2131732 Academic Assignment 2
Essay 1 - What impact can the challenges of operational policing have on individual and group wellbeing, and why is mental wellbeing important in policing? Your answer must be based on academic research rather than personal experience. 
Within this essay, the importance of mental wellbeing in policing will be explored, as well as the challenges of operational policing on individual and group wellbeing. This essay will include references to academic sources and support mechanisms developed to support those working within the police. Wellbeing is defined by Davis (2019) as “the experience of health, happiness and prosperity” and eludes to having “good mental health, high life satisfaction, a sense of meaning or purpose, and the ability to manage stress”. Those working within policing are engaged in a high-risk occupation and will be exposed to multiple traumatic experiences across their careers (Watson and Andrews, 2018). Due to working in a high-risk occupation, it is crucial that those working in operational policing are able to manage their wellbeing but also be emotionally aware of those around them to be able to support them. 
Operational policing in its nature is diverse due to the varied nature of crime that officers encounter day by day (National Institute of Justice, 2023). It can “involve routine exposure to occupational stressors (e.g. destressing, and traumatic experiences)” (Jackman, P. et al., 2021, pp. 371). These can range from informing individuals that a family member has died, to attending fatal road traffic collisions, to policing football matches to ensure public safety (Cartwright and Roach, 2020). A study conducted by the National Police Federation in 2018 in Warwickshire police, the strongest themes were “excessive workloads, a lack of resources, time pressures and frequent single crewing” (College of Policing, 2022). Included in the stressors stated by Cartwright and Roach, is also public accountability  (Raine and Keasey, 2012). Officers attending traumatic incidents can have a detrimental effect on their mental health and wellbeing, which can in turn, negatively impact their performance in work (Demou, 2020). 
When working in operational policing, there is an increased likelihood of officers receiving complaints from members of the public following contact with them or certain incidents. The Home Office (2022) stated that in the year ending March 2022, there were 87,786 complaints made against police officers with over 115,000 allegations involved. These complaints also contain criminal investigations involving not only in force professional standards departments, but also the Independent Office for Police Complaints. In 2021, Stu Berry (Chairman of Greater Manchester Police Federation), stated that ”The IOPC is a state-sanctioned risk to the welfare of police officers and their families in its current form”. Berry also referred to two officers – one with twenty-three years and one with thirteen years’ service – being under investigation for over a quarter and nearly half of their service length respectively by the IOPC. The stressors of an investigation by the Independent Office for Police Complaints include financial implications of losing employment, as well as the possibility of any criminal investigations, will have a major impact on the mental wellbeing of officers due to the constant weight of that investigation over them. 
Police officers are more likely to conceal issues that discuss them (Heffren and Hausdorf, 2016). Officers are often exposed to traumatic events, and many do not acknowledge this or attempt to deal with this trauma (Heffren and Hausdorf, 2016). This leads to officers ‘suffering in silence’ and not seeking help due to fears of judgement from colleagues or family members. Kenworth, et al (2014) refer to the link between emotional dissonance and emotional exhaustion to be stronger within police officers. Depersonalisation as a result of burnout can negatively impact an officer both in work and in their personal lives as it reduces their ability to empathise with others which is a key to treating people with respect and fairness which is outlined by the College of Policing (2014). 
A traumatic incident is defined as “any event that can be considered to be outside of an individual’s usual experience and causes physical, emotional or psychological harm” (Royal Navy, 2023, pp.2). Certain incidents may affect each person in different ways. What is traumatic for one person may not be for another. When being exposed to traumatic incidents, this can improve an officer’s resilience and subsequently their wellbeing however it may also lead to a decrease in their wellbeing (Crane, et al., 2019). What is traumatic for one officer may not necessarily be traumatic for another and therefore it is unknown what may impact officers and cause them to have a trauma response. 
Police officers are provided with minimal training in relation to dealing with mental health calls even though a report by HM Inspectorate of Constabulary in Scotland concluded that “mental health demands had increased significantly in recent years” (British Broadcasting Corporation, 2023). This increase on demand means that operational officers are not able to spend their time dealing with criminality and being proactive in their communities. This also can increase an officer’s exposure to incidents where individuals have harmed themselves, sometimes causing significant injury and sometimes death. Police officers are not trained mental health professionals and there is a requirement for officers to be better equipped to provide more effective support to those suffering from mental health issues (Edmundson and Cummings, 2014). 
