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[bookmark: _Toc512608565] Background

Swansea council (2017) outline their responsibility by stating they operate decisions within a framework which sets out what is needed to be achieved in accordance with procedures. In addition, the decisions made have to be analysed to be efficient, transparent and accountable to the public. The council is made up of 72 elected councillors from a range of political groups, who agree to be the decision makers of the council promoting policies and council priorities. The leader of the council Rob Stewart was elected by the council and his responsibility is to lead the council through political change. Swansea’s cabinet is made up of Rob Stewart as the leader and 9 councillors who are appointed the cabinet members. 
Welsh Government (2015) lay out the unitary authorities that cover wales and the responsibilities they each are accountable for. There are 22 councils in Wales in which are responsible for:
· trading standards 
· libraries, leisure and tourism, 
· environmental health 
· Transport and highways
· Housing
· Social services
The authorities are countable through each elections which occur every 4 years. The cabinet leader of the council will make decisions with the dominant political group or coalition group which will act for the council as a whole.  Each council is funded by 80% of the welsh Government and the council tax would make up the remainder. Although the Welsh Government cannot control the operations of local authorities, there is a policy agenda in which they must adhere to. The local authorities firmly present a strong partnership with local authorities having close work with the NHS and the police.
[bookmark: _Toc512608566]Objectives 

