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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	[bookmark: _Hlk108609892]Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


To become an operational police constable, I had to successfully complete an initial training programme which lasted 6 months. During the 6 months of training, there were moments that were stressful. The main stressful moments were the two examinations and compulsory courses such as first aid and officer safety training. These moments stood out as being the most stressful because they put pressure on me to pass and do well. According to Bell (2017), stress is experienced when the demands do not meet a person’s ability or a person’s apparent ability to respond to them. Pressure, on the other hand, is a feeling that there is something important at stake if a person is unable to deliver or respond to the demand. Both pressure and stress were feelings that I experienced during the first 6 months. To deal with these feelings and build resilience to them, various coping strategies were used.

Throughout the initial 6 months of training, there were several coping strategies that I used to minimise stress. One such strategy was building and socialising with a group of friends who I met on the course. It is important to do activities with friends because socialising with friends helps us relax and laugh which, in turn, acts as a stress reliver (National Health Service, 2018). However, although socialising with friends can act as a stress reliver, it can also add to stress. The Mental Health Foundation (2022) suggests that arguments and disagreements with people close to you may have a negative impact on stress levels. I have experienced such things with people from my friendship group within the initial 6 months of training and it impacted on the way I felt about going into work. Therefore, although it is important to have a group of people close to you, I would suggest that it is just as important for a person to have time to themselves. This is supported by Carter (2012) who suggests that spending time alone can help a person to unwind, increase productivity, and concentration.

Concentration and productivity are important to relieve stress because the first 6 months in training was very exam focused and I believe that exams caused the most stress within this time period. I found the best way to deal with the stress of exams was to concentrate and begin revising early which made me feel more prepared. This is supported by Kanar (2012, p. 249) who suggests that being prepared combats exam stress. I prepared for the exams by condensing the notes I made during class down to the relevant points to make the topics easier to learn and understand. I spent a lot of time looking over my notes and revising the topics but, in hindsight, I may have focused too much on the exams because I felt that I did not have much time for anything else. It could be argued that overpreparing may add to stress. Therefore, it is important to have some time alone to do the hobbies you enjoy. It is important to switch off and have time away from working. This is supported by the National Health Service (2018) which states that many people do not spend enough time doing the activities they enjoy. This could be due to long working hours thus it is important to put time aside for oneself. 

Although preparing for exams minimised stress for them, it took time away from doing the hobbies I enjoy. During the periods where I was not preparing for exams, I spent a lot of time doing renovation work in an annex I have on my property. I enjoyed doing this because it took my mind off work, and I was able to develop new skills that may become useful in the future. I developed skills such as: tiling, painting, woodworking, and electrical skills. I found that learning new skills and applying them to a personal project was fun and enjoyable. It was made all the better when the project was completed, and I knew that I was the one who completed it. It gave me a sense of pride. Learning new skills and having a hobby that interests you is important as they can make you feel happy and relaxed which can reduce stress, prevent low moods, and can combat depression (Head to Health, 2019).

Another hobby I undertook since the beginning of the course was going to the gym more often and doing more exercise. At first, I did not really enjoy the thought of going to the gym as it seemed repetitive. However, once I tried it, I found it enjoyable, and I always finished a gym session in a good mood this is because of the effects exercise has on the body. Although exercise has obvious health benefits, it can also reduce stress, boost self-esteem and sleep quality as well as reducing the risk of depression (National Health Service, 2021). These benefits occur because of the stimulation of a set of hormones called endorphins which exercise induces, thus reducing stress levels (Harvard Health Publishing, 2020).

By reviewing the various coping strategies I have used during the training period, I think that the best strategies were the ones where I have had time to myself compared to having time with others. Although it is important to have people close to you such as family and friends, I did see them every day, whether that was at home or in work. Therefore, I would suggest that having time to myself was all the more valuable and helped me cope with the pressures of the initial 6 months.

