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[bookmark: _Toc5802199]Introduction
In the workplace, each and every employee is required to commit to assigned roles and responsibilities. For the workers to deliver high organisational outputs, they need to be assigned duties that are in line with their skills and knowledge (Lillian et al., 2015). This is vital in ensuring that all the roles are executed with a high level of expertise and effectiveness. There are different factors that determine the success of the individuals when executing their roles, and they are internal or external. Internal factors include the values, attitudes and beliefs that influence the way a person behaves in the workplace. Such factors are within the control of the person. The management theories that are implemented in the workplace do affect the values, beliefs and attitudes of the employees. In this report, the researcher will discuss own beliefs, values and attitudes and the way they are influenced by the management theories that are implemented in his respective workplace.  
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Difference between beliefs, attitudes and values
Beliefs, values and attitudes are factors that do influence the way employees are executing their roles and duties (Frank et al., 2015). If an employee has poor attitudes, it becomes difficult for assigned roles to be executed with the right expertise. Thus, it becomes difficult for them to realise the goals and objectives that they are assigned. However, when the employees have the right attitudes on assigned roles, it becomes much easier for them to maximise their skills and competencies to realise the goals assigned. The values, beliefs and attitudes are different and they are as explained below;
Beliefs; they are not based on the academic knowledge or empirical evidence but rather they are based on past experiences, religious practices or actions that have resulted to the targeted success. Each and every person does support their own beliefs and it is not easy to convince one otherwise (Kevin et al., 2011). They are significant in guiding how one executes the roles and duties that they are assigned. Through own beliefs, one makes own decisions on how to achieve the goals that are assigned. However, in the workplace, there are organisational beliefs that clearly showcase the steps that need to be followed by employees while they are on duty. The organisational beliefs do surpass individuals ones as long as one has accepted the employment contract of his employer. Personally, I belief that in order to be productive in the workplace, one has to maximise own skills and competencies, work hard, and get support when necessary from his seniors. This is what has kept me going in Kwik Save, and as a result, it has enabled me to attain the goals and objectives that I am assigned.    
Values; they are individual’s sense of what is wrong or right, and the standards that are set to guide one’s ethics and morals when executing personal and professional activities. It is important to note that the values of an individual may be similar or different to another (Caroline and Sam, 2015). In most case, a majority of people that act ethical and morally upright do share same values. Those that engage in activities that are not accepted in the society at large are said to lack values. In Kwik Save, I am one of the members that are seen to have good values with regard to how we behave in the workplace. When executing the roles that I am assigned, I do act within my values and this has enabled me to win as many friends and as a result, I easily get the support that I need to execute my roles and duties competitively. For example, I am honest and I have integrity. These values have enabled me to be always open with my fellow workmates and this makes them to freely share their problems with me. We do interact freely and exchange ideas on how we can improve our personal and professional performance. Quality is also one of my values and this has made me to stay focused on the duties and responsibilities that I am assigned. I do maximise my skills and knowledge while on duty and this has facilitated my exceptional performances that are recognised and rewarded by my supervisors. I also have humanity as part of my values and this has enabled me to interact well with my workmates and the customers of our company. As a sales representative of Kwik Save, I have been able to communicate well with my prospects and won them on behalf of the company. I do give them clear information on the company’s products and services as I am guided by the values of honesty and integrity. This has been vital in ensuring that the prospects are retained and turned into loyal clients of the company.  
Attitude; this showcases our reaction when we come across a particular, person, object or place. Attitude is developed over a given period of time and it can be rational or irrational and it does change with regard to location, role assigned, time, social culture or the policies that are put down in the workplace (Daniel and Christopher, 2011). Rational attitude occurs when an individual at my workplace offer assistance to another employee that is in need. This is vital in ensuring that all the employees in Kwik Save are working collaboratively to realise the goals and objectives that are set. Irrational attitude occurs when individuals are not willing to support one another in the workplace. In such scenarios, the individuals tend to be very discriminative and take sides of the people that they like. As a result, of discrimination, conflicts are experienced in Kwik Save and this makes it difficult for employees to focus on the roles and duties that they are assigned. As a result, it becomes very difficult for the targeted goals and objectives of the company to be attained both in the short and in the long run. Personally, I have a good attitude towards the roles and duties that I am assigned. As a sales representative, I have to be well motivated at all time so that I can execute my roles competitively. I have a positive attitude towards my seniors and as a result, I do approach them for support when I am facing challenges in the workplace.  

