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INTRODUCTION 
According to the Oxford English Dictionary, problem solving is described as follows: “The process of finding solutions to difficult or complex issues.”. Problem-solving skills enable people to deal with unexpected situations or difficult challenges at work. Organizations require individuals who can accurately assess problems and devise effective solutions. (Indeed,2021). As part of the managerial process, every company must develop decisions. Decisions are made with the organization's best interests in mind. Ryanair Holdings plc is Europe’s largest airline group and parent company of Ryanair, Ryanair UK, Buzz, Lauda, and Malta Air. It is Europe's cleanest and greenest airline group, with ambitious 2030 sustainability targets. Ryanair connects over 240 cities in 40 countries and has the cheapest price in Europe. This is a publicly traded company whose shares are traded on the Dublin, London, and New York (NASDAQ) Stock Exchanges. (Ryanair,2022).

THE WORKPLACE PROBLEM: LOW SALARIES AND POOR WORK LIFE BALANCE
 Ryanair staff has long complained about certainly not optimal working conditions characterized by low wages and very poor working conditions declined in exhausting hours and continuous pressure from management to push sales on board. Those who work the galleys claim that if they don't reach a set sales goal, they will be fired, and they are frequently bribed to pressure customers into buying more duty-free items (The Sun, 2017). According to The Sun, A supervisor delivered a message to the staff in March 2017 warning them that "additional action will be taken" if the same crew members' names seemed to be falling short of their daily goals. According to employees, up to half of Ryanair's pilots and cabin staff are hired by outside agencies, which means they are given zero-hours contracts with no guarantee of how much or how little time they will work. The initial pay is extremely low compared to other airlines, and it is supplemented by pay for flying hours, a pilot told The Mirror (2017) and this is a safety concern since it encourages captains and first officers who are self-employed or on zero-hours contracts to report to work sick in order to get paid. A flight attendant further explained on the professional forum Indeed: "When you are on the ground you are not paid, therefore if there is a strike and you are on the ground for hours with disgruntled customers you are not paid for this as well as turnarounds are unpaid, despite the fact that you do cleaning and security checks, boarding and disembarking, helping with luggage, and seating passengers. (The Sun, 2017). Paid "work" includes more than just contractual hours of work. It is frequently surrounded by ancillary (unpaid) activities, regarding Ryanair cabin crew members they  are paid only when they are in the air, as well as commission on in-flight sales. It means that the many hours spent on the ground - cleaning, airport security or waiting for flights are unpaid and, according to several staff interviews, this is one of the main reason of the Ryanair employees dissatisfaction.
According to the surveys and the reviews published on Glassdoor.co.uk, Ryanair employees denounce deep criticisms about the life balance because of extreme work schedules. The long hours on duty (very often more than 12 in total) are always more than the paid hours considering the way to the airport, check in time, airport security, boarding and disembarking time and delays which are, of course, unpaid). Moreover, according to many reviews published on Glassdoor.co.uk, the management asks for very high on-board sales targets very often unachievable, and, at the end of a shift, further hours are requested to explain the reason the sales goals have been not achieved. According to the comparably.com, Three employees gave Ryanair's work-life balance a C-, placing it in the bottom third of similar-sized organizations. The average workday for Ryanair employees is eight hours or less, while 33% of them endure exceptionally long days that last longer than twelve hours. 
ROOT CAUSE ANALYSIS (RCA): ISHIKAWA’S DIAGRAM
Considering all the data collected and the employee’s’ feedbacks released on Glassdoor.co.uk and indeed.com, it is possible to analyse the complex problem in order to have a clear scheme showing the root causes by using the Kaoru Ishikawa’s fishbone diagram also known as Cause-and-Effect Diagram:
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APPLYING SITUATIONAL ANALYSIS MODELS: RYANAIR SWOT FRAMEWORK
Ryanair's SWOT analysis is a framework for evaluating the factors that have an impact on the airline industry as a whole and have an impact on Ryanair. The SWOT analysis provides insight into Ryanair's internal and external factors, namely its strengths, weaknesses, opportunities, and threats.
The SWOT analysis for Ryanair is presented below in a matrix followed by the detailed analysis report:

	STRENGH
	WEAKNESS

	1. Largest Low-cost Airline in Europe 
2.  Stable shareholder returns and a strong balance sheet
3.  Ryanair's low-cost base provides a significant competitive advantage.
4.  Ryanair offers short distance flights.
5. The cleanest and greenest airline in the European Union

	1. Bad Reputation: customers are dissatisfied with several issues, including additional surcharges, uncomfortable seats, a lack of in-flight entertainment options, and poor customer service. (The guardian)
2. Strikes - 80% of union members were dissatisfied with the compensation structure. As a result, they went on strike for 48 hours, which Ryanair was unable to call off (BBC,2019)

3. Ryanair's business could be harmed by zero-hour contracts, as well as employees seeking higher salaries.
4. Rapid fleet expansion may result in overcapacity soon.