In conclusion, I believe the coping mechanisms I adopted throughout the initial six months of training were useful to manage stress. There were often times during the first 6 months where I felt particularly stressed such as the weeks leading towards exams as well as the end of the initial 6 months where I became an operational police officer. These times were stressful because I felt they put pressure on me to do well and I felt that a lot was at stake. The main coping mechanisms I adopted were socialising with friends that I made during the initial 6 months, revising early for exams to ensure that I was prepared and to ease the pressure on me to pass. Learning new skills and exercising were very useful because they took my mind off stressful situations and put my focus elsewhere for a time.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflecting upon your incident evaluate the theories and models underpinning conflict models in policing. 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Conflict is defined as a serious disagreement between at least two parties (Cambridge Dictionary, 2022). Police officers must often deal with potentially volatile and dangerous situations where conflict may arise. Officers have many options they can utilise to de-escalate and mange a conflict situation. They can use methods which are not physical such as communication skills, active listening and emotional awareness. Alternatively, they have the option to use force, if it is necessary, to protect themselves or others (College of Policing, 2020a).

Prior to being employed by the police, I have had very little experience in managing conflict. Throughout the initial 6 months of training to become an operational police constable, I have had training in conflict management where I have learned the theories around managing conflict. The theories were then integrated into conflict management scenarios where I was assessed in my conflict management ability. Although those training scenarios were made as realistic as possible in a training environment, I believe dealing with conflict in a live situation is very different. 

Throughout this answer, I will reflect on a time where I effectively managed conflict and discuss the legislation I used, and I will evaluate the various conflict models and theories. To reflect upon a situation where I manged conflict, I will use an established reflective model. The model I will use is called the Gibbs Reflective Cycle. The Gibbs Reflective Cycle consists of 6 elements which are designed to support experiential learning. The 6 elements are: description, feelings, evaluation, analysis, conclusion, and action plan (University of Cumbria, 2020)

Within my first week as an operational police constable, I attended an emergency call where it was reported to police that a female was outside an address, and she was screaming, shouting and swearing at people on the street, and she also appeared to be drunk. The female in question was known to the police and had been recently released from custody. 

Upon arrival, I could hear the female shouting and swearing and, while I was approaching her, I saw her throw a metal bar at a group of people and she also swore at them. The metal bar missed the group of people. I approached the female and I arrested her straight away. In hindsight, I believe this to have been a bad decision because I did not consider impact factors or my safety upon my approach. Impact factors heighten the risk and threat of a situation. These can include weapons, drugs, alcohol, the subject’s build and intelligence on the subject, among other things (College of Policing, 2020a). I should have considered the impact factors to ensure the safety of myself as well as others. However, it could be argued that I did take control of the situation fast by arresting the subject.

Police powers of arrest come from Section 24 of the Police and Criminal Evidence Act 1984 (PACE) where a constable may arrest without a warrant. PACE is legislation that ultimately ensures that there is a balance between the rights of the public and the powers of the police (Home Office, 2013a). A way in which this is shown is through the arrest necessity test under Section 24(5) PACE. The necessity test shows that it is not enough for a person just to commit an offence, the arrest must be necessary for any of the following reasons: the prompt and effective investigation of the offence, the disappearance of the person would hinder an investigation, to protect a child or vulnerable person, to prevent the unlawful obstruction of a highway, prevent injury, prevent offences against public decency, to prevent loss or damage to property, the address of the person could not be ascertained or the name of the person could not be ascertained (legislation.gov, 2022). With this legislation in mind, I arrested the female for being drunk and disorderly in a public place and the arrest was necessary for the prompt and effective investigation of the offence and to prevent further offences against public decency.

I acted fast and arrested the female and I did not hesitate. I did this because her behaviour was unacceptable and there were members of the public watching. I thought it would be important to take control of the situation as quickly as possible. Police officers are highly visible members of the community and are expected by the public to take control of situations and show leadership. Officer must show situational awareness and make risk assessments which are dynamic, and they must be assertive to take control of a situation (College of Policing, 2020b). A dynamic risk assessment is the continuous assessment of risks and threats in a changing situation (National Fire Chiefs Council, 2017).

