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BMSW4005 Professional and career development
Introduction: In this paper the author will audit their skills and competencies using the analysis tools learned in class and a personal development plan
What is a personal development plan?
A personal development plan is a set of goals and objectives you create to help you achieve the life you want. Creating a personal development plan involves setting goals, analyzing your strengths and weaknesses, creating objectives and reviewing your progress. You can use a personal development plan to help you work on achieving your desired career goals or your vision for any area of your life (resume.com,2020).
















As part of the module the author was required to create a cv and a covering letter and apply for a job and attend a mock interview, the author decided to apply for a real job and applied to Worcester city council for the position of Parking and Enforcement manager, The author was successful in securing an interview for the post but unfortunately did not secure the post. The author will use the feed back from Worcester city council to analyse what skill is required in the future to secure such a position in management and create a personal development plan based on the feedback.

THE FEEDBACK FOR Parking and Enforcement Manager :
Hi Orrin,
 
Apologies for the delay in coming back to you with feedback! I hope you’re well and keeping safe.
 
I’d like to start by saying you had a satisfactory interview and we’re glad you ‘attended’. You answered all of the questions, some of your answers were stronger than others. The question around management style was answered the strongest and very clearly.
 
We’d like to draw your attention to the question based around service / business planning. Although you answered well in respect of performance indicators, your answer lacked sufficient information on the process of putting a service plan together and you didn’t use this as an opportunity to talk about your vision for the service.
 
Although you had good knowledge of providing parking / enforcement advice, when asked about the Wider Management Team here at Worcester City Council we were looking for an answer around your other skills and personal attributes that you could bring to the group and how else you could contribute to corporate projects.
 
Unfortunately given the nature and importance of the post, the business also would require a 5 day working week and we would be unable to offer you the position on 4 working days. Whilst we know this isn’t the decision you hoped for we do hope it hasn’t discouraged you from applying for other roles at Worcester City in the future.
 
We wish you the best of luck in your future career.
 
Kind regards
The Recruitment Team
Worcester City Council

Personal Development plan:
	Objectives.
What do I want to be able to do or do better?
	Success criteria.
How will I recognise success? How will I review and  measure my development?
	Actions.
What methods will I use to achieve my learning objectives?
	Implementation. How will I practise and apply what I learn?

	1. Put a service plan together.
2. Better business planning, with a vision for the future.
3. Gain wider skills 
	The criteria for success would be being able to secure a management position. I will monitor feedback from jobs I apply for to see how I am developing and improving
	· I will enrol on the level 5 business management course and work towards a degree in business management, this will enable me to secure a position in management.
	Once I have successfully completed my degree I will implement what I have learnt into my management style.i will also do voluntary  or paid deputy management jobs while working towards a degree







To improve his skills the author will enrol on a level 5&6 management course which starts in may and will also apply for a part time deputy management position so that the author can gain vital management experience which will be used to secure a career in management or can be used to set up a business. The author will use all the knowledge gained from BMSW4005 to help towards achievement of his goals.
Access concepts:
The best way to access the concepts learnt in the module is by putting them into practice so  As part of the interview process for the position of Parking enforcement and team manager the author was asked to produce a briefing note for the councils corporate leadership based on the role of parking services in supporting COVID-19 recovery. The author used the concepts from this module to produce the following briefing note for the position
BREIFING NOTE:
The role of the parking services in supporting covid-19 recovery.
The purpose of this report is to identify ways for the parking services to retrieve lost income from car parking and pcn issuing caused by the recent covid-19 pandemic whilst support economic recovery.
The author would usually compare Data from before the pandemic alongside current data and against KPI’s to see in what specific areas income is down in, unfortunately the author does not currently have such data. The most up to date annual parking report that the author could find was for 2018-2019.
Current situation of the parking services department.
The department is currently made up of 16 members which are as follows Parking enforcement manager,1 part-time technical officer,1 full time senior CEO,1 dual purpose parking and environmental officer,11 full time civil enforcement officers and 1 part time civil enforcement officer.
Most of the UK has been locked down from March 2020 and restrictions are still in place until around June 2021, this is undoubtably having an adverse effect on parking and pcn revenue in the department.

	strengths
	weakness
	opportunities
	threats

	Ceo’s are professional only 13 complaints upheld for 18/19.Only 236 pcn’s spoiled for 18/19
	Low pcn issue rate of 3.3 per ceo per shift .pcn’s being voided. small workforce.
	Raise pcn count to 6 per ceo 
per shift. free positive publicity. Enforce contravention codes that benefits the public.

