded to customers in the restaurant can include the recipes that would increase perception of vegan customers as well as in vegan customers as tourists will be belonging from different regions. Therefore, there is requirement of addressing the need of customers of varied locations. Fresh food products will be provided to them, as it would ensure that the quality of food items would help in managing loyalty of consumers. Furthermore, it can be possible through managing supplier relationship.

A 
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Introduction 

Skills and expertise

Individuals possess a high level of transferable skills 

These individuals have been associated with beauty and small restaurants 

Business description, history, and description of products and services

Pets Hotel is an organisation that provides high quality fresh European food brought into the UK market

Different objectives:

Short-term objective: To ensure positive attitude among employees

Medium-term objective: To help in changing the long-term ethical behaviour

Long-term objective: To attain successful business expansion 







Introduction 

Skills and expertise

The involved individuals who have helped in creating Pets Hotel have major previous experience in the food industry. These individuals have been associated with beauty and small restaurants and have provided high quality food products into the European and UK markets. All of these individuals have been involved in multiple types of cooking courses and other culinary diplomas. These individuals possess a high level of transferable skills through which they are able to instruct other people how to create different types of food products. Staff members here currently have some gap in their cooking skill that includes not having enough knowledge about Asian cuisine and how to create effective Chinese, Japanese and other types of eastern dishes.

Business description, history, and description of products and services

Pets Hotel is an organisation that provides high quality fresh European food brought into the UK market. A range of commodities is provided by this organisation into the market that includes European, Continental, American, and other types of dishes. In terms of history, the managerial heads of the organisations have put an immense effort to accumulate different types of individuals together so that higher diversification is present within the business and productivity is increased.

Different objectives:

Short-term objective 

To help in diversifying the case of the employees by teaching them new types of cuisines that will help them in providing more food products to consumers

To change the attitude of employees by providing them higher margins of rewards and incentives

Medium-term objective 

To enable better decision-making processes of the executive heads of the company so that better strategic direction is active within the enterprise

To help in changing the long-term ethical behaviour of the employees that will enhance entrepreneurial compliance with different regulations

Long-term objective

To rebrand the business in the long term and make it more premium so that higher income consumers are attracted.

To expand the business further in new location such as Tanzania, Melbourne, Japan, and others
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Product and Services

Fresh European Food

Excellent consumer services 

Online platform services

30% deduction on food bill for late delivery 

Market Analysis and Needs

Borough Market is highly renowned in London.

It is located next to London Bridge.

The market is highly diversified with range of cultures and visitors.









Product and Services

Pets Hotel, the intended business in hospitality service will provide fresh European products instead of traditional food items. The service that is expected to be provided to the customers would be consumer oriented. This means that focus will be upon providing excellent customer service to them. The food service would be offered to customers through online platform as well. Their orders would be delivered to their location, home or office at their convenience time. Furthermore, there will be order take away from website directly. There should be effort on offering them with effective service therefore, when their order would be delayed in preparation time around 30% of total bill would be deducted. Moreover, there would be time limit set upon mean preparation for three minutes after the order is concluded and when the time would exceeded, the customers would not have to pay for the food items.

Market Analysis and Needs

Borough market is the most renowned place in London for its food and drink. It is located next to London Bridge that is a tourist destination. This is a multilingual place as people from different nation, culture, and race visit there. This retail and wholesale market is located in Southwark, England. The need of customers in London regarding food items is diverse ranging from pies to roast duck, English breakfast to trifle, and others. With the increase in tourist population in the Borough market, there is extensively demand of European food products for the popularity of the region to meet the need of European customers. 
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Your target customers:

Expected consumer visit for the first financial year is 5000.

Target audience are mainly the international visitors. 

The company intends at satisfying the needs of consumer for having native food.

Pricing will be done based on competitive strategy.

Your market and competition:

Borough Market is visited by around 4.5 million visitors.

Due to this, the level of competition is also high.

Main competitors are companies delivering roast meat, ‘frango’ chicken, and others 











Your target customers

How many potential customers do you estimate are in your target regions for this financial year?

It is estimated that in the first financial year, there can be around 5000 visits of customers in Pets Hotel including tourists and local people.

Briefly describe your target customers and any other distinguishing features, expanding on any of the areas you have already highlighted above

Targeted customers of Pets Hotel are tourists who visit Borough Market as it is quite close to London Bridge, a tourist destination. They are targeted because the food products that will be prepared for the consumers would be fresh European food items. Such products would enamour the tourists, as they would be visiting the place from different regions and might be looking for food products that taste similar to their native regions. The distinguishing feature of the targeted customers is that the tourists would enable the business to expand its customer base. It would be capable to extending its value provision to customers belonging to various culture and nationality. It is estimated that most of the customers visiting the Borough market would be tourists coming from European regions. Therefore, provision of European food items to them would be valuable in maintaining their loyalty and raising rate of sales during season of tourism.

What customer need or problem does your product(s) and/or service(s) address?

The fresh European food products as intended to be delivered to customers or tourists visiting Pets Hotel would be essential in addressing their need. Through such products, they would be satisfied as it is expected that most of the customers would be European tourists. On provision of European based food items, to them, their need of consuming native food products would be met. Additionally, people from diverse regions can taste food products of diverse countries in the restaurant that would make them become acquainted with varieties of food items. The food products would be made from fresh materials of the country to influence the perception of consumers.

Explain your approach to pricing your product(s) and/or service(s).

The price of food products of Pets Hotel would be based on competitive pricing strategy. Based on this strategy, price of food items would be determined considering the competitors’ price range on their food items (Hanna and Dodge, 2017). This can be useful in attracting tourists who would be visiting the Borough market. Competitive pricing can be valuable along with provision of effective customer service and food products. Moreover, the price of the goods can be altered when the meal would take more time in preparation. For instance, if there were delay in delivering the products on time, there would be deduction in price of food products. In addition to this, if the food products were not presented within three minutes after order is made, the customers would not need to pay for the same.

Your market and competition

The market of restaurant business is full of competitors especially in tourism destination such as Borough Market in which millions of tourist visit each year owing to its regard as a heritage place of London. Moreover, it is located nearby London Bridge that makes it one of the most visited places of London. It is found that around 4.5 million visitors visit this place every year for its number of food stalls and restaurants (wanderlust.co.uk, 2020). Competition in restaurant business is high in this locality owing to the region’s popularity among tourists. As high number of visitors visits this market for numerous reasons, there are high number of restaurants, pubs, and cafes in Borough market. Competition of Pets Hotel is from various restaurants that specialises of providing the customers with varieties of food items such as ‘frango’ chicken, roast meat, and others.
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   Some of the major techniques used for market research are:

Survey of a few numbers of tourists 

Interviews

Online or desk research 

Focus group 

Managing supplier relationships 

Social media campaigns and interactions









What research have you conducted to understand your market, including your industry, regions, customers, competitors?

