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[bookmark: _Toc59140187]Introduction
The study depicts effective marketing strategies that can deliver business strategies to make effective sales of products. Marketing delivers great strength in developing and diversifying the market to create a customer base. Basic marketing principles and practices are required for preparing business strategies creating customer value and relationships. Mac cosmetic has been considered in the study to evaluate its basic marketing strategies. Alignment of marketing principles with the company has been given. This essay sheds light on basic marketing management strategy and marketing principles for the chosen company. 
[bookmark: _Toc59140188]Body
[bookmark: _Toc59140189]Overview of the organisation
MAC Cosmetic is a cosmetic company that manufactures products, established in 1984 at Toronto by Frank Angelo and Frank Toskan. The company has headquarters in New York city showing the acronym of make-up art cosmetics (maccosmetics.com, 2020). It has been all leading professional makeup authority across the globe engaging diversity and individuality to make the community proud with professional makeup artists. It believes in social responsibility for the four front of fashion trends and collaborating with leading talents. It became part of the Estée Lauder company in 1994. The company has set an amazing range of products for customers which has increased sales through traditional promotional techniques. It has been marketed over more than 120 countries across the globe delivering new product collections every year to serve the demand of customers.    
[bookmark: _Toc59140190]Marketing strategy of the company
The company has set marketing strategy through its direct mail process in order to drive sales using mobile campaigns. It has optimised customer experiences through unique features of QR code to access the talent of senior artists. It has fed into a larger marketing strategy for bringing online and in-store experiences together through direct mail. It has followed the right brand image towards retailers for achieving its goal to ensure customers with genuine and unique products (Jensen, 2017). It is a brick-and-mortar Store that has activated commercial navigation. It has increased mobile commerce experience for shopping online in different locations. The promotional technique has been considered by social media websites such as Facebook, Twitter, Instagram, Pinterest, LinkedIn along with SMS or email. It has strengthened its digital marketing strategy to connect with customers supporting bright and strong pictures of Mac products and advertisements. Celebrity endorsement has been considered as the latest culture for the development of Cosmetic sales. Collaboration with the popular fashion, art and culture has continued enhancing relevance of brands that includes Lorde, Rihanna and proenzaschouler, Brooke Shields and the Rocky horror picture show. Campaign over Fashion Week shows across the world has increased its Trend by completing over 200 shows becoming a leading beauty trendsetter across the globe.   
[bookmark: _Toc59140191]Concept of marketing and marketing management
Marketing is considered to be a basic set of processes and institutions that delivers effective messages through communication processes to clients, society, customers or partners. Marketing in the business is important to boost sales and productivity for making money with essential channels (Kotler and Armstrong, 2018). Creativity helps in driving sales with direct collaboration through sales teams executing digital activities. It can widen the ownership and procession of products to optimise the utilisation of resources. The company can utilise marketing process to accelerate market share developing a long term relationship with customers.  Apart from this, marketing management is considered as practical application of methods, techniques and orientation of marketing within the company based on resources. It is important to satisfy requirements of customers generating acceptable profit. Increased competition can be visualised through an effective marketing management that can increase profit and reduce cost applied in business and commercial Enterprise. Marketing management is supported with various functions that deal with financing, storage, selling and market information (Kotler et al. 2017). Moreover, it supports the performance of tasks to convert potential customers into actual customers. The strategy supports process through active engagement of channels at the right time delivering appropriate goods and services to customers. 
[bookmark: _Toc59140192]Principles of marketing
Marketing is defined as the process to understand profitable relationships to retain new customers with superior value. It is important to understand the needs of customers and Marketplace (Armstrong et al. 2020). Moreover, it would be vital to maintain a positive market offering to develop customer relationships with value and satisfaction. The actual set of potential buyers should serve customers with the final product in order to face top competitors. Mac Cosmetics can determine potential buyers in order to beat its tough competitors such as Lakme, Revlon, Clinique, Loreal and Maybelline. It is important to support product, sailing, societal marketing and production concepts with an integrated marketing plan. Five basic principles that have been evaluated under sustainable Marketing principles are given below.
Consumer-oriented marketing
Customer oriented marketing is a principle that allows organised marketing activities by the company according to the viewpoint of customers (Kotler et al. 2016). Mac Cosmetics can apply this modern marketing philosophy to guide maximum customer satisfaction focusing on real needs of customers compared to its competitors. Customer perception of value should be made under value-based pricing. The company can observe with good pricing strategies to offer the right combination of quality products at fair prices. Mac cosmetic has success in the beauty industry because of the admirable approach to use online platforms. Temporary price discounts can be allowed to customers for increasing sales redesigning the existing quality of product with frequent promotional activity. 
Customer value marketing
It is the type of Sustainable marketing that is considered in the business by utilising its resources through an active marketing investment for developing customer value. Customer value in marketing should be sustained with practical customer experience considering relative actions that contribute benefit to the company (Armstrong et al. 2018). Mac cosmetic and determine its price demand relationship for customer value. Increase or decrease of demand curve can help in showing the limitation of budget proposed by customers for the products. Mac Cosmetic is popular for its collections which can visualise this strategy bi marketing manager to advertise the plan.
