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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay, a discussion and comparison on coping strategies will be completed on those that I have used to assist me in developing resilience and minimise stress since being attested as a Police Constable, focusing on my initial 6 month learning. Throughout, I will refer to the Gibbs Model of Reflection (Gibbs, 1988) to provide a description of strategies, provide my reaction and feelings, provide an evaluation of the coping strategy following with an analysis and conclusion and finally an action plan for improvements and adaptations moving forward. Using this model will provide a structure to the essay and provide a fair comparison of the coping strategies and their effectiveness. Firstly, I will provide definitions on the key terminology. 

Mind (2023) defined stress as a reaction to feeling threatened or under pressure which usually happens when a person is in a situation they don’t feel they can control or manage. There are two types of stress; acute stress, which Mind (2023) describes as short-term stress which Is very intense, and chronic stress, which can be described as long-term stress or re-occurring stress (Mind, 2023). Mind (2023) explains that stress of any kind can have a negative effect on our mental health, therefore it is important to utilise coping strategies to minimise stress. Mind (2023) also states that a small amount of stress can be beneficial through aiding completion of tasks. 

Graber et al (2015) defines psychological resilience as a psychological and developmental process where an individual is exposed to difficult and/or potential traumatic events and situations and overtime develop positive psychological adaptions. Cambridge Dictionary (2023) defines resilience as the ability to return to a positive state of mind following something difficult or bad. In layman’s terms, psychological resilience is the ability to return to a positive state of mind following exposure to difficult and traumatic events. When considering the role of a Police Officer, resilience is an essential skill to develop quickly, not only is resilience essential whilst doing a practical role such as a response officer attending calls such as child protection, domestic violence and being abused whilst on duty, but throughout the initial training period with the volume of information given and exam periods.
 
[bookmark: _Hlk155035504][image: ]Having discussed what stress and resilience is, I will now be discussing and comparing the coping strategies I have used, using the Gibbs Model of Reflection (Gibbs, 1988). Figure 1 provides a visual reference for the model. Gibbs Reflective Cycle has 6 aspects:Figure 1: Gibbs Reflective Cycle (Gibbs, 1988)

1. [bookmark: _Hlk155035555]Description of what happened – this will be my coping strategy. 
2. Feelings and reactions – this will be how I felt about the strategy.
3. Evaluation – this will be my evaluation of the strategies.
The above steps will be completed individually for the strategies. 
4. Analysis – during this section I will analyse the strategies and compare the strategies against one another. 
5. Conclusion – this will include my conclusion. 
6. Action plan – what would I do differently In future?

Description: 
The first coping strategy I implemented was exercise.

Feelings:  
My initial training period was mainly classroom based, which left me feeling lethargic, unenergized and unmotivated at home. I also suffer with anxiety which had a negative impact on my mental health and had an impact on my sleep and energy levels. To help improve on this, I began going to the gym two to three times a week and walking my dog every day.

Evaluation:
Mayo Clinic (2023) states that there are many benefits of regular exercise which include improving health conditions such as mental health, improves mood, boosts energy, promotes better sleep and improves fitness, all of which I believe I benefited from. Following a new exercise routine has benefited all of these and helped me develop a new routine which benefit and improved my mental health and I felt an immediate positive effect, feeling more motivated and energized. Despite this, I found it difficult sticking to this routine around busy exam periods or hen the routine was disrupted by alternative plans. Moving forward, a more time planning would be required to ensure I am able to stick to the routine despite busy periods or alternative plans being made. 

Description:
Another tactic I applied to develop resilience and minimise stress during my initial training period was re-joining a choir.

Feelings:
The Peoples Orchestra (2023) states that joining and singing with a choir helps to manage and reduce stress through triggers the relaxation response within your body through developing a sense of mindfulness. Through re-joining a choir, I felt a sense of community outside of work, which benefited my mental health and helped me build a routine outside of work. I also felt a sense of normality doing the same thing that I had been for 10 years.

Evaluation:
In comparison to the first strategy, I found it easier being able to build a routine around rehearsals due to them being the same time each week and the choir had pre-planned events for the year ahead, meaning I was able to schedule accordingly. Knowing that missing a rehearsal meant having to try and catch up around an already busy schedule added additional pressure, which benefited me in keeping to the routine set. Having regained a sense of purpose, community and normality outside of worked also benefited my mental health and gave me something to look forward to outside of working hours, providing some form of escape to the chaos that comes with being a police officer. 