In order to understand the market regarding the restaurant industry trends, Borough market, tourist, and major competitors varied ways of research have been carried out. Survey of a few number of tourist have been carried out through using questionnaires regarding their demand of food during their visit to London. Interviews have been conducted on some of restaurants owners regarding the challenges that they face in meeting the need of customers. Moreover, online or desk research has been done through using internet to understand the restaurant industry trends in the country. Through this, it has been acknowledged that nowadays, most of the tourists prefer European food products to traditional ones. Online research has been helpful in having knowledge of the region, Borough market’s history regarding its popularity, reasons of high number of tourists, and facts like these. The data gathered from online research has been helpful in understanding that opening a business in this locality would be fruitful for increasing sales rate and customers’ base by luring tourists, especially European travellers.

Focus group is a research technique that has been incorporated for the purpose of the proposed business. It has been carried out through involving in group discussion among professionals such as marketers to learn about restaurant business trends and the ways to determine price of products. This has been helpful in exploring opinions of varied personnel to be applied in business context for enhancing marketing practices.  Market testing has been valuable in understanding the potentiality of selected food products in attracting targeted customers or tourists. It has been useful in predicting the response of customers towards the food products and services that is intended to be offered to visitors of Pets Hotel. This has been carried out through selecting few customers to check their response towards the product and service. Trade fair is an exhibition that is organised to demonstrate and display the latest products or services (Frost and Laing, 2017). It has been done to highlight the aspects of Pets Hotel in meeting industry trends and fulfilling need of customers. Through this Pets Hotel could exhibit its facets such as provision of effective customer service as one of the main objectives, offering of fresh European food items instead of traditional ones, and pricing techniques.

Other than these research techniques, focus has been on managing supplier relationships therefore, research has been carried out by meeting local suppliers to know about local supplies, providers of cheap, valuable, and organic food raw materials, and so on. Through meeting with suppliers, it is understood that there is need to manage a long-term relationship with them and create value for them as well to keep the business running. Research has been carried out through personal experience as well. It is acknowledged through using various research approaches that there is need to assimilate the need of every stakeholder and develop marketing practices accordingly. It would ensure that demand of suppliers and targeted customers are met without downgrading the value of business profitability. Social media research has been value in researching about the tourists most visited places in London .This has influenced the decision of selecting Borough market for establish a hospitality business, Pets Hotel.

Moreover, through social media use, it is found that most of the people all over the globe look for fast of delivery system. Thus, it is determined to incorporate this factor in business process to address this demand of global customers. Competitor mystery shopping is one such research approach that has been influential in finding about the competitors (Blessing and Natter, 2019). Through this method, useful information about rival restaurants has been obtained regarding their customer service, aura, and staff behaviour. It has been beneficial in receiving real time insights about their techniques that help in attracting and retaining customers. Thus, the business of Pets Hotel can be benefitted by creating differentiation in its service to create unique selling point. Other than these approaches, friends and family members have helped in gathering data about restaurant industry through making personal visits in Borough market that could be useful in meeting need of the customers.
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		Companies 		Strengths		Weakness		Opportunity		Threats

		Roast		Roast dinner		Clattering and busy environment 		increasing its product range 		High competition 

		Borough Market Kitchen		British ingredients		Sprawling atmosphere		Business expansion		Change in consumer’ demand

		Pets Hotel		Online delivery system		Lack of Asian food 		Innovation		High competition 



Competitor Analysis using the SWOT format :





Competitor Analysis using the SWOT format 

Competitor 1- Roast

Strengths

Conservatory environment

Traditional British dishes

Roast dinner

Cinematic floor

Weakness

Clattering and busy environment (Thomson, 2019)

Opportunity

Roast has the opportunity in increasing its product range to increase high number of competitors.

Threats

High competition from other restaurants such as The Borough Market Kitchen

Table 1: Roast's SWOT

Competitor 2- The Borough Market Kitchen

Strengths

Hot food

British ingredients

Cypriot flavours (Smith, 2020)

Weakness

Sprawling atmosphere

Opportunity

Business expansion

Threats

Change in customers’ demand

Table 2: The Borough Market Kitchen's SWOT

Your Company. Pets Hotel

Strengths

Excellent customer service

Online delivery system

Fresh European food products

Customer oriented

Weakness

Lack of Asian food items in menu

Opportunity

Innovation in food products

Expansion of restaurant in different localities

Development of staffs’ potentialities

Threats

High competition in Borough market from restaurants such as Roast and others

Table 3: Pets Hotel's SWOT

Your marketing and sales plans

Considering marketing, the products and services of Pets Hotel is planned to be carried out through different channels. For instance, online promotion will be selected to reach out to customers located in diverse regions. Leaflets will be utilised to promote the restaurant in the Borough market. Moreover, broadband channels such as television will be used to increase number of viewers. In addition to this, print media such as magazines will be incorporated to increase awareness of consumers about products and offers of the business. It is planned to increase the sales by 159, 200 British Pound within one year since initiation of business.
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Promotions will be done through:

Social media campaigns

Online website

Discount promotions 

Word of mouth promotions 

Personal relationship promotions through CSR activities

Food exhibition



		Online promotions will help in creating more awareness in the market

		Exhibition of food will enhance leverage sales and attract more visitors.

		Leaflets will provide the consumers with valuable information. 











How do you or will you promote your business? Consider including the following

The promotion of Pets hotel will be carried out through online website of the company to share information about its address, products, offers, and others. Moreover, in order to increase sales through online methods, discount promotion will be used to provide offers on online orders of food items. Advertisement will be done online through posting images and stories about the food products and the way it lures tourists. It will be promoted through television, radio and print medium to leverage customers’ awareness. SEM or search engine marketing can assist in increasing number of visits to company’ website when the tourists would be looking for European fresh food in Borough market.

Social media campaign can be valuable in increasing number for views of users to the company’s products (Rathore et al., 2016). Food exhibition on annual basis can help in increasing sales rate for temporary period. Moreover, leaflets would be distributed among local and foreign people in Borough market to promote the organisation. Word of mouth marketing can help as referral promotion to increase number of customers in the local area. Personal relation promotional method can be proved vital in developing relationship with local people and tourists to enhance business reputation through sharing its CSR vales and objectives.

Pick three of your key promotional activities and describe how they currently (or will in the future) help you meet your business objectives

Online promotion can assist in increasing awareness of consumers about European food products and customer focus service.

Exhibition of food during tourist season can increase number of visitors and leverage sales rate.

Leaflets will aid in meeting objective of business by attracting customers and maintain their loyalty by providing valuable food and services as shared to them through leaflets.

Table 4: Promotional activities
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P1. Why is Operation and proper management very important within a Business Plan.

Operation management is an integral approach in every business.

This deals with management, planning, arranging, and coordinating all the assets of an organisation.

It deals with the administration and architecture of procedures and caseworks.

It supervises the whole functions of food establishments in hotel.

Pets Hotel business will be run through office and mobile business.  