To facilitate the arrest, I took hold of her arms and put her in handcuffs. I took her to the police van in order to convey her to a custody unit. While I was escorting her to the van, she was shouting and swearing at officers. I placed her in the back of the police van. After that, she began hitting her had against the van walls, therefore, to prevent her from harming herself, I entered the back of the police van and held her head. I used situational awareness while I was in the back of the police van with the female because I was in an enclosed space, and she was a threat to officers as well as herself. Situational awareness is the ability to see potential risks and threats in an environment (College of Policing, 2020a).

While in the van, I tried to calm her down by using communication skills. In theory, there are five steps an officers can take to try and get a subject to comply with the officer’s instructions. This is called the five-step appeal. The first step is a simple appeal which is where the subject is simply asked to comply with an instruction. The next step is a reasonable appeal where an officer gives an explanation as to why they are giving the instruction. The third step is a personal appeal where an officer reminds the subject of what they are missing out on as a result of not complying with instructions. The step after that is the final appeal where an officer provides the subject with one last chance to comply with instructions. The last step is to act which is where reasonable force can be used, if necessary, in the circumstances (College of Policing, 2020b). 

Although the five-step appeal works in theory, I would argue that it is often difficult to implement in practice. This is evident in the incident I am describing because the situation escalated fast, compelling me to act by using force. I did not get an opportunity to complete the five-step appeal when communicating with the female in the van. I did tell her not to hit her head but, due to her noncompliance and my duty to prevent her from harming herself, I had to act straight away hence I took hold of her head and then attempted to calm her down. However, she was still swearing at officers and communicating was not de-escalating the situation. I felt confident that I was managing the situation in the most appropriate manner at the time. I did this while in transit to custody.

When we arrived at the custody unit, the female calmed down and she was placed into a cell. While she was in her cell, I saw her place a blanket over her head and then I heard choking noises. I quickly removed the blanket to see the female with her hands around her own throat. I took hold of her hands and put them around her back and placed her in handcuffs again for her own safety. She then became aggressive and started to lash out with her legs and began hitting her head on the cell wall. With the assistance of two other officers, I got the female fast strapped and put her on the floor. I put a pillow next to her head and a blanket against the wall. I did this to prevent her from hitting her head against the cell walls. In this situation, I made the decision to use force to restrain the female. I feel that I acted fast enough to prevent her from harming herself and I remained calm so I could make effective decisions. 

When making decisions, officers can use the National Decision Model (NDM). The model consists of 5 cyclical elements and the Code of Ethics at the centre. The first element of the model is gathering information and intelligence. The second element is assessing the threats and risks and to develop a working strategy. The third element is to consider powers and policy. The fourth element is to consider options and contingencies and the final element is to act and review what happened (College of Policing, 2013a). I would suggest that it is difficult to consciously think about this model when dealing with fast paced conflict situations. This is supported and recognised by the College of Policing (2013a) which states that it may be difficult for decision makers to differentiate between the different stages of the model when responding to dynamic situations, in which case decision makers should act with integrity and protect and serve the public to the best of their ability. I would argue that I did precisely that in this situation. Although I did not necessarily think about each stage of the NDM, I acted to prevent the female from harming herself and others. This shows that my decision to use force to restrain the female was justifiable.

Physically restraining someone is using force. Police officers have powers to use force. These powers stem from The Criminal Law Act 1967, The Police and Criminal Evidence Act 1984 and Common Law and they all have one thing in common- that using force must be reasonable and proportionate in the circumstances and that excessive use of force is unlawful (College of Policing, 2013b). 

While the female was restrained, she was making concerning comments stating that she wanted to kill herself. I attempted to calm her down and I tried listening to what she had to say to try and build rapport and de-escalate the situation. I would suggest that communication is key to build rapport with someone. This is supported by College of Policing (2021) which states that an officer’s communication skills can be used to quickly build rapport and are essential to help encourage someone to open up about their vulnerabilities. 

