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[bookmark: _Toc161782697]Introduction 
[bookmark: _Toc161782698]We will conduct a critical evaluation of Shell plc's business and corporate strategy, focusing on aligning its resources and capabilities with market demands and the future sustainability of the energy industry. Our analysis aims to provide recommendations for enhancing Shell's environmentally friendly and competitive practices (Favier et al., 2018).
Company Background
Shell, formally known as Royal Dutch Shell plc, stands as a global energy giant since its establishment in 1907 through the merger of Royal Dutch Petroleum Company and Shell Transport & Trading Corporation. Operating across 70 countries and territories, its headquarters in The Hague, Netherlands, and registration in the UK mark it as a significant player in the oil and gas industry. Engaging in exploration, production, refining, distribution, and marketing, Shell maintains a prominent position in the energy market, continuously expanding its operations through strategic investments (Shell Global, 2023).


[bookmark: _Toc161782699]Identifying Key Business and Corporate Strategies (Strategic Choice) 
[bookmark: _Toc161782700]Porter's Generic Strategies
Porter's generic strategies refer to the three fundamental approaches a company can take to gain a competitive advantage: cost leadership, differentiation, and focus (Whittington et al., 2019).
Shell employs a combination of strategies within Porter's Generic Strategies framework to position itself in the market (Appendix 1):
Differentiation: While Shell’s strategy of differentiation from competitors is the product, this will set the company apart from its rivals. The Shell brand is notable for its revolutionary technology, services and environment-friendly practices, the brand intends to differentiate itself from its competitors, increase the number of its committed customers and as well its future market share (Suprihono, Prasetya and Abdillah, 2022).
[bookmark: _Toc161782701]Ansoff Matrix
The Ansoff Matrix, as outlined by Whittington et al. (2019), is a strategic tool that helps businesses explore growth opportunities through four strategies: market penetration, market development, product development, and diversification.
The Ansoff Matrix illustrates Shell's strategy directions in terms of market penetration, market development, product development, and diversification (Appendix 2):
· Market Penetration: Shell advances its market growth by doing new things: new products, better customer relations, and more powerful distribution.
· Market Development: As markets are always shifting, Shell is investing in new geographical market segments to push for business expansion. Operations in these markets with growing demand for energy will be added (Clemens et al., 2018). At the same time, it is important to invest in new energy initiatives that put the evolving preferences of existing consumers first.
· Product Development: Shell also spends on research and technologies that can invent new solutions and be more efficient as the world of energy evolves (Baxter, 2018). This involves crafting exhaust-free fuel, renewables and sustainable mobility for any oil that complies with current and future environmental regulations and customer needs.
· Diversification: Shell's established core business sphere covers the oil and gas segment. In addition, the firm diversifies its portfolio to save it from risks of the future and draw positive opportunities that will emerge (Hufnagel, Reckling and Ewert, 2020). It is therefore necessary to make such an investment in biofuel, hydrogen, and other electric vehicle charging infrastructure.
Shell has made these decisions its cornerstone for keeping their competitive edge during the turbulence in the energy markets and balancing the diverse expectations of customers and the need to promote sustainability.