As per Akhtaret al. (2018), operation management acts as a prime role in a business. This is the business measure which plans, arranges, coordinates, and manages the assets bare for result the service and appurtenance of a company. However, Eliaset al. (2018) have added that operation management is the administrative role. A hotel or restaurant has various operations involving requisition, managing, receiving, and purchasing of raw materials. In such situation, operation management deals with the administration and architecture of casework, processes, and products as well as accumulation chains. This contemplates the appliance, development, and acquisition of assets which companies to bear the casework and appurtenances their audience desire. According to Hurstet al. (2019), the operation manager of a hotel supervises the whole functions of the food establishment. Functions involve finances, human resources, sales, food service, public relations, and security.The Pets Hotel will run as an owner-occupiedprofessional in the food market of the UK. The business will be operated from both Mobile business and office. 
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P2: Premises / Location and Justification. 

Location of a business influences its ability to attain success.

Pets Hotel will select touristic areas such as Borough Market. 

This is because it is a frequently visited place in London and recognised for food market.

The destination has received Food Waste Award and Chowzter.com Award in London.

Wholesale is strong in this area with famous artisan and organic ready food.











The significance of the location in succeeding in a business cannot be modest. The location or premise of any business positions this not only for attracting any customer base but even for attracting the appropriate kind of talent for making a successful business. The location assists this to make an image and brand, as there are sections of the city which carry an image, whether this is the image for expensive extravagance of the image for humble living. There are various constraints for considering while selecting the location of a business. One of the primary concerns of the owner needs to be toward developing the business which demands to the local demographics. In case the people in the area have no requirements for the commercial, then there will be few traffic.

The Pets Hotel is going to select a multilingual and touristic place in the UK, especially, Borough Market, near London Bridge will be target marketplace. The reason behind choosing this location as this place is one of the most renowned destinations to visit in the city, London (Wiens, 2020). The place is famous for food market, as varieties of food can be found here. Though products are not reasonable in this market, but people get high standard products as well as there is a proper assortment of delightful foods to try. Moreover, this destination has won Chowzter.com Award in Londonand Food Waste Award (boroughmarket.org.uk, 2016). In addition to this, Borough Market is the retail and wholesale market hall in London as well as this is one of the most famous markets for fresh organic and artisan ready food. Thus, for a start-up business in food services, this market will be appropriate for Pets Hotel. This will lead to earn a great revenue from its business. 
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P3: Staff and management. 

		Job role		Required knowledge and skills

		Hotel Manager		3 years experience, Hotel Management degree,

		Sales Manager 		Presentation experience, leadership, sales record background, degree in Hospitality Management Business

		Food and Beverage Manager		High School Diploma, certification on UK Foundation Pathways, 2 to 4 years experience 

		Front Office Manager		Managerial skills, communication, High School Diploma in Business, office management abilities, 5 years experience 

		General Manager		Leadership, planning, Bachelor’s Degree, 5 to 10 years experience  

		Executive Chef		Creativity, communication, degree in culinary arts, minimum 8 years of experience

		Marketing and Advertising Manager		Creative, planning, market insight, Bachelor in marketing, 1+ years 

		Waitress or Waiter		High School Diploma, physical stamina, self-motivation, communication and interpersonal skills

		Kitchen Staff		team player, customer service, dependable, physical stamina, motivated , skilled at kitchen operations

		Delivery Boy		Driving license, High School Diploma , Time management







In order to conduct the hotel business, Pets Hotel is going to recruit skilled employees for their hotel business. the current hotel business has no as such staff who have been employed. The management team is going to recruit some employees for their business performances. These are as follows:

Job Title: Hotel Manager

Key skills and responsibilities: As per Blayney and Blotnicky(2018), a hotel manager is responsible for making a strong customer relation and guest experience. In Pets Hotel, hotel manager will take care of their reputation and branding and will become an outstanding role model. He will be liable to manage the budget and revenue of the business. The hotel manager of Pets Hotel will aim at latest hotel technology, sightsee new technology for supporting objectives, apprise staff, ensuring training for any software updates, applycloud-based knowledges for enhancing hotel management, put anattentive eye on their competitors. Pets Hotel will be looking for a candidate who will have a degree in Hotel and Management and will possess minimum of 3 years’ experience in the similar field. 

Job Title: Sales Manager

Key skills and responsibilities: Billups and Poddar(2018) have stated that a sales manager is responsible for generating revenue with the help of attracting consumers to be guests at the establishment. In Pets Hotel, the sales manager will meet with the clients and will organise business deals. Presentation experience, a confirmed sales record and leadership skills will be the basic things which will be required for being a sales manager at Pets Hotel. This business will be looking for a Bachelor’s degree or a Master’s degree in the field of Hospitality Management Business or similar field. In addition to this, math, and business courses such as finances, sales, statistics, accounting, and economics will be recommended. Experience will be mandatory for the candidate, minimum hotel, internships, or critical practices will be needed with 1 year of work experience. 

Job Title: Food and Beverage Manager

Key skills and responsibilities: A food and beverage manager manage beverage and food functions within the budget as well as to the greatest standards and leads own team by appraising, training, recruiting, and attracting talented personnel (Meyer, 2019). Pets Hotel will need a candidate with High School Diploma otherwise corresponding. However, the company will be recruiting a candidate with a certification on UK Foundation Pathways which offers the designation of Foodservice Management Professional. The candidate needs to be 2 to 4 years of experience in bar or restaurant setting. 

Job Title: Front Office Manager

Key skills and responsibilities: According to Amelia(2018), front office manager is responsible for managing a specialised work environment, administrative support, and staff supervision. Pets Hotel being a new start-up business is going to recruit a front staff manager who will have an experience of 5 years in the similar domain. In fact, he needs to have High School Diploma in Business and office management will be the main target subject. 

Job Title: General Manager

Key skills and responsibilities: In Pets Hotel, the general manager will accountable for developing business plan of restaurant by measuring the demand of their customers and manages healthy, secure as well as safe facility environment. They are going to recruit a candidate with a Bachelor’s Degree and the candidate needs to have at least5 to 10 years of experience in the position of restaurant management. 

Job Title: Executive Chef

Key skills and responsibilities: As stated by Hadges(2016), executive chef needs customer service skills and strong management as well as good hygiene and creativity. In order to have the position, a candidate needs to have at least a degree of bachelorin the culinary arts or in the similar field like hospitality with minimum 8 years of experience. Valuable working experience involve maintaining labour and food costs, establishing as well as pricing menus, resulting a cookeryteam, and illustrating food preparation skills. 

Job Title: Marketing and Advertising Manager

Key skills and responsibilities: A marketing manager direct the advertising activities of a company in order to establish consistent and creative brand specific advertisement campaigns. In Pets Hotel, a candidate with a Degree of Bachelor in marketing, advertising, or same domain and about 1+ years of experience ion management will be welcomed. The person will be expert inpresentation and sales skills.