While I was speaking to the female to de-escalate the situation, I was attempting to listen, and empathise with what she was saying. The way in which I communicated with her closely follows the LEAPS model of communication. LEAPS is a mnemonic that stands for: listen, empathise, ask, paraphrase, and summarise (Warwick University, 2022). The LEAPS model is also recognised by the College of Policing (2020b) which states that it provides a structured approach to communication in all situations, not only when dealing with confrontation. I would suggest that this model is easy to unconsciously implement in conflict situations because, in hindsight, I used the model without thinking about it. 

By communicating with the female, she began to calm down. I was speaking to her calmly and attempting to understand her emotions. This shows emotional intelligence which means that a person is in control of their own emotions and can recognise and understand the emotions of others (Harvard Health Publishing, 2022). I believe that the female began to mirror my own level of calmness which demonstrates that my attitude and behaviour was having an impact on hers. This aligns with the theory of Betari’s Box. Betari’s Box is a model which shows that the behaviour and attitude of one person can affect the behaviour and attitude of another (College of Policing 2020b). I kept talking to the female until my colleagues and I were relieved by another group of officers.

Upon reflection, I believe that I dealt with this conflict situation well and implemented many conflict management skills and models, whether consciously or not. At the time, I did not consider any impact factors that could heighten the level of risk involved in the situation. The main impact factor in this situation was alcohol as the female was reportedly intoxicated and upon seeing her, I believed this to be true. I believe I took control of the situation fast and I was decisive in doing so. I communicated with the female well and eventually made her calm down to a level that was easier to manage. If I were to be in a similar situation in the future, I could attempt to communicate more with the person before arresting them. This may influence the person to be less resistant. I should also consider my own safety more because I initially got close to the female without considering if she had anything sharp or any object that could harm me. These are important learning points that I have identified while reflecting on the situation and I will consider them in future situations.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	  

Critically discuss a policing incident that you have attended and critically explore how you dealt with competing issues law, social issues, culture and language. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The College of Policing released a Leadership Review in 2015 which states that the ideal police officer is one who is driven by the core values of policing and one who places value on diversity and difference (College of Policing, 2015a). Valuing difference and inclusion is an important factor in policing because the police, as an organisation, must be representative of the communities they serve. This instils trust and confidence between the police and the public and supports the ideology of policing by consent (College of Policing, 2020c). Policing by consent means that the power of the police comes from the support and the consent of the general public, not the power of the state (Home Office, 2012a). Therefore, it is important to maintain the public’s trust and confidence by understanding that the communities the police serve are diverse and the police must value difference to reflect this.

Throughout this answer, I will reflect upon a time where I have dealt with a situation that involves interaction with a person from a diverse background and in which I had to tailor my approach based on the person’s language and culture. To do this, I will base my answer on the Gibbs Reflective Cycle, as explained by the University of Cumbria (2020), which will support my own learning and development.

During my time as an operational police constable, I have dealt with many situations in which there have been difficulties in communication due to language barriers or cultural differences. The encounter that stood out the most, however, is when I issued a Traffic Offence Report (TOR) to a male of Indian heritage. This encounter stood out the most because there were not only difficulties in communication, but there were difficulties regarding legislation surrounding his Indian driving licence.

The situation began when a colleague and I were driving a marked police car, conducting highly visible mobile patrols, and I came to a small roundabout where I witnessed a car drive straight over without slowing down or giving way to the right. We followed the car, and my colleague illuminated the blue lights to indicate for the driver to pull over. Although the blue lights were on, the driver seemingly did not notice for some time. Due to this and the incident at the roundabout, I thought that he was driving without due care or attention contrary to Section 3 of the Road Traffic Act 1988. 