[bookmark: _Toc161782702]Analysing Resources and Capabilities (Alignment with Strategy) 
Analyzing resources and capabilities involves assessing the internal strengths and weaknesses of a company, including its tangible and intangible assets, skills, and competencies (Whittington et al., 2019).
[bookmark: _Toc161782703]Identifying Resources and Capabilities
· Physical Resources: Shell has from its origin the possession infrastructure of the biggest oil and gas reserves, refineries, and pipes, with oil reservoirs and distribution facilities located across the globe (Clemens et al., 2018). Furthermore, it also took part in ESG-related renewable energy assets initiatives such as wind farms, solar parks and biofuels.
· Human Resources: Shell has a workforce of over 90,000 people spread all over the world. This workforce has a mix of the best-trained professionals covering a wide range of fields such as engineering, science, and business administration (Hufnagel, Reckling and Ewert, 2020). The human resources are a valuable resource for successful business strategy, invention and customer service.
· Technological Resources: Shell spends considerable sums of money, just to make the development of extraction, refining and distribution processes easier and more efficient (García-Morales, Garrido-Moreno and Martín-Rojas, 2021). Innovative methods such as seismic imaging, rig automation, and digitisation help up speed the work pace, decrease downtime, and cut costs.
· Financial Resources: Shell has a robust financial structure encompassing ample sales and access to capital markets to fulfil any fund-related investment, including RD and expansion projects.
Value Chain Analysis (Porter’s Five Forces) 
Value chain analysis is a method used to identify a company's primary and support activities that create value for its customers, helping to understand where competitive advantages lie within the chain (Whittington et al., 2019).

Porter's Five Forces is a framework for analyzing the competitive forces in an industry, including the threat of new entrants, bargaining power of buyers and suppliers, threat of substitutes, and rivalry among existing competitors (Whittington et al., 2019).
According to Appendix 3, the factors have been discussed:  
· Threat of New Entrants: Shell runs its business in an industry that can be broadly considered capital-intensive, thus limiting competition. As if that was not enough, the existence of well-settled companies with the benefit of the scale effect serves as the final straw that makes it more difficult for new entrants (Noreng, 2021). But, as there is a widening adoption of renewable energy sources and implementation of policies by governments that favour clean energies, the threats of new entrants in certain segments may improve.
· Bargaining Power of Suppliers: Shell works in conjunction with a wide range of suppliers by getting things like raw materials, equipment, and services. The Supplier's bargaining power is low given the plentitude of other suppliers available to the organisation, and sustaining long-term relationships is an important factor in this consideration (Pearlson, Saunders and Galletta, 2024). 
· Bargaining Power of Buyers: The ability of consumers in the energy industry to negotiate is quite high, mainly because many goods it offers are like commodities, for example, gasoline and diesel (Noreng, 2021). Yet concerning industrial customers and big-scale shoppers, the tendency of such high-end product buyers will be limited to some extent by Shell's reputation, product quality, and service offerings.
· Threat of Substitutes: In addition to production substitutes, the energy sector is facing the toughest competition from other substitutes such as renewable energy sources like wind, solar, and biofuels (Pearlson, Saunders and Galletta, 2024). As ecological issues go up and the robotics industry gains more traction in the form of cheaper solar and wind energy, substitutes become a very central issue, particularly in the transport and power generation sector.
· Intensity of Competitive Rivalry: The energy market is marked by cut-throat competition between these giants and they are commonly known as, ExxonMobil, BP, and Chevron. While competitors all contest for market share, invest heavily in technologies and competition for the exploration licenses, the result is the situation whereby they are aggressive in their pricing strategies and innovation to gain a competitive edge (Noreng, 2021).
Value System Analysis
The value system is all about the various connections and relationships between different organizations that are crucial for creating a product or service( Lunch,2018)
[bookmark: _Toc161782704]Shell's values extend beyond internal operations to encompass suppliers, partners, dealers, and customers (Pearlson, Saunders, & Galletta, 2024). By fostering collaborations, mergers, and supply chain networking, Shell integrates external assets and efforts, enhancing value creation for both the company and its stakeholders.
VRIO analysis (Appendix 4) 
VRIO analysis is a strategic framework used to evaluate a company's internal resources and capabilities based on their value, rarity, inimitability, and organizational support, helping to determine if they can provide a sustainable competitive advantage (Whittington et al., 2019).
· Valuable: Shell's diversified assets - physical, human, tech and financial, are exploited to this end so as not only to preserve its power in the market but also to carry on the process of innovations (Tidd and Bessant, 2020).
· Rare: Although some luxurious resources are considerably abundant, Shell's fluency in searching, extraction, and technology application relatively is a scarce feature which then gives the company's advantage (Akerkar, 2019).
· Inimitable: Shell's competencies in the area of technology, operational efficiency, and the globe, make it hard for the competitors to duplicate, thus maintaining desired competitive advantages (Tidd and Bessant, 2020).
· Organised: Shell's business structure, culture, and practical approach to management are a good framing resource and capabilities that help it to achieve its strategic goals and increase its competitive strength.


