
'MPs call for a ‘complete
reset’ of music
streaming to fairly
reward performers and
creators'

STREAMING IS NOT EQUITABLE

UK Parliament, 2021



(Savage, 2021)

THE ISSUE

 
345 Million Monthly Users

155 Million Paid 
199 Million Freemium

 
Operating margin 3.2%

 
(Spotify, 2021)  



The Fan
Who's that band?

 
I don't think artists get paid

enough



'77% of music streaming
consumers believe that 

artists are not paid enough 
by streaming services'

(YouGov, 2009)



The Artist
Who are my fans?

How can I earn more
from streaming services?



'Most people
still place the

greatest
value

on their
connection to

an artist'
(Kusek & Leonard, 2005: 22) 

People prefer
music from
artists that
share their
personality

traits.
(Greenberg et al, 2020) 

'The more
engaged the

fan is, the
more they

will be willing
to purchase'

(Herstand, 2020) 



A possible solution
for Spotify to...

get less criticism from the media
provide a way for artists to generate more income

 enhance audience engagement
bring artists and fans closer together

 keep their 30% of revenue they need to survive



BACKSTREAM PASS
BEH IND  THE  STREAMS ACCESS  TO  YOUR  FAVOUR ITE  ART ISTS

INTRODUCING



ARTISTS AND FANS CAN
COMMUNICATE VIA MESSAGES

LISTEN LIVE 

ARTISTS CAN CHARGE FOR
CONTENT AND KEEP INCOME

NEWS FEED

KEY FEATURES OF
BACKSTREAM
PASS

MUSIC, NEWS, SOCIAL,
LIVE - ALL IN ONE PLACE
ON THE WORLD'S BIGGEST
STREAMING PLATFORM



Behind the streams
access to your
favourite artists with
backstream pass

MORE THAN THE MUSIC -
CONNECT WITH THE ARTIST 



Click the icon on
participating artists

pages to add them to
your Backstream Area
 



Find out
what life as
a musician

is like  
 Access live broadcasts

or listen on catch up



While
connecting

with the ones
you listen to 

 In the same place
as your music



Mobile
App

Home Page

Artist Page



Desktop



Backstream Pass              Artist Page 



PRODUCT
Backstream area on
Spotify, where listeners
can access live streams
and news from Artists and
communicate with them.

PRICE PLACE
Spotify App for mobile
and desktop for UK
customers. 

PROMOTION
Paid advertising on
social media. Ads to
freemium users. 

PEOPLE
Spotify Premium
Customers. Artists and
music industry
enthusiasts.

PROCESS
Created and launched
by Spotify

The option for artists
charge directly to fans for
specific content. (Spotify
take 5%)



Market Analysis



Barriers to Entry Possible Solutions

No experience in creating a
social media type platform

Team up with a social media giant
such as Facebook 

 create a plug-in / partnership

Getting independent artists
on board

Pitch to independent artist
tastemaker / influencer such as

Glass Animal

Cost of set up and experts
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