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Sony Co Founder – Masaru Ibuka 1945
Sony Co Founder – Akio Morita  1946
Tokyo Tsushin Kogyo K.K
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Tokyo tsushin Rice cooker – 1945
Tokyo Tsushin Type – G tape recorder 
Mr. Ibuka – Sony TR-55
2.Inventions of the times 
· Although Tokyo Tsushin mainly dealt with radio repairs they have also started a unique line of products, one being the 1945 rice cooker which Mr.Ibuka believed would have been the invention for the people. Unfortunately, the product was a failure and never hit the Japanese market due to product complications.
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In 1946, joined with Mr. Morita, Tokyo tsushin created Japan’s first ever magnetic tape recorder named the type – G. In the beginning the product did not sell well due to people not knowing what a tape recorder was so to combat this Mr. Ibuka and Mr. Morita have travelled the country promoting their product to schools and government officials at which point the sales have picked up dramatically.
· When Tokyo Tsushin finally changed it’s name to Sony from the Latin Sonus meaning sound, in 1955 have produced the TR-55 radio which put the company on the map and has made 

Sony what it is today.                                                                                                       
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Challenges before the introduction of modern technology such as OLED(Organic LightEmitting Diode) television
Sony’s first television first went on sale in May 1960. Since then, it has progressed in technology with recent introduction of OLED Television  but not without industry threats and challenges with examples below
· Rapid change in demand and increasing number of competitors is a grave challenge for the company.
· The characteristics of the international consumer are changing. These changes can influence industries by changing the types of quantity and products and services desired.
· Technological change might mean changing the company structure, if the company is attuned to the changes or unwilling to change, it can become obsolete.
· Production of large OLED screens in large quantities.
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the modern technology that sony uses to improve the workplace
Sony was not far behind in the addition of new technologies, being an electronics company, technological development has a great impact on the creation and promotion of its products and also influences the company's decision making
Bravia XR processor is the latest innovation from sony
The benefit of innovation for the company:
· Maintain the company's position in the market
· Profit gain 
· Raise the company's brand 
· Reach new markets 
· Maintain competitiveness
How sony used computer systems and software to inovate 
· To  test and guarantee the quality of their products
· To develop a better communication strategy in the company that benefits them in terms of internal information sharing, and easy external and internal communication
· Offers different ways to store and analyze company statistics and information
· Company was able to develop an online marketing strategy that is more effective at a lower cost, making its products reach more people in less time, have more feedback and the possibility to create more diverse products
What would happen if they had not used modern technologies:
· Loss of its competitiveness 
· Would not have the benefits of online marketing
· It would be more difficult to get feedback from consumers 
· A poor customer service
· Lost of potencial profits
· Lost of possible consumers
· Devaluation of market position     
The advantages and disadvantages
· Using modern technology, the company has developed a more effective way of running business
· With the accelerated development of companies to keep up with technological evolution, it caused them to lose some of their initial identity (originality).
[image: image12.jpg]


Conclusion   

[image: image13.png]



Group Presentation





Digital Skills and Research Methods 





(





BMSW4003_LON





)





LECTURER: 





Anupam Mazumdar





Background history of Sony 





DIGITAL SKILLS AND RESEARCH METHODS 





–





BMSW4030 





STUDENT : EDWIN ADOLF BRYLEWICZ





STUDENT NUMBER : 2019135





GROUP PRESENTATION





UNIVERSITY OF WALES TRINITY SAINT DAVID





LECTURER : ANUPAM MAZUMDAR            





1





/





4





1.





Beginnings of Sony





 





•





Masaru Ibuka started his radio repair shop in the war torn Nihonbashi district of Japan in 1945 during the end of WW II





•





Akio Morita, a close war time friend of Mr. Ibuka, have both joined forces together in 1946 to create a company called Tokyo 





Tsu





shin Kogyo K.K         (Tokyo telecommunications engineering 





company) where they created Japans first tape recorder the Type 





–





G.





•





Tokyo Tsushin Kogyo K.K has started with only 20 employees and Mr. Ibuka’s own life savings of only 190,000 yen.





•





Mr. Ibuka has stated that the reason for his start up of Tokyo Tsushin Kogyo K.K was to ‘





"establish an ideal factory





that stresses a spirit of freedom and open mindedness that will, through technology, contribute to Japanese culture.“     
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Product effectiveness





Markets are constantly evolving, and consumers are always on the 





look out for newer products and technology. The following properties 





(





to mention a few) will attract more consumers and there by bring 





more revenue to the company.











Better picture quality.











Lighter, more flexibility and thinner in size.











Consumes less energy.











Much wider viewing range.





Modern 





Technology





Bravia XR 





Bravia XR is a processor with 





cognitive intelligence





. 





It is the world’s first cognitive intelligent designed to 





replicate the way our brains think and respond.





It uses human intelligence on top of artificial intelligence to 





understand how humans see and hear, optimizing every 





detail of the picture and sound. 





What is Bravia XR





?





Products





Right now, Bravia XR are being introduced on TVs. 





Creating a realistic images and sounds 





providing a 





whole new experience that immerses us completely 





in the scene.





Cognitive intelligent





The way we perceive the world is based on information coming 





from our eyes and ears to our brain at the same time.





Conventional AI can only detect and analyze elements like color, 





contrast and detail individually. 





Cognitive Processor XR can cross





-





analyze every element at 





once, just as our brains do.





Features





XR Picture





XR Sound





See 





colors





that are natural and 





beautiful to the human eye.





XR Motion Clarity





cross





-





analyzes 





data to ensure action stays 





smooth, bright, and clear.





Real





-





world pictures such as 





naturally defined animal fur and 





sharply outlined rock.





Colour





Motion





Clarity





animal fur and sharply outlined 





rock.





In Our presentation we have talked about the





•





background of the organization





•





the challenge(s) before the introduction of modern technology





•





insights to the modern technology introduced





•





the impact of the technology introduced





•





lessons that can be drawn from the case study.





We have read the articles and researched the background And how 





modern technology had an impact on SONY , and we have written 





our references all in an alphabetical order. 





Thank you Very much Hope you enjoy our group presentation .
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