[bookmark: _Toc161782705]Evaluating Strategy in Action 
Evaluating strategy in action involves assessing how effectively a strategy is implemented and executed within an organization to achieve its intended objectives (Whittington et al., 2019).
Using the SAF (Suitability, Acceptability, and Feasibility) framework, we can assess the effectiveness of Shell's implemented strategies:
·  Suitability:
  - Market Fit: Shell's CSR initiatives align with market demands, exemplified by its expansion into renewable energy sources to meet increasing customer preferences for sustainability (Katičić, 2020).
  - Competitive Positioning: Through cost leadership and differentiation strategies, Shell maintains competitiveness in both conventional and renewable energy sectors, leveraging project development models and efficient upstream operations (Duanmu, Bu, & Pittman, 2018).
·  Acceptability:
·   - Stakeholder Alignment: Shell's strategies garner praise from investors, employees, customers, and communities, bolstering its brand image and partnerships through responsible environmental practices and accountability initiatives (Katičić, 2020).
·   - Financial Performance: Despite challenges like fluctuating crude prices and regulatory pressures, Shell maintains strong financial performance, meeting stakeholders' expectations with consistent revenues and profits (Duanmu, Bu, & Pittman, 2018).
·  Feasibility:
·   - Resource Allocation: Shell demonstrates adept resource allocation, leveraging technology, innovation, and talent development to support its strategic objectives effectively.
·    Operational Execution: Shell exhibits operational excellence through efficient exploration, production, refining, and distribution operations worldwide, reflecting its commitment to executing diverse strategies (Wang et al., 2023).

Examples of Success and Challenges 
· Success: The merger with BG Group in 2016 by Shell is one of the factors that have brought a significant liquid natural gas (LNG) portfolio to the company, reinforcing its presence in the global LNG supply market (Shell Global, 2023). Thus, the plan turned the market for good of Shell and increased the company's competitive advantage and revenue streams.
· Challenge: Decision-making regarding a switch to renewable sources of energy involves certain issues for Shell among which we can name a large amount of financial investment, new technologies and intricate regulation (Doh, Budhwar and Wood, 2021). Nevertheless, the company is moving towards this direction somewhat through investments in wind, solar and biofuels, although they are slow changes considering the main business is fossil fuels revenues. 