Analysis:
Both strategies had assisted me in developing resilience and minimising stress in different ways. Exercise had benefited my mental and physical health although joining a choir provided a sense of normality and escapism in what seemed like a never-ending working schedule. Despite putting effort into both strategies, I believe I could have done more to make regular exercise benefit me through pre-planning more effectively and potentially investing in a personal trainer to show me how to excel and benefit more within the gym. 

Conclusion:
Both strategies had assisted me in developing resilience and minimise stress since being attested as a Police Constable, especially during my initial 6 month training period, although the one that I felt was the most beneficial for me was re-joining a choir due to the sense of routine and normality it brought whilst joining the gym and regular exercise I found difficult to find a routine that worked for me.


Word count: 1060 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

[bookmark: _Hlk155027921]During my initial 6 months training, we had multiple inputs on conflict management, such as officer safety training and guest speakers, serving officers who had been assaulted whilst on shift, discussing their experience. Despite all the training and stories being shared, I was in disbelief of what conflict could and does happen between members of the public and officers due to having little to no experience with conflict prior to joining the police. During this essay, I will be critically assessing the incident and reflecting upon it, evaluating any theories or models explaining rational behind police conflict.

The Cambridge Dictionary (2019) defines conflict as fighting or an active disagreement between people. The College of Policing (2020) provides a definition of conflict within a policing environment, explaining that conflict refers to a situation with violent and aggressive people which includes police involvements in.  Previous research conducted by Reesmt et all (2022) shows that 88% of officer had experienced psychological aggression and 61% had experienced physical aggression, this research shows just how often officers experience conflict and how common it is within their daily role.

Background:


Firstly, I will describe the occurrence that this essay will focus on, with certain details having been anonymised to comply with data protection. Whilst on mobile patrol on my second shift on response, I was made aware of an ongoing domestic between a father and daughter, both of which were known to police. Upon attendance, the daughter had left the property and was waiting upset a few doors down outside. I approached the father who explained that his daughter had caused damage inside the property and there had been arguments occurring due to this.

I completed my first arrest on the female, now suspect, for criminal damage and placed her in the back of a marked police vehicle. I did not place her in handcuffs at the time of arrest due to the female being compliant despite being visibly upset. The suspect requested to smoke a cigarette before being conveyed to custody, my tutor said this was okay. The suspect did not have a lighter and neither did I or my tutor, due to this we requested that the suspect handed over her cigarette and we would attempt to look for a lighter at custody. The suspect was not happy with this, her demeanour instantly changed, and she attempted to plug her cigarette inside her vagina. My tutor instantly grabbed hold of the female’s hands whilst I attempted to place handcuffs to the rear, the suspect was extremely difficult to gain control over as she managed to resist and escape the rear cage of a marked police vehicle.

My tutor and I attempted to gain control over her through using restraint tactics in the high street, but this was unsuccessful. The suspect made off and hid in the back lanes of a residential area. The suspect was discovered by myself and my tutor where she again became aggressive, kicking and spitting at me and hitting out at my tutor and threatening to hit us with bricks that were near her. At this point, my tutor had pressed her emergency red button for further assistance but due to the incident taking place in the Rhondda Valleys, assistance can take anywhere between 15-30 minutes.

The suspect had tucked herself into a corner and was difficult to gain control over in the dark and rain. The suspect had brought my tutor to the floor, hitting my tutors head to the floor and held onto her coat, attempting to restrain her to the floor. I managed to restrain the suspect as she was focusing on my tutor and restrained the suspect through sitting on the back of their upper thighs and gain control of her arms 
whilst my tutor freed herself and assisted in the restraining of the suspects arms and checking airways as the suspect was laying on her chest. We remained in this position until assistance arrived and conveyed the suspect to custody.

During this incident, there were no cultural, ethical or language issues present. The suspect was a white, working-class, English-speaking female. Despite this, the suspect was heavily reliant on alcohol and drugs, and it was arguable that the suspect was under the influence of drugs during the incident. This could have had an impact on her decision making at the time. Life Free (2021) states that drug and alcohol affect decision making, causing impulse control, which might explain her sudden change in behaviour through trying to conceal the cigarette and the events that followed. 