My roles in the workplace 
According to Belbin role theory, it is evident that in the workplace, duties and responsibilities need to be delegated. This is vital in ensuring that organisational complex tasks are executed with a high level of competencies by being tackled by a team that has the right skills and knowledge. The theory states that all employees should be assigned roles and duties that match their competencies so that they can execute them in an effective and productive way (Frank et al., 2015). The organisational managers and leaders should not be dictators and instead, they should work closely with other employees to achieve the overall goals and objectives of the company. Once employees have been allocated duties, they need to be offered the monetary and non-monetary support that they need at all times. It is important to note that collaboration between employees and management is important in facilitating the delivery of the targeted objectives and goals since all complex tasks are executed within the shortest time possible. 
As a sales representative, I have to ensure that the company’s sales and revenues are increasing from time to time by working with my mates to improve win more customers on behalf of the company. Thus, I have to ensure that I utilise my marketing skills and competencies to promote the company’s products and services. With this regard, I have to be very friendly with the clients as I explain to them the benefits of the company’s products and services and their superiority as compared to those of rivals firms. I have a good attitude towards my job and this has made me to be highly motivated at all times. According to the Maslow’s theory of need, it is evident that most people are motivated by the need to realise their self-actualisation, self-esteem, basic, social and safety needs. This has been significant in guiding me to stay focused on the roles that I am assigned. I believe that by executing my roles and duties, I do contribute significantly towards the overall performance and growth of the company. I am always guided my values of honesty, quality, hard work and goal oriented when doing the roles that I am assigned at Kwik Save. By being goal oriented, I have been very competitive and aggressive in the workplace. I do ensure that I develop good relations with my fellow workmates and the customers that I come across. My being in good mood, I openly exchange ideas and information with fellow employees on how we can execute the roles and duties that we are assigned. I do get their support each time I am in need. I also ensure that I do relate well with customers so that I develop a good reputation on behalf of our company. This has facilitated attraction and retention of as many customers as possible, hence, facilitating generation of high sales and revenues used to expand the business activities of Kwik Save in the UK.       
Management theory on my role, beliefs, attitudes and values  
Business organisations have different goals and targets that they are working to achieve (Kevin et al., 2011). With this regard, the managers and leaders need to set in place effective business strategies that can be used to realise them. The management theories are a variety and are used by business firms to control and integrate their business functions in order to achieve their goals that they are after. The management approaches that are implemented in the workplace do have a number of impacts on the roles, attitudes and values of employees (Kotestsky, 2016). In Kwik Save, the managers do implement a number of management theories that are aimed at improving organisational performance. One of the management theories that are exercised in the workplace is the System Theory developed by Ludwig von Bertalanffy. With regard to this theory, it is evident that organisations’ functions are coordinated towards a common objective. In Kwik Save, through the system theory, the management has ensured that all organisational operations are interrelated and as a result the managers in charge of them have to work collectively to facilitate organisational success. The management ensures that each and every employee is offered the support that is needed to execute the roles assigned competitively. This management theory has influenced my attitude towards my roles and duties. It has made me to advocate for team in promoting the company’s products and services. We need to work as a system so that we can openly share relevant and appropriate ideas and information that can be used to improve our performance in influencing customers to purchase the products and services that are offered by the company. My attitude towards teamwork has been improved and I more committed to it than before I started working in the company. This management theory has influenced me to belief that all organisational departments need to work together and not as independent units if the company is to remain competitive in the long run. Through collaborative working, the involved workers do get opportunities to share roles and assist one another, hence, facilitating timely realisation of the goals and objectives set. As a result of the system theory, I nowadays take team-work as one of my values since it has made to be belief that it is effective in facilitating organisational success. Thus, I am open to working in group when we are executing our marketing and promotional roles and duties. 