[bookmark: _Toc161782706]Evaluating Sustainability Efforts 
By initiating carbon capture and storage, hydrogen production, and renewable energy production within their existing business, Shell has manifested their sustainability agenda.
Sustainability Goals
· Carbon Emissions Reduction: Shell aims at achieving its gravity-defying objectives and cutting back on its carbon emissions (Adams and Acheampong, 2019). As an example, it has set a target that by 2050, the company will be able to run its energy operations without any net emissions, which is a goal in line with the Paris Agreement.
· Renewable Energy Investment: Shell plans to allocate its capital towards growth in renewable energy sources, including solar, wind, and biomass, to supplement its fossil fuel energies and decrease dependence on them.
· Energy Efficiency: Shell is dedicated to optimizing energy waste in the production processes, namely by exploiting improvement opportunities in the refining process, transportation, and building energy consumption (Adams and Acheampong, 2019).
· Community Engagement: A learning project by Shell incorporates social responsibility and community engagement programs (Giampiccoli and Saayman, 2018). The programs include employment, health, education and conservation projects.
Alignment with Corporate Strategy
When we record intimate moments, we essentially capture our authentic selves. This constant scrutiny and judgment lead individuals to feel significant pressure to curate their online personas. The focus becomes on creating an idealized version of oneself, where flaws and imperfections are edited out.
· Integration into Business Operations: Shell considers ESG performance as a vital criterion of its business operations while integrating green decision-making into business plans, daily performance, and investment processes (Quayson et al., 2023). Step by step, it comes to the present stage where a company assesses the performance of prospective projects accounting for their environmental harm and environmental benefits.
· Innovation and Technology: Shell utilizes technology and innovation to catch up with sustainability targets (Tidd and Bessant, 2020). The array of these options is diversified consisting of the introduction of new clean energy solutions, installation of carbon capture and storage mechanisms, and funding of research projects concerning renewable energy.
· Partnerships and Collaborations: It involves the contribution of Shell to governments, NGOs and industrial partners in facing challenges of sustainability jointly (Quayson et al., 2023). Shell inclines stakeholders' participation and cooperation and shares ideas and innovative thinking which are the implements of sustainability.
· Reporting and Transparency: The company comes out with annual reports, and regular statements on sustainability, and discloses relevant information annually (Adams and Acheampong, 2019). By being fully transparent with its public disclosures to promote responsibility and assure stakeholders, the organization develops trust. 
Evaluation
· Positive Impact: Sharing's versatility is the long-term output of increased carbon dioxide emissions, expanded access to renewable energy, and better local relations. The company integrates objectives that are sustainability-related with the corporate plan it has, thus emphasizing that the environment and society should also be considered
· Challenges: However, the Shell brand continually faces a set of organizing obstacles such as regulatory hindrances, technical barriers, and general public skepticism (Adams and Acheampong, 2019). Besides, accompanying the change to renewable energy resources with huge investment and operational adjustments can result in short-term profit loss which challenges sustainability.
Overall, fresh approach from Shell if we consider the company’s sustainability initiatives as measures to meet environmental and social concerns and business adaptation to the uncertainties caused by external factors. Shell will make strides in the field of sustainable energy solutions by pushing for innovation, being more collaborative and undertaking to be more transparent. It does hope to be the leader of the way in contributing to a low-carbon future.

[bookmark: _Toc161782707]Conclusion 
In the end, the review of the categorical approach to Shell's strategies of energy trade highlights that the company is capable of finding solutions for even the most difficult problems using the tools of cost leadership, differentiation, and also diversification. Shell shows the utility of its already large resources and capabilities that help to employ its chosen strategic approaches, which is proved by the company’s still being profitable and excellent in its operational performance and investing in renewable energy solutions. Beyond the strong market position of the company, sustainability and social responsibility which are central to the business strategy further strengthen the competitive position which builds trust among investors and supports evolving consumer preferences. 