This report has been written to analyse the strategic management performance of the City and County of Swansea. Within this report it will examine the aims and objectives of the council, how successful they are compared to other councils, what strategy they use to implement ideas, can they function with a political change and critically evaluate their performance as a council towards stakeholders. 
The objectives of the report is to assess the strategic position of Swansea council, understanding the overarching aims, current position, future goals, past management success and how their success can be seen today. When critically evaluating the position of the council a style of management tool will be used to analyse deeper into the subject. 
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This report analyses Swansea council’s development as an authority in comparison to other unitary councils with the feedback they gather from the public. Generally, councils look at other authorities that safeguard a similar level of people as they do. Examining the development as a council outlines the past performance defining the success and failures of the council and how they have changed Swansea since world war two. Considering the last redevelopment of Swansea was during world war two, their strategic management can be analysed through modernisation and how they have overcome their challenges to improve Swansea. 
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Analoui & Karami (2003) define strategic management into two concepts, the formulation and the implementation. Strategic management is about how a strategy is formulated and then implemented. Although, an organisation formulates a strategy to navigate what they want to achieve and apply through strategic management. 
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 Swansea council (2016) outline that their strategic planning team is responsible for the preparation of the council’s development plans, which are based on studies, briefs and forward planning. The council have to adhere to legislation, procedure and policies at a local, regional and national level. This means the council strategic management team advises the council on their development ideas, ensuring the best outcome can occur, avoiding setbacks and failures. This meaning, Swansea council, develops a plan in which is then passed to a team to analyse and evaluate the development before the implementation of the plan. The council would use the same definition as Analoui & Karami as they formulate a plan outlining the pros and cons of the idea, before implementing the idea a team would analyse the plan, assessing legislation, procedures and policies to ensure the plan is sustainable and can be implemented. 
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Swansea council are the strategic team which plans and executes decisions which can bring safer and better Swansea. In doing this the council has to study plans and forward think and define what their overarching goals are. Swansea Council (2017) believe a restructure of Swansea can solve major problems that the council can face. The plans focus on developing ideas to reduce climate change, adapt to more technological services to tackle globalisation and to produce a better quality of life for the people in Swansea. A focus of the development is to produce a city in which has the opportunities rather than move away to find them. These can list from jobs, activities, education, health care and lifestyle. Improving these fundamental aspects of Swansea society would definitely bring people to Swansea rather than drive them away. 
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Future Generations Commissioner for Wales (2018) outlines the well-being of future generations act requires public bodies in Wales to think about the long term impact of their decisions. This requires public bodies to work with communities to solve problems such as standard of living, diversity, climate change and globalisation. It’s important as the act is unique to wales ensuring he long term decisions mark a positive change for future generations. In contrast to Swansea council, the act would directly affect the sustainability and well being plan for the communities. The act emphasises that the decisions made only make positive decisions towards the overall aim. Once the ideas are in accordance to the act, then the council could have started to plan their restructuring of Swansea. 
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Swansea Council (2018) set out their priorities in their corporate plan, these objectives are:
· Safeguarding people from harm is a priority as Swansea council are committed to ensuring that the lives of the public are free from harm. 
· Improving education is crucial for Swansea’s development, the council believe that every child and young person should have the opportunity to gain the skills and qualifications to succeed. 
· Transforming the economy deepens into the wellbeing of the public, improving this will be done through investment which will redevelop Swansea. 
· Tackling poverty is crucial for the public as for most home owners It can affect their health and living conditions. 
· Transforming a future council is crucial for the continuous improvement of Swansea. 
Scratching the surface of what the council aim to achieve, it’s quite obvious that on a strategic view they understand what is necessary of them to be successful. Furthermore, it’s clear that the council have their objectives clearly set out, in doing this it would be easier to plan to achieve each goal one at a time (Swansea Council, 2017). 
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BBC (2015) state that the centre of Swansea will be unrecognisable by 2020 as it’s the biggest transformation since world war two. This statement proves how in dire need Swansea needed the modernisation of a more vibrant city. With seven schemes ongoing it’s almost certain that the development can be life changing to most communities of Swansea. In comparison to now, the development is a breath of fresh air for Swansea, this well needed plan can restructure the face of the town centre, attracting more businesses and opportunities to the area. 
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Although, Swansea’s plan does bring a tremendous amount of opportunities and attraction for around the world, it’s paramount that the council ensure they get the best value for money they are investing. Benchmarking with other councils can determine whether investing in an idea is good or not, if multiple councils have invested in an idea which has failed, then there would be no point in making the same mistake. Tracking their success is key as you can then adapt that idea to different communities. 
Oxford City Council (2018) secured a £215 million government investment in building new homes to boost the economic productivity throughout the country. This investment looks to create 100,000 new homes across a twenty year period, as Oxford is recognised for its universities this can introduce further investment for educational services, only then improving the city of Oxford. Swansea can use this idea to improve their corporate plan to tackle poverty by building more energy efficient houses. As tackling poverty is one of the aspects of the plan, if investing in improving the efficiency of houses which can reduce the annual cost of running the house, this would transform the public standard of living. 
[bookmark: _Toc512608576]Advantages of a mission driven council