Following a freedom of information request, Cartwright and Roach (2020) outlined that between 2008 – 2018, “the number of police employees that were absent due to psychological or mental ill health almost doubled from 4.72% to 8.82%” (pp. 1330). This in turn reduces the amount of officers and staff members working and this can then have a negative impact on those who are still in work due to an increase in organisational stressors such as increased workloads. The reasons for individuals being absent from work varies from work-related stressors or each individual home life. Officers may feel reluctant to not come into work when they are suffering with their mental health, due to feeling like they are letting their colleagues down. Bergner (1997, pp. 10) states that “in a well-functioning team, the members support each other, both professionally and emotionally”. 
Supervisors play an important role in managing the mental wellbeing of those that they directly manage in their role. A study conducted by Gilbreath and Benson (2007) concludes that “supervisors can have a significant effect on employees’ psychological wellbeing” (pp. 264) and this variable can be influential to both individual and group mental wellbeing. If a supervisor declines in their mental health, this could have a negative impact on the group of individuals that they directly manage due to additional stressors being placed on them. Within operational policing, supervisors are expected to manage incoming calls, ongoing investigations, and resourcing demand. The Home Office (2023) stated that there were 147,430 full-time equivalent officers in post in the 43 forces in England and Wales as of 31st March 2023. However 6.6% of officers had left the service which is the highest rate since comparable records began (Home Office, 2023); and 3.3% had voluntarily resigned from the service which is the highest rate on record (Home Office, 2023). This causes stressors for supervisors as well as police constables due to an increase in individual and team demand. 
Officers have some form of control over both their individual and group wellbeing. The acts of one individual could impact that of the group on a vast scale. The case of Wayne Couzens and Sarah Everard has resulted in a large decrease in public confidence in the police and therefore puts increased pressures on officers when conducting their duties (Metropolitan Police, 2021). This particular incident is unusual due to Couzens being a genuine police officer in possession of his warrant card, completely dismantling the public’s trust in genuine police officers. This is demonstrated in London whereby a YouGov tracker poll found that Londoners who selected ‘not much confidence’ in the police rose from  26% to 41% after the murder of Sarah Everard (Nsubuga, 2021).
Officers who are diagnosed with mental health conditions may be “accepting of their condition but may still be concerned about negative responses from others” (Watson and Andrews, 2018, pp. 348). This decreases the likelihood of them seeking treatment due to the fear of colleagues and family members finding out. Within the study conducted by the National Police Federation (2018) with Warwickshire Police, 45% of the respondents stated there were negative perceptions on mental health struggles and they believed they would be perceived negatively if they discussed it. Some UK police forces have started to utilize Trauma Risk Management (TRiM) which is a peer-support system of risk assessment and post trauma support (Watson and Andrews, 2018). Trauma Risk Management seeks to educate individuals however individuals are encouraged to share their experiences in order to further diminish the stigma with others (Gould, at al., 2007). This system is utilised from the time of the incident however those involved are not contacted until at least 72 hours post-incident where risk assessments with individuals or groups take place (Kent Police, 2021). Post-Traumatic Stress Disorder (PTSD) is defined by the National Health Service in 2022 as “an anxiety disorder caused by very stressful, frightening or distressing events”.  An example of this impacting officers in work is the case of PC Jackson from Durham Police who in 2021 spoke with the British Broadcasting Corporation about how being diagnosed with PTSD has impacted him. PC Jackson stated that his work suffered as a result of his symptoms and he had doubts about whether “he could do his job properly and felt that everyone was out to get him” (British Broadcasting Corporation, 2019). Watson and Andrews in 2018, state that those officers who have utilised TRiM reported less symptoms of PTSD and reduced stigma and felt more comfortable seeking help from others. 
Between March 2015 and April 2019 wellbeing charity MIND created their Blue Light Programme which offers a variety of support mechanisms to police employees (Cartwright and Roach, 2020). This programme re-started in November 2020 and ended in July 2023 however the charity still continues to provide support for all those experiencing difficulties with their mental health. The Home Secretary announced at the Police Federation Conference 2023 that in 2024, in conjunction with the National Police Wellbeing Service, a “round-the-clock mental health crisis hotline for police” (College of Policing, 2023) that will ensure officers and their families are not disadvantaged by their service in the police. This allows for officers to seek support both during and outside of work hours. This also allows them to speak with someone who they are not emotively connected to and may feel more relaxed in talking to about their circumstances as they do not feel that they are being judged. 
To conclude, operational policing can have both a positive and negative impact on both individual and group wellbeing. It is crucial for officers and staff to feel comfortable in their working environment in order to discuss their concerns rather than keep them to themselves. It is important that supervisors are emotionally aware for their individual wellbeing and that of the staff they manage. From research, it is evident there is support mechanisms have been put in place by police services to support their staff if they are struggling with their mental health and supervisors are actively encouraged to speak with their staff if they show signs of struggle. 