Job Title: Waitress or Waiter

Key skills and responsibilities: In order to be a waitress or waiter, Pets Hotel require a High School Diploma and they do not prefer any experience but they want that the candidates have some basic knowledge on the post.The core skills which are required for the position are interpersonal skills, physical stamina, communication skills, customer service skills and self-motivation power.

Job Title: Kitchen Staff

Key skills and responsibilities: As opined by Respicio et al. (2018), kitchen staff is responsible for performing a broad scale of responsibilities in the fast-operating kitchen. Pets Hotel will not require any formal education or experience, but they will expect that the candidates have the basic knowledge on the foodservice sector. They will prefer some skills to have in the candidate for the position of kitchen staff. The skills which will be required are team player, facility with the equipment in the kitchen, customer service, physical stamina, and dependability. 

Job Title: Delivery Boy

Key skills and responsibilities: Pets Hotel are looking for a delivery boy who will be responsible for deliver food packages to their customers. The candidates need to have minimum High School Diploma and a valid license of driving is mandatoryfor the position. In fact, they are not preferring any experience for this position. 
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P4. Suppliers. Who are your suppliers and why? 

		Organisation		Relationship Status 		Service provided 

		Empire Bespoke		Acquaintanceships		French lemonades, Fair for Life chocolate , German gingerbread 

		Debona 		Acquaintanceships		fresh pastry and yeast, fish, cheeses, meat, disposal and cleaning products 

		Organisation		Relationship Status 		Service provided 







Food and drink wholesalers provide various UK foodservice and retail business from the self-governingsuitability stores to restaurants. 

Supplier / Relationship 1

Organisation

Empire Bespoke

Relationship Status 

Acquaintanceships

 

Service provided 

The organisation is one of the most dependable and reputable food distributors and importers within the UK market. The organisation delivers to diverse retailers all over the country and various destinations in Europe as well. In fact, they struggle to be innovative by introducing new products from time to time. It has continued to provide consumers a broader scale of goods to select (empirebespokefoods.com, 2020).

Key terms of relationship 

The business relationship between Pets Hotel and Empire Bespoke will involve communication, loyalty, and trust. The hotel will build a strong relationship as they believe that long-run business bond is dependent on trust, because this can foster innovation, motivation, co-operation, and employee satisfaction. 

 

Table 1: Supplier 1 details

The reason behind choosing this food supplier for the business of Pets Hotel is that the organisation provides genuine“French lemonades, German gingerbread and authentic Fair for Life chocolate as well as Thai Food” from Madagascar. Moreover, Pets Hotel will get food products with a reasonable price from this organisation. With the help of this, the start-up business will save a good amount of capital. 

Supplier / Relationship 2

Organisation

Debona 

Relationship Status 

Acquaintanceships

 

Service provided 

The organisation is one of the specialist suppliers in London. it serves high quality foods as well as the finest ingredients for the discriminating chef in London. an excessive scale of ambient products, from the larder basics of chef with the aid of specialistingredients from across the world. A chilled variety of cheeses, fish, meat, fresh yeast, and fresh pastry are their basic products. In fact, they supply a variety of disposal, paper, food preparation and cleaning products (debonofoods.com, 2020). 

Key terms of relationship 

Pets Hotel will build a peer to peer relationship. By paying their supplier on time and investing in establishing personal relationship, Pets Hotel will develop a strong relationship between their business.

Table 2: Supplier 2 details

As opined by Cenet al. (2017), in case a supplier gives poor quality of products to an organisation, this may influence the reputation of the company as the company will require to utilise the products and cater their customers. Pets Hotel is going to choose Debona as their supplier as from this organisation, they will get quality products. Moreover, this will be value for money as well as value generation chances. 
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P5: Legal requirements. Do you need licence, Insurance etc

Licences required by Pets Hotel are:

Pest Control Regulations

PRS for Music license

Building permit

Food Premises Approval

Planning permission

Restaurant insurance

Alcohol license

Food Hygiene Certificate

Regulations that Pets Hotel is required to align are:

Food Standard Agency 

Food Standards Act 1999

Food Safety Act 1990









There is no regulations or law requiring Pets Hotel to acquire the formal qualifications and training before they open their restaurant. Ali and Blair(2018) have mentioned that this is essential that a business has the proper scale of supervision to attempt their job safely, efficiently, and effectively. There are various certificates and licenses which Pets Hotel require to obtain for remaining grievance with the appropriate regulations. These are as follows:

Planning permission

Building permit

Alcohol license

PRS for Music license

Restaurant insurance

Food Premises Approval

Pest Control Regulations

Food Hygiene Certificate

Food Standard Agency is the figure which is appointed by the government for overseeing different food safety ethics (startups.co.uk, 2020). Moreover, as Pets Hotel will have more than 5 employees, thus, they need to have the inscribed health and safety standards and policy which will explain the measures in place. As per the Food Standards Act 1999, a restaurant business needs to bring out the fire risk assessment at their work premises as well as need to take fire safety precautions for protecting their employees and customers. Moreover, Food Safety Act 1990givesa framework for all the legislations related to food in England (food.gov.uk, 2020). 
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Technology Plan 

Planning for appropriate utilisation of resources and machineries 

Includes:

Leadership support 

Resource assessment 

Need recognition

Solution exploration

Planning

Funding

Implementation  











Technology plan

Technological Planning encompasses of purposes and resources that are required in order for the staff member of the business to be able to utilise different types of machines and equipment in order to facilitate their production level. Several different steps are present within technological planning that include the procedures that have been illustrated here:

Established leadership and support: In this case, three aspects include creating a technological team, appointing of lead person, and establishing a management support team as well. All of these individuals or parties work with one another in order to decide the different facilities that marked be put in place within the organisation for there to be a higher level of productivity. Some of the examples that can be provided of the services these people fulfil include setting up a server, establishing the Internet connection, optimising employee computer system, creating a webpage, and more.

Assess your resources: There are different types of resources that are present within an organisation or the information technology requires them to acquire them in order to create a more holistic range of computer systems within the organisation. Some of the components that are necessary to be accumulated by the technological team includes commodity such as RAM, hard disk capacity, profit, graphics card, motherboard, peripherals, and much more. All of these components together help in creating different types of system are different types of need. In an organisation, there are many individuals with many. Some people are more focused towards creating graphics and content because of which they require a much higher powerful graphics card. However on the other hand, people who are creating written content do not be require that much of power the system

Define your need: as per the needs of the organisation, the technological infrastructure of the company alters as per the objective, products, employee strengths, and other components of the organisation. In the context of Pets Hotel, the organisation focuses towards creating fresh European products. In order to market these products effectively, the requirement of the organisation is to establish designing department, content writing department and others who are able to create advertisement for the business so that higher visibility can be obtained. Apart from this, automation is also a key aspect of the business and the technological individual of the organisation can help in setting up automation messing that will help in higher frequency of production.