  Narep & Rea-Soiver (2002) paraphrase Osbourne and Gaebler stating that public sector organisations are not mission driven nevertheless they have to be. Thinking that government performs a function which is patterned and repetitive can be effectively operated by rules. The advantages of a mission driven council are:
· More efficient in personnel for specific tasks
· Produce better results
· More innovative
· More flexible with environmental changes
· Higher morale with new ideas and innovative solutions
Moving towards a mission driven council, firstly an organisation would have to remove the unnecessary rules and policies which become obsolete. It’s necessary to have a flexible rules and budget incise of an unexpected circumstances. Although, progressing from a ruling system to a mission driven can be difficult through the employees. As a ruling system creates basic incentives to drive employees, then employee’s will become too reliant on following rules and limits instead of adapting to a leaders mission. This will lead to the mission of the leader becoming obsolete and end the progression from a ruling system. 
Kaplan & Norton (1996) developed a technique which provides managers with the instrumentation they need to navigate to future competitive success. In modern day organisations compete in environments which understand them goals and methods of attaining the goals. The balanced scorecard provides a framework for organisations to use with a strategic view to measure their performance and manage the outcome of decisions.
Analysing the Kaplan & Norton (1996) theory on Swansea’s council it’s important that they are mission driven towards meeting their targets. Swansea council used this method to strategically plan their corporate plan, using the framework to emphasise achieving financial, environmental and performance goals. The council will review their financial performance to measure the success of the council, ultimately monitoring their progress for future growth. Stakeholders have an important part of the restructuring of Swansea as the public would be using the facilities. It’s critical that the council ensure that they only provide what the public wants, not what the council think they need. The engagement between the council and stakeholders brings forth the ideas to solve problems. Tracking their growth and development can outline their capabilities which determines the assets they need for future growth.    
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Gonyea (2017) describes the prescriptive approach as a top down view, with the main advantage being the objectives are clearly set out. In addition, the emergent approach is a bottom up view, which is responsive to changes in different environments. Although, if the approach isn’t properly harnessed then it would lead to confusion and the organisation not following through with their ideas. Swansea council would have to use specific strategies when planning for big developments. Generally organisational plans are either prescriptive or emergent which is adopted to achieve specific goals. Swansea council would have had to adapt both strategies for the purpose of having different views from customers and chief executive officers. The benefit of using both approaches if the goals are clearly set out and the views come from the people who notice where change is needed. The leader of Swansea council would pronounce the plans to the council after gaining views and complaints in which they believe needs to be developed.
[bookmark: _Toc512608578]Does this effect the public services and how

According to a document from the Future Generations Commissioner of Wales (2017) she states that it’s a priority involving people and communities in ways which give better insight into people’s view of public services. Once gathered the information, it’s important to act in a positive way to solve the problems. Meaning Swansea council will develop a plan to attract more people ton give their feedback about their local public services, gathering information for both council and public bodies. The information will lead to a collaborative working scheme from both agencies which will implement changes to better serve the wellbeing of the public. 
[bookmark: _Toc512608579]How will the council progress through a political change

According to BBC (2018) there will be no slowing down due to Brexit as Swansea are still keen to attract foreign investors. Ideally, investing in the all the stages of the development including the stadium, shops, restaurants, café’s and a cinema. Although, when asked about the impact of Brexit the council replied with “it doesn’t seem to be having an effect based on the number of people contacting the council”. So the council can confidently say that the affect of political change will not affect the motivations or progress of the council.

[bookmark: _Toc512608580]Critically Evaluate the Strategic Position of City and County of Swansea

[bookmark: _Toc512608581]How does it compare to other unitary authorities 

In comparison to other councils, Swansea has an average rate of fixing complaints, comparing to other councils. Statistically FixMyStreet (2018) state that Swansea have had 1429 complaints made with only 673 of them being fixed, leaving the council with a 47% rate of success for answering complaints. Although Cardiff, had a considerable more amount of complaints of 6232 with a fixed amount of 2845 leaving Cardiff council with a 45% success rate. Meaning, although Swansea has had less complaints they have been able to deal with them more successfully than Cardiff.  
	Welsh Government (2018) outline the performance of authorities defining they work in comparison with each other .Using the statistics provided it outlines the performance of Swansea council in comparison to the other authorities. 
· Community Safety – Swansea is ranked 12th with an average of 51% of the public believe they provide a high quality of service.
· Leisure and Culture – Swansea is ranked 11th with an average 4615 people visited public libraries.
· Education -  Swansea is ranked 3rd with an outstanding 63 students who achieved a level 2 qualification including English/Welsh and mathematics
· Environment – Swansea is ranked 1st for their performance in collective municipal waste which is sent to landfill
· Housing – Swansea is 18th with a lower amount of people who are potentially homeless within the last 6 months
· Social care – Swansea is 6th for the performance in looking after children between the ages of 0-17
· Transport – Swansea is 2nd with a high amount of over 60’s who hold a concessionary bus pass
· Well Being – Swansea is 16th for the safety of the public during the night.
[bookmark: _Toc512608582] Are they a failure or successful council

