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[bookmark: _Toc99573613]Introduction 
Leading an organization is difficult many times especially focusing on the employees retaining with completing their demands. Many companies are faced with the difficult challenges to get good performance. The ways to reduce these issues are motivating the employees that are commonly discussed in the present situation. We have done two studies on this topic that how the companies can motivate and retain them in their organizations. From some studies and our working experience in a group presentation, the result focuses on some special benefits of employees that can reduce this problem. We have focused especially on reward and recognition including wage benefits, working holidays, and good statements for work. We believe that these ways manage the employees motivated and retained in any organization and gain successful production.
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 (Negash et al., 2014)

[bookmark: _Toc99573614]Description 
Reward and acknowledgement are the best important factors for motivating employees. According to Danish (2012), there is a significant and near relationship dimension between satisfying and motivating the staff that mainly depends on employee recognition and some gifts based on their work performance. We have worked on our presentation based on the results of our task one information. We have realized that two are the main elements provided in our class notes and group work presentation. Not only that two things, but also wage benefits, working facilities including additional holiday have got another experience from our group task that the rewards of top-level employees are some different from the rewards of subordinates. The executive officers are motivated by shares and bonds in which the juniors are got rewards according to their task performance. 
Our presentation was needing much time to show employee performance based on provided class notes and us before task. Our slides have described the employee's performance based on their motivation getting from rewards and recognition. It gets more facilities that when an employee gets recognition and good working conditions, he/she is more inspired to do their job more than ordering them for doing work from the office. Participating in decision making and getting rewards in recognition and wage benefits improve retaining staff without limiting the inflation rate of the staff-manager bonding relationship. The work quality is poor when there are more limitations in motivating staff among the organizations. They do not get inspiration to do development work in the office. Robert (2015) recognises that paying is the establishing balance for maintaining a good relationship between the upper and lower staff. When an employee's performance is affected by any reason, the overall entity performances are also affected in that same way. So, the management must be addressing keen.
The feelings 
We have now understood that the time of reward giving should be understood and taken care about payment for the staff who are given recognized and paid based on the firm managerial position. Our presentation experience makes us feel that the top-level executive employees need tightening firm rewards, additional holidays and wage benefits. On the other hand, the junior staff of the organizations needs monetary and promotion rewards at the workplace. The feelings are actually in this situation that we are forced to worry about the definition of reward views from other perspectives. From Robert's (2015) study, we have found that compassion, benefit and recognition are the three artistic measurements that maintain an organization's success. Negash, Zewude and Megarsa (2014) found that there is a much more significant and positive relatedness that creates motivation and compensation with increasing wages, rewards facilities work relaxation and work facilities. But there is a problem that maintaining those facilities among employees is very difficult for the companies. It is not possible all the time to keep balancing providing all opportunities among all staff for the limited facilities that create a lack of self-esteem, willingness, overconfidence and eagerness of staff toward the organizations. 
We feel that getting firm ownership makes executives happy, but the juniors are always delighted having been granted simple promotions and monetary benefits. It is also one kind of win-win situation that makes the experience for the involved parties. We feel about the affected employees considering the related performance. We noted in our slides that both performances of the firm and the performance of employees make all employees happy to encourage themselves. Our slides also noted demonstrably that outperforming organizations cannot make the staff interested. We have learnt that both individual and firm performance has a straight impact on employee feelings. Any difficulties and challenges are possibly avoidable with a positive relationship between staff and organizations ensuring the staff making motivated. Acknowledgement and rewards are the fundamental dualities with earning facilities that support the overwhelming framework for motivating and making initiative employees. 
Evaluation 
We have realized that recognition and reward with wage benefits play a fundamental role in motivating and encouraging employees. Our slides and task one have cleared us that the only best way of developing the worker's output in the organization is through reward and payment that increases the value of the staff. Sometimes, the payment facilities may increase the organization's development, but the employee's feeling is that reward management makes them refresh appropriately to handle their assigned work. After evaluating critically our assigned tasks, we have noted that the employee's performance of organization and payment both can be improved or dropped based on a lot of factories. It may be varied on the products quantity and output quality. This can be a destructive threat to having stability in the competitive marketplace. In this situation, the firm existence is threatened by the stockholder's benefits. Without motivational feelings, the staffs think of themselves neglected and that brings a fall in output. It creates much impact on producing products. It is seen that the employees produce less in normal time than overtime. 
