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[bookmark: _Toc153395698][bookmark: _Toc153396752][bookmark: _Toc153744641]1.Introduction 
In the realm of corporate analysis, understanding the intricate interplay between organizational structure, culture and performance is paramount. This report embarks on a comprehensive exploration of these pivotal elements within the context of Volvo`s presence in the United Kingdom.
We will delve into the nuances of Volvo`s organizational structure, on the leaders and managers role. The spotlight then shifts to the significance of organizational culture, a linchpin in Volvo`s identity and success story in the UK. Also, the various facets of culture within the organization, showcasing its diverse types that shape the working environment and its profound influence on processes such as decision-making, work organization, and, most notably, motivation a driving force behind any successful enterprise. It will probe into motivational theories and practices, unravelling how Volvo, a prominent player in the British automotive landscape, fuels the ambition of its employees to attain specific objectives.

[bookmark: _Toc153395699][bookmark: _Toc153396753][bookmark: _Toc153744642]2. Volvo 
A business in the same industry may have a different organizational structure than others. Various factors, including the company's size, global reach, and business strategy, may be responsible for this discrepancy (Smircich, 2017). In the United Kingdom, Volvo stands as an emblem of automobile excellence, with a rich history spanning several decades. 
Present in various cities and regions across the UK, Volvo has firmly established itself as a prominent player in the automobile industry. The company continues to be a strong contender, offering a diverse range of vehicles and cutting-edge technology to cater the discerning British market. 
Volvo's presence in the UK extends far beyond just selling cars, it's about delivering an exceptional experience to customers. The company's commitment to safety, innovation, and Scandinavian luxury has earned it a dedicated following among British motorists (Volvo 2023).


[bookmark: _Toc153395700][bookmark: _Toc153396754][bookmark: _Toc153744643]3. Organizational structure
 Organizational structure can be described as the official framework that governs how individuals, along with their responsibilities and decision-making power, are organized within an organization. It serves to attain specific objectives and accomplishments by effectively utilizing resources and personnel (Mullins, L.J. 2019).