Eventually, the driver of the vehicle did notice and pulled over to the side of the road. After we had stopped, I exited the police vehicle and approached the driver’s car from the nearside. I did this for my own safety because if I were to have approached from the offside, I would have been in the road where I could have been injured by other cars driving past. 
I began a conversation with the driver by asking if he knew why I had stopped his vehicle. The driver was an Indian male and he looked as though he was confused, and he told me that he did not know why I had stopped him. Although the male could seemingly understand what I was saying, it was evident from the way that he was speaking that his English was broken and that he struggled to find the correct words. Due to this language barrier, I had to speak to the driver in a simple way so he could easily understand what I was saying. I also had to be patient when he was trying to speak to me, and I often had to clarify what he said. I used active listening skills which is described by Samaritans (2018) as a skill that involves focusing and understanding on what a person a saying. This should not be confused with merely hearing, which is more passive where a person is not really concentrating on what a person is saying. The art of active listening is a recognised skill by the College of Policing (2020b) which states that empathising and using positive body language is a way to show that a person is actively listening. Using this skill, I listened to what he had to say, and I explained why I had stopped him. 

I decided that I would issue the driver with a Traffic Offence Report for driving without due care and attention. I cautioned the driver and explained that he was not under arrest. Code G of the Police and Criminal Evidence Act 1984 (PACE) states that the use of the power of arrest must be justified and necessary (Home Office, 2012b). On this occasion, I believe the offence could be dealt with by less intrusive means and that the use of the power of arrest was not justifiable. After cautioning him and explaining that he was not under arrest, I broke down the caution and explained it simply so he could understand. Next, I asked if he could produce his driver’s licence. He did so, but there was an issue with his licence- it was an Indian driver’s licence. I suddenly felt uncomfortable and became unsure of how to proceed with this situation as I lacked knowledge surrounding foreign licences. Although I felt uncomfortable and unsure of how to proceed, I believe I did not show this, and I was in control of my emotions. Emotional intelligence is the ability of recognising one’s emotions and being in control of them as well as knowing and understanding the emotions of others (Harvard Health Publishing, 2022). 

Due to my lack of knowledge surrounding foreign licenses, I contacted a traffic officer who informed me that if a foreign person now lives in the UK, then a foreign driver’s licence is valid for up to 12 months. This is also supported by Admiral (2021) which states that a person can drive any category of small vehicle such as a car or motorbike in the UK using a foreign licence for up to 12 months. With this information in mind, I became more relaxed, and I felt that I regained control of the situation. I asked the driver how long he had lived in the UK, and he told me that he had been residing in the UK for around 7 months. I then conducted checks on the vehicle and the male using the Police National Computer (PNC) and the checks showed that both the vehicle and the person were in order.

After conducted checks on the driver and the vehicle and establishing that his Indian driver’s licence was acceptable, I began issuing him with a TOR. As part of the TOR, I required a driver’s licence number, which could not be obtained for his Indian licence. Although this was a problem, it was easily resolved when the driver provided me with a picture on his phone of a provisional UK licence issued to him. With all the relevant information, I completed the TOR and I explained what I was doing while I was completing it and I began some small talk with him. I did this to make him feel more comfortable and to provide reassurance. I issued the driver with a TOR and cautioned him for the final time. I also provided words of advice to the driver regarding the way in which he was driving. I then allowed the driver to leave.

I treated the driver of the vehicle with respect and courtesy, and I spoke to him in a way which was polite. In 1829, Sir Robert Peel devised nine principles that police should adhere to, and one such principle is understanding that the police are members of the public who are paid to keep the peace and tackle crime. Another of the nine principles states that police offer an individual service to every member of the public, without regard to their social status (Home Office, 2012a). These principles are closely linked to authority, respect and courtesy and equality and diversity, which are included in the modern Standards of Professional Behaviour. The Standards of Professional Behaviour form part of the police Code of Ethics (College of Policing, 2014). These two principles alone demonstrate that valuing difference and diversity and treating everyone fairly is at the heart of policing in the UK. This is also supported by the fact that the Code of Ethics is in the middle of a cyclical model called the National Decision Model (NDM) which police officers can use to make decisions that are proportionate, justified and ethical (College of Policing, 2013a). This shows that the Code of Ethics should be upheld and referred to in each decision a police officer makes.