Explore solutions: different types of questions are asked in the executive meeting of the business in order to understand what suggestions can be provided to multiple issues, which are present. For instance, some of these sections include what type of network that the organisation need or what kind of software should be implemented within the business. As per the affordable choices that are present for technological companies in the business. The executive heads, will take the decision of implementing different types of computer systems. In order to create of automated system, it is important that large processing machine is integrated and monitoring computers are present as well that will help in tracking activities.

The plan: the overall technological plan of the businesses to have latest computers, streamlined automation system, high quality monitoring methods, and other facilities that will help in facilitating in the growth of the business and enhancing fresh European food products all over the country.

Get funding: in order to obtain funding, the organisation has multiple choices from which capital can be gained. These sources might include peer-to-peer lending, bank loans, venture capital funding, and other resources.

Implement the plan: in order to implement all of these computers, monitoring systems, automation streamlined system, and others. It is important that focus must be given upon buying resources by the IT team and implementing it in various departments of the organisation.
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Management and Organisation 

Pets Hotel provides European fresh foods to consumers

USP: Commodities available within three minutes 

Available job roles are cashier, waiter, marketers, and cooks











Management and organisation

Pets Hotel is an organisation that focuses upon providing fresh European food products into the market. The unique selling point of the business is to provide commodities to the consumers less than three minutes or else they would get it free. This mechanism has been created in order to bring in more number of consumers within the enterprise. The way in which the process works is through receiving the order of the consumers and providing it to the steps of the enterprise. Once the ordinance passed on, the timing starts owing to which, the effects are timed upon how frequently they are able to provide the food commodities for the consumers. 

Multiple types of employees are present within the organisation to perform different roles in order for successfully managing this whole operation. These subordinates range from the person cooking the food, cashier bookings order, waiter for delivering the food, the marketing individuals who help in bringing in consumer, a manager who oversees the general operations of the enterprise, and much more. Different types of people from different types of role in the whole process that take place here.

In order to elucidate the different types of goals that are being fulfilled by multiple individuals in the organisation, the assistance of Belbin’s teamwork theory will be taken into consideration in this assessment. Since there are predetermined categories and roles, which are present in this framework, it will be much easier to divide individuals as per the categories and facilitate in the process of teamwork and eliminating conflict so that the food products flow in the company is much more easily. 
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Management and Organisation 

Roles in Pets Hotel based on Belbin Framework:

Monitor evaluator: Manager

Specialists: IT individuals

Plant: Marketers 

Implement: Operation associates

Shaper: HR executive

Computer finisher: Quality manager

Coordinator: Floor managers 

Resource investigator: CEO

Teamwork: All individuals 









All of the options are present within this assessment shall be illustrated here:

Figure 1: Belbin's team roles

(Source: )

Thinking

Monitor evaluator: These logical individual that focuses on making impartial judgements. They are extremely passionate towards the work provided to them. In the context of Pets Hotel, the manager occupies this role.

Specialists: these are people with extreme knowledge about specific subjects. This role is taken up by the IT individuals within Pets Hotel.

Plant: This individual is unconventional in their approach to work and they are highly creative. This role is taken up by the marketing individuals of Pets Hotel

Action 

Implement: These individuals are able to create workable strategies that help in effectively reaching a particular goal. In the context of the organisation, this role taken up by the operation individuals

Shaper: These individuals provide necessary motivation within the workplace so that higher productivity increased. In Pets Hotel, the position is occupied by the human resource individuals who provide rewards and incentives to employees.

Computer finisher: These individuals perform quality checks on the work that is performed so that consumers do not get substandard commodities. This position is taken up by the quality department of the business ensuring packaging, food quality and other aspects.

People

Coordinator: These individuals help in coordinating task appropriately among the team members so that optimal results are based on a timely manner. This project is taken up by the floor managers that assist in meeting deadlines appropriately.

Resource investigator: These inquisitive individuals question different aspects of the product being made and the choices that are being taken up. This loan is taken up by the upper management had who evaluate different decisions. Examples of the CEO, CFO, are people who are in this position.

Teamwork: These are individuals who help in their being higher margin of cognition, communication and reliability existing within the group. This position can be taken up by anyone in any type of department as this characteristic might belong to several individuals.

Based on the above information it can be understood that various individuals are required to perform various different types of services within the organisation. Since allocation of tasks and responsibility are so clear, efficiency is much more clearly achieved by individual in the long term. Strategies such as this helps in eliminating any type of conflict that roles within the business and makes it easier for the executive heads to create harmony and better flow of quality fresh European food products.
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Social Responsibility and Sustainability 

CSR is an organisation’s contribution to community development 

Caroll’s Pyramid supports organisation to execute CSRs

Four aspects of model:

Philanthropic

Ethical

Legal

Economic









Social responsibility and sustainability

Corporate social responsibility is the procedure through which an organisation is able to provide different types of helpful measures into the community so that there is better growth and development present (Tai and Chuang, 2014). A variety of CSR models are present, however the four-layer pyramid CSR model will be utilised here. This CSR model is based on Archie Carroll. The aim of this framework is to elucidate how business is able to meet its social responsibilities in the long term. The base of the pyramid is on the assumptions that more organisation focus upon performing work as per the objective of obtaining revenue and profits. Based on this profit assumption, different types of factors are considered and built up as well. These include activities such as legal requirements, ethical behaviour of the employees, and philanthropic activities (Crane et al., 2019). Each of this aspect will be illustrated here and how it can be obtained by Pets Hotel.
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Social Responsibility and Sustainability

Philanthropic: Donation and charitable activities 

Ethical: Environmental friendly attitude 

Legal: Abiding by different laws

Economic: Evolving societal standards 









Philanthropic: Philanthropic activities include different types of donations, charitable activities, and others actions that are performed directly towards the community. Several types of actions such as feeding individuals or cleaning of polluted area is different types of activities that can be initiated by Pets Hotel in order for there to be much lower level of the products and position active in the society.

Ethical: Ethical behaviour is also another aspect that is imposed by the managerial heads of the organisation as well as the government of the United Kingdom. A code of ethics is the different types of philosophies and behaviours that must be prevalent within an organisation in order for there to be better response towards the community and how environmental, economical as well and social issues can be addressed effectively (Grayson and Hodges, 2017). Problems such as waste materials being produced, the organisation releasing toxic gases, are different types of aspects that come under unethical behaviour. In order to mitigate this, a philosophy from the upper management of the company must be installed within the company so that behaviour of recycling, taking care of materials more carefully, must be inculcated within the business.	

Legal: There are different types of laws that are important within the United Kingdom on several types of businesses. As per different types of regulations such as Work time Regulation 2001, Race Relations Act 2001, are different types of aspects that are considered by forming of corporate social responsibility activities. All of these aspects are required to be fulfilled within the organisation so that the government can keep a track of how the business cooperating with different types of legalities in order to provide a small margin of their profit for community development.

