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	I have come to know that a housekeeping team is a team of cleaning workers who are responsible for maintaining a particular commercial environment or a private hotel (Bridger, 2018). Some of the skills of a housekeeping team that are present with me can be discussed as follows.
1. Organisation skills: I believe that I have good organisational skills which helped me to ensure that I arrange all the things in a unique way and in an orderly way as a housekeeper. This comprises hanging and folding the towels appealingly, arrangement of wet bars, and various other things which are the main duty of the housekeeper to keep the room neat and clean as well as organized (Casado, 2012). For example, while working at Premier Inn I was able to organize the room in an effective way which made the guest very much relaxed as well as comfortable.
2. Communication skills: I have determined that I have good communication skills and interpersonal skills which help me to interact with the guest regularly while discharging my duties as a housekeeper. This is considered to be the most effective skill which helps me to maintain a good relationship with my team as well as with the guest. However, I believe that the presence of effective communication skills helps me fulfilling the request of the guest in terms of the requirement for additional personal items such as tissues, soaps, towels, and any other items (Chatterjee, 2022). Hence with the help of communication skills, I am also able to resolve the complaints of the guest related to the room.
3. Laundry skills: I believe that another major skill that is very much essential for the housekeeping team is the presence of laundry skills. I believe that I am very much good at the skill since I can iron and wash towels, sheets, and clothes on the daily basis. For example, while I was working at Hilton Hotels and Resorts, my laundry skills were very much appreciated and this has provided me with a promotion opportunity. 
4. Presence of honesty: There are certain situations in which a housekeeping team can make mistakes accidentally while discharging their duty (Cottrell, 2019). There were certain situations in which I had to crack the plate while washing it, break a glass, or even damaged a clothing material of the guest while discharging by work. I admitted my errors and mistakes. 
6. Attention to every detail aspect: I have determined that at the time of discharging my duties as a housekeeper, I had paid attention to every detail aspect of my work. This helps me to ensure that I discharge my duties effectively and do not forget any of my duties. However, it is very essential that proper attention and active listening should be present within an individual to ensure that I conduct my activities easily and effectively (Leiter and Bakker, 2010). The presence of active listening skills is very much essential for me while I work in the housekeeping team.
Application of theoretical knowledge while working in the hospitality industry: I believe that an individual should possess effective knowledge about the policies and procedures of working in the hospitality industry. I believe that this knowledge is very much essential for the housekeepers to discharge their role within the housekeeping team. This is one of the major elements through which all the duties within the organisation can be discharged effectively and within a very short period (Mullins and Dossor, 2013).
Importance of the skills of an individual while working in a housekeeping team: I have come to know that all the skills of the housekeeper are very much essential and should be present within a housekeeper while working in a housekeeping team. This is because there are a large number of benefits of these skills which are provided to the individual while discharging the duty as a housekeeper. I believe that the first major significance of the skill is evident from the fact that it helps in discharging responsibilities effectively and maintaining a good relationship with the organisation. The second major significance of the housekeeping skill is the fact that identification of the duties and advance helps in achieving the team goals easily and within a very short period (Quick, 2020).
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Component Two:
	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	The rooms were not at all clean.
	There was a limited number of housekeeping staff who were available and hence it was not possible to clean all the rooms on time.
	A group of new housekeepers is appointed to solve the problem (Raghubalan and Raghubalan, 2016).
	Hence, I believe that there should be a high level of honesty which also acts as a major skill and is required for working in a housekeeping team.
	I believe that certain key skills are present within me which will help me to work effectively in a housekeeping team.

	It was determined that after complaining about the problem to the housekeeper no measures were undertaken to clean the room.
	Due to a lack of communication and misunderstanding, it was not possible to take measures after the guest had complained about the fact that the rooms were not clean (Tiwari, et al., 2022).
	A customer service support department will be created to ensure that the complaints of the guest are timely resolved.
	I believe that the presence of active listening skills within me helped me to fulfill the orders provided by the house managers. This helped me to understand all the directions easily and ask any questions for my clarification (Wood, 2013).
	The most essential measure which will be undertaken is to use the latest technology to ensure that proper interaction takes place between the guest and the organisation so that the problems of the guest can be solved easily.


	The problem was the dirty laundry services provided by the hotel.
	It was determined that there were certain areas in the laundry section which was not managed effectively which led to inefficient laundry services.
	A high level of strictness and discipline will be put in the laundry section (Leiter and Bakker, 2010).
	I believe that I was very much careful at the time of discharging the laundry duties since I do not want to damage any personal materials of the guest.
	It has been determined that the hospitality sector is focusing on implementing certain policies and regulations to ensure that different departments conduct their activities effectively. 
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	Introduction 
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	Training Notes: In the presentation, a major idea is provided about the training program for solving the problem of the guest it has also provided an idea about health and safety procedures. A major significance of employee engagement will be provided. 

