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Introduction 


They are two types of cases economic and social, as monetary values, long term hours, and reduced wages were mentioned,
The united kiddom in comparison with other countries in Europe has higher labour load as it has a long duration in working hours and wages that do not fit these same hours, which brings down the motivation of its workers.
Due to this workload, people are very apprehensive because the country is going through an economic.
Which this case salaries have been reduced which leads the great social stress due to uncertainty of a long-term jobs.













PESTEL ANALYSIS 
I have been used analysis to identify political, economic, social technological, environmental and legal factor that UK inspected at this time of crisis which workers

Political
At this moment the biggest crisis that the unit United Kingdom is going through is the appearance of COVID-19 cause at this moment social inequality and the notorious people who have for example the possibility of a heaven our Internet lookdown will be up as plus as they manage for    example to continue their students, have distraction which social networks et and there are those  that do not have this possibility makes them more vulnerable to this crisis that turns into psychological  disorder.

 Economic
Economical factor which this crisis could only exist and financial problems with reduced wages which brings the dissatisfaction of workers to which leads do the collective stress
Social
we be going through the most difficult moment in which the families were the private of social consistence because which closed schools, jobs etc. there was no longer any games between children or even a school routine and the adults no longer had a trip going to the movies or even a daily routine of getting up to go to work this generated a lot of stress, discouragement, worry with made the percentage of the present people increase significantly.

 Technological
with the appearance of covid19 technology showed its straight because people clung to everything via technology computers tablets and others because with this child had chance to study at home everything, I have games with playful contents and some people started working at home and having some distraction like watching a movie listen to music etc

Environmental Factors


Recycling as a brought people to fundamental in environmental education of the planet as having a conscience of sustainability behind the construction of the clean country and clean future for our children our children who will have unprecedented social values recycling.
Legal Factors
Lego factory includes health and safety equal opportunity Advertising Standards consumer rights and lows, products labelling and safety of course companies need to know what is legal and what is not trade successfully if any organisation trades globally this becomes of difficult Aria area to get right has each country has its own set of rules and regulations.
·  the types of problems
· reduction in payments that causes works the become discouraged
· physiological that can bring depression to people
· The types of solution of the problems
· Delivery
having increases in deliveries willing increase jobs and make life easier for those who cannot leave the house to shop for food clothing, toys, home furniture's. the delivery is very it very essential and brings great social benefits.
· Home Office
work at home proved more security at this stage in which we have COVID-19 people continue to perform their functions bring their own benefits because they do not lose their jobs and economically bring benefits to country in financial terms.


















SWOT analysis
SWOT analyses are straight and weakness opportunity and used when a company intends to acquire a high level in face of the economic crisis in the going throat.
How to Do a SWOT Analysis
	Strengths
	Weaknesses

	· Strong employee attitudes.
· Excellent customer service.
· Large market share.
	· Customer Perceptions
· Customer Needs
· Customer Preferences

	Opportunities
	Threats

	· What obstacles do you currently face at work?

	· Price 
· Costs
· Supply



· Swot advantages
· Flexibility
· Knowledge ology business decision-making more efficient
· competitiveness improvement of business management reports
· Swot Disadvantages
· Cost 
· Support
· extra expenses hardware and software ROI restriction of users














 fishbone diagram
Fish one diagram is a tool that allows us to have a cause and affect analyst for a problem that we are trying to solve. This tool is also called a case and affect diagram or Ishikawa diagram These names can be used interchangeably. the left side of diagram is where causes are listed causes are divided into main categories. the right side of diagram listed the effect. the effect is written as the definition of the problem of which you are trying to identify the causes.



Fishbone diagram manufacturing problem of a company.


environment                 equipment                                                    method 
                        poor ergonomics                     inadequate printers                      cumbersome process
Invoice faults 

          Noisy offices             system incompatible          system not integrated                   manual data entry



Paper quality                poor audit system                                low morale
                                Inadequate paper supply                   inadequate validation                 process poor technical support 
   Material                                          Measure                                 Man 


PMI
Was developed by Dr. Edward bono, an advocate of lateral and critical thinking.
Which serves to encourage us to come up with ideas.
PMI (more, less, interesting perspective).
PMI strategy can help:
· To get ideas 
· Make decisions quickly, analysing and weighing the pros and cons 
· Reflect or evaluate a product or process after the fact 
· Identify strengths and weaknesses for future improvements 




· Plus 
Each sale would bring in more money 
We could reduce our production quotas 
· interesting
We mingth develop a different costumer base by appalling to high-end costumers 
· Minus 
Sales would be harder make 
We would sell fewer widgets
Monitoring and Evaluation Plan
 A monitoring and evaluation plan are a document that help track and evaluate the results the interventions throughout the life of program. It is a living documents that must be consulted and updated regularly. While each programs M&E plan specifications look different, they all must flow the same basic structure and include the same key elements.
Why develop a monitoring and Evalution plan?
It is important to develop an M&E plan before starting any monitoring activities so that there is a clear plan of what questions about the program need to be answered. The team ends up being helped by the program to decide how they collect data trac indicators, how monitoring data will be analysed, and how the results of data collection will be communicated both to the donor and internally among team members for improvement from program.
 Program Goals and Objectives
	Problem 
	High rates of unwanted pregnancies and transmission of sexually transmitted infections.

	Solution 
	Solution Promote and distribute free condoms for young people

	Sucess 
	Success Lower rates of unwanted pregnancy and transmission and higher percentage of condom use among sexually active youth.










Action Plan 
Employee performance improvement Plan
Employee name: 
Appraisal date:
Improvement Plan Date:

	Specific 
	Measure 
	Agreed Upon 
	Realistic 
	Time 

	Time management
	
	
	
	

	tardiness
	
	
	
	





















Conclusion 
The world is in crisis, so the United Kingdom has been developing strategies so that no one goes through difficulties but forwards. problems in this time of crisis will appear what we should and always find solutions to solve them. Creating work strategies, creating quality of services, increasing productivity, which brings an increase in wages and, in turn satisfaction of works  


















References 
1-Basu, T.M. and Mondal, S.K., 2015. Neutrosophic soft matrix and its application in solving group decision making problems from medical science. Computer Communication & Collaboration, 3, pp.1-31.
2-Bose, T.K., 2012. Application of fishbone analysis for evaluating supply chain and business process-a case study on the St James Hospital. International Journal of Managing Value and Supply Chains (IJMVSC), 3(2), pp.17-24.
3-Cappella, A., Gibelli, D., Muccino, E., Scarpulla, V., Cerutti, E., Caruso, V., Sguazza, E., Mazzarelli, D. and Cattaneo, C., 2018. The comparative performance of PMI estimation in skeletal remains by three methods (C-14, luminol test and OHI): analysis of 20 cases. International journal of legal medicine, 132(4), pp.1215-1224.
4-Douvere, F. and Ehler, C.N., 2011. The importance of monitoring and evaluation in adaptive maritime spatial planning. Journal of Coastal Conservation, 15(2), pp.305-311.
5-Fontaine, J.J., 2011. Improving our legacy: Incorporation of adaptive management into state wildlife action plans. Journal of Environmental Management, 92(5), pp.1403-1408.
6-Perera, R., 2017. The PESTLE analysis. Nerdynaut.
7-Romiszowski, A.J., 2016. Designing instructional systems: Decision making in course planning and curriculum design. Routledge.
8-Velasquez, M. and Hester, P.T., 2013. An analysis of multi-criteria decision-making methods. International journal of operations research, 10(2), pp.56-66.
[image: ]
image7.png




image6.png