Critical reflection

Whilst critically reflecting the incident, my role and position and influential factors within the incident, I will be Betaris box model to support and assist within my reflection. 
[image: ]Figure 2: Betaris Box (College of Policing, 2020)

Figure 2 provides a visual aid of the Betaris Box Model. Betaris Box model describes how people communicate based on the attitude and behaviour of the other person responding to them, which can lead to people getting locked into an unpleasant circle of communication (College of Policing, 2020).

Throughout the incident, I had used several communication skills with the suspect. Upon initial attendance, the suspect was extremely distressed and was crying and unable to communicate in full sentences due to being so upset. Here, I used active listening skills, listening to her perspective on what had happened when she was able to speak and not rushing her through. The suspect was concerned that due to her history with the police she would be arrested on sight, I explained to her that this was my first time meeting her and I would not be arresting her purely based on previous history with the police and instead would take the time to hear both perspectives on what had happened – here I was using rapport building skills, explaining what would be happening to try and calm the suspect down. Using the Betaris Box model, I spoke to the female in a calm and collected tone and through my body language (standing next to the female and placing her under a shelter away from the rain) showed that I was focusing my attention on her and caring for her wellbeing. This in turn made the female calm down, focus her attention on the conversation and allowed us to discuss the incident in a calmer manner. 

Following offences being established, I arrested the female, again using a calm but assertive tone and ensuring she understood the caution and procedure. Betaris Box explains that my calm demeanour and communication provided the standard of communication between me and the suspect, which resulted in her calming down and communicating in a similar manner. 

The suspect accepted that she would be arrested and taken to custody and simply wanted to smoke a cigarette prior to leaving although did not have a lighter, neither did myself or tutor. My tutor then asked for the cigarette, explaining we would look for a lighter at custody, here my tutor used a more assertive and demanding tone than what I had been using to communicate with the suspect. Betaris Box explains that how people communicate based on the attitude and behaviour of the other person responding to them, which offers an explanation as to why the situation continued to escalate, resulting in assaults. The suspect was not happy with how my tutor spoke to her and what was asked of her and therefore responded in an unpleasant manner and attempting to plug the cigarette into her vagina. Communication and behaviour continued to escalate throughout the incident, becoming ore demanding and assertive, shouting at the suspect to stop, put her hands behind her back etc and in return the suspect would threaten to harm us using bricks and assault us.

Upon reflection and using Betaris Box, if my tutor had approached the suspect in the same manner of communication as myself, keeping the standard of communication on a calmer tone, it is a strong potential that the suspect would have stayed on this level as well, having potentially avoided assaults on myself and tutor, as Betaris box explains how people communicate based on the attitude and behaviour of the other person responding to them. 

Something that I would do differently in this scenario is that I would have initially placed the suspect in handcuffs. Using the Betaris Box, I would have communicated In a calm and assertive manner, setting the standard of communication at this level and challenging anyone who goes above It in order to keep the suspect calm and compliant, rather than allowing communication and behaviour to escalate as it did. Betaris Box theory was somewhat proven during this incident, with the communication between myself and the suspect being of a certain standard that I had set upon initial attendance although had been escalated to the tone of my tutors in the police van and continued to escalate with the standards escalating with the reaction of how the other person is communicating and behaving. 

My contribution to this occurrence was substantial as I supported my colleague freeing herself whilst she was being trapped and struggling to breathe under her own coat by the suspect. Despite having left the shift feeling disheartened about the incident and being assaulted on my second shift following my first arrest and feeling that I could have done more in the situation such as communicate that little bit more with my colleague, I believe that I did more than what I thought I was capable of doing and was pleased that I threw myself into the situation instead of freezing and being unable to help. Betaris Box also provides a suggestion towards this, as had I been discussing and focusing on the positives of the incident with my colleagues, family and friends I would create positive communication around the subject, instead I decided to focus on the negatives which in turn created a cycle of negative communication around the matter between all parties discussing. 

Use of Force
During this section, I will reflect on any use of force used through this incident using the National Decision Model (NDM). Figure provides a visual aid of the NDM. 
[image: ]Figure 3: NDM (College of Policing, 2013)

. College of Policing (2013) highlights that the NDM has 6 key elements, these are;
· The code of ethics, all decisions made using the NDM must fall in line with the code of ethics.
· Information and intelligence. 
· Assessment of risk.
· Powers and policy.
· Options and contingencies.
· Action and review – take action and review and assess what has happened and what can be improved should the situation happen again.