[bookmark: _Toc161782708]References 
Adams, S. and Acheampong, A.O., 2019. Reducing carbon emissions: the role of renewable energy and democracy. Journal of Cleaner Production, 240, p.118245.
Akerkar, R., 2019. Artificial intelligence for business. Springer.
Baxter, M., 2018. Product design. CRC press.
Clemens, H., Bailis, R., Nyambane, A. and Ndung'u, V., 2018. Africa Biogas Partnership Program: A review of clean cooking implementation through market development in East Africa. Energy for Sustainable Development, 46, pp.23-31.
Doh, J., Budhwar, P. and Wood, G., 2021. Long-term energy transitions and international business: Concepts, theory, methods, and a research agenda. Journal of International Business Studies, 52, pp.951-970.
Duanmu, J.L., Bu, M. and Pittman, R., 2018. Does market competition dampen environmental performance? Evidence from China. Strategic Management Journal, 39(11), pp.3006-3030.
Favier, A., De Wolf, C., Scrivener, K. and Habert, G., 2018. A sustainable future for the European Cement and Concrete Industry: Technology assessment for full decarbonisation of the industry by 2050. ETH Zurich.
García-Morales, V.J., Garrido-Moreno, A. and Martín-Rojas, R., 2021. The transformation of higher education after the COVID disruption: Emerging challenges in an online learning scenario. Frontiers in psychology, 12, p.616059.
Giampiccoli, A. and Saayman, M., 2018. Community-based tourism development model and community participation. African Journal of Hospitality, Tourism and Leisure, 7(4), pp.1-27.
Hufnagel, J., Reckling, M. and Ewert, F., 2020. Diverse approaches to crop diversification in agricultural research. A review. Agronomy for Sustainable Development, 40(2), p.14.
Katičić, M., 2020. The acquisition of BG Group by Royal Dutch Shell (Doctoral dissertation, University of Zagreb. Faculty of Economics and Business. Department of Organization and Management).
Lynch, R 2018, Strategic Management, Pearson Education, Limited, Harlow, United Kingdom. Available from: ProQuest Ebook Central. [20 April 2024].
Noreng, Ø., 2021. The oil business and the state: national energy companies and government ownership. Routledge.
Pearlson, K.E., Saunders, C.S. and Galletta, D.F., 2024. Managing and using information systems: A strategic approach. John Wiley & Sons.
Quayson, M., Bai, C., Mahmoudi, A., Hu, W., Chen, W. and Omoruyi, O., 2023. Designing a decision support tool for integrating ESG into the natural resource extraction industry for sustainable development using the ordinal priority approach. Resources Policy, 85, p.103988.
Shell Global (2023). Shell Global. [online] Shell.com. Available at: https://www.shell.com/.
Suprihono, S., Prasetya, A. and Abdillah, Y., 2022. Improving firm performance through Competitive Advantage, differentiation strategy and cost leadership: A Literature Review. International Journal of Artificial Intelligence Research, 6(1.1).
Tidd, J. and Bessant, J.R., 2020. Managing innovation: integrating technological, market and organizational change. John Wiley & Sons.
Wang, Z., Li, S., Jin, Z., Li, Z., Liu, Q. and Zhang, K., 2023. Oil and gas pathway to net-zero: Review and outlook. Energy Strategy Reviews, 45, p.101048.
Whittington, R., Regnér, P., Angwin, D., Johnson, G., & Scholes, K. 2019. Exploring Strategy: Twelfth Edition. Pearson Education.







[bookmark: _Toc161782709]Appendix
[image: ]
Appendix 1: Porter’s generic strategy
[image: ]
Appendix 2: Ansoff matrix
[image: ]
Appendix 3: Porters’s five forces
[image: ]
Appendix 4: VRIO
1

image2.png
Ansoff Matrix

Existing Product New Product

Market Penetration Product Development
- new products -spends on research and

- better customer relations  technologies
- more powerful distribution

Existing Market

Bl Market Development Diversification
£l - investing in new - core business sphere
? geographical market covers the oil and gas
2l segments segment

- diversifies its portfolio




image3.png
Porter’s 5 Forces

Forces

Intensity

Low

Moderate

High

Threat of New Entry

v

Bargaining power of Buyers

Bargaining power of Suppliers

Existing Rivalry

Threat from Substitutes





image4.png
VRIO

Resources Valuable Rare Inimitable Organization Competitive
Advantage
Physical Yes No No No Sustainable
Human Yes No No No Sustainable
Financial Yes No No Yes Long-Term
Searching No Yes No No Temporary
Opere.monal No No Yes No Sustainable
efficiency
Business No No No Yes Long-term
structure &
Extraction No Yes No No Temporary
Difficult to
Technology Yes Yes imitate No Long-term
Culture No No No Yes Sustainable
Practical No No No Yes Sustainable
approach to mgt





image1.png
Broad

Narrow

Generic Strategies
Cost Differentiation

Differentiation
- Notable for its revolutionary technology;

Cost Leadership - Services and environment-friendly
practices
Cost Focus Differentiation Focus