Innovative marketing
Innovative marketing is considered a sustainable approach to create real products for basic improvement in marketing activity. It delivers a set of innovative processes to communicate with the customers publishing unique content (Palmatier and Crecelius, 2019). Along with the following innovations in marketing strategies such as charitable focus or VIVA GLAM campaign has increased its revenue to $450 million with the active engagement of celebrities. Innovative marketing has been proposed using the Fashion Week campaign to deliver leading beauty products. Using testimonials can help in portraying a consistent image towards customers to connect in an innovative way. Participation in trade shows would be effective for Mac Cosmetics to explore its online sales along with the social media networking. 
Sense-of-mission marketing
Mission marketing holds sustainable principles by the company to offer narrow products in a broad social engagement strategy. Sense of mission should be discussed with the best market penetration strategy to keep unique product quality that can allow initial offering to different market segments (Porral and Stanton, 2017). It can be seen in most supermarket companies to have discount retail using penetration strategy that can be considered by Mac Cosmetics to go for a high value and low-price position. It would be vital for maintaining optional product pricing. This market is essential for broad social context to develop great deal with focused marketing content. It would foster commitment towards people along with the development of a nation of companies providing hire rewards to customers. 
Societal marketing
This sustainable marketing develops perfect marketing decisions by the company according to demand of customers as well as requirement of business (Bonaparte, 2019). It develops long-term interest for customers as well as society according to the degree of satisfaction and long-term benefits. Mac Cosmetics develops online strategy for marketing with an effective use of social media websites. Moreover, considering long term interest of customers with fairness, citizens, transparency and responsibility can add ethical values. The core of the marketing can fulfill the demand of customers beyond sustainability without any environmental impact. 
[bookmark: _Toc59140193]Principles of Marketing Management
Principle of marketing management recognised with the development of Sustainable strategy in the competitive market (Shulgina, 2017). Marketing managers should satisfy the needs of customers according to the major functions of marketing management. In the case of Mac Cosmetics, it can be stated that along with the customer satisfaction, appropriate research and development it would be vital to meet the demand of customers. It is important to understand the market and customers for an effective implementation of marketing strategy into different market segments. Appropriate analysis would be vital that can be considered to develop good cosmetic base product estimating market size and pressure. Mac Cosmetics can support principles of Marketing Management considering external and internal factors. The planning should be made with a balanced business proposition expressing timetable of deliverables which can foster the Customer experience to shop online and offline cosmetics. 
Principle of planning
The principle of planning discusses efficient and effective growth of the company. It can be observed that marketing managers should formulate planning with the consideration of purchasing power and preferences of customers depending on the policy of Rival companies. Appropriate preparation of Strategies for the business can enhance successful marketing planning. Mac cosmetics can develop its business marketing without affecting business outcome through the successful market plan dropping new collections of products. 
Principle of organisation
It is important to develop organisation by marketing manager to identify group activities in the company. Establishment of responsibilities and relationships can help in supporting the purchase of products by the customers (Suryawanshi, 2020). It is vital for maintaining division of labour, unity of command, delegation of authority and division of labour into the industry for enhancing organisational principles. Mac can focus on special attention to products with the great promise of value proposition in the market to become a Global giant in the beauty industry. Eco-friendly strategy can be accommodated in an organisational objective that has increased sales value. 
Principle of control
Principle of controlling supports correction and measurement of employees’ performance in the organisation. It helps in making sure it is regarding predetermined objectives of the company. Satisfying customers with sustainable value can withstand rigour development of cosmetic products. It has a great control over exclusive retail stores which have achieved exclusive market share compared to Rival companies Loreal and Maybelline. The company has influenced local shops to support the sales of traditional makeup in the local and international market.
Principle of direction
Principle of direction discusses special attention of the manager that has influenced the action of employees. The performance can coordinate the tasks according to the plans to inspire people and other supervisors accomplishing the predetermined organisational objectives (Reic, 2016). Mac cosmetics can depend on scalar chain, decisiveness, accountability action and gold allocation to undergo several metamorphoses in the business. Along with the production of new products every year, it can create strategic directions by lowering the price of products through an active engagement of events and advertisement. It has spread its cosmetic stores worldwide making a suitable collection of its demanded product lipstick. 
Principle of coordination
Principle of coordination determines engagement of motivation, clear direction Team Spirit and essential resources in the business by employees. Establishment of link between marketing research and activities can boost product sales through physical distribution and advertisement.  Mac Cosmetic has effectively increased its coordination with the celebrities to increase brand reputation and brand image in front of customers. It can be observed that the company can increase its profit with the new partnership with Walmart to access more people. It can support development of retail strategy offering products along with successful campaigns for the business. The coordination in the business has increased reputation creating the best promotional link with authority.