Through the use of the NDM, I made the decision I thought was reasonable which was to issue the driver with a TOR. I did this because, although he seemed to be a pleasant person, I would argue the way in which he was driving was unacceptable and he could have been involved in a collision. I could have used my discretion and just provided the driver with words of advice, but I felt that due to the circumstances it was appropriate to act more firmly. I would argue that my response was fair and proportionate in the circumstances. Police officers must make decisions which are fair and treating people fairly does not necessarily mean treating them in the same way (College of Policing, 2020d). Therefore, I would suggest that a person’s set of unique circumstances can determine how they will be dealt with.

History suggests that treating people unjustly can have a negative impact on public perception. For example, the Brixton riots in 1981 where a police operation called Swamp ’81 saw the use of the “sus law” under the Vagrancy Act where police could stop and search anyone who they thought may be about to commit a crime. This operation heightened the tensions between the police and the black community. Then, following an arrest, a riot broke out and lasted for 3 days (BBC News, 2006). As a result of this, the Police and Criminal Evidence Act came into effect in 1984 and set out the Codes of Practice which aim to balance police powers with the rights of the public (Home Office, 2022). A more recent event such as the killing of George Floyd sparked tensions between the police and the public. Although this incident happened in the United States, it still sparked outrage in the UK which is evident due to protests across the country (BBC News, 2021). Another incident would be the murder of Sarah Everard where a police officer abused his position to commit murder. Again, this incident sparked public outrage (Morton, 2021). All these events demonstrate that if the Code of Ethics are not adhered to, then the public will lose confidence in the police and public perception would be negatively impacted.

In conclusion, I have dealt with a situation in which diversity and difference played a huge role. I believe that I dealt with the encounter well. I also believe that I treated him fairly and upheld the Code of Ethics and complied with the PACE codes of practice while making decisions using the national decision model. Moreover, I understood that the driver was of a background which was racially and culturally diverse. Due to this, he was not able to speak coherent English and I had to explain my actions thoroughly and simply in way in which he could understand. In hindsight, although I thought I was being patient, I believe my body language was suggesting otherwise because the driver repeatedly apologised for not being able to speak English well. I did my best to reassure the driver that the language barrier was not an issue or was rather one that could be overcome. Furthermore, although I was able to use emotional intelligence to control and understand my own emotions, I think it took me some time to understand that the driver was nervous to be around me. It was only when I was completing the TOR where I began to realise his emotions which prompted me to engage in general conversational topics with him to ease his nerves and make him feel more comfortable. If I were to be in a similar situation in the future, I would attempt to make the person feel more comfortable earlier on and build a better rapport and I would also ensure that my body language was not negative which, in turn, would make the person I was speaking to feel more at ease.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Consider your use of the National Decision Making and the Code of Ethics and review whether this impacted upon your use of discretion, and whether the outcome achieved best evidence. 

2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


The fundamental purpose of the police is to protect and serve the public by preventing crime and bring those who commit crime to justice. They must make firm and justified decisions from a perspective of impartiality and integrity (www.parliment.uk, 2008). To make an effective decision, one must take into consideration various aspects and reach an outcome, while considering alternative options. This is supported by Davis (2006) who states that decision making means coming to a conclusion by weighing up the pros and cons of the outcome of the decision. 

Police officers need to make many decisions that are justifiable. One method to make such decisions is through the use of the National Decision Model (NDM). The NDM is a cyclical model involving six elements. The six elements are: gathering information and intelligence, assessing the threat and risk and developing a working strategy, considering powers and policies, considering options and contingencies, and taking action and reviewing what has happened. The final element is the Code of Ethics which is seated at the centre of the cyclical model. This signifies that the Code of Ethics should be upheld in every decision a police officer makes (College of Policing, 2013a). Throughout this answer, I will assess and reflect upon a police incident where I have used the NDM to make an informed decision. To reflect, I will use the National Decision Model which will aid in supporting my own learning and development.