The Chief Executive Officer (CEO) oversees organizational leadership and the company's overall strategic direction in this capacity. The Chief Operating Officer (COO) is in charge of making sure that operations are appropriately managed and monitored every day.
The Business Divisions or Units: Product development and innovations leads the industry trends, emerging technologies and enhancing those that are currently available in stores.
Marketing and Sales create and execute different marketing and sales strategies to develop advertising campaigns and promotional activities to promote Volvo cars. Sales team work to sell vehicles to consumers through dealership and various channels.
Supply Chain and Manufacturing: The department is responsible for overseeing the end-to-end are supply chain operations, which includes procurement of raw materials, components, and parts, logistics and transportation, inventory management and supplier relationship. The manufacturing team in Volvo are responsible for ensuring that products are produced efficiently, of high quality, and in accordance with safety and environmental standards. The supervisor of the Supply Chain and Manufacturing department is responsible for managing all facets of the department's activities, encompassing product manufacturing, distribution, and logistics (Kiron et al., 2016).
Product Development and Innovation in Volvo are critical functions responsible for creating and advancing new vehicle technologies, designs, and features across the various divisions within the company, which is more concerned with the development of new products and creative ideas (Robbins and Judge, 2017). 
[bookmark: _Toc152614447]Functional Departments: Research and Development (R&D): R&D, or research and development, is given a lot of attention. Development, innovation, and product research are all thought to be equally significant. Finance and Accounting: Budgets, accounting, and other financial issues fall under the purview of the Finance and Accounting department. 
[bookmark: _Toc152614448]Human Resources (HR): The Department of Human Resources (HR) is responsible for managing employee relations, hiring new staff, and workforce planning. Customer Service: The customer service that is offered to customers helps and supports them. Geographic Regions: Regional divisions are in charge of customizing strategies to particular markets while taking cultural variances and local preferences into consideration if the business is global in scope.
[bookmark: _Toc152614449]Organization Structure and Culture Related to Its Performances: Organizational structure and culture affect productivity. We analyze the connections between these components by using Organizational Theories. 
[bookmark: _Toc152614450][bookmark: _Toc152614451][bookmark: _Toc152614452][bookmark: _Toc152614453]Organizational Structures: Hierarchical Structure:  Volvo`s roles and responsibilities are defined, and communication is enhanced by hierarchical structure (Groysberg et al., 2018). Delays in communication and rigid decision-making result from this. Matrix Structure: The benefits include adaptability and resource efficiency. Dual reporting and complexity affect staff performance.
 Flat Structure in Volvo, like many large organizations, may have a more traditional hierarchical structure, it may also incorporate elements of flat decentralized structures in specific teams and projects.
[bookmark: _Toc152614454]Divisional Structure: Focus on specific product lines or markets and be flexible. Divisional coordination and duplication issues could affect performance.
[bookmark: _Toc153395701][bookmark: _Toc153396755]Through the collaboration of diverse teams and divisions, Volvo continues to shape the future of transportation while maintaining a strong presence in the UK market. Top of Form
[bookmark: _Toc153744644]4. Organizational Culture 
Innovative cultures can inspire creativity and adaptability. A faster market response and more innovative products and services affect performance (Christensen, Lægreid, and Røvik, 2020). In organizational management, culture and structure play important roles in the organization`s performance and employee behaviors. 
Collaborative Culture: A culture that values collaboration and teamwork. Boosts worker morale, output, and communication. Results-Oriented Culture: Focus on goals and results. Clearer performance standards and increased productivity (Ahmady, Nikooravesh, and Mehrpour, 2016). Customer-Centric Culture: Prioritizes client needs. Market share and customer loyalty boost performance.
The interrelation between organizational structure and culture is significant, particularly within the context of Volvo. A harmonious alignment of culture and structure is instrumental in defining the success of organization, creating and environment in Volvo where employees are not only encouraged but empowered to collaborate across functions, propelling the company innovation endeavors. 
Organizational culture often affects performance evaluations (Jones and George, 2019). In the realm of performance measurement, Volvo`s organizational culture plays a vital role in shaping performance evaluations. A culture that places a premium on results aligns well with a performance-based hierarchy, enhancing performance. Therefore, in Volvo, we can identify a culture that values collaboration, innovation, adaptability, and inclusivity. Adaptability and focus on employee motivation are essential elements within Volvo`s culture and structure, which collectively contribute to the company`s continued success and competitiveness in the automotive industry. 
The organizational structure is influenced by individuals, ethics, and organizational framework (Mullins, L.J. 2019).
Top of FormEmployee Recognition and Rewards in Volvo recognizes remarkable achievement through recognition programs (Kegan and Lahey, 2016). Employee of the Month, performance bonuses, and other awards for individual or team achievements are examples of this. 
Volvo's commitment to employe is evident through its provision of professional development opportunities, which encompass education, training, and seminars to foster individual and organizational growth. Additionally, Volvo prioritizes work-life balance as a key motivator, offering initiatives such as work-from-home options and flexible schedules. The organization further emphasizes the importance of inclusivity and support, aiming to create a workplace culture that promotes diversity and inclusion, ultimately enhancing the sense of worth among its employees. Offering opportunities for career advancement to staff members can inspire them. Volvo offers mentoring, career advancement, and professional development (Pawirosumarto, Sarjana, and Muchtar, 2017).
[bookmark: _Toc152614457]
[bookmark: _Toc153395702][bookmark: _Toc153396756][bookmark: _Toc153744645][bookmark: _Toc152614458]5. Motivation -Strategy Maslow's Hierarchy of Needs Theory
Motivation can be defined as the guidance and the unwavering persistence in taking actions (Mullins, L.J. 2019).
The motivation and behavior of people are explained by Abraham Maslow's Hierarchy of Needs. Maslow thought that a hierarchy of needs drove human motivation. Five levels of organization exist:
Physiological Needs: Volvo recognizes the significance of meeting employee`s physiological needs, ensuring that the basic requirements, such as a safe and comfortable working environment, access to lunch break and adequate rest facilities, are provided. 
Safety Needs: After their basic needs are satisfied, people look for financial security, physical safety, and overall health and well-being. Moving up the hierarchy, Volvo places emphasis on safety needs by ensuring financial security through competitive compensation packages and financial wellness programs.
Social Needs: Relationships and a sense of belonging are fostered by safety (Hage and Dewar, 2018). Concerns about family, friends, and social acceptance are all crucial. In the realm of social needs, Volvo fosters a workplace culture that encourages positive relationships and a strong sense of belonging among employees. By promoting teamwork, camaraderie, and inclusion, Volvo recognizes the importance of social connections in enhancing motivation and job satisfaction.
 Esteem Needs: Once their social needs are satisfied, people look for status, respect, and self-worth. This covers skills, deference, and accomplishments. Volvo acknowledges that fulfilling esteem needs is essential for employee motivation. The company provides opportunities for skill development, recognizes achievements, and encourages corporate policies, working conditions, 
Awareness of Oneself: Standing at the top of the pyramid is potential fulfilment, life goals, personal growth, and self-actualization. Application: Employers assess employee motivation using Maslow's hierarchy of needs theory. It helps companies foster a culture of professional and personal development by recognizing and addressing the needs of their workforce (Jain, Gupta, and Bindal, 2019).
[bookmark: _Toc152614459][bookmark: _Toc153395703][bookmark: _Toc153396757][bookmark: _Toc153744646]5.1 Herzberg's Two-Factor Theory
Motivational factors encompass elements like job content, accomplishments, ownership of tasks, and duty, all of which play a vital role in driving motivation. These factors are essential components of job performance. Herzberg's theory aids managers in gaining a deeper insight into employee motivation and contentment. 

The Two-Factor Theory, formulated by Frederick Herzberg, asserts that various factors influence job satisfaction and dissatisfaction. Herzberg identified two distinct elements, namely Hygiene Factors (or Dissatisfiers). To maintain employee contentment, Volvo addresses aspects like interpersonal relationships, corporate policies, working conditions, and compensation. Motivational factors encompass elements like job content, accomplishments, ownership of tasks, and duty, all of which play a vital role in driving motivation. These factors are essential components of job performance. Herzberg's theory aids managers in gaining a deeper insight into employee motivation and contentment. Improving both hygiene factors and intrinsic motivators is crucial for increasing productivity and overall job satisfaction (Lazaroiu, 2015).
Top of Form










[bookmark: _Toc153395704][bookmark: _Toc153396758][bookmark: _Toc153744647][bookmark: _Toc152614464]6. Conclusion 
In summary, an examination of Volvo's organizational structure, culture, and employee motivation reveals crucial insights into the dynamics of its performance. The choice of organizational structure, whether matrix, divisional, or hierarchical, significantly influences decision-making, communication, and operational efficiency within the company. Likewise, Volvo's corporate culture, encompassing its values, beliefs, and practices, plays a pivotal role in shaping employee behavior, fostering creativity, and promoting adaptability. By incorporating theories such as the Hierarchy of Needs and Herzberg's Two-Factor Theory, Volvo can formulate effective employee motivation strategies that contribute to the organization's overall vitality. This report underscores the paramount importance of aligning Volvo's organizational structure and culture with motivational approaches to achieve both short-term goals and long-term success, recognizing the inherent interdependence among these elements (Kegan and Lahey, 2016). This analysis furnishes comprehensive data to inform performance enhancement strategies tailored to Volvo's unique context in the UK.
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