	Overview of the problems faced by the guest
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	Training Notes: The first problem was the fact that the rooms were not clean. The second problem was the fact that lack of measures taken by the housekeeper to report the problem of the guest. The third problem was that the laundry services were not provided on time due to inefficiency in the laundry services.

	Overview of the Health and Safety procedures
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	Training Notes: The health and safety procedures mainly included the presence of first aid at work, preparation of a health and safety policy, conducting regular risk assessment, providing regular training facilities to the staff to promote safety, and taking precautionary measures to avoid accidents.

	Significance of employee engagement
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	Training Notes: Some of the benefits of employee engagement are as follows. This includes staff working effectively and hence Customer services is improved, improvement of the productivity and efficiency of the employees, long-term relationship between the employees and the organisation, and conducting of the activities by the employees.

	Employee Engagement Model
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	Training Notes: The employee engagement model comprises offering job security to the staff, organizing regular reward ceremonies for recognizing hard work, bonuses, and incentives to respect the staff, creating a safe working environment for the employees, and taking feedback and suggestions from the employees.



	Training facilities to be arranged
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	Training Notes: This section of the presentation discusses the Training facilities to be arranged for the employees.

	Measures to be taken to solve the problem
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	Training Notes: Some of the measures to be taken to solve the problem faced by the organisation have been explained.

	Key Performance Indicators of the training facilities 
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	Training Notes: The KPIs are employee skill, productivity, knowledge, rate of employee turnover, etc.

	Conclusion 
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	Training Notes: A brief overview of the employee engagement model will be provided. An idea about the training facilities which are to be arranged is to be provided. The three major problems which are identified are as follows.
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                                                                                                  Key Performance Indicators of the training facilities  The skills of the employees will be improved by 15 % .  The existing knowledge of the employees will be developed by 20 % .  The efficiency of the human resource will be increased by 17 % (Tiwari, et al . , 2022 ) .  The employee’s productivity level will be improved by 12 % .  The rate of employee turnover rate will be decreased by 2%. (Tiwari, et al . , 2022 )   
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image14.png
References

Quick, L. (2020). Managing Events. Real Challenges, Real Outcomes. London: SAGE Publications Ltd.

Raghubalan, G. and Raghubalan, S. (2016). Hotel Housekeeping - Operations And Management . 3rd ed.
India: Oxford University Press.

Tiwari, A., Singh, M. and Dahiya, A., (2022), March. A study on the effect of Technological Innovation on
Outsolrcing in the Hotel Housekeeping Department. In 2022 Intemational Mobile and Embedded

Technology Conference (MECON) (pp. 37-40). IEEE.

ood, R. (2013). Key Concepts in Hospitality Management. London: Sage.




image15.svg
                                                                                             References Quick, L . ( 2020 ) . Managing Events . Real Challenges, Real Outcomes . London : SAGE Publications Ltd . Raghubalan, G . and Raghubalan, S . ( 2016 ) . Hotel Housekeeping - Operations And Management . 3 rd ed . India : Oxford University Press . Tiwari, A . , Singh, M . and Dahiya, A . , ( 2022 ), March . A study on the effect of Technological Innovation on Outsourcing in the Hotel Housekeeping Department . In 2022 International Mobile and Embedded Technology Conference (MECON) (pp . 37 - 40 ) . IEEE . Wood, R. (2013). Key Concepts in Hospitality Management. London: Sage.


image1.png
Prifysgol Cymru
35 Y Drindod Dewi Sant

& University of Wales
Trinity Saint David

5




image2.png
Title: Component 3





image3.png
Introduction

= Training program for solving the problem of the guest.
= Anidea about health and safety procedures.
Significance of employee engagement.

‘Oyérview of the employee engagement model.

n idea about the training facilies which are to be
armanged

(Quick, 2020)




image4.png
Overview of the problems faced by the guest

« The rooms were ot clean.

= Lack of measures taken by the housekeeper to report the
problem of the guest.

It was evident that there was a lack of communication
betiveen the housekeepers and the guest.

he laundry services were not provided on time (Quick,
2020)

= The laundry services viere inefficient

(Tiwar, et al, 2022)




image5.png
"“Health and Safety Policy

(Quick, 2020)

Overview of the Health and Safety procedures

Presence of first aid in work.
Preparation of a health and safety policy.

Conducting regular risk assessments (Raghubalan and
Raghubalan, 2016).

Providing regular training faciities to the staff to promote
safety.

Taking precautionary measures to avoid accidents.