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Essay 2 - What lessons have been learned from recent high-profile critical and major incidents, and how have these translated into best practice for policing? Your answer must be based on academic research rather than personal experience, but you may refer to recent examples of high-profile critical and major incidents. 
This essay will explore recent high-profile major and critical incidents, and how these have translated into best practice for policing. Within this essay, reference will be made to recent high-profile critical and major incidents such as the Manchester Arena Attack 2017, and the Mayhill and Waun Wen Riots, Swansea in 2021. These incidents have resulted in decreased confidence in police services due to their response at the time of the incident and therefore subsequent reviews and public inquiries have taken place in order for critical learning to take place to prevent possible loss of life and to increase public confidence in the police. 
The College of Policing defines a major incident as “an event or situation requiring a response under one or more of the emergency services’ major incident plans” (2023). Major incidents involve one or more of the emergency services, including the ambulance and fire service. Tzenios (2022, pg. 3) highlighted that the “urgency of police and emergency responders determines the number of lives saved or lost”. Urgency can sometimes result in errors being made and subsequent failings.  The College of Policing also defines a critical incident as “any incident where the effectiveness of the police response is likely to have a significant impact on the confidence of the victim, their family and/or the community” (2023). It is critical for police services to have a high level of confidence from members of the public due to policing by consent. The UK Government state that this refers to “the power of the police coming from the common consent of the public, as opposed to the power of the state” (2012) and does not require the consent of one individual and they do not have the right to withdraw consent from the police or the law. 
In any incident it may be expected that misinformation and confusion can occur (Schröter et al., 2020). In major and critical incidents, clear and concise communication is vital in order to avoid confusion. The Joint Emergency Services Interoperability Principles, also known as JESIP, should be considered in the early and continuous management of the incidents (College of Policing, 2023). Staff are expected to be aware of the mnemonic M/ETHANE which allows for clear and critical information to be shared between services to allow for an efficient and effective response. The M in this mnemonic stands for ‘Major Incident’. This is when it should be decided if the situation  should be declared as a major incident as it may be for the police service but not others (JESIP, 2023). The ‘E’ stands for ‘Exact Location’. This is required to be as accurate as possible and could be gained utilising applications such as What3Words. This is crucial especially in rural locations. The ‘T’ stands for ‘Type of Incident’ which could vary from a road traffic collision to a bombing (JESIP, 2023). ‘H’ stands for ‘Hazards’ which includes those which are present, suspected and those that could possibly appear. ‘A’ stands for ‘Access’ where the safe routes to use and provide access to the scene should be made apparent. JESIP (2023) also highlights that this should include the path to any rendezvous point and in cases of a chemical, biological, radiological and nuclear incident, areas to avoid. ‘N’ refers to the ‘Number of Casualties’ involved in the incident and if possible, the severity of their injuries. This is crucial information that needs to be passed to the ambulance service for them to ascertain how many resources to send to scene. Lastly, ‘E’ stands for ‘Emergency Services’. The information passed is to contain which and how many of the agencies are required or already on scene. This method is utilised by most if not all emergency services when sharing information regarding incidents and allows for more accurate information gathering. This subsequently results in a “faster and more accurate response for the general public”(JESIP, 2023). 
The Manchester Arena Terrorist Attack in 2017 resulted in the  murder of 22 people and many more were injured as a result (British Broadcasting Corporation, 2021). Experts Scott Wilson, Ian Dickinson and Iain Sirell stated that Greater Manchester Police failed to work well with other services in the aftermath of the incident and that there was “no evidence of a cohesive and co-ordinated response” (British Broadcasting Corporation, 2021). An independent public enquiry was established in October 2019 by the Home Secretary and was chaired by Sir John Saunders (Manchester Arena Inquiry, 2020a). Sir John published his findings in three volumes, with volume two specifically focusing on the emergency response on the night of the incident. Research conducted by Van Der Does et al (2019) states that the impact of a terrorist attack and short-term side effects of fear and anxiety can cause a lack of trust in government bodies such as the police due to the public feeling personally failed as they were supposed to be protected and kept safe by those bodies. Within the context of the Manchester Arena attack, this also includes security services who were working on the night. 