Mwangi (2014) showed that most of the respondents are not aware of their wage benefits. They are motivated when they get rewards facilities and familiarity with the organizations. We noted in a concerned way rewarding and providing wage and work facilities for an employee is always more than something that can manage a company delightfully. These issues must be considered as a perfect motivation. We can evaluate a company by the elements like working conditions, payment facilities, promotion and recognition which can reduce the worker's depression and hardness. Whitaker (2020) found that financial satisfaction is not only the way for making the employees loyal, motivated and productive. Relaxation from working is one of the elements that motivate the employees as a non-financial opportunity. The additional holiday facilities and good working conditions make them appreciated for exceptional and hard work. Rewarding with relaxation provides motivation, grant facilities, insurance promotion of the company and make force the staffs to be delightful works.
Analysis 
Our slides analysis has appreciated us that recognition and holiday are the most important factors as the pioneer of employee motivation. Money is not the only thing that employees are craving for the organization's work. Tella and Ibinaiye ( 2020) found that though money is a highly motivating way for retaining the staff, it cannot manage the employee's greed all the time. Money, reward as promotions and holiday as good working statements are successful way that defines an employee's motivation. The class notes provided us with the learning that the top executives unit needs reward and recognition for inspiring the junior staff. On the other hand, the juniors are craving the wage facilities for their development and promotion as a reward and working relaxation is wanted for their health benefits to inspire to the working based on rest. New unskilled and semiskilled employees are needed to get interested in the work which must be provided by the organization by creating facilities of providing rapid wage increasing, rewards and resting time from work. Recognition and participation in any decision make the employees courageous and enthusiastic for organization development works. From the gained knowledge of our presentation and assignment work, it is completely clear to us that employees' performance depends heavily on the organization's motivation levels. Without motivation by creating these factories as pay and reward, it is an impossible unexpected way for good performance from the staff. We have also noted that the managers must consider the necessary factories of the staff. 
Conclusion 
We have pointed out the importance of appreciation and the ways of it for both juniors and senior staff of the organizations. We strongly propose for going forward any organization, employees of an organization are the human resources who must be conducted regularly with appraisal and rewards, especially their needed somethings. We believe these issues have the capacity for eliminating and rebelling the complements of an organization's successful work. We have also realized that the employees of the companies are affected by their performance motivation. The result of Tella and Ibinaiye also say that there is a correlation between motivation and job performance according to the payment facilities and motivational factors like reward and relaxation. The responsible managers should ensure the staffs remain motivated providing the working facilities including pay and prize etc. When the employees are apprehended with their serious demands, the management committee should consider the issues which are affecting to arise them.
We have learnt that the managers should find addressing means and rush in such kind of way that may protect the involved stakeholder's interest. Satisfied employees are curious based on payment and other facilities from organizations toward their organization's success. We recommend that the authorities of an organization must focus on payment increasing with boosting the other benefits for high satisfaction productivity. The satisfaction and motivation getting from the companies boost the company's reputation producing a high amount of management quality. They provide a high impact on the medicalization of human motivation for the employees, especially in the marketplace. 
Action Plan 
We have come to create a way for appreciating the employees with important strategies like increasing wage benefits, providing promotions and prizes, giving holidays for some relaxation and good commands for the working conditions. These facilities have to be provided for both senior and junior employees in the same way but in different categories as these gifts will be the pioneer of inspiration for them. The unit of human resources is to be conducted with determined appraisal and reward regularly. The companies should be adjusted with the reflection of the employee's demands that can eliminate the employee's complements from the organizations. Our class note shows the employee's performance is completely affected by the motivation level that is provided by the companies. We want to give the administration position by providing some issues to motivate them which issues are mentioned in our first work and our group presentation slides. We will try as responsible managers to ensure our workers stay motivated ensuring their optimal performance. We will always try to manage the affecting issues which are responding to employees arising. When we will realize the employee's seriousness to their demands, we will rush. Besides we will try to find out the addressing means of creating their issues. We hope these tasks will help us protect the interests of the shareholders who are involved in our organization. We will also focus on the employee's necessities such as their job security, wage increasing facilities rapidly, priority on their participation in any work, especially in decision making etc. Besides, we will try to build up a collaborative relationship between our employees and our management committee by bringing attention to them and giving positive feedback on their work to grow more motivation. 
[bookmark: _Toc99573615]Conclusion 
We hope that we have shared a clear identification of the best motivational ways for retaining the employees in an organization. Our first task was a study which has provided an experimented result with the basis of taking some informative knowledge. With this article we have also organized a group presentation that’s experienced teaches us to focus the nonfinancial benefits than financial things to the company’s employees. According to Gibbs's model, we have also shown our utilizable methods to the action plan. We want to realize the company to focus on these statements to gain success easily. 
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