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[bookmark: _Toc511596891]Workplace Topic Introduction: 
Digital skill means the ability to find, use, share, communicate and create documents or contents by using information technology. In this modern era and competitive market, it is so important to understand the proper way of utilizing the digital technologies to develop the career prospects, increase the brand awareness and reach to target audience efficiently and effectively (Building a digital workforce, 2002). It is clear to see the importance of acquiring digital skill and getting qualified is the key to success in the modern era for personal career development, establishing and running a startup or working as an executive of a firm.  This report will cover the digital skills required with the employees of Philip Morris to improve the workplace performance to get customer satisfaction.  The target of the company is to ensure provide quality service and product using digital skills to get customer satisfaction. Throughout this report, it tries to identify whether digital skill will improve the workplace to get customers satisfaction. 







[bookmark: _Toc511596892]Further Explanation on Workplace Topic: Digital skills and Workplace improvement of Philip Morris:
To get the customer satisfaction Philip Morris has get an idea about the customer experience. The customer experience means the involvement of the customer through different level like emotional, rational, physical etc. the organization can provide service in both directly and indirectly. To get the direct impression Philip Morris can get the idea at the time of selling goods directly to the customer as the customer can give their expression at the time of purchasing, this is the direct contact of the customer with Philip Morris. Indirect contacts can also be created between the organization and the customers through advertisement of product and service using television add, newspaper, social media and online portal (Van Deursen, 2016). That is why the topic has been set to understand the impact of digital skill to improve the effectiveness and efficiency of the workers that eventually leads to improvement in workplace efficiency of Philip Morris. In this report, the usage of digital skill and the improvement of employee performance as well as workplace improvement has been judged through survey and interview. The improvement of workplace performance and its weight because of digital skill have been calculated by using the result of the survey and the level of customer satisfaction has been interpreted through interview from the customers.
 Philp Morris International is an American multinational cigarette and tobacco manufacturing company, with products sold in over 180 countries outside the United States. The most recognized and bestselling product of the company is Marlboro (Anon, 2018). The company's operational headquarters are in Lausanne, Switzerland, although the corporate headquarters remain in New York. It does not operate in the United States, with Philip Morris brands there still owned by PMI's former owner Altria.




[bookmark: _Toc511596893]Ranges of research methodologies used:
[bookmark: _Toc511596894]Design and Strategy of the Research: the research required for the report has been done through both qualitative and quantitate method. The quantitative analysis has been done through analyzing the market data, organization’s report and analyzing the trend. From the quantitative analysis, the experts will find out the exact figure which will interpret the result, whether this is positive or negative in for that organization.  In this report, the quantitative analysis has ben done by using market data by interviewing the customers for the customer's experience with the products and service of Philip Morris International. The importance of analyzing the market is to understand the roles of digital skills used and the requirement for the company will be determined. As it I a multinational company, it has an operation in many markets (Ferraro, 2012).  as analyzing all the market is time consuming and costly, for that reason the study will be done by focusing 50 random markets of different countries.  Based on the customer's speeches the result of the survey will be shown using a pie chart.  In that chart, this will be shown that how many customers are satisfied with the workplace of Nestle in terms of digitals skilled worker, and how many believe Philip Morris International need more digital skilled workers to improve its workplace.
There will also qualitative analysis to make the research rigorous to find out the roles of digital skills to improve the workplace.  The qualitative research is done to figure out the human behaviour and the reason for such behaviour on a particular circumstance.  How digital skills can improve the workplace, the idea can be found by analyzing the current workplace environment of the company and also finding out the lacking in that workplace (Johnson, 2011).  To find out the idea of digital skills within Philip Morris International, the employees will be interviewed. The interview session will be done to find out the current workplace environment and the roles of digital skills to improve the workplace. 

[bookmark: _Toc511596895]Sampling for the research: at the time of taking data for the research it is essential to take reasonable enough data to get a good result within the limited time and money. The data has been taken by random sampling from the population and the sample size and process should be reasonable enough so that the data that will go against any reasonable result (Ashmore, Grogg & Weddle, 2012). Thus to make the study observable random sampling has been done to get the customers experience from different market 50 people are taken as a sample. While making the sample any exceptional data such as the market where the company is only the loyal brand has been taken into consideration. 
[bookmark: _Toc511596896][bookmark: _Toc511596897]Ethical consideration of the research: being ethical at the time of collecting data is so important to ensure the credibility of the result of the study. To avoid any kind of bias data has to collect from different confidential sources and also tested and analyzed by wise researcher. A privacy code should also be maintained at the time of collecting data from the people that their information will be confidential and will be used only for the study (Johnson, 2011).  To avoid all the legal complications the rules and regulation have been maintained while collecting data. As the research the sources and the participants of the data, all are unconditional. Therefore, ethics have been maintained properly in this research.




 
Data collection and Interpretation according to the methodology selected:
[bookmark: _Toc511596898]Survey result with interpretation:

As the Philp Morris International is working in this particular industry for last 118 years, it has a large and skilled employee base to serve its customer. According to the survey 22 of the people believes that the organization has enough skilled worker. 11 of the people strongly agree with the statement. Only 7 people says they doesn’t agree that the organization has enough skilled worker. So the survey shows that Philp Morris International has a skilled employee base to serve its customer effectively and efficiently.

The survey result shows that around 40% people agrees and 30% people strongly agree that digital skill is the main requirement to maintain an improved workplace. On the other hand, only 22%c disagrees with the particular statement. They believe digital skill has little to do with improved workplace. they said that Digital skills are just system and the human being has to operate them. There is the operator has no idea about the skills and if he has any bad intention, he might do something harmful to the organization. According to study, it has shown that UK should have still at least 740000 digital workers in the workplace to have 13 billion in the economy.   



