	[image: ]

Component One:
What are the key skills required when working in the housekeeping team? 750 words (+/- 10%)


Contribution to Overall Module Assessment: 25%
	Student No:
	2119477
	

	
	
Module Title:
	Hotel Placement Operating Hotel Facilities
	

	
	Module Code:
	BMIH4006
	

	
	Lecturer:
	Laurence Blake
	

	
	
	
	

	Housekeeping teams in the hospitality sector work collectively. Where they need a set of skills, these skills contribute to the effective practices of the department. In this manner, I have analysed that having experience in working in a respective department includes skills which are considered vital to full fill the housekeeping team roles and responsibilities. I have determined that Housekeepers are accountable for cleaning and notifying the homeowner or management in charge of any safety issues (Sharma et al., 2019).

They are required to vacuum, empty trash cans, wipe windows, dust shelves and mop floors. Some housekeepers are responsible for washing dishes, changing bedding, and doing minor ironing and laundry. In addition, based on my own experience working in the hotel industry, I have discovered that housekeeping skills are the talents that allow a housekeeper or maid to do their job competently. These abilities may include customer service and communication, and they may vary based on the housekeeper's specific duties and workplace (Raghubalan and Raghubalan, 2016).

In a hospital, for instance, a housekeeper may be required to adhere to rigorous sanitation regulations to ensure that patients are always in a clean and healthy environment. However, as per my hospitality sector work understanding and experience where I have analysed that being a housekeeping employee, I required various skills for the sake of efficient housekeeping practices and for my personal growth. In this manner, I have examined that Housekeepers often work alone, but sometimes they work with a small group of other housekeepers. Each day, they have to clean a certain number of rooms. Housekeepers need to be able to keep track of time and stick to a schedule if they want to finish all cleanings on time. They also have to show up on time for cleaning appointments and finish the job in the time the client expects (Quick, 2020).

Communication skills are also very important for good housekeeping in the hospitality industry (Mullins and Dossor, 2013).

As a housekeeper, I used to talk to my co-workers, clients, and supervisors to make sure I understood what was expect Housekeeping teams in the hospitality sector work collectively. Where they need a set of skills, these skills contribute to the effective practices of the department. In this manner, I have analysed that having experience in working in a respective department includes skills which are considered vital to full fill the housekeeping team roles and responsibilities. I have determined that Housekeepers are accountable for cleaning and notifying the homeowner or management in charge of any safety issues (Sharma et al., 2019). 

They are required to vacuum, empty trash cans, wipe windows, dust shelves and mop floors. Some housekeepers are responsible for washing dishes, changing bedding, and doing minor ironing and laundry. In addition, based on my own experience working in the hotel industry, I have discovered that housekeeping skills are the talents that allow a housekeeper or maid to do their job competently. These abilities may include customer service and communication, and they may vary based on the housekeeper's specific duties and workplace (Raghubalan and Raghubalan, 2016).

In a hospital, for instance, a housekeeper may be required to adhere to rigorous sanitation regulations to ensure that patients are always in a clean and healthy environment. However, as per my hospitality sector work understanding and experience where I have analysed that being a housekeeping employee, I required various skills for the sake of efficient housekeeping practices and for my personal growth. In this manner, I have examined that Housekeepers often work alone, but sometimes they work with a small group of other housekeepers. Each day, they have to clean a certain number of rooms. Housekeepers need to be able to keep track of time and stick to a schedule if they want to finish all cleanings on time. They also have to show up on time for cleaning appointments and finish the job in the time the client expects (Quick, 2020).
Communication skills are also very important for good housekeeping in the hospitality industry (Mullins and Dossor, 2013).

As a housekeeper, I used to talk to my co-workers, clients, and supervisors to make sure I understood what was expected of me for each cleaning. I have thought about how a housekeeper might not be able to meet the client's needs or miss important parts of a job if they don't have good communication skills. In my experience with housekeeping practices, I initially became nervous while interacting with the customer. Due to this, I often faced difficulty. But after the skills learning based on my housekeeping skills. I possess excellent customer service abilities. As the success of my profession depends on customer acceptance, guaranteeing client satisfaction is essential to my success (Jones, 2010).

