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[bookmark: _Toc159610561]Executive Summary
The Seacrest Lodge has been one of the most sought-after travel destinations over the past few years. However, it is witnessing a decline in revenue, occupancy rate and customer satisfaction due to heightened competition and ever-shifting market trends. This assessment was meant to analyse the hotel’s financial health. It introduces a turn-around strategy to restore its viability as well.
These findings, therefore, show the main issues such as revenue generation, cost control and brand positioning. Nevertheless, an insightful analysis has been done to determine the strategic initiatives to be carried out and revive growth. Recommendations are brought to light as infrastructure upgrades, putting in place revenue management, cost control, marketing improvements and ensuring performance monitoring among others.
Implementing these recommendations can help the Seacrest Lodge get back to its position as the premier holiday destination and in turn sustain profitable growth and long-term success in the hotel industry.
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1. [bookmark: _Toc159610562]Introduction
The Seacrest Lodge is standing out against a stunning coastal backdrop. It used to be a magnet for tourists in pursuit of luxury and relaxation. This hotel was included with a restaurant, bar, and event facilities. It generated a volume of revenue and was at full occupancy most of the time. However, recent times have witnessed a concerning negative trend in these critical measures. It has also been accompanied by a corresponding decrease in customer satisfaction. The decline has been because the market is very competitive, and more modern and fashionable resorts attract customers away from it. Additionally, changes in consumer choices and dissatisfaction with the services and facilities by the customers have aggravated the problem (Wild, 2018). The combination of those factors has caused doubts about the lodge's business dynamics in the future. So, it is now critical to reanalyse its operations and financial strategies to return the lodge to the position of the top vacation destination.


2. [bookmark: _Toc159610563]Understanding the Purpose
The purpose of this evaluation is twofold. To begin with, a review of the past three years’ financial statements and performance trends will be done to ascertain the financial sustainability of The Seacrest Lodge. This includes revenues, expenses, and net income statement analysis to determine the financial position of the company (Walker, 2021). Secondly, the purpose is to be able to present a successful turnaround plan. The strategy will address the financial and operational problems that can ensure the recovery of the market share of The Seacrest Lodge, profitability and sustainable existence in a competitive market.


3. [bookmark: _Toc159610564]Scope and Objectives
The scope of the assessment is broad with the focus placed on not only The Seacrest Lodge’s financial and operational performance but also its current financial health and the underlying causes behind its recent decline. Objectives cover the analysis of the last three years’ income statements, balance sheets, and cash flows for generating trends of revenue, expenses, and net income. Furthermore, the assessment seeks to investigate the degree to which the external factors affect the profitability of the lodge. Strategic objectives focus on creating a step-by-step turnaround strategy that tackles staff weaknesses while leveraging on strengths and capitalizing on market opportunities. Such an approach will have actionable recommendations which aim to enhance financial performance, customer satisfaction and competitive positioning. The key financial and strategic issues to be addressed will include the viability of restoring the occupancy and revenue decline and the cost-efficiency of proposed upgrades, as well as repositioning The Seacrest Lodge in a competitive environment.
4. [bookmark: _Toc159610565]Financial Analysis
The financial analysis of The Seacrest Lodge reveals insights into its performance within the past three years. The financial analysis will focus on the income statement, the balance sheet, the cash flow, and the key financial ratios (Hayes, Hayes, and Hayes, 2021).
4.1 [bookmark: _Toc159610566]Income Statement Analysis
The analysis of the income statement shows a decreasing trend in revenue from £1,200,000 in 2021 to £950,000 in 2023. However, the operating expenses have continually been increasing. This has led to a low margin of profitability with a net loss of £150,000 in 2023.
4.2 [bookmark: _Toc159610567]Balance Sheet Analysis
On the balance sheet, there is a decline in cash and equivalents, accounts receivable, property and equipment over the three years. The total assets dropped from £2,150,000 in 2021 to £1,850,000 in 2023, while liabilities largely remained constant.
4.3 [bookmark: _Toc159610568]Cash Flow Analysis
The cash flow analysis points to the lowering cash inflows and the rising cash outflows, resulting in a reduction in cash and equivalents over the years. It implies the likelihood of difficulties in liquidity creation and cash flow management that will have a toll on the hotel’s operations.
4.4 [bookmark: _Toc159610569]Key Financial Ratios
· Liquidity Ratios: The cash ratio which shows the ability of the hotel to cover short-term liabilities has also decreased. It has come down to 0.4 in 2023 from 3.33 in 2021. In addition, the current ratio, which indicates the hotel's ability to cover its short-term obligations using its current assets, has dropped from 5 in 2021 to 1 in 2023. It illustrates weak liquidity positions (Egbide et al.,2022).
· Solvency Ratios: The equity ratio, an indicator of the proportion of assets financed by equity, has decreased from 0.29 in 2021 to 0.16 in 2023 which shows decreasing solvency. The debt-to-asset ratio, describing the proportion of assets financed by debts, has increased from 0.7 in 2021 to 0.81 in 2023, keeping high leverage and increasing financial risk.
· Profitability Ratios: Return on assets (ROA) has gone negative from 13.95% in 2021 to -8.18% in 2023. It means the Company has experienced a profit decline relative to total assets (Elston, 2018). Return on equity (ROE) saw a massive negative change from the previous year. It declined from 48.39% to -50% in 2023. This indicates that equity holders have now seen their returns in the negative (Olimovich, 2020). Additionally, the Net profit margin (NPM) has dropped from 25% in 2021 to –15.79% in 2023, which shows that the business is making fewer profits compared to its revenue.
5. [bookmark: _Toc159610570]SWOT Analysis
The SWOT analysis of The Seacrest Lodge provides insight into its internal and external factors. These are given below:
	Strengths
	Weaknesses