At the beginning of the incident, whilst the individual being arrested was calm and compliant, I would not have been able to justify using or withdrawing my baton. Initially, the suspect was compliant, although placing her in handcuffs would have been justifiable as the information shows that the female has the ability to become aggressive.

As the female became uncompliant as the incident continued, I had re-considered the NDM and decided that withdrawing my baton would be justifiable, given the threats made to injure me and my tutor with bricks and hitting and kicking out. In the first instance, withdrawing my baton was intended to gain compliance through invoking fear of it being used although this did not work and the female began fighting with myself and my colleague on the ground, grabbing hold of my colleagues had and hitting it to the ground. Batari’s Box offers an explanation for this, stating that people communicate based on the attitude and behaviour of the other person responding to them and as we were becoming more aggressive with our tactics to gain complaints, she became more aggressive with her tactics to avoid police capture. 

As the suspect trapped my tutor on the ground, I reconsidered the elements of the NDM and decided that the only way to gain compliance was to physically restrain the female to prevent further injury to myself, my colleague and the female therefore I sat on her upper thighs so she was unable to kick out, stand up or escape. 

The NDM assisted me in handling the incident and use of force in a way that was proportionate and justifiable, allowing me to fully evaluate the situation before making a rash decision or falling into fight or flight mode when facing conflict. The NDM also helped with my reflection of the incident, providing clear structure and elements for consideration. 




Word Count: 2071








Bibliography 

Cambridge Dictionary (2019). CONFLICT | meaning in the Cambridge English Dictionary. [online] Cambridge.org. Available at: https://dictionary.cambridge.org/dictionary/english/conflict. (Last accessed 14 November 2023) 

College Of Policing (2013). National Decision Model. College of Policing. Available at: https://www.college.police.uk/app/national-decision-model/national-decision-model. (Last accessed 22 November 2023).

College of Policing (2020). Conflict management skills. College of Policing. Available at: https://www.college.police.uk/guidance/conflict-management/conflict-management-skills. (Last accessed 20 November 2023)

College of Policing (2020). Conflict management using de-escalation, communication and negotiation. [online] www.college.police.uk. Available at: https://assets.college.police.uk/s3fs-public/2020-09/Conflict-management-guidelines.pdf (Last accessed 14 November 2023). 

Live Free Recovery Services (2021). How Do Drugs And Alcohol Affect Decision Making? Live Free Recovery Services. Available at: https://livefreerecoverynh.com/how-do-drugs-and-alcohol-affect-decision-making/. (Last accessed 20 November 2023). 

Reemst, L., Fisher , T. and Weerman , F. (2022). Aggression Against Police Officers and Behavior Toward Citizens: Reciprocal Influence or Common Causes? [online] Frontiers in Psychology . Available at: https://www.frontiersin.org/articles/10.3389/fpsyg.2022.866923/full#:~:text=Previous%20research%20has%20shown%20that%2088%20percent%20of,in%201%20year%20%28Van%20Reemst%20and%20Fischer%2C%202019%29.  (Last accessed 15 November 2023).
‌
[bookmark: _Hlk155039981]Figure 2: College of Policing (2020). Conflict management skills. College of Policing. Available at: https://www.college.police.uk/guidance/conflict-management/conflict-management-skills. (Last accessed 20 November 2023)

Figure 3: College Of Policing (2013). National Decision Model. College of Policing. Available at: https://www.college.police.uk/app/national-decision-model/national-decision-model. (Last accessed 22 November 2023).


	Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident  in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have investigated and examine how you dealt with competing issues such as legislation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system during the investigative process. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights.

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

[bookmark: _Hlk152483351][bookmark: _Hlk152485093]During this essay, I will critically explore an incident that I have investigated and examine how I dealt with competing issues such as legislation, social issues, culture and language through consideration of the victim’s code of practice and how It was used to support my victim through the criminal justice system during the investigative process. 