According to my experience working in the housekeeping department, appropriate cleaning in workplaces creates a safe work environment and may go a long way toward ensuring that workers are safe, and accidents are rare. In addition, a clean and tidy office gives an excellent first impression on visitors. I have rated this based on my own knowledge and comprehension. In the hotel sector, housekeepers are responsible for maintaining a clean, safe, and pleasant environment for visitors (Johnston et al., 2012). Their responsibilities include cleaning rooms, changing linens, cleaning all restrooms, restocking toiletries, cleaning communal spaces, doing laundry, and maintaining a clean general look. These personnel may also be called upon to help in other hotel departments. They consist of all housekeeping positions, from assistants to supervisors and executive housekeepers. In the hotel sector, it is essential to have cleaning services accessible 24 hours a day, seven days a week, for the convenience of customers (Ferdinand and Kitchin, 2017).

I have determined that housekeeping teams require specialised skills training. They might be offered performance-development programmes to enhance their job and facilitate their advancement in the hospitality business. In the hotel sector, housekeeping may be a steppingstone for future roles and promotions. These workers acquire essential communication and collaboration skills applicable to the whole hotel sector, not simply cleaning. The key to sustaining a quality housekeeping staff in the hotel sector is proper selection and training (Fallon and Rutherford, 2010).

Although cleaning is essential to the hotel sector, a number of obstacles exist, according to my research. It is essential to ensure the effectiveness of the employees and cleaning products. Additionally, housekeeping may be used to reduce waste and the environmental effect of the hotel sector. In addition, I have determined that educating housekeeping employees to be more energy conscious would contribute to energy saving and lessen the environmental effect of the hotel business (Cottrell, 2019).

End of me for each cleaning. I have thought about how a housekeeper might not be able to meet the client's needs or miss important parts of a job if they don't have good communication skills. In my experience with housekeeping practices, I initially became nervous while interacting with the customer. Due to this, I often faced difficulty. But after the skills learning based on my housekeeping skills. I possess excellent customer service abilities. As the success of my profession depends on customer acceptance, guaranteeing client satisfaction is essential to my success (Jones, 2010).

According to my experience working in the housekeeping department, appropriate cleaning in workplaces creates a safe work environment and may go a long way toward ensuring that workers are safe, and accidents are rare. In addition, a clean and tidy office gives an excellent first impression on visitors. I have rated this based on my own knowledge and comprehension. In the hotel sector, housekeepers are responsible for maintaining a clean, safe, and pleasant environment for visitors (Johnston et al., 2012).

Their responsibilities include cleaning rooms, changing linens, cleaning all restrooms, restocking toiletries, cleaning communal spaces, doing laundry, and maintaining a clean general look. These personnel may also be called upon to help in other hotel departments. They consist of all housekeeping positions, from assistants to supervisors and executive housekeepers. In the hotel sector, it is essential to have cleaning services accessible 24 hours a day, seven days a week, for the convenience of customers (Ferdinand and Kitchin, 2017).