The incident began when I attended an emergency call where it was reported by a female that her son had pushed her to the floor in her house after a verbal altercation. Upon arrival at the address, the female was crying and told me what had happened. She made allegations of assault against her son. Furthermore, she insisted on making a complaint and she wanted her son arrested. As her son was not at the address, the time was taken to obtain a statement from the victim. I thought the victim would calm down after a statement had been taken but she did not, and she was still adamant that she wanted her son arrested. I decided not to arrest her son at that time, and I used the NDM to justify my decision.

The first part of the NDM is to gather information and intelligence. This is the stage where the decision maker establishes what has happened. This is also the stage to collect further information that is relevant, and which may help to assist in making the decision (College of Policing, 2013a). Information is defined as all information available to the police, and intelligence is defined information that has been subjected to a risk assessment by being graded and evaluated to aid in decision making (Bryant and Bryant, 2021, p.541). 

Before I attended the incident, I conducted checks using the Police National Computer (PNC). I did this to find out if there were any previous incidents or warning markers on the people living at the address as this would be valuable information to ensure officer safety and safety of the parties at the address. The relevant checks showed that there had been no previous issues at the address, nor were there any warning markers. I believe that I had enough information to attend the address and be confident that officer safety would be assured. However, it could be argued that police officers must always approach situations with an open mind as situations change and police need to be able to adapt their approach. This is supported by the College of Policing (2022) which states that police officers need to be able to adapt and provide innovative solutions. This is particularly pertinent when demonstrating the competency of being innovative and open-minded. 

While at the address, I gathered information by asking the victim relevant questions and by taking a statement for her. I established that her son was only 15 years of age. The victim wanted her son arrested for the assault, but her son was not present at the address, and I was informed that he had been staying at a friend’s house. To decide on how to proceed the matter, I had to assess the threat and risk and develop a working strategy.

Assessing any threats and risks and developing a working strategy is the second element of the NDM. At this stage, the decision maker must assess the situation and identify any potential threats and risks and must plan towards an outcome that benefits all parties involved (College of Policing, 2013a). 

During the incident, I established that the victim did not have any visible injuries and that her son was no longer present at the address. I would suggest that this significantly lowered the threat and risk of harm towards the victim. I decided that the strategy would be to arrange for the son to attend the police station for a voluntary interview, rather than arrest him. I thought this to be the best option because it shows positive action, and it is also less intrusive for the 15-year-old. Positive action is the set of obligations on officers to protect human rights and properly investigate any breaches of those rights. This type of positive action should not be confused with the positive action regarding equality and diversity (College of Policing, 2015b). By arranging for the 15-year- old to attend a voluntary interview, I was properly investigating the offence and I was doing so without using powers of arrest as I did not deem the arrest to be fully necessary at the time. I would argue that I used my discretion when dealing with this incident. Discretion is where a person has the freedom to decide as one sees fit (Wakefield and Fleming, 2009). Martin (2005, p.176) puts this in a policing context by stating that the use of discretion is a decision made based on an individual officer’s professional judgement. I used my professional judgement, and I considered the powers I had available to me.

The third element of the NDM is to consider powers and policies. This stage involves considering and applying legislation that is relevant to the situation (College of Policing, 2013a).

Initially, I thought that this could be a domestic incident as it has occurred between two family members, However, after gathering information, I discovered that the child was 15. I considered that the situation was not a domestic incident because the son was under the age of 16. Bryant and Bryant (2021, p.300) states that a domestic incident occurs when both parties involved are 16 years of age or above. This is supported by the Home Office (2013b) which states that a domestic incident is where the persons involved are or have been in an intimate relationship or are family members and are both aged 16 or over. Due to this definition, the incident I attended could not be a domestic incident. However, the victim did make an allegation of assault against her son and the victim wanted her son arrested. 