Economic: This is the most basic need of an organisation whereby which it focuses on performing good work for the community  so that company increases and able to utilise it in order to obtain revenue. It uses its goodwill in order to increase the number of customers the enterprise processes (Carroll, 2015). There is a sense that there is an analytical approach with less emphasis on the needs of the society.
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budgetsandefficientdecision-making

•

It helps in fund allocations for other

organisationaloperations.

•

It supports in maintaining consistency in

economicconditionsofanorganisation

•

Itcreatesstrategiesformitigatingrisks.

SourcesofFinance

•

Bankloan

•

Fundingcircle

•

Peer-to-Peerborrowing

•

Ventureinvestment

•

ThemostjustifiablesourceforPetHotels

would be bank loans because it is safer,

easier,andreliable.
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Financial Plan 

The importance of a financial plan

This is used to prepare organisational budgets and efficient decision-making 

It helps in fund allocations for other organisational operations.

It supports in maintaining consistency in economic conditions of an organisation 

It creates strategies for mitigating risks.

Sources of Finance

Bank loan

Funding circle

Peer-to-Peer borrowing

Venture investment

The most justifiable source for Pet Hotels would be bank loans because it is safer, easier, and reliable. 









P1. Introduction on the importance of a financial plan

Financial plans are crucial for every business whether it is new or existing. These plans help in determining scope for business operations. Goals and objectives are also influenced by financial position of business. According to Andjelic and Vesic (2017), financial plan includes the activities and operations with their estimated expenses. It also reflects the estimated revenues for the business to analyse growth prospects. Planning is an important part of business; it helps in organising functions, setting steps for growth and progress. There are different types of planning involved in business such as resource planning, financial planning and marketing planning. These plans are prepared on yearly basis to set plans and goals as per position of business in market. Financial plans influence other plans, as funds are required for every operation in business. For instance, marketing and human resources also need fund to perform their functions such as salaries, rewards, operational costs.

Financial planning is used to prepare budgets and make decisions about sources of finances. It also helps managers in setting margins, estimate cost and prices as per the financial plan. These plans help maintaining consistency in business by ensuring availability of funds throughout the year. Pets Hotel can also prepare financial plan to identify periodic cost and revenues required in business. It can also be used to control cost over unnecessary activities. Delays ad losses incurred due to insufficient funds can be avoided by evaluation of financial plans. As stated by Aldi et al. (2019), it helps in creating strategies for mitigating risks of financial uncertainties. Financial plans are created each year to identify current financial position and future requirements in business. Pets Hotel is a new business and financial planning would help in allocation of funds as per priorities without wasting resources. It would be easy to invest in asset and resources as per the needs of business. Sources of finance would also be determined as per the estimates in plan.

P2. Sources of Finance

There are various sources of finances, some of them are mentioned below:

Bank loan: These are commonly used source of finance, which is used by business to avail funds for regular operations. There are various types of bank loans available as per needs of business such as working capital loan, mortgaged loans, and loans for asset purchase. Advantage of this source is that it is easy to avail loan and it is secured and trusted technique of funding. According to Rostamkalaei and Freel (2016), it also offer flexible terms and conditions as per credit score of business. Tax benefits, cash discounts are other benefits of bank loans. However, limitation of this source includes increased operational cost, increased compliances and lengthy documentation process. Terms and conditions can also be rigid and penalties and charges are applied by banks.

Funding circle: It is peer-to-peer lending platforms, which offer business loans to known and established businesses. It recruits investors and then accepts loan applications from suitable businesses (merchantsavvy.co.uk, 2020). Advantage of this source includes faster processing of loans and lower cost compared to bank loan. It is also suitable for making contacts and enhancing credit scores for existing businesses. Limitation of this source is that only established businesses can avail loans and new businesses or less known businesses cannot use this source. Low credit scores also led to declining of loan application.

Peer-to-Peer borrowing: It is a form of direct borrowing of money without any financial institution or third party involvement as intermediary in process. It offers both secured and unsecured loans. As commented by Wei and Lin (2017), there are many options available for borrowers in terms of interest rates and conditions to choose from. Advantage of this technique involves greater returns for investors, more accessible sources for new businesses and low interest rates compared to other sources. Limitation of this technique indicates credit risks as people who cannot avail loans from banks due to low credits, choose these options; hence, lenders have risk of defaults. Government does not provide any security to lender or borrower in this process.

Venture investment: It is a platform where investors support new businesses and entrepreneurs through investing in their business. It is suitable for new businesses to avail funds for operations. Advantage of this source is that it helps business in expansion and growth. It also offers guidance and expert knowledge from venture capital firm. It is helpful in building contacts and networks. Limitation of this source includes dilution of ownership and control. Process of availing fund is also lengthy and complicated. It involves high risks hence it takes to find investor and avail funds.

Justification

Bank loan would be convenient and cost effective source of funds for Pets hotel. Reason for selecting bank loan includes its flexibility and easy availability. Other sources are not appropriate for new business like Pet Hotel, as there have high risk and lengthy process to avail loan. Bank Loan is also suitable for small fund requirements for operations and timely payments help in enhancing credit rating for company that can be used for further fund requirement. It also offers tax benefits that can help in managing additional cost of borrowings. 
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Financial Plan 

PersonalSurvivalBudget

•

The estimated cost for the hotel

is£2,720.00.

•

The estimated income for the

companyis£3,100.00.

•

Therefore, the total survival

incomerequiredis£380.00.

CashFlowStatement

•

The total inflow for the first year

would£187200.

•

The total cash outflow would be

£138918.

•

The Net Cash Change in Cash

willbe£48282.

•

The Net Cash Balance will be

£38725.
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Financial Plan 

Personal Survival Budget

The estimated cost for the hotel is £2,720.00.

The estimated income for the company is £3,100.00.

Therefore, the total survival income required is £380.00.

Cash Flow Statement

The total inflow for the first year would £187200.

The total cash outflow would be £138918.

The Net Cash Change in Cash will be £48282.

The Net Cash Balance will be £38725.









P3. Personal Survival Budget

Estimated cost

 

Monthly cost

 

Rent

 £      1,200.00 

 

Electricity

 £          100.00 

 

Utilities

 £          200.00 

 

Food 

 £          300.00 

 

Housekeeping

 £          200.00 

 

Telephone

 £            70.00 

 

Maintenance

 £          200.00 

 

Debt payment

 £          300.00 

 

Social security

 £          100.00 

 

Entertainment expenses

 £            50.00 

Total Cost

 

 £      2,720.00 

Estimated income

 

 

 

Income from business

 £      2,500.00 

 

Income from family

 £          300.00 

 

Government benefits

 £          200.00 

 

other benefits

 £          100.00 

Total estimated income

 

 £      3,100.00 

Total survival income required

 

 £          380.00 

Table 1: Personal Survival budget

A personal survival budget includes average monthly income reduced from all the expenses and cost that are estimated to be incurred during the month. Purpose of preparing this budget is to identify that a new start-up business would be able to repay debt on time or not (startuploans.co.uk, 2020). Pets Hotel is a new business and it is important to estimate business requirements to plan sources of finance and time payment of debt. It would also help in determining monthly repayment instalment that can be paid without compromising business operations. 