I have determined that housekeeping teams require specialised skills training. They might be offered performance-development programmes to enhance their job and facilitate their advancement in the hospitality business. In the hotel sector, housekeeping may be a steppingstone for future roles and promotions. These workers acquire essential communication and collaboration skills applicable to the whole hotel sector, not simply cleaning. The key to sustaining a quality housekeeping staff in the hotel sector is proper selection and training (Fallon and Rutherford, 2010). Although cleaning is essential to the hotel sector, a number of obstacles exist, according to my research. It is essential to ensure the effectiveness of the employees and cleaning products. Additionally, housekeeping may be used to reduce waste and the environmental effect of the hotel sector. In addition, I have determined that educating housekeeping employees to be more energy conscious would contribute to energy saving and lessen the environmental effect of the hotel business (Cottrell, 2019).
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	The guest in the hotel has a complaint about the untidy room which
they got after their arrival as I was the one who was promoted to the
hotel floor team leader position. My duty was to overlook the problem
and resolve the complaint of the customer as soon as possible. The
guest was exhausted and angry about this act of the housekeeping
team. I tried to cool them down by listening to them complain calmly.
Then on behalf of my team of housekeeping who did this mishap, I
apologised to the respective guest as it was our mistake which
should be overcome as soon as possible (Cottrell, 2019).
	To resolve the issue of an untidy room, the action which I have taken
is that I called the housekeeping team immediately and asked them
to quickly clean the guest room. The housekeeping team clean all
the mess of the room of the guest. After settling down, guests are in
their respective rooms. The action to avoid these issues in future, I
will allocate team members of housekeeping and divide their tasks
by making a group of 3 members. In this manner, the team member
will work collaboratively (Bridger, 2018).
	To prevent this event from happening potentially, I will make sure
each team member in the hotel should be well trained in terms of
skills. The mentioned actions I would take in order to handle the
complaints of the guest include that I will listen to a visitor&#39;s
complaint with care and empathy and isolating the individual if
necessary to prevent other guests from overhearing. I shall not
dispute with the visitor. I will become aware of the guest&#39;s self-
esteem by demonstrating my own interest in the issue. I will offer the
visitor my whole attention by focusing on the issue without assigning
blame. I will advise the visitor on the optimal course of action by
providing options. I will provide an estimated time for the completion

of remedial activities by being explicit, but I will not underestimate
the time required to remedy the issue. In addition, I will monitor the
remedial action&#39;s progress. In addition, I will call the visitor, even if
the issue was addressed by someone else, to check that the matter
was successfully remedied (Raghubalan and Raghubalan, 2016).
	To improve my team&#39;s effectiveness, the measures I will take to
teach my staff member to perform their duties effectively will include
the following:
Make each and every visitor feel like a VIP
Every visitor will have a great and memorable experience if they are
made to feel like a VIP, and those visitors will want to come again.
My team is being trained to be attentive and sensitive to everyone,
regardless of their &quot;status,&quot; and to have a feeling of urgency about
their work. In exchange, my customers will show their support by
continuing to shop with us, remaining loyal, and, what&#39;s even better,
recommending us to their friends (Raghubalan and Raghubalan,
2016).
Give individualised attention to consumer
Every single customer does not necessarily need to get the same
level of service in order to maintain consistency. True greatness in
providing service demands personalisation and giving the impression
to each individual client that there is no one else in the world who is
more important than they are at that very time. In this way, front desk
employees that identify clients, are willing to assist them, are able to
recall the preferences of those customers, and are able to deliver
useful information are an enormous asset that may make a
significant impact (Quick, 2020).
Make daily training a priority
New technologies have come to the rescue by providing high-quality
instruction that does not demand a significant time investment on the
learner&#39;s part. Traditional staff training approaches are being

combined with just-in-time training solutions, such as Performance
Support Systems at an increasing number of hotels, because of the
perceived advantages of this hybrid approach (PSS). In this manner,
I will train my staff on a daily basis in order to overcome their lacking
and deficiencies associated with their housekeeping performance. In
this manner, I will integrate effective performance-related software,
which will include PSS. This software will assist my team members
in working more effectively and efficiently (Johnston et al., 2012).




Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
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House Keeping Training with Healthy and Safety Procedures

. Housekeeping training is necessary to keep a neat and clean hotel.
. This training helps the hotel to easily attract customers.

= As aresult, the hotel can easily reach and achieves growth of success in
business.

. Employees must know how to use their tools in a safe way in order to neat and
clean the hotel effectively.

~ All employees who work for the hotel need to follow all health and safety rules and
regulations during the hotel's housekeeping (Joshi et al., 2022).
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House Keeping Training with Healthy and Safety Procedures

The managers ensure that employees follow all safety and
health rules and regulations during housekeeping.

An important part of good housekeeping hygiene practices
is putting tasks, tools, equipment, and supplies in the right
place.

The best example of a hotel that keeps its hotel neat and
clean is Marriott Hotel.