Outlining if the council is a failure of not is difficult because of the achievements they look to achieve. Using a management tool, it can be easy to analyse the abilities that Swansea have and what considerations and threats Swansea have. A SWOT analysis defined by Rouse (2018) as the strength, weakness, opportunities and threats which is a style to identify variables which can have an impact on a decision. This type of analysis outlines the issues and development needed for organisations. Swansea City Centre (2011) outlines the analysis of Swansea using the management tool, further adapting this to Swansea council their four variables would be viewed as: 
Swansea’s strengths
· Widely acknowledged as regional centre for west wales shopping
· Strong body of independent businesses
· Attractive waterfront position
· Flourishing night time economy
· Holder of the purple flag award
· Several projects underway
Swansea’s Weakness
· Increase of competition of internet shopping
· Anti-social behaviour is persistent
· Lack of control over diversity property ownership
· Negative perception of public amenities
· No budget for social service schemes
Swansea’s Opportunities
· Ability to screen big events in the city centre example; the world cup games. 
·  Swansea city football club in the premiership
· Investment for the development plan is still ongoing 
· Big names to further join Swansea’s shopping centres 
· American restaurant brands to develop further      
Swansea’s Threats
· UK wide public sector financial crisis
· Possible disruption of development
· Expanding schemes can improve retail competitiveness
· Risk of more private sector challenging public sector
· Potential loss in social services
[bookmark: _Toc512608583]Who are the stakeholders and how do they interact with the council 

Tourism is a recognised contributor to welsh economy, this is one of the aspects which brings Swansea its status. Having an outstanding night time economy brings people from different areas to partake in the vibrant lifestyle. Although, the night time economy is not the only tourist attraction that Swansea has. Swansea Council (2018) explain their address to tourism for the 2020 plan and how Swansea can be more of a visitor destination. This plan produced between both council and stakeholder can be shared between both public, private and third sectors in hope to promote Swansea.
 Furthermore, analysing the strategic position of Swansea council in this circumstance, it seems that the council have a direct plan which is a strategic fit into their corporate plan. In the development plan it’s clearly stated in their strategy that partnership is the priority of the plan. With that said, does that mean that the partnership between stakeholders and councils is the way forward to promote Swansea. Although the council are still looking to work at a national level to achieve their corporate priorities (Development Management Plan, 2017). 

[bookmark: _Toc512608584]Conclusion

To conclude, Swansea currently is in its most successful strategic position it has been in since the last developments of Swansea. Over the years the council has encouraged the developments mainly through the transformations of education. Now Swansea is getting a new modernized view which attracts stakeholders to Swansea for the opportunities that Swansea can provide. As an overall council, it’s debatable that this is Swansea’s most forward and invocative council that has ever represented Swansea. Although, through statistics they are not perfect, with not every complaint being answered. Yet in comparison with other councils they are far superior considering the circumstances that Swansea are currently facing. 
The SWOT analysis helped outline the facts that Swansea is dealing with, identifying what opportunities Swansea has and how to solve the problems that they face. An example of this would be Swansea City football Club staying in the premier league. If they do this it still attracts more fans to Swansea which only boosts Swansea’s economy. Although, arguable it can boost anti-social behaviour as well, the main focus would be gathering the financial earning from the team which can then be reinvested into more innovative ideas.  
Finally, concluding on Swansea’s strategic position, the council has not always used their initiative to forward think towards producing more for Swansea. Considering this if the first huge redevelopment Swansea has seen since world war two. Turner (2015) believes that the ideas that Swansea council has presented is the biggest changes to Swansea city centre since the Second World War. This is backing the point that Swansea has not always been a forward thinking council, which developed ideas since that time. Thankfully, Rob Stewart promised “over the next three to five years the landscape of Swansea will change almost beyond recognition. It’ll see the biggest changes since world war two”. The evidence shown outlines that Swansea now could possibly be in the strongest strategic position in comparison to past council leaders. 
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