

Business Plan about opening a Shine Yoga Centre  


Date: 10/11/2021
420d, Simms House Commercial Road, E1 0LQ
prachirmunshi@gmail.com

Dear Afzal Munna
We are writing you to express our interest that me and my partner was thinking for so long to open a Yoga Centre in East London, because we both are living here and knowing each other it’s been a long period of time since our childhood.
Our brand name will be our Nick names as we will be having 50% of partnership.
 Basically, we all are stressed in our daily based life, we don’t have patient, time for each other for our family and stuck with our phone most of the time..
That’s why our intention is to do something different and exiting for people and to promote and give them physical well-begin standing by creating a different vibes than usual.
We are seeking an investment of £30000.00 from your esteemed organisation


Sincerely yours, 
The P&L Shine YOGA CENTRE Team




                      Executive Summery

We are Team Shine want to open the Yoga Centre  so we all work it in the yoga centre “Shine P&L  in past leaving work slightly differently from other yoga centre we will not only provide the dining passages will you move peoples videos of learning how to open the a yoga centre.

Business Description and History

Yoga is an ancient discipline that explores, develops, and integrates the body, mind, and spirit. Yoga systematically stretches and improves concentration.
The ancient system of self-care brings vitality, health, deep relaxation, and peace of mind.  
All-natural ayurvedic skincare inspired by the beauty rituals of Indian Royalty.
Yoga is a type of exercise in which you move your body into various positions in order to become more fit or flexible.




Product and Services:

Yoga & Meditation for Relaxation and Well-being
A general yoga and meditation class for all levels to nourish the body, relax the mind, and support to immunity system.

General Yoga;
A classic, gentle yoga class with a focus on basic asanas (postures), pranayama (breath work) and yoga Nidra (deep, guided relaxation). 

Yoga and Meditation; 
Traditional yoga and meditation practices for health, inner strength and wellbeing with Yognamurti.

Yoga Nadra - Teaching Training Course 
A six month teaching training course condition online, presenting some exiting Yoga Nidra for beginners, the original form of the deep relaxation practice. Each full-day seminar will include two practice of yoga nidra, a details look of the principles of teaching, history, purpose, and much more, in combination with the practice of asana, pranayama, mudra.  

       Marketing plans

The areas we need to concentrate how can we go to location who are going to be our customers and what marketing techniques.  We have considered 7P’s of marketing to analyse our market. 
7P’s of Marketing[image: See the source image]
Product can be tangible & intangible. In both cases, if the product quality is good then it can promote itself in the market. On the other hand, if the product is poor then it cannot stay or give service any longer in the extremely competitive market. Market research is a must before producing or serving products. Producers have to make sure whether there is sufficient target market. Successful companies always look for the demands & want of the customers and then they develop their products. At present’s world, the first ‘P’ includes services too, but when the Marketing Mix was first devised, it was targeted at products only.

Elements of the marketing mix - Marketing mix - Higher management Revision - BBC Bitesize Business
SWOT Analysis 
SWOT analysis - Creativity and innovation - WBQ National: Foundation KS4 Revision - BBC Bitesize

PESTLE Analysis
[image: Graphical user interface, application

Description automatically generated]
Political environment: Political environment consists of decision coming from the government which might include a new legislation. For instance, due to the Covid 19 lockdown and mental health issues government is patronising public to use parks and do exercise to remain fit and healthy. That increased our service subscription because we offer both indoor and outdoor yoga practices. 
Economic Environment: [Inflation and unemployment] the covid19 has had negative effects on 70% of participants” business; this means that most of them have suffered huge losses, to the extent. Most people lost their job and are facing critical problems and for them is difficult now to pay a certain amount of cost that’s why we are offering them a beneficial discount remaining that in mind for students and our other customers.  

The COVID-19 pandemic has had far-reaching economic consequences beyond the spread of the disease itself and efforts to quarantine it. As the SARS-CoV-2 virus has spread around the globe, concerns have shifted from supply-side manufacturing issues to decreased business in the services sector.[1] The pandemic caused the 2nd largest global recession in history, with more than a third of the global population at the time being placed on lockdown.

Social Environment: 
We are facing a global health crisis unlike any in the 75-year history of the United Nations — one that is killing people, spreading human suffering, and upending people’s lives. But this is much more than a health crisis. It is a human, economic and social crisis. The coronavirus disease (COVID-19), which has been characterized as a pandemic by the World Health Organization (WHO), is attacking societies at their core.


Technological Environment: Most of the workforce has moved to a remote working environment, creating significant challenges for technology organizations. When focusing on digital and tools, it is important to think holistically through all aspects of the workplace ecosystem to ensure nothing is overlooked. The right combination of digital interfaces and tools as well as the infrastructure to support them is essential to getting the entirety of your extended enterprise access to the critical assets they need.




In response to significant demand, many online learning platforms was offering free access to their services, 
. Impact of video conferencing on education during covid-19
. impact of online classes on students during lockdown and how students survey on finding the effectiveness of online – technology – learning during covid-19 pandemic
. communication between teacher and students during covid-19 and the effect of online learning.

Competitive Environment:


 

[image: See the source image][image: A picture containing text, transport

Description automatically generated][image: See the source image]
External factors - External factors - National 5 Business management Revision - BBC Bitesize











SWOT ANALYSIS:

	Strengths
Our core strength lies in the power of our team, our workforce. 
We have a team that is considered an expert filled one in the Yoga industry and a team with excellent qualifications and robust experience in professional yoga trainings and practices.
Yoga centre is well positioned in a community with the right demography, and we know we will attract loads of individual and corporate clients from the first day we open our doors for business.
The location is our added advantage 
Competitive price and discount offer 
Class, lesson and workshop to build confidence at all AGE. 
	Weakness
COVID 19 and restriction of social distancing can keep us out from daily operation. 

Required capital to pump into publicity of our business the way we intend going about it.



	Opportunity
No doubt, the opportunities in the Yoga industry is massive considering the number of individuals and corporate organizations who would want to learn and practice yoga. As a standard and well-equipped yoga centre that is centrally located, we are ready to take advantage of any opportunity that comes our way.
	Threats
Dance studios that provide yoga classes will remain a growing threat.
Global economic downturn which usually affects spending / purchasing power. 
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