The survey result also states that nobody disagreed that digital skill has improved the production and almost 90% of them are agreed with that statement. The skills gap between the employees and the problem the company is facing are also to be considered to improve the customer satisfaction. The skills gap between the employees and the problem the company is facing has been considered to improve the production.


74% of the people of the people surveyed believes that the customer satisfaction level has been increased because of the use of digital skill in Philip Morris International. As the survey states before the company has enough employee with digital knowledge to pick and answer the questions of the customer effectively and efficiently to serve the customer accordingly in both offline and offline (Edquist, 2007). Digital skill also helps to save and use the data and questions and feedback of the customers to understand the need of the customer and serve them accordingly that leads to a better customer satisfaction (Van Deursen, 2016). The survey result says that the organization has enough skilled employee to work with digital media like Facebook, email, twitter etc. and control the website to make people aware about the product and service of the company. They also believe that if the organization can avoid misunderstanding between the employeees through email, social media, it will truly helpful to improve workplace that eventually leads to a better customer satisfaction.


With the advancement in technology the production system is far more effective and efficient than before. It also decreases the workplace error. But to maintain a defect free workplace it need to have employee with enough digital skill to use the technology properly (Koll and Mills, 2004).. The survey of the report also shows that the 72% of the people believes that usage of digital skill helps to make defect free workforce error. We can also find that in the production data of the organization.
At qualitative research, the research team has talked to the employees of Philip Morris International to get the idea about the workplace environment of the company. The employees have confessed that the company has been using the latest digital skills to expand its operation all over the world. Once again the country is now in the growth stage. Therefore, the company has no need to use digital skills for branding rather needs to do the daily operations using proper digital skills so that the efficiency and excellence are ensured. 
[bookmark: _Toc511596899]The findings from the survey questionnaire how Philp Morris will use digital skills to improve customer’s satisfaction:
[bookmark: _GoBack]In the early age of the organization, the organization used manual system to produce tobacco. It takes lots of time and money to consume tobacco with manual production system and it also needs more employee in the production process. With the advancement of technology and digital skill of the employee, the production system is far more efficient than earlier. All it needs to put the input in the machine and receive the output (Blackstone and Christian, 2010).Using digital skill, the company can now produce a large volume of production that is good enough to meet the need of the customer around the world. Using digital skill has also increased the demand through digital advertisement of product and services produced by Philip Morris International. Based on the findings of the survey, Philp Morris International can conclude that digital skill can improve the performance of the employees of the organization to get customer satisfaction. As Philp Morris International has enough digital skill to collect information from various sources, use them in the regular activities of the organization, report them accordingly to the stakeholders and also share the required information among its departments, it helps the organization to control the inventory level of various countries around the world and also manage advertisement through digital media that ensures a huge amount of reach within a very short time and limited cost(Clissold, 2009).. Digital skill also decreases the working error and ensures customer service in case of any error that also ensures customer satisfaction. It also helps to increase production to meet the huge demand across the world.
[bookmark: _Toc511596900]Conclusion Summarizing the Discussion Regarding the Workplace topic: 
As improve productivity and employability is essential for organizational performance, several contemporary techniques play effective role to improve the productivity to increase organization’s profitability and sustainability. Identifying effective sources from internet and printing sources and evaluating after collecting is vital to ensure the suitability and credibility of the data used in the research that eventually increase the credibility of the research. Finally, collected data has to handle with proper care to use the data effectively to find a conclusion and ensure the privacy which is necessary to avoid any legislative complexation (Glasspoole, 2009).  
[bookmark: _Toc511596901]Recommendation to improve workplace using digital skills at Philip Morris:
· Digital skills are useful to maintain the connection among different parties of the organization, so the productivity of the company increases.
· Maintaining a website or Facebook page is a part of digital skill and that skill helps to keep connected with the customers to solve their problems and leads to better customer satisfaction.
· Through a digital database the organization can store the data about the user and their needs and problems and that will be helpful to produce according the need of the customer and notify them about the new product and services. 
· Digital skills make it possible for the employee to work outside the office and this is helpful to increase the performance of the employee as well as the productivity for the organization
· Digital skill is required to analyze, report and present the information to the stakeholder.
[bookmark: _Toc511596902]
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[bookmark: _Toc511596903]Appendix:
	Questions
	Strongly disagree
	Disagree
	Neutral
	Agree
	Strongly agree

	Do you think Philip Morris has adequate digital skilled workers to improve its workplace?
	2
	5
	10
	22
	11

	Do you think Philip Morris’s workplace is developed?
	3
	4
	15
	20
	8

	Do you think digital skills have increased production in Philip Morris?
	0
	0
	5
	35
	10

	Do digital skills increase customer satisfaction?
	0
	5
	8
	30
	7

	Will digital skills help Philip Morris to make defects free workplace?
	3
	4
	20
	18
	5



Do you think Philp Morris  has adequate digital skilled workers to improve its workplace?
Do you think Nestle has adequate digital skilled workers to improve its workplace?	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	2	5	10	22	11	

Do you think Philp Morris ’s workplace is developed?
Do you think Nestlé’s workplace is developed?	
Strongly disagree	Disagree	Neutral	Agree	Strongly agree	3	4	15	20	8	

Do you think digital skills have increased production in Philp Morris ?
Do you think digital skills have increased production in Nestle?	0	0	5	35	10	Do you think digital skills have increased production in Nestle?	0	0	5	35	10	


Do digital skills increase customer satisfaction?	
0	5	8	30	7	

Will digital skills help Philp Morris  to make defects free workplace?
Will digital skills help Nestle to make defects free workplace?	
3	4	20	18	5	