Firstly, I will describe the occurrence that this essay will be relating to, with certain details being removed to comply with data protection. A father of two children had ended a relationship with the mother years prior but is only recently going through the legal divorce process although has had little contact with his children since ending the relationship. The father Is living with his parents, both of whom are elderly and vulnerable with the male having a range of medical conditions leaving him considered as disabled. The father had sent a letter to the two children to their home address, outlining circumstances and asking to re-initiate contact as advised by a legal professional. His children then attended the home address of their elderly grandparents asking for contact details of their father, the grandparents were reluctant to provide any contact details and asked them for their contact details to pass onto him instead. The grandchildren were not happy with this and became argumentative, insisting that their father had not been financially supportive over the years and insisted that the grandparents were ‘’dead to them’’. The grandparents insisted that the grandchildren leave the property. As the grandchildren were leaving the property, one shouted at the grandfather ‘’Crippled Cunt’’. 

This incident is a hate crime, more specifically comes under section 5 Public Order. Under Section 5 of the Public Order Act (1986) ‘’a person is guilty of an offence if he uses threatening or abusive words or behaviour or disorderly behaviour or displays any writing sign or other visible representation which is threatening or abusive within the hearing or sight of a person likely to ne caused harassment, alarm or distress thereby.’’

The agreed definition of hate crime by the police and Crown Prosecution Service is:
‘’Any criminal offence which is perceived by the victim or any other person, to be motivated by hostility or prejudice, based on a person’s disability or perceived disability; race or perceived race; or religion or perceived religion; or sexual orientation or perceived sexual orientation or transgender identity or perceived transgender identity." (Crown Prosecution Service, 2017). 

Through calling the grandfather a ‘’Crippled Cunt’’, the granddaughter was showing hostility based on her grandfather’s disability and also committing a public order offence through using abusive words that could cause harassment, alarm and distress. 
There were no ethnicity or language issues with his occurrence, with the family being white and Welsh, with English being their first language. 

The Government has set out The Code of Practice for Victims of Crime as a guide structured around he key stages of the Criminal Justice System for victims to be able to understand what to expect from the criminal justice system as a victim of crime, explains what support victims of crime are entitled to, and sets out a minimum level of service the Criminal Justice System should be providing to the victims (GOV.UK, 2023). In 2021, the Victims Codes were updated to reflect police responsibilities and accountabilities officers and staff need to be aware of (College of Policing, 2021). The guide now explains the minimum standards within 12 rights and includes enhances rights for victims who are assessed as vulnerable or intimidated, persistently targeted and victims of the most serious crime (College of Policing, 2021). 

One of the rights that were directly applicable to the above case was the right to an enhances service due to his classification as a vulnerable victim. Under the Victims Codes, a victim is vulnerable if they are under 18 at the time of the offence or the quality of evidence is likely to be affected because they suffer from mental disorder or have a physical disability (GOV.UK, 2023). Due to the grandfather suffering from a disability, he is classed as vulnerable. Due to this incident being classed as a hate crime, he was entitled to make contact with a hate crime support office who can provide further support them as a victim of hate crime. 

Using the principles of the victim’s code, I will complete a critical reflection on how the victims code of practice was used. 
Right 1: To be able to understand and be understood (College of Policing, 2021).
Whilst discussing the incident with the elderly grandparents, It was important to me to use language that they understood and avoid any police jargon. I believe I completed this to the best of my ability and explained any terms they did not understand using simple terminology. Before leaving the address, I ensured the couple understood what had been discussed and were happy. 

Right 2: To have the details of the crime recorder without unjustified delay (College of Policing, 2021).
Although this right is mainly used within the control room setting, where the crime would be recorded following initial contact, it still applies to my role as a police constable. The incident had been passed over as a scheduled response, grade 3, following dealing any urgent and priority calls, I had attended this incident within a 24-hour period of initial contact. Due to the timely manner, we were able to collect CCTV and gather as much information as possible. The elderly couple were also extremely grateful for the timely response as they had been upset by the incident and wanted the report and discuss as soon as possible. This response time is understandably not always possible due the demand in the BCU, although having seen the benefit of arriving sooner in terms of evidential value has made me strive for a quicker response time within each call. 

Right 3: To be provided with information when reporting the crime (College of Policing, 2021). 