P4. Cash Flow Statement

According to Pitkanen (2016), one of the most important aspects of the financial health of a business is its cash flows. The cash flows are important in nature as it shows the sources of generation of cash and the areas of spending of cash. It assists in the analysis of the liquidity as well as long-term solvency related to a business (Mota, 2019). The forecast of cash flows of the Pets Hotel can help the company in understanding its liquidity in the near future. In the following table, a cash flow forecast is made for the Pets Hotel -

Items

May-20 (£)

Jun-20 (£)

Jul-20 (£)

Aug-20 (£)

Sep-20 (£)

Oct-20 (£)

Nov-20 (£)

Dec-20 (£)

Jan-21 (£)

Feb-21 (£)

Mar-21 (£)

Apr-21 (£)

Total (£)

Cash inflows

Total Sales

6500

7700

8900

10100

11300

12500

13700

14900

16100

17300

18500

19700

157200

Investment

30000

0

0

0

0

0

0

0

0

0

0

0

30000

Total Inflows

36500

7700

8900

10100

11300

12500

13700

14900

16100

17300

18500

19700

187200

Cash outflows

Materials

12500

5550

3500

5500

5800

6100

6400

6700

7000

7300

7600

7900

81850

Wages and Salaries

750

750

750

750

750

750

750

750

750

750

750

750

9000

Marketing

250

250

250

250

250

250

250

250

250

250

250

250

3000

Accounting and legal charges

125

125

125

125

125

125

125

125

125

125

125

125

1500

Equipment 

12500

0

0

0

0

0

1250

0

0

0

0

0

13750

Utensils and other materials

950

150

250

0

0

0

0

0

0

250

150

0

1750

Furniture (tables, chairs and others)

1750

0

0

0

0

0

0

0

0

0

0

0

1750

Fittings

3500

0

0

0

0

0

0

0

0

0

0

0

3500

Website development and maintenance

2250

125

125

125

125

125

125

125

125

125

125

125

3625

App development and maintenance

2550

250

250

250

250

250

250

250

250

250

250

250

5300

Postage and stationery

50

50

50

50

50

50

50

50

50

50

50

50

600

Rent

150

150

150

150

150

150

150

150

150

150

150

150

1800

Electricity

120

138

156

174

192

210

228

246

264

282

300

318

2628

Sales promotion

1165

1050

1250

500

400

300

250

350

450

550

125

225

6615

Insurance premium

2250

0

0

0

0

0

0

0

0

0

0

0

2250

Total Outflows

40860

8588

6856

7874

8092

8310

9828

8996

9414

10082

9875

10143

138918

Net Cash Change in Cash

-4360

-888

2044

2226

3208

4190

3872

5904

6686

7218

8625

9557

48282

(+) Net Cash from Last Period

0

-4360

-5248

-3204

-978

2230

6420

10292

16196

22882

30100

38725

9557

Net Cash Balance

-4360

-5248

-3204

-978

2230

6420

10292

16196

22882

30100

38725

48282

38725

Table 2: Cash flow forecast
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Financial Plan 

Items Year1 Year2 Year3

I.CurrentAssets £ 43,625.00 £ 51,447.50 £ 59,507.25

II.Non-Current Assets £ 17,750.00 £ 15,087.50 £ 12,824.38

TotalAssets £ 61,375.00 £ 66,535.00 £ 72,331.63

I.Current Liabilities £ 2,500.00 £ 2,750.00 £ 3,025.00

II. Non-Current

Liabilities

£ - £ 2,500.00 £ 2,350.00

III.Shareholder's funds £ 58,875.00 £ 61,285.00 £ 66,956.63

Total Liabilities and

Equity

£ 61,375.00 £ 66,535.00 £ 72,331.63

Balance Sheet:
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		Items		Year 1		Year 2		Year 3

		I. Current Assets		 £  43,625.00 		 £  51,447.50 		 £  59,507.25 

		II. Non-Current Assets 		 £  17,750.00 		 £  15,087.50 		 £  12,824.38 

		Total Assets		 £  61,375.00 		 £  66,535.00 		 £  72,331.63 

		I. Current Liabilities		 £    2,500.00 		 £    2,750.00 		 £    3,025.00 

		II. Non-Current Liabilities		 £                 -   		 £    2,500.00 		 £    2,350.00 

		III. Shareholder's funds		 £  58,875.00 		 £  61,285.00 		 £  66,956.63 

		Total Liabilities and Equity		 £  61,375.00 		 £  66,535.00 		 £  72,331.63 



Balance Sheet:





P5. Balance Sheet 

Balance sheets indicate the financial position of a business entity (Chen et al., 2019). The below is a balance sheet forecasted for Pets Hotel for the next three years -

Items

Year 1

Year 2

Year 3

Assets

I. Current Assets

Cash

 £  38,725.00 

 £  42,597.50 

 £  46,857.25 

Petty Cash

 £        500.00 

 £    1,300.00 

 £    1,400.00 

Accounts receivables (debtors)

 £    2,000.00 

 £    5,000.00 

 £    8,000.00 

Stock in trade 

 £    2,250.00 

 £    2,550.00 

 £    3,250.00 

Prepaid insurance

 £        150.00 

 £                 -   

 £                 -   

 £  43,625.00 

 £  51,447.50 

 £  59,507.25 

II. Non-Current Assets 

Equipment

 £  12,500.00 

 £  10,625.00 

 £    9,031.25 

Furniture

 £    1,750.00 

 £    1,487.50 

 £    1,264.38 

Fittings

 £    3,500.00 

 £    2,975.00 

 £    2,528.75 

 £  17,750.00 

 £  15,087.50 

 £  12,824.38 

Total Assets

 £  61,375.00 

 £  66,535.00 

 £  72,331.63 

Liabilities and Equity

I. Current Liabilities

Accounts payables

 £    2,250.00 

 £    2,475.00 

 £    2,722.50 

Wages outstanding

 £        250.00 

 £        275.00 

 £        302.50 

 £    2,500.00 

 £    2,750.00 

 £    3,025.00 

II. Non-Current Liabilities

Loans

 £                 -   

 £    2,500.00 

 £    2,350.00 

 £                 -   

 £    2,500.00 

 £    2,350.00 

III. Shareholder's funds

Capital

 £  23,875.00 

 £  15,785.00 

 £    7,806.63 

Net profit

 £  35,000.00 

 £  45,500.00 

 £  59,150.00 

 £  58,875.00 

 £  61,285.00 

 £  66,956.63 

Total Liabilities and Equity

 £  61,375.00 

 £  66,535.00 

 £  72,331.63 

Table 3: Balance Sheet forecast
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Financial Plan 

Items May-

20

Jun-

20

Jul-

20

Aug-

20

Sep-

20

Oct-

20

Nov-

20

Dec-

20

Jan-

21

Feb-

21

Mar-

21

Apr-

21

Total

Cash

Sales:

£

6,500.