Principle of motivation
The motivation principle guides encourage people in the work environment. It is vital for the business to motivate subordinates following the responsibility of the marketing manager creating links of interest (Kotleret al. 2019). Enhancement of mission and unit tasks requires a motivated work environment for Employees with an open reward system, benefits and trusted communication Bond. The company can increase the chain of command between employees with the indirect benefits given to the Employees. Mac cosmetic has been estimated with 45300 employees across the globe becoming the second branded cosmetic company among top competitors in the beauty industry. Company has provided a motivated work environment for employees to encourage customers with friendly service to choose the right makeup for their correct skin tones.
Principle of sales promotion or advertising
Operating principles of sales and promotions establish correct message content that can appeal customers with attractive message sculpture (Palmatier and Sridhar, 2017). It develops maximisation of profit through trade shows, vouchers, Vacation trips, contests and free samples. Moreover, Mac Cosmetics has started delivering pouch or free samples to its customers in order to make a collaborative approach of delivering free use of product. It can boost choice of customers towards the product with an effective attraction towards collection of free samples with the purchase of determined product at Limited price. Major demand for products is decided by marketing managers to increase sales. Promotion in the Mac cosmetics has been credited with popularity of customers appreciating the motto of all sexes and all ages of distinct places.
Principle of objectivity
Principle of objectivity delivers the concept of marketing management to deliver clear understanding regarding roles and responsibilities of market manager (Chernev, 2019). It measures actual performance of employees with the set of standards. Exclusive operation of retail stores has been widely accepted due to celebrity endorsement and use of successful pricing strategy by the company. It has collaborated with popular culture and fashion to present new categories of products every year which is the responsibility of marketing managers. 
Principle of customer satisfaction 
Regarding customer satisfaction principle, Mac Cosmetics should depend on purchasing decisions of customers according to the changes of prices or size of the product. It is vital to measure correct use of key performance indicators for boosting sales of the product managing customer satisfaction level. The company has fulfilled customer requirements for all generations and classes of people with the continuous growth of sales. 
[bookmark: _Toc59140194]Four basic marketing strategy
Apart from the discussion of effective marketing strategy, it is vital to focus on most appropriate principles that are used by the business in the current operations are product, price, promotion and place strategies. It is important to exchange offering products at the right price, right and right place. Mac cosmetic is a subsidiary company of Estée lauder which has top competition in the market following basic marketing strategy. 
Principle 1: Product
The product strategy deals with the logical life cycle importance to meet the requirement of customers which is important for the sales professionals and marketers (Syapsan, 2019). Development of profitable products and ensure high performance along with the high value in the company. Product variation of Mac Cosmetics has been higher because of the launch of new collections of products every year. In the year 2016, it launched Mac Selena in which people have made gatherings in front of stores to make a purchase because of a good product portfolio and high demand. It has a variety of products such as brushes, skin care products, primer and other makeup accessories that are cruelty free providing smoothness to the skin. 
Principle 2: Price
The pricing strategy of the product depends on different factors such as brand image, product demand, customer demographics and cost of productions (Murshid et al. 2016). It is important for the company to focus on the cost of Shipping to the cost of the market with the potential target demographic. Mac Cosmetics has a niche market for its retail and fashion products supported by makeup artists and actors. It is considered as an iconic brand in the cosmetic industry offering high premium products at a premium pricing strategy. Compared to some of the competitors, it has been offering high prices to have a great purchase of product following product line pricing. Sometimes, offering incentives and complementary products are considered in the pricing strategy to boost product sales.
Principle 3: Place
Place strategy depends on point of sales which varies between online and retail store shopping (Išoraitė, 2016). Placing strategy indicates actual location of product to be sold at stores or online websites to drive sales. Mac Cosmetics has been offering authorised retailers and independent boutiques forests personalized Mac stores. The company has developed a direct relationship with authorised dealers that has helped in the building direct relationship with customers. For the opening of new stores in different locations, the company has supported well trained and excellent employees providing best makeup to listen to customers. 
Principle 4: Promotion 
Promotional strategy encompasses best marketing communication techniques through an effective public relation, special offer, sales promotion and advertisement (Ghazalli and Awang, 2019). Active development of mechanisms can promote exclusive products into brick-and-mortar or online Marketplaces. Mac Cosmetics has chosen celebrity endorsement and other promotional campaigns to follow its popularity of products with customers as well as professionals. Brand has collaborated with most famous celebrities to increase its brand visibility with direct customers. It has increased its revenue securing envied status across the globe. Apart from direct mail in multimedia marketing, QR code scanning has been followed by retail companies distributing reward coupons to customers encouraged with loyalty programs.
[bookmark: _Toc59140195]Conclusion
It can be concluded that marketing strategy has been beneficial for the company to support a legend position in the market by beating top Rivals. Enhancement of marketing festivals has been observed for increasing awareness and modern marketing strategy for Mac Cosmetic. Marketing has delivered an impact on society due to materialism and customer attraction. Marketing management principles are discussed following the direct coordination, planning, motivation and other factors with the constant societal and strategic planning. Marketing strategy has been discussed using four factors such as product, price, promotion and place for Mac Cosmetics. Hence, marketing principles help in deciding the entrance of the market to gain financial advantages with the developed reputation and market share in the cosmetic industry.
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