	· The Seacrest Lodge benefits from a scenic coastal location, attracting guests seeking relaxation in a picturesque setting. 
· Its established reputation as a luxury destination and diverse amenities have fostered customer loyalty.
	· Disruption of service delivery and upgrading of amenities cause a reduction in guest satisfaction levels and occupancy rates. 
· Failure to adapt to changing demands and invest in modernization initiatives restrains competitiveness (Pugachov et al., 2022).

	Opportunities
	Threats

	· The Seacrest Lodge can exploit the experiential travel trends by providing exceptional guest experiences.
· Furthermore, partnerships with local attractions and eco-friendly initiatives can widen the outreach and conform to market trends (Noone, Enz, and Glassmire, 2017).
	· The increased competition from newer resorts is a threat to the market share, whereas economic downturns decrease adaptive consumption. 
· Unpredictability is the feature of external factors like natural disasters and regulatory changes that extend to operations (Drury, 2021).



6. [bookmark: _Toc159610571]Market Analysis
The hotel industry is characterized by a highly competitive environment. It features many competitors that provide a variety of different accommodation options and amenities (Seal, 2019). In this industry, there exists intense competition from nearby, more modern resorts making the market position of the lodge a challenge to achieve. Customer preferences have also evolved. At present there is a conflicting trend towards experiential travel and a heightened expectation of personalized services for customers (Olimovich, 2020). It also intensifies the competition even more.
To remain competitive, The Seacrest Lodge company should identify the perfect and specific consumer segment for the business based on its unique selling points (USPs) that make it stand out from the competitors. Through its attractive coastal location and the area being overhyped, the hotel will be just the right type that will suit the lazy curious leisure travellers looking for authentic experiences and peace (Ihsan and Alshibani, 2018). Also, trying new market trends such as eco-tourism and wellness travel will provide The Seacrest Lodge with a chance of growth that will allow it to stand out from its competitors and get a more diversified clientele.
With an understanding of the market dynamics trends and client preferences, Seacrest Lodge will be able to select the best strategy to fulfil the client's ever-changing demands and adapt it to the prevailing competition. According to Franco et al., (2020), strategic business partnerships with local firms and tourist attractions are some of the specific unique features the property brings, and which will enable sustainable development in the hospitality industry.
7. [bookmark: _Toc159610572]Turnaround Strategy
The turnaround strategy outlined is multi-dimensional. Initially, the modernization of facilities and the restoration of features will certainly improve the experience of guests. This will in the long run attract sophisticated and experienced travellers. According to Bokareva and Yudina (2020), another key strategy is adopting good revenue management methods such as variable pricing techniques to get maximum room rates. Another vital factor in dealing with cost issues is strict financial control, inclusive of lean and smart operations and good vendor contracts (Ryan, 2015). And finally, an integrated marketing method encompassing digital marketing and strategic partnerships will allow for the maximum visibility of the hotel. These initiatives are formulated to achieve the following: revitalization of the hotel's appeal, maximization of revenue generation, and optimization of brand awareness (Nikolskaya et al., 2017). With these initiatives, The Seacrest Lodge can sustain growth and success in the competitive hospitality market.
8. [bookmark: _Toc159610573]Financial Projections
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8.1 [bookmark: _Toc159610574]Income Statements
	Item
	Pre-Strategy (2023)
	Post-Strategy (Projected)

	Revenue
	£950,000
	£1,200,000

	Operating Expenses
	£1,100,000
	£950,000

	Net Income
	-£150,000
	£250,000



8.2 [bookmark: _Toc159610575]Balance Sheets
	Asset/Liability
	Pre-Strategy (2023)
	Post-Strategy (Projected)

	Cash and Equivalents
	£20,000
	£100,000

	Accounts Receivable
	£30,000
	£50,000

	Property and Equipment
	£1,800,000
	£2,200,000

	Total Assets
	£1,850,000
	£2,350,000

	Accounts Payable
	£50,000
	£40,000

	Long-term Debt
	£1,500,000
	£1,400,000

	Total Liabilities
	£1,550,000
	£1,440,000

	Equity
	£300,000
	£910,000



8.3 [bookmark: _Toc159610576]Cash Flow Statements
	Item
	Pre-Strategy (2023)
	Post-Strategy (Projected)