00

£

7,700.

00

£

8,900.

00

£

10,10

0.00

£

11,30

0.00

£

12,50

0.00

£

13,70

0.00

£

14,90

0.00

£

16,10

0.00

£

17,30

0.00

£

18,50

0.00

£

19,70

0.00

£

157,2

00.00

Credi

t

Sales

£

-

£

-

£

-

£

-

£

250.0

0

£

350.0

0

£

450.0

0

£

-

£

-

£

500.0

0

£

250.0

0

£

200.0

0

£

2,000.

00

Total

Sales

£

6,500.

00

£

7,700.

00

£

8,900.

00

£

10,10

0.00

£

11,55

0.00

£

12,85

0.00

£

14,15

0.00

£

14,90

0.00

£

16,10

0.00

£

17,80

0.00

£

18,75

0.00

£

19,90

0.00

£

159,2

00.00

Sales Forecast: 
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Financial Plan 

		Items		May-20		Jun-20		Jul-20		Aug-20		Sep-20		Oct-20		Nov-20		Dec-20		Jan-21		Feb-21		Mar-21		Apr-21		Total

		Cash Sales:		 £    6,500.00 		 £    7,700.00 		 £    8,900.00 		 £  10,100.00 		 £  11,300.00 		 £  12,500.00 		 £  13,700.00 		 £  14,900.00 		 £  16,100.00 		 £  17,300.00 		 £  18,500.00 		 £  19,700.00 		 £  157,200.00 

		Credit Sales		 £                 -   		 £                 -   		 £                 -   		 £                 -   		 £        250.00 		 £        350.00 		 £        450.00 		 £                 -   		 £                 -   		 £        500.00 		 £        250.00 		 £        200.00 		 £      2,000.00 

		Total Sales		 £    6,500.00 		 £    7,700.00 		 £    8,900.00 		 £  10,100.00 		 £  11,550.00 		 £  12,850.00 		 £  14,150.00 		 £  14,900.00 		 £  16,100.00 		 £  17,800.00 		 £  18,750.00 		 £  19,900.00 		 £  159,200.00 



Sales Forecast: 





P6. Sales Forecast 

The sales forecasts project the earnings of a company from differing sources of revenue, which is important for making informed decisions and enhancing performance (Jordan and Messner, 2020). Below is the sales forecast for Pets Hotel for the next one year -

Items

May-20

Jun-20

Jul-20

Aug-20

Sep-20

Oct-20

Nov-20

Dec-20

Jan-21

Feb-21

Mar-21

Apr-21

Total

Cash Sales:

Online Sales

 £    3,000.00 

 £    4,000.00 

 £    5,000.00 

 £    6,000.00 

 £    7,000.00 

 £    8,000.00 

 £    9,000.00 

 £  10,000.00 

 £  11,000.00 

 £  12,000.00 

 £  13,000.00 

 £  14,000.00 

 £  102,000.00 

Offline Sales

 £    3,500.00 

 £    3,700.00 

 £    3,900.00 

 £    4,100.00 

 £    4,300.00 

 £    4,500.00 

 £    4,700.00 

 £    4,900.00 

 £    5,100.00 

 £    5,300.00 

 £    5,500.00 

 £    5,700.00 

 £    55,200.00 

 £    6,500.00 

 £    7,700.00 

 £    8,900.00 

 £  10,100.00 

 £  11,300.00 

 £  12,500.00 

 £  13,700.00 

 £  14,900.00 

 £  16,100.00 

 £  17,300.00 

 £  18,500.00 

 £  19,700.00 

 £  157,200.00 

Credit Sales

 £                 -   

 £                 -   

 £                 -   

 £                 -   

 £        250.00 

 £        350.00 

 £        450.00 

 £                 -   

 £                 -   

 £        500.00 

 £        250.00 

 £        200.00 

 £      2,000.00 

Total Sales

 £    6,500.00 

 £    7,700.00 

 £    8,900.00 

 £  10,100.00 

 £  11,550.00 

 £  12,850.00 

 £  14,150.00 

 £  14,900.00 

 £  16,100.00 

 £  17,800.00 

 £  18,750.00 

 £  19,900.00 

 £  159,200.00 

Table 4: Sales forecast
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Financial Plan 

Items Year1 Year2 Year3

TotalFixedCost(A) £ 20,550.00 £ 20,550.00 £ 20,550.00

Variable costs per

unit(B)

£ 20.00 £ 22.00 £ 24.00

Selling price per

unit(C)

£ 40.00 £ 45.00 £ 50.00

Breakeven point (A/

B- C)

1027.5

or 1028units

893.478261

or 893units

790.384615

or 790units

Business Ratio/Break Even Analysis: 
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Financial Plan 

		Items		Year 1		Year 2		Year 3

		Total Fixed Cost (A)		 £  20,550.00 		 £  20,550.00 		 £  20,550.00 

		Variable costs per unit (B)		 £          20.00 		 £          22.00 		 £          24.00 

		Selling price per unit (C) 		 £          40.00 		 £          45.00 		 £          50.00 

		Breakeven point (A / B - C)		1027.5
or 1028 units		893.478261
or 893 units		790.384615
or 790 units



Business Ratio/Break Even Analysis: 





P7. Business Ratio/Break Even Analysis 

The breakeven analysis indicates a financial tool that assists in deriving the stage at which companies can be profitable in nature (Nagarajan and Visagamoorthi, 2018). In case of Pets Hotel, the breakeven can be accomplished through keeping fixed costs same over a long span of time and increasing the contribution margin. The following is the breakeven forecast made for the business -

Items

Year 1

Year 2

Year 3

Total Fixed Cost (A)

 £  20,550.00 

 £  20,550.00 

 £  20,550.00 

Variable costs per unit (B)

 £          20.00 

 £          22.00 

 £          24.00 

Selling price per unit (C) 

 £          40.00 

 £          45.00 

 £          50.00 

Breakeven point (A / B - C)

1027.5

or 1028 units

893.478261

or 893 units

790.384615

or 790 units

Table 5: Breakeven forecast
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Conclusion

•

In this analysis, an overview ofthe team, which is currently present within

PetsHotelalongwiththeobjectivesofthecompany,has beenillustrated.

•

Operationalmanagementaspectshavebeendiscussed.

•

The marketing concept and strategy have been discussed in context to

PetsHotel

•

Thetechnologicalimportanceinanorganisationhas alsobeenanalysed.

•

ImportanceofmanagementandCSR activitieshavebeenascertained.

•

Financialplanningofthenewcompanyhas alsobeendone.
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Conclusion

In this analysis, an overview of the team, which is currently present within Pets Hotel along with the objectives of the company, has been illustrated.

Operational management aspects have been discussed.

The marketing concept and strategy have been discussed in context to Pets Hotel

The technological importance in an organisation has also been analysed.

Importance of management and CSR activities have been ascertained.

Financial planning of the new company has also been done.
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