Upon attendance, I had provided the elderly couple with their incident number, occurrence number, my contact number and they were also provided with a link to upload CCTV. 
The elderly couple were unsure on what they would like to in terms of making a full complaint. I explained what would happen if they were to support police action, and what providing a statement entails, the Criminal Justice System and what support they would be entitled to with and without the report. The elderly couple were reluctant to go to court and make a full complaint despite having enhances service and special measures explained to them due to them feeling it would somehow implicate their son’s divorce proceedings. Despite being assured this would be two separate legal proceedings and it is unlikely that it would affect their son, the elderly couple opted for myself and my colleague to speak with their grandchildren and provide suitable words of advice instead of making a formal complaint. 

Right 4: To be referred to services that support victims and have services and support tailored to their needs (College of Policing, 2021).

I offered the couple a victim focus referral and explained the process and the benefits of engaging with them although they declined. I explained that I would complete a public protection notification (PPN) for the grandfather, which is a referral form and risk assessment where third party agencies assess and evaluate which support and additional measures anyone involved in an incident would benefit from. Whilst attending calls and explaining the PPN process, I have found that people are hostile and begin thinking that social services will be in attendance, I considered this whilst discussing the PPN referral with the grandfather and explained that this is a support referral and not be considered as something negative, which he seemed to take a more positive attitude to. This encounter has made me consider a different approach to discussing the PPN referral in order to avoid any hostility or negative feelings. 

I also completed a victim needs assessment, which takes into consideration the thoughts and feelings of the victim and highlights their preferred contact method and any additional needs they may have. 

Right 6: To be provided with information about the investigation and prosecution (College of Policing, 2021).

Despite the elderly couple not wanting to make a formal complaint, I still provided the grandparents with an update following making contact with the grandchildren and providing suitable words of advice. They were extremely grateful for the update. Prior to this call, I had not given an update on an investigation to a victim, this encounter brought to light how important it is to provide the victims with an update, no matter how small of an update. Moving forward, I will focus on providing an update to those In my workload by the end of each set of shifts. 
There are two additional victim codes not mentioned above, Right 5: to be provided with information about compensation and Right 7: to make a victim personal statement, these were not applicable to this specific victim although this does not discredit their importance. 
In 2014, the College of Policing developed the Code of Ethics which applies to police in England and Wales and sets the principles and standards of professional behaviour (College of Policing, 2014). The Code of Ethics as provided by the College of Policing (2014) include nine policing principles and ten standards of behaviour, these are:

Policing Principles (College of Policing, 2014);
· Accountability
· Fairness 
· Honesty
· Integrity
· Leadership
· Objectivity
· Respect 
· Selflessness 
The Standards of professional behaviour (College of Policing, 2014);
· Honesty and integrity
· Authority, respect and courtesy
· Equality and diversity 
· Use of force 
· Orders and instructions 
· Duties and responsibilities
· Confidentiality 
· Fitness for work 
· Conduct 
· Challenging and reporting improper conduct 
Throughout all incidents, occurrences and call outs I thrive to conduct myself in a way that complies with the code of ethics through behaving in a professional manner but also by thinking about how I would want someone to treat my family members at one of their most vulnerable moments. I treated the elderly couple with the respect I would have wanted someone to show my grandmother. Through withdrawing names and identifiable information throughout this essay, I have complied with confidentiality. Despite not all aspects of the Codes of Ethics applying to every incident, such as use of force in the above, it is important to not discredit them throughout the incident as it is impossible to predict how an incident will play out. 
Moving forward, I hope to continue to conduct and deal with other members of the public as I have with the above incident as I believe I have helped the grandparent achieve what they wanted from the call and I left their address knowing that they were confident in me, my abilities and that I would follow through with their wishes. 

There are two additional victim codes not mentioned above: Right 5: to be provided with information about compensation and Right 7: to make a victim personal statement (College of Policing, 2021), these were not applicable to this specific victim although this does not discredit their importance. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess your role during a police investigation where you played a significant part with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the investigation. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



1750 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay, I will be reflecting on my use of the National Decision Making Model (NDM) and the code of ethics and critically reviewing my responsibilities regarding the provisions of CPIA when conducting the investigation, providing a brief explanation as to what the National Decision-Making Model, Code of Ethics and CPIA are and then summarising the incident before reflecting and critically reviewing. 