The power of arrest was available to me under Section 24 of the Police and Criminal Evidence Act 1984 (PACE) and I could have arrested for the offence of Common Assault contrary to Section 39 of the Criminal Justice Act 1988. However, I suggested to the victim that her complaint could be progressed using an alternative route which was to invite the son in for a voluntary interview. I explained that I did not believe the arrest to be necessary at the time. Although the victim was not enthused that I did not arrest her son, I thought my decision was fair and proportionate in the circumstances. There is a mnemonic police officers can use when making decisions. This mnemonic is JPLANE, which stands for: justified, proportionate, legal, accountable necessary, and ethical (College of Policing, 2013c). By adhering to this mnemonic, an officer shows that they uphold the Code of Ethics and act with respect and courtesy (College of Policing, 2014).

By thinking of other routes to investigate the offence, I was utilising the third element of the NDM which is to consider options and contingencies. During this stage, an officer must consider various methods to deal with or resolve the situation (College of Policing, 2013a).
As I was dealing with this incident, there were multiple options I considered. One such option was the use of the power of arrest, but I did not deem the arrest to be necessary. Code G of the police and Criminal Evidence Act 1984 (PACE) states that the use of the power of arrest should be proportionate and necessary in the circumstances (Home Office, 2012b). Therefore, I would suggest that due to the age of the son and the lack of apparent further threat and risk to the victim, I could conduct the investigation using other methods, but the power of arrest was still available should it have been needed. For example, if the victim’s son refused to attend a voluntary interview, then his arrest may have been necessary to properly investigate the offence. By considering other options, I could then decide on the best option to take.

The fifth element, which is also the final stage in the decision cycle is to take action and review what has happened. This is the stage where the decision is made and implemented appropriately. This stage also requires the decision maker to review what has happened by reflecting using the NDM (College of Policing, 2013a).

I informed the victim that the incident will be investigated by means of a voluntary interview. In hindsight, I believe I could have explained to the victim what a voluntary interview means. I say this because she was not happy that I did not arrest her son. I believe if I explained the process of a voluntary interview, she may have been more content with my decision. 

After leaving the address, I contacted the victim’s son and I explained that he could not go back to her house that night. I did this to prevent further potential offences and to reduce the chance of escalation. I also informed him that he had to attend a voluntary interview and he agreed to attend. Furthermore, I asked him if he wanted a solicitor, but he declined. I also informed him that, due to his age, he would need an appropriate adult during the interview. He provided me with the contact details of his elder sister who agreed to be his appropriate adult.

A few weeks later, I conducted the interview, and he denied all offences. The sergeant decided that no further action would be taken against him. I believe the interview went well but I think I could have challenged the subject more so he would not attempt to commit a similar offence again. 

Upon reflection, I think I dealt with the situation well and a made a good decision that was justified using the NDM. I used my discretion when making the decision to ensure that the outcome was fair and proportionate. Discretion is important in policing because it allows the police to utilise their powers and make decisions in a manner which is just. By acting in a fair manner, a police officer is upholding the police Code of Ethics which, in turn, can build trust and confidence between the police and the public. This is supported by Epiphanio (2020) who states that police discretion maintains the trust, cooperation and compliance of the communities they serve. I believe the police Code of Ethics did impact my use of discretion because the Code states that officers must act with respect and courtesy, which means that police will use their powers lawfully and in a fair and proportionate manner. It also states that police officers must be impartial (College of Policing, 2014). Although these are just 2 of the 10 standards of professional behaviours outlined by the Code, I believe I adhered to these and used my discretion to uphold the standards and reach an outcome that was fair and could be justified from an impartial standpoint.

In conclusion, I have described a situation in which I had to make a decision and I have used the National Decision Model to justify my decision. The NDM was also used as a tool to reflect upon what has happened throughout the decision-making process. I believe I made a good decision and dealt with the situation in the best way possible while upholding the Code of Ethics. If I were to be in a similar situation again, I will explain the process to investigate the offence and I will also explain my decision to the victim to ensure they understand my point of view and that I am acting from the perspective of an impartial investigator.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Assess impact factors before approaching subject.







	Through experience
	Colleagues
	1 month

	
Consider my own safety as well as the safety of others.









	Through Experience
	Colleagues
	1 month

	
Communication









	Through experience
	Myself
	1 month
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