	Cash Inflows
	£1,100,000
	£1,400,000

	Cash Outflows
	£1,250,000
	£1,150,000

	Net Cash Flow
	-£150,000
	£250,000



The net income after turnaround implementation is £250,000 which is generated from a revenue of £1,200,000, while operating expenses will drop to £950,000. The balance sheet shows that there are more assets, less liabilities, and stronger equity, which in turn means financial stability is improved. Furthermore, the onward cash flow projections have a positive cash flow of £250,000 which shows better liquidity and cash management.
9. [bookmark: _Toc159610577]Risk Assessment
However, the formulated turnaround strategy shows the ways out of the financial crisis (Hayes, Hayes, and Hayes, 2021). However, some potential risks and challenges that should be overcome must be considered to implement this strategy correctly.
Egbide et al. (2022), stated that one of the major risks is the existence of market conditions and consumer behaviour which are unknown. It can limit or at least affect the revenue management functions and the marketing campaigns. In addition, issues like slowing down of the upgrading facilities or extra expenses which are unexpected may occur in the operations which in turn can disrupt the timing as well as the cost of the turnaround strategy (Anubala, 2023).
To prevent those risks, there should be constant market trends and customer feedback monitoring and swift corrections of the strategy should be implemented promptly. Further, contingency plans should be developed as alternatives to offset operational disturbances to smoothly implement the proposed actions (Jones, Hillier, and Comfort, 2016). Through the identification and control of risks at the initial stage, The Seacrest Lodge will be able to increase the likelihood of achieving its turnaround objectives.
10. [bookmark: _Toc159610578]Recommendations
Some actionable recommendations are suggested below:
· Prioritize Facility Upgrades: Develop the hotel by rehabilitating and updating its facilities and infrastructure to boost the guests’ experience and attract a bigger market (Grotte, 2018).
· Implement Revenue Management Systems: Apply the updated revenue management tools and methods including Price optimization, Revenue maximization and Revenue per available room.
· Implement Cost Control Measures: Energize the operational processes, the source for lowest-cost vendors and implement energy-saving initiatives to diminish costs and improve profitability.
· Enhance Marketing Efforts: Develop targeted direct marketing campaigns to promote the hotel’s special features, get new customers and re-engage them through digital marketing, social media, and strategic partnerships (Claveria, Monte, and Torra, 2015).

11. [bookmark: _Toc159610579]Conclusion
Assessment of The Seacrest Lodge showed that the Lodge faced serious financial challenges, which included falling revenue, occupancy rates, and customer satisfaction. Nonetheless, the turnaround strategy should be positive, and its implementation should be done carefully. This will help the hotel to build strong financial health and it will be able to re-establish its reputation as a high-class vacation destination again.
The suggested approach including the facility upgrades, revenue management initiatives, cost control measures and marketing efforts, has a defined path for The Seacrest Lodge to be successful. By solving the main problems of the analysis and using current market chances, the hotel can get the desired sustainable growth, profitability, and lasting success. The hotel management needs to be devoted to the implementation process of these strategic initiatives to reap the benefits which are significant for the industry as a whole and henceforth the lodge shall be able to regain its position in the hospitality industry.


12. [bookmark: _Toc159610580]Appendices
Liquidity Ratios
	Years
	2021
	2022
	2023

	Calculation
	150000/30000
	120000/40000
	50000/50000

	Current Ratio
	5
	3
	1



	Years
	2021
	2022
	2023

	Calculation
	100000/30000
	80000/40000
	20000/50000

	Cash Ratio
	3.33
	2
	0.4



Solvency Ratios
	Years
	2021
	2022
	2023

	Calculation
	1500000/2150000
	1500000/2120000
	1500000/1850000

	Debt to Asset Ratio
	0.7
	0.71
	0.81



	Years
	2021
	2022
	2023

	Calculation
	620000/2150000
	580000/2120000
	300000/1850000

	Equity Ratio
	0.29
	0.27
	0.16



Profitability Ratios
	Years
	2021
	2022
	2023

	Calculation
	300000/2150000*100
	150000/2120000*100
	150000/1850000*100

	ROA
	13.95%
	7.08%
	-8.81%




	Years
	2021
	2022
	2023

	Calculation
	300000/620000*100
	150000/580000*100
	-150000/300000*100

	ROE
	48.39%
	25.86%
	-50%



	Years
	2021
	2022
	2023

	Calculation
	300000/1200000*100
	150000/1100000*100
	-150000/950000*100

	NPM
	25%
	13.64%
	-15.79%
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Income Statement (in GBP)

item 2021 2022 2023
Revenue £1200000  £1,100000  £950000
Operating Expenses £900,000 £950,000 £1,100,000
Net Income £300,000 £150,000 £150,000

Balance Sheet (in GBP)

Asset/Liability 2021 2022 2023

Cash and Equivalents £100,000 £80,000 £20,000
Accounts Receivable £60,000 £40,000 £30,000
Property and Equipment £2,000000  £2,000,000  £1800,000
Total Assets £2150000  £2,120,000  £1,850,000
Accounts Payable £30,000 £40,000 £50,000
Long-term Debt £1500000  £1,500,000  £1500,000
Total Liabilities £1530000  £1,540,000  £1550,000
Equity £620,000 £580,000 £300,000