Police officers are required to make a range of different decisions throughout incidents, often these decisions are difficult and complex with only part of the information available. The National Decision-Making Model (NDM) was developed to provide a framework and clear structure for decision making where decisions are examined and challenged during the time of decision making and afterwards (College of Policing, 2014). The NDM has the Code of Ethics in its centre, this helps ensure that all decisions made are compliant with the Code of Ethics and its principles. Figure 4 provides a visual representation of the NDM. 

[image: ] The NDM has six key elements (College of Policing, 2014), these are Figure 4: NDM (College of Policing, 2013)


Code of Ethics – These provide the baseline of police conduct. 

Information – The gathering and formation of what information and intelligence is available to you.

Assessment – This is where a risk and threat assessment is conducted and development of a working strategy.

Powers and Policy – What powers and policies are available to support and limit the decision making?

Options – What are the options and contingencies available to you?

Action and review – Following through with the decision and reviewing what had happened. 

The Code of Ethics set nine policing principles and 10 standards of behaviour which reflect public expectations on the police and the service they provide (College of Policing, 2014). These briefly include:

Policing Principles:
Fairness
Honesty 
Integrity
Objectivity
Openness
Respect

Standards of Professional Behaviour 
Honesty and integrity
Authority, respect and courtesy 
Equality and diversity
Use of force
Duties and responsibilities
Confidentiality
Conduct 

The Code of Ethics provide a consistency in behaviour and set a standard for professionalism across policing. 

The Criminal Procedure and Investigations Act (CPIA) 1996 makes provisions about criminal procedures and investigations. The CPIA defines a criminal investigation as;
‘’An investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it’’. (College of Policing, 2022).

The CPIA outlines the general responsibilities of each person involved in a criminal investigation state that investigators should gather investigative materials which include victim and witness accounts and use technical and scientific expertise to maximise evidential opportunities whilst remaining impartial and following all reasonable lines of enquiries, regardless of if they support prosecution or defence (College of Policing, 2022). When an investigator does not find enough material to make a charging decision, it is still important to accurately record the outcome of the investigation for research purposes (College of policing 2022). 

The CPIA also outlines policies on parts of the investigation such as recording of information, retention of material, preparation of material for prosecutor, revelation of material to prosecutor, subsequent action by disclosure officer, certification by disclosure officer and disclosure of material to accused within their codes of practice (CPIA, 1996). 

[image: ]The reflective model used within my reflection will be Gibbs Model of Reflection. Figure 5 provides a visual reference for the model. Gibbs Reflective Cycle has 6 aspects: 
1. Description of what happened  
2. Feelings and reactions 
3. Evaluation 
4. Analysis 
5. Conclusion 
6. Action plan Figure 5: Gibbs Reflective Cycle (Gibbs, 1988)


Description:
The incident I will be using for my reflection and critical review is an incident of sexual assault by touching. Any identifiable details will be removed to comply with confidentiality within the Code of Ethics and Data Protection legislation. A male was assisting a female around the local high street where they were engaging in conversation, where the female proceeded asked if he had missed her and tap his buttock in a flirtatious manner, three times, without consent. 

Information and Intel:
Using the NDM, this was the information available was that a male had been sexually assaulted by touching on the local high street, the male was meeting with a local PCSO later that morning, the female was known to the male so was able to provide the control room her information, including name and address and was being supported by a colleague who had witnesses the incident. We did not currently know where the suspect was or If there were further victims, further witnesses or CCTV available.

Feelings:
I was initially nervous to be the officer in charge of this investigation as I had not seen any initial response or initial enquiries being conducted on a sexual assault incident before. Using the NDM and sticking to the Code of Ethics provided a sense of direction and stability for me. 

Threat and Risk : 
Whilst on route to the male, I used the NDM and conducted and initial risk assessment using the information available to us. At present there was no risk to life or limb and both parties had separated without conflict and the male was at home with family. It was also important to conduct a risk assessment on the information and intelligence that we did not know. We did not know if the male had told his family about the incident, so upon initial attendance, we had to refrain from sharing any information regarding the incident to anyone other than the male in order to comply with confidentiality (Code of Ethics and Standards of Professional Behaviour (College of Policing, 2014)). We also had to ensure that the male had a safe space to discuss the incident, ensuring he was willing to discuss in front of family or if he wanted a more private space, complying with authority, respect, courtesy and duties and responsibilities of the Code of Ethics (College of Policing, 2014). We also did not know who or what would be at the address, so we had to consider officer safety and consider appropriate use of force if applicable – again re-considering the NDM as and when appropriate and needed. 