	OPPORTUNITY
	THREAT

	1. Availability of Skilled workers - Coronavirus was the cause of many company bankruptcies. Ryanair has the best chance of hiring qualified candidates with exceptional skills. Thousands of skilled workers, including pilots, ground crew, cabin crew, and engineers, are eager to compete and re-enter the labour market.
2. The Always Getting Better (AGB) programme focuses on the customer experience.
3. Less competition due to bankruptcy of others airline companies
	1. A weaker pound following Brexit and high inflation rate in UK.
2.   Fuel price increased
4. European staff shortages and strikes
5. Increased corporate tax rates in Ireland
6.  The effect of the Covid-19 pandemic on the aviation industry





RANGE  AND EVALUATION OF ALTERNATIVE SOLUTIONS USING PMI DECISION TOOL
[bookmark: _Hlk124091901]1.GROUND HOURS REMUNERATION 
One of the major causes of Ryanair employee dissatisfaction is the criticality in rostering that often does not correspond to adequate monetary compensation. The main problems are essentially two: 
1) Only the actual flight hours are remunerated, consequently all the hours spent on the ground to comply with the duties related to security checks, check in, boarding and disembarkation remain unpaid
2) 2) All time lost due to delays or in turnarounds is not compensated despite the employee being at work
Having said that, it is possible to say that to generate an increase in productivity and a general increase in Ryanair staff satisfaction, it is very important to provide a minimum compensation for the hours spent on the ground or in any case the hours during which the employee is on duty.
PMI DECISION MAKING TOOL- GROUND HOURS REMUNERATION
	PLUS
	MINUS
	INTERESTING

	Job retention (+4)
	High cost for the company (-4)
	Better customer service (+2)

	Job satisfaction (+4)
	No motivation for a fast process (-3)
	

	Employee engagement and productivity(+4)
	
	

	Attract and keep on top talent (+2)
	
	

	+14
	-7
	+2


Total=+9
2. Bonuses from sels on board to increase in percentage
The company uses a performance-based pay structure to keep employee compensation costs under control. Even though the company has lower labour costs, employees can earn additional pay or remuneration based on their performance. Staff get sales bonuses on food, drinks and also on different items sold on board.(RYAN AIR ,2022). The additional income a cabincrew earns through commissions is frequently determined by what they sell and how much they sell. One solution to enhance the cabin crew's earnings will be for the sales bonuses to increase in percentage.




	Plus 

	Minus 
	Interesting

	The employees will be happier (+5)
	The supervisor may exert greater pressure on the cabin crew to upsell products, which can lead to workplace conflict. (-5)
	It might increase the customer satisfaction for better service  (+2)

	Job retention
 (+5)
	More aggressive selling techniques (-1)
	

	Attract in and keep on to top talent (+4)
	Less profit for Ryan air (-3) 
	

	Employee engagement and productivity (+4)
	
	


 PMI DECISION MAKING TOOL - INCREEESE COMMISION FOR SALES 

	+18
	-8
	+2


Total= +12
3. Offer Holliday bonus 
Companies offer holiday bonuses to stimulate employees to perform better at job. Employees may feel inspired to do more if bonuses are based on personal performance. Employers can also provide holiday bonuses as a token of appreciation and to show employees how much they value their efforts. Holiday bonuses are typically calculated as a percentage of your salary. They typically range from 5 to 10% of your annual earnings. (indeed)
PMI DECISION MAKING TOOL- Offer Holliday bonus 
	Plus 
	Minus 
	Interesting 

	Happier employees (+3)
	 High cost for the company (-6)
	TAXES
If an workers receive a bonus, it is added to his total earnings at the end of the financial year. (-4)

	Better life work balance (+5)
	They are not encouraged by results (-3)
	

	Staff retention(+4)
	
	



	+12
	-9
	-4


Total=-1
After considering all the pros and cons of solutions for Ryan Air staff dissatisfaction the decision is to increase commission for sales and to ground hour remunerations. Next step will be to implement the decision and use project management tools such as Gantt charts to ensure a workplan with clear goals and objectives is created.
Communication plan with stakeholders
“...any group or individual who can affect or is affected by the achievement of an organisation s objectives.”  (Freeman, 1984)
Stakeholders of Ryan air are:
Stakeholders
Employees
Customers
Travel agencies
Trade Unions
EU
Airports
Aircraft factories


Influence/Power and Interest matrix:
	RYANAIR Stakeholders mapping
	                       LEVEL OF INTEREST
HIGH                                    LOW

	POWER
	HIGH
	RYAN FAMILY, CEO RYANAIR,EMPLOYESS
	European Union, Uk government 

	POWER
	LOW
	TRADE UNIONS,AIRPORTS
	TRAVEL AGENCIES


Ryans
Obviously, they expect to maintain their position as the largest low-cost airline company while also keeping costs down. 
Labor Unions
These unions are rarely recognised by Ryanair, causing friction between the airline and the Irish government as well as the EU.
RYANAIR HAS AGREED to let the British Airline Pilots' Association (Balpa) negotiate pay, rehiring, and holidays.
The airline has recognised a trade union for the first time in its 32-year history. (Burke, 2018)
Employees should join Trade Unions if they believe they are not being treated fairly or are dissatisfied with Ryanair's policies on any issue. In the case of Ryanair, every employee, or at least the vast majority, is pleased with the company. This means that trade unions do have influence.
Employees have power, because Ryanair recognises the value of its employees. They must be satisfied or they will not perform effectively. To keep them satisfied, they will need to seek out opportunities and solutions.
Ryan air comunicate with  stakeholders via anuall report,busniess plan report and strategic plan report.
Conclusion
 Every business must make decisions as part of the management process. Decisions are made with the best interests of the organisation in mind.Decision making and problem solving are inextricably linked and each require different methods .
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