The Mayhill and Waun Wen Riots in 2021 broke out following a vigil for a local teenager who had died with eighteen individuals sentenced to a total of eighty-three years for offences including arson and riot (BBC, 2022). An independent panel conducted a learning review chaired by Professor Elwen Evans QC which found failings in the police response on the day of the incident which resulted in decreased confidence in South Wales police. The Police and Crime Commissioner for South Wales, Alun Michael stated after the report that he has: 
“asked the College of Policing to provide external expertise and professional oversight to the ongoing learning of South Wales Police, using the recommendations of the Independent Learning Review for that work, so that I can be satisfied that all necessary improvements have been made” (Alun Michael, 2022).
This statement made by Alun Michael shows that the learning points made from the Independent Review Panel are being implemented by South Wales Police in conjuncture with the College of Policing – allowing for further improvements to be made nationally. The review concluded that there were significant failings throughout the event and that there is evidence that strongly suggests failings in command structures, decisions, operational decisions and tactics, and communications during this incident (Evans QC, et al., 2022). 
A key finding from the Manchester Arena Inquiry was that British Transport Police (BTP) declared a major incident at 22:39hrs however failed to pass this declaration onto Greater Manchester Police, Northwest Fire Control or Greater Manchester Fire Control (Saunders, 2020). Sauders (2020) outlines that in BTP’s Major Incident Manual, it sets out the responsibilities for the first officer on scene although it contained the predecessor form of the METHANE report set out by JESIP (which is outlined above). No command structure was set up at scene for approximately twenty minutes and due to being a national service, there were no officers ranked at Inspector or above present. Saunders (2020) highlighted that this needs to carefully considered by BTP in future due to the significant period where no commander was on scene. No METHANE message was passed by any officer at scene until 22:57hrs which was then not shared with other emergency services by BTP (Saunders, 2020). This is likely to have caused a delay in resources arriving at scene due to not having accurate information from scene. Similar conclusions have been made in relation to the Mayhill Riot where the critical incident was not called soon enough which would have provided more urgency in managing the incident and the collation of resources (Evans et al., 2022). 
As outlined by JESIP (2016), control rooms play an integral part in managing the early stages of an incident where a multi-agency response is required. It is crucial that control room supervisors establish communication as soon as possible and that a single point of contact is established. The Manchester Inquiry (2020a) concluded that there was “a failure to have available either a multi-agency control room talk group or to set one up on the night”. Within South Wales Police, there is a ‘Tri-Service Centre’ where the fire service and ambulance service also have staff within the control room which allows for easier interoperability and information sharing (South Wales Police and Crime Commissioner, 2023). A finding within the Independent Review into the Mayhill Riots was that “consideration around the capture, review and revisiting of calls ‘live time’ would be worthwhile” (Evans, et al., 2022, pp. 9) and that a “formal system of recording and logging activity during live incidents should be developed” (Evans, et al., pp. 10). Currently, South Wales Police utilise a system known as ‘Control Works’ which is utilised by both officers on the ground at incidents and staff in the Public Service Centre. This system can be accessed by officers on the ground utilising their work-issued mobile phones whilst at incidents and allows them to put information on the system first hand. This information can then be viewed by relevant staff and commanders who are then able to make informed and proportionate decisions in relation to the deployment of further and specialist units. 
The use of the Joint Decision Model (JESIP, 2023) should be used by all commanders involved in multi-agency incidents which helps them to bring all information together and to make effective decisions together. It is clear that what may be a major incident for one agency may not be for another and therefore the central part of this model is ‘Working together to save lives, reducing harm’. The first stage of the model is to ‘Gather Information and Intelligence’ to establish situational awareness. JESIP (2023) state that “at any incident, no single responder organisation can appreciate all relevant dimensions of an emergency straight away”. This allows for different emergency services to supply their subject specific knowledge to improve the interoperability at scene and in the command structure. This was identified as a failing within the Mayhill Riot review as well as the decisions and operational decisions made on the night of the incident (2022). Next, commanders are to ‘Consider powers, policies and procedures’ which may “impact on the response plan and the capabilities available to be deployed” (JESIP, 2023). Following this, commanders are to ‘Identify options and contingencies’ as there are always multiple ways to achieve desired outcomes and collaborative working may result in different outcomes. Finally, Commanders should ‘Take Action and review what happened’. According to JESIP  (2023), this should be regularly reviewed as more information and intelligence is collated. 
To conclude, recent major and critical incidents have highlighted areas of improvement that are needed in order to inform best practice within the police services. These improvements are indicated in both academic research and independent public inquiries that have followed these incidents. Failings have been noted in the Manchester Arena Inquiry which concluded in 2020 which are also seen echoed in the Independent Review into the Mayhill Riots which was published in 2022. This indicates that there is still learning to be done in relation to major and critical incidents where training needs to be continued as newer in-service staff are deployed to the front line. 
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