	Bad publicity if the department is perceived to be targeting motorist. Revenue could fall so low that the department is no longer viable.


 Overview of the last 4 years.
	
	2015/16
	2016/17
	2017/18
	2018/19

	Car park income
	£3,086,756
	£3,148,804
	£3,224,957
	£3181,903


	On-street P&D parking income
	£85,700
	£96,274
	£103,973
	£111,677

	Total pcn’s
	16476
	13108
	12966
	14560

	Pcn cancellations
	2765
	1925
	2788
	1506

	Total pcn income
	£481,125
	£421,859
	£395,554
	£449,117

	Total parking Revenue
	£3,220,589
	N/A
	£3,415,417
	3,402,554

	Net surplus income
	£77,626
	N/A
	N/A
	N/A


· Car park income was rising steadily but has fallen in 2018/2019 even though the parking spaces are the same as the previous year at 2480.
· On –street parking income has been rising year on year.
· Pcn income was rising, then fell in 2017/18 but has risen again in 2018/19
· Total parking revenue is down slightly in 2018/19 compared to 2017/18
Recommendations.
1. Publicly extend the grace period on expired P&D tickets by around 10/15 Mins, this will encourage shoppers back to the car parks post covid, the measure would be temporary, it would attract good publicity and not a lot of motorists would use the extra few minutes, also strictly enforce any limited waiting bays.
2. Enforce contravention code 62 (footpath parking) Vehicle's parking on the pavement is not just inconvenient to pedestrians, wheelchair user and those with pushchairs, it is also extremely dangerous as the aforementioned have to go into the road to get past vehicle that block the foot path, the author noticed that a total of just 7 pcn’s were issued for this offence code (1 in 15/16 & 6 in 14/15). code 62 is a contravention code that generates substantial revenue while also providing a vital public service.
3. Increase patrols around schools around opening and closing time and target drivers that park on zigzags and double yellow lines and school keep clears.
4. Introduce a keyworkers parking permit aimed at companies like BT, Virgin, and mobile carers, allowing limited parking on single yellow lines that do not have white plated loading restrictions. These groups park on single yellow lines anyway and many Ceo’s disregard them, if they have a permit and timecard, it will bring in extra revenue and those that overstay can be issued with pcn’s
5. Give CEO's extra training focusing on capturing clear images of contravention, vehicle details and location in one image, at present around 2000 pcn’s are being cancelled per year, proper clear images along with good pocketbook procedure will go a long way in terms of reducing the PCN cancellation rate.
6. Increase early morning and late-night patrols, targeting 24-hour contraventions such as zigzags and double yellow lines with white no loading at any time TP’s & also residential bays, a lot of drivers park reckless after hours & early in the mornings causing nuisance and obstruction because they know there is no parking enforcement.
7.  Around 300 on street locations are currently enforced across Worcester city, of these around 70 consistently return a double digit pcn count annually and 17 more bring in a triple digit pcn count, that shows that these areas are parking contravention hot spots, so if patrols in these locations are increased the pcn count will inevitably rise as well.
8. In most places across the UK the pcn count is around 1 pcn per hour of enforcement. a typical CEO on a 7.5-hour shift would return with around 7 pcn’s.the pcn count in Worcester is currently around 3 for a shift and this number can be improved upon without placing undue stress on Civil enforcement officers and without motorist getting the impression that the council are targeting drivers unnecessarily.
Conclusion.
Based on the annual reports that are currently available The author is convinced that although pcn revenues are not at their 2015/2016 peak, they have been rising slowly, car parking revenue on the other hand had been rising steadily until 2018/19 when it took a slight dip, due to the covid-19 pandemic the author expects that the 2019/20 figure will be substantially down on the previous year, but with a vaccine now present and the current lockdown expected to be fully lifted in the coming months, parking revenue and pcn revenue should gradually return to normal, there was however a £43,054 fall in total parking revenue recorded in 2018/19 compared to a £76,153 rise the year before, this should be monitored closely and measures put in place to try and increase parking revenue if this trend persists. The author feels that the best way for the parking services to support a recovery would be to relax certain parking restrictions and enforce others more strictly as outlined in the recommendations', also increased patrols of areas that are already producing elevated levels of pcn’s, if the author has access to more comprehensive data, then a more targeted report can be commissioned.
END.

	Strengths
	weakness
	opportunities
	threats

	· Willing to learn new things
· Willing to study hard
· Has some management experience
	· Age
· Not a lot of management experience
· Has young kids to look after
	· Can look for a job once level 4 is completed
· Can progress onto level 5& 6
	· Financial constraints
· Family issues



