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[bookmark: _g07coaz6hb9n][bookmark: _Toc182242486]Introduction
The report helps to provide an idea which explains the concept of hotel management and personal reflection on the experience. The operations include the reflection using an efficient reflection model which can also contribute to personal development. The report will also ensure that a critical analysis of the work-based skill and technical knowledge will also be provided. The organisational issues and how they have a personal effect will also be included in the process most efficiently. Analysing the organisational issue can be efficient to provide an effective action plan for further improvement and progress. The Falcondale Hotel from Lampeter is a well-known hotel which provides efficient job vacancies to the candidate. This report will further help to analyse the experience of working in the hotel with managing the tasks of cleaning, and servicing the beds, and towels, serving breakfasts, taking orders, as well as the furniture management.

[bookmark: _wnq4idtj69i9][bookmark: _Toc182242487]Section 1: Reflection on Experience and Personal Development 350
Discussion
I have worked in the hotel management area where I have looked over the process of how the customers are being treated, and their requirements are being fulfilled. During the process, I had some hard times coordinating with my team members and my communication skills sometimes proved to be inefficient (ASET, 2017). However, the skills have been made up with other tasks such as order-taking following up with cleaning and efficient task management. I have been shadowing my superior to learn about the skills which can help me to proceed with an efficient task in which the technical knowledge to understand the order
Feelings
At the beginning of the job I was feeling anxious and the overall process of approaching the customers and moving on with the work in their rooms was making me nervous. However, the completion of the job has also provided me with confidence little by little. The feeling was also based on the job which I was confident about and which I do not, making it fluctuate. It provided me with a situation where I was feeling nervous about doing a certain part of the job but was efficient with the other job (Bardi, 2010).
Evaluation
The good experience on that part can be stated to be time efficiency as well as time management where the tasks were handled perfectly. Lack of confidence and proper communication were significant limitations for me which caused me inefficiency in managing my own value in the organisation (Casado, 2012).
Analysis
The analysis process efficiently determines how things go wrong as the proper communication and information sharing has limited me in coordinating efficiently with the team members. The main things were going efficiently as it was providing the enhanced communication process and an efficient way for the management of the given tasks (Hagg, 2013).
Conclusion
The learning states how communication has affected the tasks overall proving it to be difficult in managing the cleaning and service management. With communication, the efficient time and task management process has also posed a challenge.
Action Plan
Moving on the action plan will look over the communication skills, time and task management which will provide the ability to maintain efficiency in the tasks most efficiently. This will also include how efficiency can be maintained for future actions and help with managing the tasks most efficiently and more effectively.
[bookmark: _3nahqsz9023i][bookmark: _Toc182242488]Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge
The skills which I have been using such as the technical skills to manage the customer orders and show them with any possible offers have been efficient. The key skill of communication is very much important which I understood with the help of the experience. Other skill improvements such as teamwork, personal skills, and guest servicing have also been evaluated through my experience efficiently. This includes how I used communication skills to manage myself in front of the customer while servicing their rooms, as well as taking orders and managing their serving (QAA, 2018). During the process, I also understood the technical skills of CRM which led to an understanding of customer insights and their requirements. 
Online order management was another technical skill which I have developed over time which helped to manage the orders most effectively and serve breakfast. With that considered the Falcondale Hotel from Lampeter has also introduced an online system where the required tasks were being explained. This helped to keep track of the tasks as well as the members who were engaged with such tasks enhancing the efficiency of the work which also introduced me to the importance of team working and task management skills (Fallon and Rutherford, 2010).
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There were some issues related to the organisation and the mentioned tasks which provided an efficient amount of time consumption and required high-quality service.
Sudden demand: The sudden guest demand was a significant issue which also impacted their satisfaction and organisational efficiency. The overall experience for the operations in the organisation can be stated to be difficult as the untimely problems were caused which put a lot of pressure on the assistant workers. Organisations can set a proper schedule where only emergency situations will be handled at sudden times, whereas other non-essential tasks will be handled at the given time when the workers are available (Johnston et al., 2012).
Guest service quality: Although every task is being managed and maintained perfectly the time of the guest's activity can disrupt the general service hours as well as the customer satisfaction. Sometimes for servicing the guests are being disturbed which impacts their experience negatively. Whereas the negative impact can also affect the overall feedback and the band's reputation. The company can set up later service where the rooms which were not cleaned will be noted down and further looked into afterwards (Rughubalan, 2009).
[bookmark: _l761eao7pbk3]

[bookmark: _wzrlwan323i9][bookmark: _Toc182242490]Section 4: Future Action Plan
The analysis of the experience with a proper reflection has introduced proper data which helps to state what are the key areas that need to be enhanced for better efficiency in the given time.
Communication skill: Skill of communication can be stated to be moderate where it helped in many areas of work including the management of order. Communication skill has to be improved significantly with the help of books, video courses, and further podcasts. The resources which are needed for the enhancement are YouTube which is a free resource, Spotify and available courses online to improve communication further significantly (Patel, 2023). 
Data Analysis: Data analysis is an efficient skill which can be efficient to understand customer preferences and use the CMS system most effectively. The technical skill of data analysis will further help to understand customer preferences and how the satisfaction level of the customer can be managed efficiently (Arzeno, 2024).

[bookmark: _pxqpg7rcpb6b][bookmark: _Toc182242491]Conclusion
The report has described the experience of working at The Falcondale Hotel from Lampeter shadowing a supervisor and managing tasks such as cleaning toilets, changing beds and towels, taking orders, and serving breakfast. The Gibbs reflective model has efficiently helped to reflect on the experience and manage how the process has proceeded. Further, the importance of work-based skills and technical skills have also been provided effectively. Furthermore, the organisational issues which have impacted the operations, and experience have also been identified. Lastly, a proper action plan has also been given for a better understanding of future activities and how to manage them. The report has signified the importance of different skills which relate to work as well as technical as well as which can help to promote a better and more efficient working process.
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