Following obtaining the Victim Statement, more information and intelligence had become available, leading to the reconsideration of the NDM and another risk assessment being complete. The information we now had was that the suspect was considered a vulnerable adult, with a range of different mental health illnesses and learning difficulties and that the victim was fully supportive of police action and wanted to make a full complaint.

Evaluation:
My use of a dynamic risk assessment throughout these initial investigative actions was appropriate. A dynamic risk assessment is an assessment of the continually developing situation, observing, and analysing new information and risks in a changing environment (Martinelli, 2019). My assessment of the incident prior to attendance was thorough and proportionate, making use of all available information and also considering what was not available to us at the time, making best use of the Codes of Ethics.

My evaluation and communication with the victim on what was powers and policies were available was also thorough and I ensured that he understood mine and my tutors thoughts regarding moving forward with the investigation and that he was happy with the action plan set out. 

Analysis and Powers and Policies and options and contingencies:
Due to the nature of the incident, analysis, powers and policies and options and contingencies all naturally fall within the same aspect of reflection. 

It was important that I analysed and evaluated all the powers and policies available to me to ensure my investigation complied with the Code of Ethics, the CPIA and we had best evidence to put towards the Crown Prosecution Service. It was also important that I communicated these back to the victim to ensure he understood what would happen next in the investigation and that he was happy with this moving forward. 

The first power and option I had considered was to arrest the suspect and take her straight to custody. This was not the best option in my opinion as she was not an immediate risk to the public. The victim explained that he was unsure if the suspect meant any harm and did not know if she knew that doing such acts could cause alarm and distress. The victim agreed that this was not the best course of action. A community resolution was also not appropriate for this form of incident due to the nature of the offence.  

The second option I had considered was to approach the suspect and ask to attend a Voluntary Interview at the local police station. My tutor, myself and the victim all agreed that this would be the best option, so we approached the suspect and arranged for her to attend with an Appropriate Adult and Solicitor. An appropriate adult is a person who is independent from the incident who supports anyone under the age of 18 and vulnerable adults who are suspects of a criminal offence and safeguard their interests, rights, entitlements and welfare through ensuring they are treated in a fair and just manner and participate effectively (www.appropriateadult.org.uk, 2023). I used my integrity, fairness and leadership skills here and decided that it would not be in the female’s best interest to interview her without some form of support and was not confident she would be able to arrange this support by herself, therefore I arranged for the solicitor and the Appropriate Adult to be present. We also explained to the suspect that should she fail to attend then we do have the power to arrest her and interview in custody. 

Throughout the initial investigation, I adhered to the Code of Ethics through remaining hones, using my integrity, being open and respectful to the victim and the suspect, ensuring all understood all aspects of what would be happening, and ensuring the victim was happy with the action plan. 

Action and Review and Conclusion:
Due to complications, the interview had to be rescheduled multiple times. Despite this, active enquiries were still ongoing and kept the victim updated with every aspect of the investigation and ensured he understood what we needed to do next. At the time, I did not consider how each delay would impact the victim where this should have been a priority. I believe I was focused too much on ensuring the female felt supported with her vulnerabilities where this should have been priorities behind the victim’s feelings. 

Action Plan:
Following this incident, I have implemented improvements within my investigation proceedings:
· If I believe something is not suitable to be discussed around family, I ensure the victim is spoken to away from family but with a supporting person if needed. 
· I now focus more on the victim feeling supported, followed by the suspects needs being assessed and catered for ahead of interview.

Throughout my involvement within the investigation of this incident, I used the NDM efficiently and conducted the investigation in accordance with the CPIA (1996) provisions, ensuring to gather as much evidence as possible and following all lines of reasonable enquires through conducting CCTV and house to house enquiries, regardless of if they were supportive of prosecution or defence. I pride myself on my impartiality throughout the call and treated both the victim and the suspect ethically and with respect, in line with the Code of Ethics, I hope to continue to do this throughout my career.
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Task 5 

Independent Patrol Status confirmation – equivalent to 1,500

This compilation of this task shall be confirmed by the employer once independent patrol status is achieved.
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