There is a number of housekeeping training with healthy
and safety procedures available in which the hotel keeps its
hotel neat and clean (Aagaard, 2022).
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Cleaning Ability

During housekeeping
training, the hotel can
create a shared
understanding for the
cleaning staff on anything
from methods to objectives

By doing this, the hotel can
easily and effectively
housekeep its hotels and
keep its hotel neat and
clean (Firth, 2021).

Hotels effectively used
housekeeping tools and
equipment for effectively
housekeeping purposes of
the hotel (Joshi et al., 2022).
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Poor interactions and manners will seriously

Guest
relations

undermine this.

and
* The hotel needs to give a presentation related to the
manners ir:n;r)c?rtonce of housekeeping and how to housekeep the
ote
* The way the hotel housekeeping staff presents themselves
speaks volumes about the hotel and business.
¢ . The hotel housekeepers must take pride in their
appearance and recognise ifs significance.





image8.png
Communication

. Communication plays a
vital role in effectively and
successfully housekeeping
the hotels in order o neat
and clean its hotels.

This can also help this
restaurant to gain huge
numbers of customers
towards its hotel (Thébaud et
al., 2021).

Be Aware of the place.

* The staff member of housekeeping
needs to take a moment to look
around when they enter a new area

* The staff members of housekeeping
must ensure that every area in the
rooms and other places is covered in
housekeeping (Yairi et al., 2017).
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Different types of surfaces can be very slippery.

Even unpredictable or delicate at times.

Different

Surface

Working at Height

* Those staff members working at the height for the cleaning purpose of the hotel
must ensure that the ladder is fixed at suitable places

* The hotel must provide suitable things for cleaning purposes of the hotel.
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Conclusion

Housekeeping training is an essential part
of keeping a neat and clean hotel and the
cleaning purpose of the hotel.

This housekeeping training includes

Providing presentations related to the
cleaning purpose of the hotel,

Strong communication among employees,
Using safety tools and equipment,
Cleaning ability.




image11.png
Reference List

O Aagaard, LK., 2022. When smart technologies enter household practices: The gendered implications of digital housekeeping. Housing, Theory and
Society, pp.1-18.

Q Firth, R., 2021. Housekeeping among Malay peasants. Routledge.

a Horst, H. and Sinanan, J., 2021. Digital housekeeping: Living with data. New Media & Society, 23(4), pp.834-852.

a Joshi, C.J., Ke, W., Drangowska-Way, A., O'Rourke, E.J. and Lewis, N.E., 2022. What are housekeeping genes?. PLoS computational
biology, 18(7), p.e1010295. Whiting, R. and Symon, G., 2020. Digi-housekeeping: the invisible work of flexibility. Work, employment and
society, 34(6), pp.1079-1096.

a Palm, A.K.E. and Kleinau, S., 2021. Marginal zone B cells: From housekeeping function to autoimmunity?. Journal of Autoimmunity, 119, p.102627.

O Thébaud, S., Kornrich, S. and Ruppanner, L., 2021. Good housekeeping, great expectations: Gender and housework norms. Sociological Methods &
Research, 50(3), pp.1186-1214.

Q  Yairi, T., Takeishi, N., Oda, T., Nakajima, Y., Nishimura, N. and Takata, N., 2017. A data-driven health monitoring method for satellite housekeeping
data based on probabilistic clustering and dimensionality reduction. /EEE Transactions on Aerospace and Electronic Systems, 53(3), pp.1384-1401.

a Zabidi, M.A., Arnold, C.D., Schernhuber, K., Pagani, M., Rath, M., Frank, O. and Stark, A., 2015. Enhancer—core-promoter specificity separates
developmental and housekeeping gene regulation. Nature, 518(7540), pp.556-559.

0 Zhang, Y., Li, D. and Sun, B., 2015. Do housekeeping genes exist?. PloS one, 10(5), p.e0123691.




image2.png
Housekeeping

Training





image3.png
Introduction

Housekeeping refers that sanitizing and cleaning the
rooms, hotels, and other places in order to keep these
places neat and clean.

The neat and clean environment easily attracts customers
towards itself.

This presentation aims to evaluate the housekeeping of
the hotel.

This presentation will also demonstrate housekeeping
training with health and safety procedures.