Another theory that is implemented in the company is principles of administrative management, and this clearly outlines 6 responsibilities that should be exercised by management and they include organizing, commanding, coordinating, controlling, planning and forecasting (Kuoa and Ye, 2010). The managers and leaders of the company are trained from time to time in order to understand the different ways that they can use to ensure that all organisational resources and plans are well coordinated towards the realisation of the company’s goals. The management ensures that effective forecasting is done so that appropriate market and business plans are put in place to foster organisational success. This theory has made the managers at Kwik Save to relate well with employees and to support team-work, which has been facilitating timely execution of complex tasks. The theory has influenced my attitude towards the leaders as a I feel that they are very supportive to us. Thus, I have been able to freely access their support especially the marketing leader and this has enabled me to have all it takes to execute my roles and duties competitively. The theory has influenced my belief and I nowadays understand that managers have a number of roles that they need to execute and as a result they need to be offered maximum support from employees. This has made me to work closely with our marketing manager so that we can achieve the goals and objectives that are set for the marketing department. This theory has influenced my values and I have adopted the value of good planning as it is important in enabling me to plan my assigned roles in the order of urgency. With this regard, I do first things first and this has improved my chances of achieving the goals that I am assigned. Through the theory, I have understood the importance of record keeping. It is important for me to keep notes so that I can keep track of my progress in executing assigned roles and duties so that I can come up of different ways to improve on my performance. 
Another management theory that is used in Kwik Save is theory X and Y by Douglas McGregor. This theory outlines that when theory X is applied, employees tend not to like their jobs and they are in constant conflict with management (Laudon and Laudon, 2009). They do not get the support that they need to execute the roles and duties that they are assigned. Personally, I have a bad attitude towards this management approach. It makes me feel undermined by my seniors since they do not recognise my worth in the company. The leaders and managers tend to be very authoritarian meaning that they do not value our voice as employees. Thus, when we need any support from them, they are not welcoming and as a result, it becomes difficult for us to work towards the realisation of our targeted goals and objectives. This management approach affects my belief in that it tends to make me believe that managers and leaders that are using it are not friendly and therefore should not be supported in any manner (Lillian et al., 2015). It also changes my values as it makes me to understand the worth and relating well with employees and giving my mates an opportunity to air their views and opinions when leading them in a group. I have come to fully realise that I should not in any manner act as a dictator and this is important for leading to high performance as all members will be committed to assigned roles unlike when I am authoritarian as outlined by the theory X management approach. Theory Y on the other hand outlines that employees need to be well treated and supported by management to achieve the overall organisational targets. It shows that employees should be assigned roles and duties that are in line with their expertise and their complaints and suggestions should be listened and well responded to (Maxwell et al., 2014). The managers and leaders need to ensure that employees are motivated in different ways, which may include monetary and non-monetary rewards so that they are motivated to deliver high organisational targets. In this case, the management should hold meetings with workers in Kwik Save from time to time so that it gathers suggestions on how to improve organisational performance. This is important in ensuring that the company is well controlled and coordinated to create teamwork required to execute complex tasks with a high level of professionalism and competitiveness. This management approach has influenced my attitudes towards the leaders and managers that have implemented it at Kwik Save. I have come to understand that such individuals are the pillars of this organisation’s success since they lead employees well towards executing their duties in an outstanding manner. They do influence performance since employees are focused not to disappoint them as they run their daily chores. This management theory has also changed my belief of managerial roles in the workplace. I now believe that when theory Y is applied, organisations tend to achieve high organisational performance. This is vital in ensuring that all both employees and managers work hand in hand to facilitate high organisational performance, both in financial and non-financial terms. 
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Individuals at the workplace need to showcase the right behaviour for them to commit to the roles and duties that they are assigned in the workplace (Reitsma, 2011). If their behaviour is negative, it kills their motivation and as a result, they do not focus on the goals and objectives of the company. It is also important to note that employees that are not motivated find it difficult to maximise their competencies in order to move towards the set targets (Rob and Andre, 2012). However, employees that have good behaviours, they do abide to the rules and regulations of the company. They are very obedient to management and as a result, they do follow the guidelines given when they are executing their daily duties. This is vital in ensuring that organisational goals are achieved and the employees are committed towards improving the organisational performance further. Personally, my behaviour at the workplace does depend on my beliefs, attitudes and values. All this is influenced by the management theories that are put in place by our leaders. For instance, when the system theory of management is applied, the organisation is run as a system in that a number of functions are coordinated and controlled to foster high organisational performance (Umit et al., 2006). This makes me to belief that the procedures that are outlined by management need to be followed step by step for set organisational targets to be achieved. It makes my attitude to be positive towards the roles that I am assigned since I believe that they are part of the system that will facilitate high performance at Kwik Save. It is also evident that the theory makes me to believe that leaders and managers should be respected and their orders should be followed since they are aligned towards organisational success. As a result of this, I am focused in ensuring that I give the support needed by management to achieve set organisational targets and this influence my behaviour positively at the workplace. I behave professionally at all times my adhering to the outline procedures that form the system of Kwik Save.  
There are leaders and managers at Kwik Save that do implement the Theory X model of management. When this is the case, it is evident that employees’ views and opinions are not respected by such leaders. This affects my belief and attitude in the workplace. It makes me to dislike such leaders and their philosophies. Thus, my behaviours tend to be very negative most of the time as a show of my disappointment with them. This kills my motivation especially when I am working with such leaders, hence affecting my performance. However, to leaders and managers that use the theory Y management model, I tend to cooperate with them because they give me a chance to express my views and opinions on the way forward. They do give me the support I need while on duty and this improves my behaviour in the workplace. I behave ethically and professionally at all times and this ensures that I am highly motivated to realise the goals and objectives that are assigned. Employee behaviour do influence whether one grow career wise or does not (Steve, 2009). With this regard, the theory Y management approach used at Kwik Save has influenced my career growth. I am more than happy to focus on executing the roles and duties that I am assigned with a high level of competencies and I do attend seminars from time to time in order to improve my productivity. My behaviour is outstanding as I abide to all outlined professional codes of conduct so that I can execute my roles competitively and I am committed towards organisational success.  
The democratic management style is applied by the top management of Kwik Save. It is evident that through this policy all employees are highly motivated and empowered since they are well valued and protected by management (Terence and Khaled, 2013). They are even offered opportunities to develop their skills and knowledge further through training and development. It is through this management theory that my attitude in the workplace has changed. I do feel that my services are needed at Kwik Save and this makes me to be competitive on a daily basis. This makes me to influence my fellow workmates positively and as a result, we work towards the realisation of our goals and objectives. It also makes me to value the importance of team work especially when we are dealing with complex tasks. We do share ideas and information that are aimed at ensuring that high productivity targets are attained. The positive attitude, good believes and strong values that I have developed as a result of this management theory have influenced my behaviour positively in the workplace. I now understand the importance of being committed to the roles assigned and maximising my competencies to achieve high organisational performance. I have realised that it is important to be professional at all time so that I can work closely with other mates in successfully implementing the business and market plans of our respective organisation. I am also engaged in sharing creative and innovative ideas that are aimed at improving the company’s performance further and this shows that my behaviours at the workplace are positive and aligned to high organisational performance. 
[bookmark: _Toc5802202]Conclusion
From the above discussion, it is evident that values, beliefs and attitude are not the same. However, all these factors do affect the behaviours of individuals at the workplace. In order for firms to achieve high performance and improve on their competitiveness, they need to ensure that they implement management theories or approaches that are likely to influence the attitudes, beliefs and values of their respective employees positively. When this is achieved, their behaviours in the workplace will be influenced positively, meaning that they will execute their roles and duties with a high level of competitiveness, leading to high organisational performance. The employees will work closely with management to develop creative and innovative strategies to improve organisational performance further. 
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